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PREVENTI VE :
ACTI ON

CORRECTI VE :
ACTI ON

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10117 OPEN |
NOVENCLATURE PART/ DOC. NO FSC NIN NALC
AR SURF ATCK AUR GM 1657AS0100- 52 1410 01- 255- 6341 PD84
W NG ASSEMBLY (Al R ASROC)  1657AS0118- 2 1420 01- 269- 1649 PT49
FI N ASSEMBLY, MBL CONTROL  1657AS0122- 2 1420 01- 269- 1642 PG5
( Al R/ ASROC)
W NG ASSEMBLY (Al R ASROC)  1657AS0128- 2 1420 01- 269- 1648 PT49
TARTAR SURF ATCK AUR GM 1657AS0400- 26 1410 01- 263-2914 PE13
TARTAR SURF ATCK AUR GM 1657AS0400- 28 1410 01- 263-2911 PE14
TARTAR SURF ATCK AUR GM 1657AS0400- 30 1410 01- 263-2912 PE14
AIR TRNG MBL, CAPTI VE 543- 174- 0350 6920 01-399-5510 BWCF
TARTAR SURF ATCK AUR GM 642AS0646- 1 1410 01- 038- 6237 PA84
TARTAR SURF ATCK AUR GM 642AS0646- 14 1410 01- 238- 6275 PA84
HARPOON CAPTIVE AIR TRNG  651- 174- 0203 6920 01-442-3380 BVWEW
VBL
BALLI STIC Al R TEST VEHI CLE 79- 5043- 2040 1410 01-110-5518 JW99

W NG FI N DEFI Cl ENCI ES ( HARPOON)

HARPCOON ni ssil e wi ngs and/or fins becane inoperative and could or

woul d not lock into position. Also, Fins could not be renpoved due to
damaged helicoils and others had defective | ocking nechani snms. W ng
assenbly al so had defective alignnent pins.

AVWB 332 was incorporated in NAVAIR Techni cal Manual AW 820HN- NW5- 500
of 15 June 1991. The AWB requires the weapons station to inspect and
clean all TARTAR-configured wi ng assenblies of any corrosion and/or
paint residue, and to reinstall or replace rejected wi ng assenblies.
CATM itens were repair on site and returned to ready-for-issue

st at us.

The surface ship conmunity wi th TARTAR- confi gured HARPOON ni ssil es
were rem nded to perform MRC 7211/008, R-5S inspection procedures at
| east semi annual ly. The procedures include cleaning of contaninants
fromlatching nechani sns; hinges on wings and fins; unfold/fold
booster and control fins; and to spray a lubricant on wing/fin

fol di ng mechani sns, such as hinges, pins, and pin socket. Krytox 240
AC grease ML-G 27617 can be used during assenbly. Note: Krytox
grease is to be added to wi ng/fin drawi ng package. CATM wi ngs and
fins repaired on site.

| DENTI FI CATI ON

NAWC PT MJUGU P2621 LTR SER P2622/ K- 951
07JUL93

NAWC PT MJUGU 313000E COMMENT 29JUN95

REFERENCE BRI EF
PROBLEM CLOSURE

RECLCSURE OF PROBLEM
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PROBLEM NO 10117 (Cont i nued)
SOURCE TYPE DOCUMENT NO. DATE DR STATUS
OCCURRENCES:  USS ESTOCI N ( FFG- 15) CODR V20968- 01- 0001 090CT01 OPEN
VP- 47 CODR R09600- 01- 0007 22APRO1 OPEN
VS 21 CODR R09739- 01- 0006 22MARO1 CLOSED
SFWBPAC CODR R35185- 01- 0001 07FEBO1 CLOSED
USS CURTS (FFG 38)  CODR R21105- 00- 0001 190CT00 OPEN
VS- 21 CODR R09739- 00- 0025 21SEPO0 CLOSED
VP- 46 CODR R09632- 00- 0010 07AUGDO CLOSED *
USS VANDEGRI FT CODR R21200- 00- 0002 17JUNOO  OPEN
( FFG- 48)
SFWBPAC CODR R35185- 98- 0003 06JAN99 CLOSED
VS- 38 CODR R09192- 98- 0008 24MAY98 CLOSED *
VS- 31 CODR V09572- 98- 0011 14MAY98 CLOSED *
VS- 35 CODR R09345- 98- 0005 05APRO8 CLOSED *
NAWC PT MUGU El R N63126- 94- 2000 07NOV94 CLOSED *
NWS YORKTOMN PQDR |1  NO0109- 94- 3122 17AU4 CLOSED *
NWS YORKTOMN PQDR |1 N00109- 87- 0071 04JUN87 CLOSED *
PMIC DETLANT EMR N63126- 86- 1623 10MAR86 CLOSED *
PMIC DETLANT EMR N63126- 86- 1597 21FEB86 CLOSED *
* ACTI ON REPORTED | N PREVI OUS PUBLI CATI ON
ACTI ON :  USS ESTOCI N (FFG 15) CODR V20968- 01- 0001 090CTO1 OPEN
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0400- 30 1410 01-263-2912 PE14
NOMEN: TARTAR SURF ATCK AUR GM
SIN L1174
FAI LED PART:  1657AS0400- 30 1410 01-263-2912 PE14
NOMEN: TARTAR SURF ATCK AUR GM
SIN L1174
DESCRI PTI ON:

092003Z0CT01: USS Estocin (FFG 15) reports that on 01 Cctober 2001
HARPOON ni ssil es were being off | oaded at AOC Yor kt own. HARPOON
mssile S/IN L1174 was placed onto the rail for transfer to mssile
dolly. The aft motion latch tool was put in place in order that the
mssile was able to noved backwards down the rail and onto the
appropriately aligned dolly. As the missile started its backward
nmoverment on the rail, a rear missile fin opened, striking the notion
| atch tool. Subsequently the connected booster fin opened. Both fins
are connected by the torque tube assenbly. The notion latch too
operator called out. The strike down chain drive operator reversed
the direction i mMmediately to free the latch tool. However, on the
forward move of the missile, an open fin cane in contact with the
launch rail, dislodging it fromthe booster section. Safety officer
call ed stoppage to the operation to assess damage. |nspection
determ ned missile to be undamaged. Safety officer concl uded

condi tions safe and nmissile off |oad continued.
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10117 (Cont i nued)

ACTI ON TAKEN:
17012970CT01: NAWC Pt. Mugu in reference to nmissile S/N L1174

reported deficiency, requested assessnment of fin and booster section

damages.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC PT MUGY 313100E MONI TOR MSL L1174 17JANO2 OPEN

DAMAGE ASSESSMENT

| DENTI FI CATI ON REFERENCE BRI EF

USS ESTOCI N ( FFG 15) MESSAGE PROBLEM REPORT

092003Z0CT01

NAWC PT MUGY 313100E MESSAGE | NTERI M RESPONSE

170129Z0CT01

VP- 47 CODR R09600- 01- 0007 22APRO1 OPEN
PART/ DOC. NO. FSC NIN

END | TEM : 1657AS0100- 52 1410 01-255-6341
NOMEN: Al R SURF ATCK AUR GM
S/IN. 085771

FAI LED PART: 1657AS0100- 52 1410 01-255-6341
NOMEN: Al R SURF ATCK AUR GM
S/IN. 085771

DESCRI PTI ON:

NALC
PD84

PD84

221701ZAPR01: VP-47 reported that during nissile inspection, HARPOON
air launch mssile S/N 085771 had a danaged wi ng unit. Damages found

on wing after mssile was down | oaded. Upon a closer inspection it

was determined that the missile should be rejected and to acquire a

new wi ng assenbly. There is evidence of an unknown external force

being applied to the affected area causing a crack.

ACTI ON TAKEN:
250529ZAPR01: NAWC Pt. Mugu inforned VP-47 that the danaged w ng
(P/ N 1657AS0128-2, S/ N 100057) be placed within the shipping

container that is to being used to ship mssile S/N 085771 back to

AOC Yorktown. In reference to the ADU 488/ E container, the
appropriate personnel has been notified.

20JUNO1: HARPOON SLITS data identify mssile S/IN 085771 bei ng

downgraded to condition code "J" per docunment no. N68539-1128- E586.

The HARPOON ni ssile inventory manager per an E-mail, dated 7 May

2001, which was sent to Diego Garcia requested missile be shipped to
AOCC Yor kt own under document no. N49935-1127-5252. Unit was awaiting

a shi ppi ng contai ner.
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10117 (Cont i nued)
ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 085771 280CT01 OPEN
YORKTOMN 323000E RECEI PT
| DENTI FI CATI ON REFERENCE BRI EF
VP- 47 NMESSAGE 221701ZAPRO1 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
250529ZAPR0O1
NAWC PT MJUGU 313100E SLI TS DATA 20JUNO1 CONDI TI ON CODE CHANGE
VS-21 CODR R09739- 01- 0006 22MARO1 CLOSED
PART/ DOC. NO. FSC NIN NALC
END | TEM : 651-174-0203 6920 01-442-3380 BWEW
NOVEN: HARPOON CAPTI VE Al R TRNG MSL
S/'N. 006359
FAI LED PART: 651-174-0203 6920 01-442-3380 BWEW
NOVEN: HARPOON CAPTI VE Al R TRNG MSL
S/'N. 006359
DESCRI PTI ON:

221645ZMAR01: VS-21 reported that on 18 March 2001, helicoil found
broken during the installation of the upper starboard fin of HARPOON
CATM S/ N 006359.

ACTI ON TAKEN:

030329ZAPR01: NAWC Pt. Mugu advi sed VS-21 that a FWST representative
has been contacted and is authorized to repair asset. Technica
information will be provided in order that the representative can
repair asset as authorized.

15MAY01: The FWST representative advi ses the HARPOON Logi stics
Engi neer that the technical information and replacenent helicoi
were received. Wth the techani cal data provided, defective
HCATM 84D-2, S/ N 006359, was repaired and returned to
ready-for-issue flight status. No other repairs or maintenance
actions required.

300229ZNMAY01: NAWC Pt. Mugu infornmed VS-21 and USS Kitty Hawk that
t he HARPOON Logi stics Engi neer concurs with repairs conpleted by
FWST representative. Assigned task is conpleted. No further action
required. This action closes this deficiency report.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC PT MJUGY 313100E MONI TOR HCATM S/ N COVPLETE 15MAYO01
006359 REPAI RS
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PROBLEM NO 10117 (Cont i nued)

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF

VS-21 MESSAGE 221645ZNAR0O1 PROBLEM REPORT

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

030329ZAPR0O1

NAWC PT MJUGU 313100E PHONECON 15MAY01 REPAI R DATA

NAWC PT MJUGU 313100E MESSAGE REPLY/ CLOSI NG

300229ZNAY01
ACTI ON . SFWSPAC CODR R35185- 01- 0001 07FEBO1 CLOSED

PART/ DOC. NO. FSC NIN NALC
END | TEM : 79-5043-2040 1410 01-110-5518 JwWe9

NOMVEN:  BALLI STIC AIR TEST VEH CLE
S/'N. 006146, 006146

FAI LED PART: 543-174-0355
NOMVEN: W NG TRAI NER (Al R ASROC)
S/I'N: UNKNOAN, UNKNOWN

DESCRI PTI ON:

072100ZFEB01: SFWSPAC Lenpore reported that on 31 January 2001 and
during weapons inspection of HARPOON CATM 84 missile wings and fins,
it was noted that fin nmounting screws were stripped and causing
damage to missile helicoil. During wing installation, the wing could
not be fully seated and was not able to | ock onto the mssile.
Deficiency seenms to be a direct result of repeated course usage.

ACTI ON TAKEN:

090029ZFEB01: NAWC Pt. Mugu has acknow edged recei pt of deficiency
report regardi ng HARPOON CATM 84 wi ng and fin damage. This report
cancel s deficiency report SFWSPAC 98- 0003, because it reported
tactical wing and fin, when danage occurred agai nst HARPOON CATM
wing and fin. NAWC Pt. Migu informed SFWSPAC Lenpore that currently
there is no |l ogistical support for HARPOON CATM 84 assets. There are
no spares for fleet usage. It was recommended that an attenpt be
made to repair deficient assets at local AIMD activity. SFWSPAC
Lemoore to notify NAWC Pt. Migu of intended action.

19JUNO1: NAS Lenpore in a tel ephone conversation inforned AWAP
Manager that CATM S/ N 006146 was the asset that had the wing and fin
deficiency. Also, it was advised that defective assets were returned
to condition code "A" status. No further action warranted. This
action closes this deficiency.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAS LEMOORE PROVI DE REPAI R COVPLETE 19JUNO1
| NTENTI ON
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PROBLEM NO 10117 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
SFWEPAC MESSAGE 072100ZFEBO1 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
090019ZFEBO1
NAWC CH NA LAKE PHONECON 19JUNO1 ASSET REPAI RED/ CLOSURE
ACTI ON :  USS CURTS (FFG 38) CODR R21105- 00- 0001 190CT00 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/IN. 065274
FAI LED PART: 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/IN. 065274
DESCRI PTI ON

190905Z70CT00: USS Curts (FFG 38) reported that on 14 Cct ober 2000,
whi | e underway, USS Curts was directing a nulti-ship HARPOON shoot .
During the first firing phase of the exercise, USS Curts was
schedul ed to launch a HARPOON nissile for a designated tinme on top
shot with four other ships. Immediately prior to generating the
firing order, the missiles number four booster fin failed to open on
HARPOON nissile S/ N 065274, preventing the EP2 panel from achieving
a green board status (missile ready for flight and ready for firing
voltage). As a result, the mssile was not able to be fired.
However, USS Curts was successfully able to participate in the next
firing phase by using another HARPOON missile (S/N L1283). Prior to
nm ssile shoot, USS Curts had conducted extensive pre-firing checks
on the launcher systemto verify proper operation. \Wich includes

t he opening of fins. At the conclusion of the live firing exercise,
the mal functioning nmissile was again brought up on the rail for
troubl eshooti ng. Again the nunber four fin failed to open as
previously stated. Attenpting to extend the fin manually, it was

di scovered that the fin becane seized in the closed position

Di sposition instructions requested.

ACTI ON TAKEN:

200729Z0CT00: NAWC Pt. Mugu has acknow edged receipt of missile
deficiency report in reference to the nunber four booster fin not
openi ng and preventing the firing of mssile S/N 065274. The fin had
seized itself in the closed position. Disposition instruction was
provided to USS Curts requesting mssile be shipped to ACC Yor kt own
for repair.

O8MAY01l: Naval Weapons Station, Seal Beach, provided information
stating that mssile S/N 065274, in condition code "J", was on
station, awaiting shipnent to ACC Yorktown. According SLITS data,
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10117 (Cont i nued)

Seal Beach took receipt of missile on 27 February 2001, under USS
Curts shippi ng document no. R21105-1057-8003.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET MONI TOR MsL 065274 28AUCGD1 OPEN

YORKTOMN 323000E RECEI PT

NWS SEAL BEACH MONI TOR MsL 065274 COVPLETE 08NMAYO1

RECEI PT.

| DENTI FI CATI ON REFERENCE BRI EF

USS CURTS (FFG 38) MESSAGE 190905ZCCT00 PROBLEM REPORT

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

200729Z0CT00

NWS SEAL BEACH FAXED REPORT 08MAYO1 M5L LOCATI ON STATUS

VS-21 CODR R09739- 00- 0025 21SEPOO CLOSED
PART/ DOC. NO. FSC NIN NALC

END | TEM : 651-174-0203 6920 01-442-3380 BWEW
NOVEN:  HARPCOON CAPTI VE Al R TRNG MSL
S/'N. 006359

FAI LED PART: 651-174-0203 6920 01-442-3380 BWEW
NOMVEN: HARPOON CAPTI VE Al R TRNG MSL
S/'N. 006359

DESCRI PTI ON:

211645ZSEP00: VS-21 at NAS Atsugi Japan, reported that on 28 August
2000, during HARPOON CATM 84D -2, S/ N 006359 fin installation, the
fin helicoil was discovered to be broken. Renoval of the fin
reveal ed a stripped screw. The stripped screw was caused by the
broken helicoil. The helicoil broke prior to fin reaching proper

ti ght ness. Weapons personnel had ensured proper fin and nmissile

al i gnment. Damaged fin was turned over to the weapons departnment at
NAS At sugi

ACTI ON TAKEN:
092103ZNOV00: VS-21 requested a response be submitted in reference
t o HARPOON CATM 84D-2, S/ N 006359, danmged fin.

150029ZNOV00: VS-21 and NAS Atsugi were informed that NAWC Pt. Migu
was not in receipt of original fin deficiency until 14 Novenber
2000. On 29 August 2000, via an E-mail froma Fleet Weapon Support
Team representative, it was advised that the fin in reference to
CATM S/ N 006359, had been repaired and the missile was returned to
condition code "A" status. No further action was required. NAW Pt
Mugu concurred with this action. Action regarding this deficiency
report is closed.
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO

ACTI VI TY/ CODE ASSI GNVENT
NAWC PT MJUGU 313100E REPLY/ CLOSURE

| DENTI FI CATI ON

VS-21 MESSAGE 211645ZSEPOO
VS-21 MESSAGE 092103ZNOV0O0
NAWC PT MJUGU 313100E MESSAGE

10117

(Conti nued)

DUE DATE STATUS
COVPLETE 15NOV00

REFERENCE BRI EF
PROBLEM REPORT

CODR RESPONSE REQUEST
REPLY/ CLOSI NG

150029ZNOV00

USS VANDEGRI FT CODR R21200- 00- 0002 17JUNOO  OPEN
( FFG- 48)
PART/ DOC. NO FSC NIN NALC
END | TEM 1657AS0400- 28 1410 01-263-2911 PE14
NOMEN: TARTAR SURF ATCK AUR GM
SIN. 065435
FAI LED PART: 1657AS0400- 28 1410 01-263-2911 PE14
NOMEN: TARTAR SURF ATCK AUR GM
SIN. 065435
DESCRI PTI ON:

170615Z7JUN0O: USS Vandegrift (FFG 48) reported that on 15 June 2000,
at Barking Sands H during a HARPOON firing exercise, using HARPOON
nmssile S/N 085708, the fins failed to open on conmand. Upon
attenpted firing of the mssile, two of the four fins failed to open
precluding firing of the mssile.

ACTI ON TAKEN:

210029ZNOV00: NAWC Pt Mugu acknow edged recei pt of reported fin
deficiency. Also, NAWC Pt. Mugu state that via an E-mail from USS
Vandegrift (FFG 48), also dated 21 November 2000, Pt. Migu was

i nformed that the correct serial number of the missile in question
was S/ N 065435 and not S/ N 085708 as was reported.

13MARO1: Review of SLITS data, as of 06 Decenmber 2000, is still show
defective mssile S/N 065435 at Fleet Activity Yokosuka Japan.

M ssile condition code was changed from"E" to "F".

21JUNO1: Review of SLITS data confirns mssile to be at Naval
Station Guamin condition code "J". Guamtook receipt of missile on
26 March 2001 under docunment no. N49935-1043-5250.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
DCMC BOEI NG ST MONI TOR MsL 065435 10MARO1 OPEN
LOUI S/ RDOBA RECEI PT
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REFERENCES :

ACTI ON

Al RBORN

| DENTI FI CATI ON
USS VANDEGRI FT
170615ZJUNOO
NAWC PT MUGUJ 3
210029ZNOV00
NAVWC PT MUGU 3
13VARO1

NAWC PT MUGU 3

SFWEPAC

END | TEM

FAI LED PART:

END | TEM

FAI LED PART:

END | TEM

FAI LED PART:

DESCRI PTI ON:
062100ZJAN99:

that the cotte
W ngs could no
reveal ed nount
helicoils. Sus
of instruction

ACTI ON TAKEN:

120129ZJAN99: NAWC Pt. Migu requested SFWSPAC Lenpore to turn the
s and fins in, and subnit a replacenent requisition
rmal supply channels. Tenporary usage of CATM wi ngs

deficient w ng
t hrough the no

HARPCON ACTI VE
E WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10117 (Cont i nued)

REFERENCE BRI EF

(FFG 48) MESSAGE PROBLEM REPORT
13100E MESSAGE | NTERI M RESPONSE
13100E AWARS SLI TS M5L LOCATI ON STATUS

13100E SLITS I NFO 21JUNO1 MsL LOCATI ON STATUS

CODR R35185- 98- 0003 06JAN99 CLOSED
PART/ DOC. NO. FSC NIN
1657AS0118- 2 1420 01-269-1649

NOVEN: W NG ASSEMBLY (Al R/ ASROC)

S/'N: UNKNOMN

1657AS0118-2 1420 01-269-1649
NOVEN: W NG ASSEMBLY (Al R/ ASROC)

S/'N: UNKNOMN

1657AS0122- 2 1420 01-269-1642
NOVEN: FI'N ASSEMBLY, MSL CONTRCL (Al RF ASROC)

S/'N: UNKNOMN

1657AS0122- 2 1420 01-269-1642
NOVEN: FI'N ASSEMBLY, MSL CONTRCL (Al R ASROC)

S/'N: UNKNOMN

1657AS0128- 2 1420 01-269-1648
NOVEN: W NG ASSEMBLY (Al R/ ASROC)

S/'N: UNKNOMN

1657AS0128- 2 1420 01-269-1648
NOVEN: W NG ASSEMBLY (Al R/ ASROC)

S/'N: UNKNOMN

SFWEPAC reported that on 16 December 1998, during an
AGWV 84 HARPOON mi ssile wings and fins inspection

r keys were mssing fromthe wing' s | ocking bars.
t be locked to the missile. Inspection of the fins
ing screws stripped, causing danage to nissile's

pect repeated useage of wi ngs and fins during course

S.

and fins for DATM assets were authorized until replacenent are

acqui r ed.

250CT99: NAWC

Pt. Mugu informed NAS Lenpore that further action

NALC
PT49

PT49

PG75

PG75

PT49

PT49

it was di scovered
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PROBLEM NO 10117 (Cont i nued)

regarding this deficiency report was not required. Therefore,
deficiency report was considered cl osed.

12DECO0: Upon further investigation, by NAWC Pt. Migu, of the wi ngs

and fins problemat SFWSPAC Lenpore, found that the missile reported
was a HARPOON CATM which does not utilize tactical (w ngs and fins)
NALCs as was reported. Currently there is not |ogistical support for
HARPOON CATM assets. There is no spare wings and fins available for

fleet issue.

04JANO1: NAWC Pt. Mugu infornmed SFWSPAC at NAS Lenpore that there
were no spare wings and fins available to support HARPOON CATM at
SFWEPAC. It was advised that an attenpt can be nmade to repair CATM
locally by an AIMD activity. If asset can not be repaired unit is to
be returned to NSWC I ndi an Head MD.

16JANO1: NAWC Pt. Mugu and SFWSPAC Lempore in a tel ephone
conversation concluded an error was nmade in the reporting of
deficient assets stated in the initial deficiency report. SFWSPAC
Lemoore inforned NAWC Pt. Migu that an inventory of deficient assets

will be conducted to correct error previously reported. Upon
conclusion of inventory a retransnittal of deficiency will be
provi ded.

090029ZFEB01: NAWC Pt. Mugu acknow edged receipt of retransnittal of
reported mssile wings and fin deficiencies. It was advi sed by
SFWEPAC school s, that original deficiency report identified tactical
HARPOON wi ngs and fins bei ng damaged. The original report (98-0003),
this deficiency report, was subnmitted in error. The damaged w ngs
and fins were that of a HARPOON CATM 84D missile. Therefore, this
deficiency report has been cancelled and no further action required.
This closes this deficiency report.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAS LEMOORE I NVESTI GATE CORRECT COVPLETE 09FEBO1
ASSETS
NAWC PT MJUGU 313100E PROVI DE W NGS/ FI NS COVPLETE 20JAN99
DI SP | NSTRUCTI ONS
NAWC PT MJUGJ 313100E FOLLOANUP ON W NG & COVPLETE 250CT99

FI' N REPLACEMENTS

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
SFWEPAC MESSAGE 062100ZJAN99 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
120129ZJAN99
NAWC PT MJUGU 313100E PHONCON 250CT99 W NG FI N REPLACEMENT STATUS
NAWC PT MJUGJ 313100E ASSET REVI EW REPORTI NG ERROR
12DECOO

NAWC PT MJUGU 313100E PHONCON 04JANO1 ASSET NON- SUPPORT

10



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10117 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E PHONCON 16JANO1 ASSET | NVENTCORY
NAWC PT MJUGU 313100E MESSAGE CLOSI NG ACTI ON

090029ZFEBO1

11



30- NOv- 01

END | TEM

El CNTRL NO

PROB BRI EF :

PROBLEM
DESCRI PTI ON

PREVENTI VE :
ACTI ON

CORRECTI VE :
ACTI ON

OCCURRENCES:

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193 OPEN
NOVENCLATURE PART/ DOC. NO. FSC NIN NALC
AlR SURF ATCK AUR GM 1657AS0100- 48 1410 01-258-0442 PEO2
Al R EXER TRNG AUR MsL 1657AS0100- 49 1410 01-257-4977 PE62
AlR SURF ATCK AUR GM 1657AS0100- 50 1410 01-258-0443 PD84
AlR SURF ATCK AUR GM 1657AS0100- 52 1410 01-255-6341 PD84
Al R EXER TRNG AUR MsL 1657AS0100- 53 1410 01-255-6342 PD50
Al R TRNG MsSL, CAPTI VE 543-174- 0350 6920 01-399-5510 BWCF
AlR SURF ATCK AUR GM 642AS0117-1 1410 01-253-0224 PBO1
AlR SURF ATCK AUR GM 642AS0117- 13 1410 01-253-0241 PCO1

BI T FAI LURES, Al R LAUNCH ( HARPOON)

Air-launched tactical or trainer configured HARPOON m ssiles
(AGM ATM 84D-1 series) failed mssile BIT while up | oaded and or
bei ng down | oaded froma fleet aircraft. The weapons system consol e
di splayed a nisslie "NO-GO' failure indication during mssile
built-in-test (BIT). Failures are the indications of a faulty

gui dance section and failure may be of a flight/mssion critica

nat ure.

Insure missile BIT procedures are perfornmed properly, accurately and
in accordance with the procedures as stated in the Aircraft nmissile
| oadi ng manual that is relevant to type of aircraft and type missile
being tested. Ensure missile and | aunch connections are conpl ete and
properly mated. Mssiles nmust failing two out of three BITs
performed prior to being reported.

Corrective action consists of evaluating, testing and anal yzi ng each
failure on a case by case basis in order to confirmor not-to
confirmthe reported deficiency. Failures, nmaintenance actions,
tests and repair data are anal yzed for various trends in order for
proper corrective actions or changes can be inplenented to cut down
on the nunber BIT failures. Failed sections are replaced. Section

| evel tests are performed to further confirmor not-to-confirm
identify cause of failure. Failed sections are shipped to depot for
further evaluation, tests and repairs. All-up Round reported BIT
failures the Mssile Subsytem Test Set test coul d-not-duplicate are
to be returned to ready-for-issue condition code "A" status.

SOURCE TYPE DOCUMENT  NO. DATE DR STATUS
VS- 22 CODR V09287-01-0012 14MARO1 OPEN
VP- 47 CODR R09600- 01- 0001 18JANO1 OPEN
VP- 45 CODR V09665- 00- 0020 26SEPOO0 OPEN
VP- 45 CODR V09665- 00- 0021 26SEPOO0 OPEN
VP- 45 CODR V09665- 00- 0022 26SEPOO0 OPEN
NAWC PT MJUGU CODR N63126- 00- 8001 16FEBOO OPEN
VP-4 CODR R09623- 99- 0008 17MAY99 OPEN

12



30- NOv- 01

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193 (Cont i nued) |

SOURCE TYPE DOCUMENT NO. DATE DR STATUS
VS- 31 CODR V09572- 98- 0010 15MAY98 CLOSED *
VP- 47 CODR R09600- 98- 0010 22APR98 OPEN

VS- 33 CODR R09263- 98- 0006 21JAN98 OPEN

COVRESPATW NGLANT ~ CODR N09158- 94- 0001 15DEC94 CLOSED *
VS- 32 CODR V09353- 94- 0002 20JUL94 CLOSED *
VP- 46 EMR R09632- 93- 0004 17JUN93 CLOSED *
VS- 31 EMR V09572- 91- 0031 160CT91 CLOSED *
VS- 31 EMR QDR V09572- 91- 0021 04AUGO1 CLOSED *
VA- 65 EMR V09710- 89- 0025 05SEP89 CLOSED *
VA- 75 EMR V09628- 88- 0052 06JUL88 CLOSED *
VA- 176 PQDR | V09940- 86- 0013 29MAY86 CLOSED *
USS AMERI CA (CV-66) PQDR |  V03366- 86- 6018 17APR86 CLOSED *
VA- 85 EMR QDR V09225- 86- 0017 27MAR86 CLOSED *
VA- 85 EMR QDR V09225- 86- 0018 27MAR86 CLOSED *
VA- 176 PQDR |1  V09940- 86- 0012 20MARS6 CANCELED*

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

VS- 22 CODR V09287-01-0012 14MARO1 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0100-52 1410 01-255-6341 PD84
NOMVEN: Al R SURF ATCK AUR GM
S/'N: 002105
FAI LED PART: 1657AS0100-52 1410 01-255-6341 PD84
NOMVEN: Al R SURF ATCK AUR GM
S/'N: 002105
DESCRI PTI ON:

140053ZMARO1: VS-22 reported that while inflight on a routine

nm ssion, the Tactical Control O ficer powered up the HARPOON
Aircraft Conmand and Launch Control Systemand in reference to
HARPOON nissile S/ N 002105 at station six received a "NO GO |ight
on the weapon's control panel. On return fromflight and missile
down | oaded. The TS-3519/D test set was connected to aircraft
systens and no deficiencies found. Another nissile was up | oaded on
same station and this tine the systemdi splayed a "GO " |ight.

ACTI ON TAKEN:

140029ZMARO1: NAWC Pt. Mugu acknow edged receipt of missile
deficiency. Requested USS Harry S Truman to have nissile S/ N 002105
downgraded and placed in condition code "J". Mssile is to be

shi pped back to AOC Yorktown for further evaluation and test.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC PT MJUGU 313100E MONI TOR MSL RETURN 07JANO2 OPEN
STATUS

13



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
140029ZNVAR01
VS- 22 MESSAGE 140053ZNARO1 PROBLEM REPORT
ACTI ON . VP-47 CODR R09600- 01- 0001 18JANO1 OPEN
PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0100-52 1410 01-255-6341 PD84
NOMVEN:. Al R SURF ATCK AUR GM
S/'N: 001795
FAI LED PART: 1657AS0100-52 1410 01-255-6341 PD84
NOMVEN:. Al R SURF ATCK AUR GM
S/'N. 001795
DESCRI PTI ON:

181600ZJANO1: VP-47 reported that on 10 January 2001, HARPOON Air
Launch mssile S/N 001795 fail three BlITs. It failed on three
different aircraft stations. Mssile was down | oaded and returned to
weapons departmnment at NSF Di ego Garci a.

ACTI ON TAKEN:

280329ZMAR01: NAWC Pt. Mugu requested NSF Diego Garcia to have
nmssile S/N 001795 packaged and shi pped back AOCC Yorktown for
further test and repairs.

07MAY01: NALC Mechani csburg (41B) informed NAWC Pt. Migu that
defecti ve HARPOON, PD84, nmissile S/N 001795 is currently schedul ed
for shipment to AOC Yorktown from NSF Diego Garcia on 18 May 2001
under shi ppi ng Docurment No. N49935-9028-5250.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

SUMVARY NAWC DET MONI TOR MsL 001795 15AU01 OPEN
YORKTOWN 323000E RECEI PT

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
VP- 47 MESSAGE 181600ZJANO1 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
280329ZNVAR01

NALC MECHANI CSBURG 41B E- MAI L 07MAYO1 MSL SHI PMENT  STATUS

14



30- NOv- 01

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193 (Cont i nued)
VP- 45 CODR V09665- 00- 0020 26SEPOO0 OPEN
PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0100-52 1410 01-255-6341 PD84
NOMVEN: Al R SURF ATCK AUR GM
S/'N. L0304
FAI LED PART: 1657AS0100-52 1410 01-255-6341 PD84

NOMVEN:. Al R SURF ATCK AUR GM
S/'N. L0304

DESCRI PTI ON

261210ZSEP00: VP-45 at NAS Sigonella IT, reported that on 23

Sept enber 2000, ATM 84D-1, HARPOON missile S/N L0304 failed BIT
during post load nmissile check. Another HARPOON mi ssile was up

| oadi ng on sane aircraft station as the failed nissile, it passed
wi th no di screpanci es noted.

ACTI ON TAKEN:

020029Z0CT00: NAWC Pt. Mugu acknow edges receipt of missile
deficiency report regardi ng HARPOON nissile S/ N L0304 and will take
for action. Requested Wapons O ficer place missile in condition
code "J" and for it to be shipped to ACC Yorktown at the earliest
possi bl e opportunity.

01MARO1: Defective nmissile S/N L0304 arrived ACC Yor kt own on 26

February 2001. Unit remains in condition code "J" awaiting to be
i nducted for further test and repairs. Yorktown took receipt of

m ssil e under NAS Sigonella IT shipping docunent no.

N62995- 0329- 1375.

01AUR1: Mssile S/N L0304 was inducted for processing on 09 July
2001. It failed testing and guidance section S/ N 097105 was cause of
failure. Fleet reported BIT failure was confirned.

30SEPO1: AWARS dat abase mai nt enance data sheet advises that on 09
July 2001, HARPOON S/ N L0304 had been inducted into the "I" |evel
mai nt enance cycle. Inspection revealed a fuel |eak conming the start
tank of sustainer section S/ N 060157. Leaki ng sustai ner was renpved
and anot her was installed (sustainer section S/N 070183) in order
that an incoming test can be perforned. Mssile failed the foll ow ng
all up round test nodul es:

5130 - Mssile Pyro Test

5210 - M ssile Power up

5310 - Seeker Status and Boresight

5320 - Transmitter Characteristics

Aborted during 5410 - ARA Tests (with overheated al arm

Failure codes identifies a failed guidance section. No guides were
avail abl e, therefore, mssile was placed in storage. Mintenance
sheet made no reference to gui de being renpved.

15



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193
ACTI VI TY/ CODE ASSI GNVENT
ACC YORKTOWNV 201 MONI TOR MsL L0304

RECEI PT
NAWC DET
YORKTOMN 323000E | NDUCTI ON
NAWC PT MJUGY 313100E MONI TOR SUST 070183
STATUS

NAWC PT MJUGU 313100E MONI TOR GUI DE 097105

STATUS

| DENTI FI CATI ON

VP- 45 MESSAGE 261210ZSEPOO

NAWC PT MJUGU 313100E MESSAGE
020029Z20CT00

NAWC DET YORKTOWN 323000E STATUS
REPORT 01MARO1

NAWC DET YORKTOWN/ 323000E STATUS
REPORT 01AUGO1

NAWC PT MJUGU 313100E AWARS 30SEPO1

MONI TOR MSL S/ N L0304

(Conti nued)

DUE DATE STATUS

COVPLETE 01MARO1

07JANO2 OPEN

07JANO2 OPEN

REFERENCE BRI EF
PROBLEM REPORT
I NTERI M RESPONSE
M5L RECEI PT
M SSI LE TEST STATUS
M SSI LE TESTED
26SEPOO0 OPEN
FSC NIN
1410 01-255-6341

1410 01-255-6341

VP- 45 CODR V09665- 00- 0021
PART/ DOC. NO.

END | TEM 1657AS0100- 52
NOMVEN: Al R SURF ATCK AUR GM
S/'N: 065610

FAI LED PART: 1657AS0100-52
NOMVEN: Al R SURF ATCK AUR GM
S/'N: 065610

DESCRI PTI ON:

261215ZSEP00: VP-45 at
| oad m ssil e checks,

NAS Sigonella IT,

reported that during post

HARPOON m ssile S/ N 065610 failed Bl T check.

COVPLETE 09JULO1

NALC
PD84

PD84

M ssile was down | oaded from station el even and up | oaded on station

sixteen and nmissile still failed BIT che

ACTI ON TAKEN:

ck.

020029Z0CT00: NAWC Pt. Mugu infornmed VP-45 and NAS Sigonella to have
nmssile S/N 065610 shi pped back to AOCC Yorktown for further test and

repairs.

01MARO1: According to NAWC Det Yorktown
report, defective nissile S/N 065610 arr
February 2001. Unit remmins in condition
i nducted for further test and repairs.

accordi ngly. Yorktown took receipt of nmissile under

shi ppi ng document no. N62995- 0329- 1375.

16

HARPOON nont hly st at us
i ved ACC Yor ktown on 26
code "J" awaiting to be

CAl M5/ SLI TS updat ed

NAS Si gonell a

I T



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193

(Conti nued)

30JULO1: AWARS data is showi ng a nmai ntenance data sheet for

defective mssile S/N 065610,
i ncomi ng test was performed and missile
nmodul e and neasurenents 10 and 11
gui dance section. No details avail abl e.
01AURD1L:

August 2001, it advised that nmissile fai

failed test paraneter

Failure indicated a faulty

NAWC Det Yorktown via HARPOON monthly status report of 01

I ed the incom ng test.

CGui dance section S/N 107066 suspected of having caused missile

failure.

ACTI VI TY/ CODE ASS| GNVENT

ACC YORKTOMW 201 MONI TOR MSL 065610
RECEI PT

NAWC DET MONI TOR MSL 065610

YORKTOM 323000E | NDUCTI ON

NAWC PT MJUGU 313100E MONI TOR GUI DE 107086

STATUS

| DENTI FI CATI ON

VP- 45 MESSAGE 261215ZSEPOO

NAWC PT MJUGU 313100E MESSAGE
020029Z0CT00

NAWC DET YORKTOWN 323000E STATUS
REPORT 01MARO1

NAWC PT MJUGY 313100E AWARS 30JULO1
NAWC DET YORKTOWN 323000E STATUS
REPORT 01AUGD1

VP- 45 CODR V09665- 00-
PART/ DOC. NO.

END | TEM 1657AS0100- 52
NOMVEN: Al R SURF ATCK AUR
S/'N. 105169

FAI LED PART: 1657AS0100-52
NOMVEN: Al R SURF ATCK AUR
S/'N. 105169

DESCRI PTI ON

261220ZSEP0O0: VP-45 at NAS Sigonella IT,

Sept ember 2000, HARPOON missile S/N 105169 had been up | oaded onto

DUE DATE STATUS

it was initiated on 03 July 2001. The
5160

COVPLETE 01MARO1

COVPLETE 01AUXO1

17DECO1 OPEN

REFERENCE BRI EF
PROBLEM REPORT
I NTERI M RESPONSE

M5L RECEI PT

M5L TESTED
GUI DE CAUSED FAI LURE

0022 26SEPOO0 COPEN

FSC NIN

1410 01-255-6341
GM

1410 01-255-6341
GM

reported that on 25

NALC
PD84

PD84

an aircraft at station sixteen and no di screpancies noted during BIT

check. The aircraft
hour s.

remai ned on deck as the ready aircraft for 24
After the 24 hours aircraft was again preflighted by the new

oncom ng ready flight crew This tine nissile S/N 105169 failed the

BI T check. Wth anot her
si xt een,

HARPOON mi ssi |l e

up | oaded at station

105169 was turned into station weapons departnment.

17

BIT was performed with no discrepancies noted. Mssile S/N



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193

ACTI ON TAKEN:

(Conti nued)

020029Z0CT00: NAWC Pt. Mugu infornmed VP-45 and NAS Sigonella to have
HARPOON nissile S/ N 105169 shi pped back to AOC Yorktown for further

test and repairs.

01MARO1: According to NAWC Det Yorktown
report,
February 2001. Unit
i nducted for further test and repairs.
shi ppi ng document no. N62995- 0329- 1376.
01SEPO1:
Sept ember 2001,

HARPOON nont hly st at us

defective missile S/N 105169 arrived ACC Yor kt own on 26
remains in condition code "J" awaiting to be
CAl M5/ SLI TS updat ed
accordi ngly. Yorktown took receipt of missile under

NAWC Det Yorktown via HARPOON nmonthly status report of 1
it was reported that on 2 July 2001, missile S/N

NAS Sigonella IT

105169 failed inconmi ng test and gui dance section S/N 127011 found to

be cause of failure.

ACTI VI TY/ CODE ASSI GNVENT
ACC YORKTOWNV 201 MONI TOR MSL 105169
RECEI PT

NAWC PT MJUGU 313100E MONI TOR GUI DE 127011

STATUS

| DENTI FI CATI ON

VP- 45 MESSAGE 261220ZSEP0OO

NAWC PT MJUGU 313100E MESSAGE
020029Z0CT00

NAWC DET YORKTOWN 323000E STATUS
REPORT 01MARO1

NAWC DET YORKTOWN 323000E STATUS
REPORT 01SEPO1

NAWC PT MUGU CODR

PART/ DOC. NO.

N63126- 00- 8001

DUE DATE STATUS

COVPLETE 01SEPO1

17DECO1 OPEN

REFERENCE BRI EF
PROBLEM REPORT

I NTERI M RESPONSE
M5L RECEI PT

M5L TESTED

16FEBOO OPEN

FSC NIN

1410 01-255-6341

1410 01-255-6341

END | TEM 1657AS0100- 52
NOMVEN: Al R SURF ATCK AUR GM
S/'N. 300519

FAI LED PART: 1657AS0100-52
NOMVEN: Al R SURF ATCK AUR GM
S/'N. 300519

DESCRI PTI ON:

60429ZFEBO0: NAWC Pt. Migu reported that sonetime back on 15 My

1999, PD84, AGM 84D 1,
up | oaded on an aircraft.

18

HARPOON mi ssile S/ N 300519 failed BIT while
No ot her details provided.

NALC
PD84

PD84



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193 (Cont i nued)

ACTI ON TAKEN:
220329ZFEB00: NAWC Pt. Mugu requested nissile S/ N 300519 be shi pped
to ACC Yorktown for further evaluation and test.

03MAROO: NAWC Det, ACC Yorktown, via E-mmil Status Report of 03
March 2000, informed NAWC Pt. Miugu that ACC Yorktown is not in
recei pt defective nmissile S/N 300519.

O03MAY00: NAWC Det Yorktown status report of 03 May 2000, is show ng
AOC Yorktown is in receipt of defective nmissile S/N 300519, and
currently in storage awaiting mai ntenance i nduction.

250CT01: NAWC Pt. Mugu requested NAWC Det. Yorktown to follow up on
the status of defective mssile S/N 300519.

300CT01: NAWC Det. Yorktown informed NAWC Pt. Mugu that AOC Yor kt own
is not in receipt of mssile S/N 300519.

300CT01: NAWC Pt. Mugu to conduct a follow up on the |location and
status of missile S/ N 300519.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MsL 300519 CANCELED 250CT01
YORKTOW 323000E | NDUCTI ON
NAWC DET MONI TOR M SSI LE S/ N COVPLETE 03MAYOO
YORKTOWN 323000E 300519 RECEI PT
NAWC PT MJUGU 313100E MsL 300519 STATUS 28JANO2 OPEN
FOLLOW UP
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MUGU MESSAGE 160429ZFEBOO PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
220329ZFEBOO
NAWC DET YORKTOWN 323000E E- MAI L AOC YORKTOWN MsL NOT I N
STATUS REPORT 03MAROO RECEI PT
NAWC DET YORKTOWN 323000E E- MAI L M5L STATUS
STATUS REPORT 03MAY0O
NAWC PT MJUGU 313100E E- MAIL 250CT01 REQUEST MsSL STATUS
NAWC DET YORKTOWN 323000E E- MAI L M5L STATUS
300CT01
NAWC PT MJUGU 313100E E- MAIL 300CT01 M5L FOLLOWUP

19



30- NOv- 01

ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193 (Cont i nued)

VP-4 CODR R09623- 99- 0008 17MAY99 OPEN

PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0100-52 1410 01-255-6341 PD84
NOMVEN: Al R SURF ATCK AUR GM
S/'N. 085733
FAI LED PART: 1657AS0100-52 1410 01-255-6341 PD84
NOMVEN:. Al R SURF ATCK AUR GM
S/'N. 085733

DESCRI PTI ON:

171700ZMAY99: VP-4 reported that on 13 May 1999 during post load BIT
of HARPOON nissile S/N 085733 on a P-3 aircraft station 17 a "NO GO
BIT* failure indication was displayed weapons panel. Monitored the
BIT for one minute and the "NO GO' |ight remained on. Al other

i ndi cations were nornal.

ACTI ON TAKEN:
26002970CT99: NAWC Pt. Mugu provi ded disposition instruction for
mssile S/ N 085733.

25AUR00: In review of AWARS/ SLI TS data, on 28 June 2000, HARPOON
nmssile S/N 085733 was aboard USNS Kil auea ( TAE-26) enroute to ACC
Yor kt own.

O3FEBO1: Status report of February 2001 shows AQCC Yor kt own t ook
recei pt of missile SN 085733 in condition code "E' on 18 Decenber
2000.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 085733 COVPLETE O3FEBO1
YORKTOW 323000E RECEI PT

NAWC DET MONI TOR MSL | NDUCTI ON  04MAYO1 OPEN
YORKTOWN 323000E STATUS

| DENTI FI CATI ON REFERENCE BRI EF
VP-4 MESSAGE 171700ZNMAY99 PROBLEM REPORT

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
260029Z20CT99

NAWC PT MJUGU 313100E AWARS/ SLI TS M5L LOCAL & STATUS
25AUR00

NAWC DET YORKTOWN 323000E STATUS M5L STATUS

REPORT O3FEBO1

20



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 10193 (Cont i nued)
ACTI ON © VP-47 CODR R09600- 98- 0010 22APR98 COPEN
PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0100-52 1410 01-255-6341 PD84
NOMVEN: Al R SURF ATCK AUR GM
S/'N: 001935
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/IN. 107148

DESCRI PTI ON:

220601ZAPR98: VP-47 reported that on 19 April 1998 that while in the
process of shipping AGWH84D- 1, S/ N 001935 to NAF Di ego Garcia
mssile failed BIT. During BIT station "NO GO |ight remained on
until station was deselected. BIT was nonitored for one minute. All
aircraft and HARPOON weapons system checks were all reflecting "GO
condi tions.

ACTI ON TAKEN:

270029ZAPR98: NAWC Pt. Mugu acknowl edged recei pt of reported
deficiency. Requested missile S/N 001935 to be shipped at the
earliest opportunity.

01NOV99: NAWC Det Yorktown informed NAWC Pt. Migu that as of 08
Cct ober 1999, missile S/N 001935 was in receipt at AOC Yor kt own.
Mssile remains in condition code "J" pending induction for

eval uation, test and repair.

090529ZNOVv99: NAWC Pt. Mugu inforned VP-47 that AOCC Yorktown is in
recei pt of defective missile S/N 001935 and currently awaiting test
and eval uation induction. Deficiency to remain open pendi ng

i nduction and determi nati on of possible cause of failure.

04AUGD0: NAWC Det Yorktown status report of 04 August 2000, inforns
NAWC Pt. Mugu that nissile S/ N 001935 incom ng test could not
confirmfleet report failure. However, mnissile guidance section S/N
107148 was found to be defective. No details provided.

30DECO0: AWARS dat abase show a mmi nt enance data system sheet
initiated on 25 July 2000 in reference to nissile S/ N 001935

i nduction into the maintenance cycle at ACC Yorktown. The sheet
provided the follow ng information. On 25 July 2000 nissile failed
the follow ng test paraneters:

5160 - Mssile Pre-power Resistance Test

- 14 - Power Converter (Phase B Neut) Voltage

- 16 - Power Converter (Phase C Neut) Voltage

- 18 - Power Converter (Phase A - Phase B) Voltage

In reference to these failure codes, guidance section S/N 107148 was
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renoved for section testing. A replacenent guide was installed. On
mssile retest, it failed the follow ng paraneters:

5160 - Mssile Pre-power Resistance Test

- 13 - Power Converter (Phase A Neut) Resistance

- 15 - Power Converter (Phase B Neut) Resistance

- 17 - Power Converter (Phase C Neut) Resistance

On 26 July 2000 missile was disassenbled. The air kit was to be held
for denmilitarization. The previous replacenent guide S/ N 035069 was
renoved and anot her defective guide S/N 065270 (not associated with
this deficiency) was installed. According to the maintenance data
sheet missile S/N 001935 was being held for denilitarization.

30JANO1: AWARS dat abase is showi ng a mai nt enance data sheet

comenti ng that defective guidance section S/N 107148 was installed
onto failed HARPOON nissile body S/ N 300552 on 28 July 2000. Mssile
body was placed in condition code "E'" and returned to storage.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MsL 001935 COVPLETE 04AURO0
YORKTOW 323000E AURT
NAWC PT MJUGU 313100E MONI TOR MSL S/ N COVPLETE 01NOV99
001935 RECEI PT
NAWC PT MJUGJ 313100E FOLLOWJP MSL 001935 COVPLETE 30DECOO
MDS SHEET
NAWC PT MJUGJ 313100E G S 107148 FOLLOAUP 16MAYO1 OPEN
ACTI ON
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
VP- 47 MESSAGE 220601ZAPR98 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
270029ZAPR9O8
NAWC DET YORKTOWN 323000E AWCAP AOC YORKTOWN RECEI PT OF
MONTHLY REPORT 01NOV99 M SSI LE
NAWC PT MJUGU 313100E MESSAGE ADDI TI ONAL | NFORNMATI ON
090529ZN0OV99
NAWC DET YORKTOWN 323000E AWCAP REPORT MsL BI' T FAI LURE CND
04AUGD0
NAWC PT MJUGU 313100E AWARS DATABASE AURT DATA
30DECO0
NAWC PT MJUGU 313100E AWARS 30JANO1 GUI DE STATUS
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PROBLEM NO 10193 (Cont i nued)
VS- 33 CODR R09263- 98- 0006 21JAN98 COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0100-50 1410 01-258-0443 PD84
NOMVEN: Al R SURF ATCK AUR GM
S/I'N. 065606
FAI LED PART: 1657AS0100-50 1410 01-258-0443 PD84

NOMVEN:. Al R SURF ATCK AUR GM
S/I'N. 065606

DESCRI PTI ON:

211600ZJAN98: VS-33 reported that PD84, HARPOON air-launch mssile
S/'N GQ\- 1027 | oaded on aircraft station W6 of an S-3 aircraft,
failed inflight BIT. Mssile S/N 065606 is asset in question.

ACTI ON TAKEN:

270029ZJAN98: NAWC Pt. Mugu requested VS-33 submit correct missile
serial nunber. Failed nmissile is to be off |oaded at the earliest
opportunity for further shipnment to NWS Yorktown. NWS Yor ktown will
conduct an All-up Round test upon receipt of missile.

031600ZJUN98: VS-33 submitted mssile S/N 065606 as the correct
serial nunber of failed asset.

040029ZAUX8: NAWC Pt. Mugu acknow edged recei pt correct missile
serial nunber. AWCAP dat abase and files corrected accordingly. CAl M5
data show missile was off | oaded at Weapons Station, Earle NJ in
condi tion code "F" sonetinme between 3-6 March 1998.

O5NOV99: NAWC Pt. Mugu HARPOON SLI TS dat abase show nissile to be in
recei pt at AOC Yor ktown. Yorktown took recei pt on 07 Septenber 1999
under docunent number N49935-9263-5252. M ssile was placed in
condition code "E" pending induction. Note, the following is sone
background i nformati on regarding the reported deficiency of missile
S/ N 065606. No di screpancies were noted during missile up | oad.
After flight all system checks were perforned. Aircraft and missile
systems checked 4.0. No deficiencies noted. Mssile failed again.
Unit was up | oaded on another aircraft with results. Aircraft |oaded
with another missile all systems "GO'. Airborne BIT perforned

wi thout incident. Note, VS-33 later informed NAWC Pt. Migu t hat
mssile S/N 065606 is asset in question. Serial nunmber was reported
in error. (VS-33 031600ZJUN98 refers).

090829ZNOV99: NAWC Pt. Migu informed VS-33 that S/N GO\ 1027
regarding report mssile BIT failure was stated in error. As
previously stated, the correct nissile that failed was nmissile S/N
065606. Currently, mssile is in receipt at ACC Yorktown. Mssile
arrived at ACC Yorktown on 13 Cctober 1999 and was placed in storage
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pendi ng mai nt enance i nducti on.

25AUR00: The | ast AWARS information as of 16 February 2000, is
showi ng missile S/N 065606 still at AOC Yorktown in condition code
"E". No other information avail able.

06JANO1: AWARS SLI TS dat abase as of 14 Decenber 2000, missile S/N
065606 still at AOC Yorktown in condition code "E". No other details

provi ded.
ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MSL S/ N CANCELED 15MAY99
YORKTOWN 323000E 065606 | NSPECTI ON
NAWC DET MONI TOR MSL 065606 CANCELED
YORKTOWN 323000E AURT
NAWC DET MONI TOR MSL 065606 CANCELED
YORKTOWN 323000E | NDUCTI ON
NAWC PT MUGU 313100E CONDUCT FOLLOAUP ON COVPLETE 05NOV99
MSL LOCATI ON
NAWC PT MUGY 313100E MONI TOR MSL 065606 07JANO2 OPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
VS- 33 MESSAGE 211600ZJAN98 PROBLEM REPORT
NAWC PT MUGY 313100E MESSAGE | NTERI M RESPONSE
270029ZJAN98
NAWC PT MUGY 313100E MESSAGE FOLLOW UP RESPONSE
260129ZNVAY98
VS- 33 MESSAGE 031600ZJUN98 FOLLOW UP RESPONSE
NAWC PT MUGY 313100E MESSAGE FOLLOW UP REQUEST
300129ZJUN98
NAWC PT MUGY 313100E MESSAGE FOLLOW UP REPORT
040029ZAUGO8
NAWC PT MUGY 313100E SLI TS DATA 05NOV99 YORKTOWN RECI PT OF M SSI LE
NAWC PT MUGY 313100E MESSAGE ADDI Tl ONAL | NFORMATI ON
090829ZN0OV99
NAWC PT MUGY 313100E COMMENT 25AURD0 MSL | NDUCTI ON STATUS
NAWC PT MUGY 313100E AWARS SLI TS MSL STILL AT YORKTOMN
06JANO1
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END | TEM

El CNTRL NO

PROB BRI EF :

PROBLEM
DESCRI PTI ON

PREVENTI VE :
ACTI ON

CORRECTI VE :
ACTI ON

OCCURRENCES:

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 OPEN
NOVENCLATURE PART/ DOC. NO. FSC NIN
TARTAR SURF ATCK AUR GM 1657AS0400- 26 1410 01-263-2914
TARTAR SURF ATCK AUR GM 1657AS0400- 28 1410 01-263-2911
TARTAR SURF ATCK AUR GM 1657AS0400- 30 1410 01-263-2912
TARTAR SURF ATCK AUR GM 642AS0646- 30 1410 01-238-6295
TARTAR SURF ATCK AUR GM 642AS0646- 7 1410 01-181-8548

BI T FAI LURES, TARTAR ( HARPOON)

TARTAR missile Built-in-Tests (BITs) were being performed in

NALC
PE13
PE14
PE14
PCO3
PCO3

accordance with appropriate Miintenance Requirenment Card procedures.

Bl Ts are performed during missile on-loads, every six nonths
thereafter, and no nore than two weeks prior to nissiles being
off-load. Mssile failure indications are displayed on the Wapon
Control |ndicator Panel console during testing or at end of test.
Failure codes will be "X XX NO-GO' or there will be inmediate

"NO G0s". An immediate "NO- GO' identifies a suspected data

conmuni cati on probl em between the missile and the HARPOON | auncher
system In order to confirmmissile failure a HAGVs BIT is perforne
and a successful test will confirma possible BIT failure. Two out
of three BIT failures are required prior to a deficiency report
bei ng submitted

Ensure that missiles and | auncher connections are conpletely and
properly mated. Units should be inspected for rust, corrosion and
water intrusion. Ensure nmissile Bl Ts are perforned in accordance
with steps and procedures outlined in the appropriate Mintenance
Requi rement Card instructions.

Confirmed failures, review of maintenance actions, and repair
practices are analyzed indentifing various trends. Based on these
trends and other findings will determni ne whether corrective action
can be and/or will be inplenented.

SOURCE TYPE DOCUMENT NO. DATE DR STATUS
USS MORI SON ( FFG-13) CODR V20966- 01- 0003 07JUNOL1 OPEN

USS SIDES (FFG 14)  CODR R20967- 00- 0002 23DECO0 OPEN

USS THACH (FFG 43)  CODR R21110- 00- 0002A  20DECO0 OPEN

USS UNDERWOCD CODR V21103- 00- 0001 050CT00 OPEN

( FFG- 36)

USS JARRETT (FFG 33) CODR R21058- 00- 0001 23SEPO0 OPEN

USS KAUFFMVAN CODR V21390- 00- 0001 04AUGDO CLOSED *
( FFG- 59)

USS THACH (FFG 43)  CODR R21110- 00- 0002 20JULO0 OPEN

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON
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SOURCE TYPE DOCUMENT NO. DATE DR STATUS
USS HALL (FFG 32) CODR V21057- 00- 0002 10JULO0 OPEN
USS RENTZ (FFG 46)  CODR R21198- 00- 0002 03JUNOO OPEN
USS HALL (FFG 32) CODR V21057- 99- 0001 24APRO0 CLOSED *
USS MORI SON ( FFG-13) CODR V20966- 00- 0001 31MAROO OPEN
USS GEORGE PHILIP  CODR R20965- 99- 0002A  04MAROO OPEN
(FFG 12)
USS ELROD (FFG-55)  EMR V21236- 00- 0001 20JANOO CLOSED *
USS REUBEN JANES CODR R21351- 99- 0001 15DEC99 OPEN
(FFG 57)
USS ELROD (FFG 55)  CODR V21236- 99- 0001 200CT99 REOPENED
USS JARRETT (FFG 33) CODR R21058- 99- 0001 02AUGO9 CLOSED *
USS MCCLUSKY CODR R21108- 99- 0002 23JUL99 CLOSED
(FFG 41)
USS GROVES (FFG 29) CODR V21054- 99- 0001 08JUL99 OPEN
USS HALL (FFG 32) CODR V21057- 98- 0002 04MAY99 OPEN
USS HALL (FFG 32) CODR V21057- 98- 0003 04MAY99 OPEN
USS CARR (FFG 52) CODR V21233- 99- 0001 22FEB99 CLOSED *
USS KAUFFMVAN CODR V21390- 98- 0001 27AUGO8 OPEN
( FFG- 59)
USS MCI NERNEY EMR V21032- 98- 0001 07MARO8 CLOSED *
(FFG 8)
USS TAYLOR (FFG-50) CODR V21231- 98- 0001 19FEB98 CLOSED *
USS KLAKRI NG CODR V21109- 97- 0001 03MARO7 CLOSED *
(FFG 42)
USS MCI NERNEY CODR V21032- 96- 0004 24SEP96 CLOSED *
(FFG 8)
USS TAYLOR ( FFG-50) CODR V21231- 95- 0002 11DEC95 CLOSED *
USS HALYBURTON CODR V21107- 95- 0001 27JUN95 CLOSED *
( FFG- 40)
USS BOONE (FFG 28)  CODR V21053- 95- 0001 06MARO5 CLOSED *
USS CARR (FFG 52) CODR V21233- 95- 0001 03MARO5 CLOSED *
USS FLATLEY (FFG 21) CODR V20974- 95- 0001 17FEB95 OPEN
USS DAVI S (FFG 60)  CODR R21391- 94- 0001A  28DEC94 CLOSED *
USS JACK WLLIAVMS  CODR V20977- 94- 0001A  01NOV94 CLOSED *
(FFG 24)
USS WADSWORTH CODR R21033- 94- 2000 11AU4 CLOSED *
(FFG 9)
USS DAVI S (FFG 60)  CODR R21391- 94- 2000 02AUGO4 CLOSED *
USS CROWMVELI N CODR R21104- 94- 0002 05JUL94 CLOSED *
(FFG 37)
USS TI SDALE ( FFG 27) CODR R21052- 94- 2000 27JUN94 CLOSED *
USS RENTZ (FFG 46)  CODR R21198- 94- 0001 21JUN94 CLOSED *
USS MORI SON ( FFG- 13) CODR V20966- 94- 0001 28APRO4 CLOSED *
USS JARRETT (FFG 33) CODR R21058- 94- 2000 11FEB94 CLOSED *

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON
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SOURCE TYPE DOCUMENT NO. DATE DR STATUS
USS JACK WLLIAVMB  EMR V20977- 94- 0001 04FEB94 CLOSED *
(FFG 24)
USS UNDERWOCD CODR V21103- 93- 0001 02FEB94 CLOSED *
( FFG- 36)
USS BOONE (FFG 28)  CODR V21053- 93- 0001 28SEP93 CLOSED
USS ROBERTS (FFG 58) EMR V21352- 92- 0001 17MAY93 CLOSED
USS VANDEGRI FT EMR R21200- 92- 0003 03DEC92 CLOSED *
( FFG 48)
USS WADSWORTH CODR R21033- 92- 0001 190CT92 CLOSED *
(FFG 9)
USS GROVES (FFG 29) EMR V21054- 92- 0001 25MAR92 CLOSED
USS UNDERWOCD EMR V21103- 91- 0002 14DEC91 CLOSED
( FFG- 36)
USS GOLDSBOROUGH EMR R04686- 90- 0003 03APRO0 CLOSED *
( DDG- 20)
USS GARY (FFG 51) EMR R21232- 89- 0001 21JUL89 CLOSED *
USS TAYLOR (FFG 50) EMR V21231- 89- 0001 02MAY89 CLOSED *
USS ANTRI M ( FFG-20) EMR V20973- 89- 0001 14MAR89 CLOSED *
USS VANDEGRI FT EMR R21200- 86- 0001 11NOV86 CLOSED *
( FFG- 48)
* ACTI ON REPORTED | N PREVI OUS PUBLI CATI ON
ACTI ON : USS MORI SON (FFG 13) CODR V20966- 01- 0003 07JUNOL1 OPEN

PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0400- 30 1410 01-263-2912 PE14

NOMEN: TARTAR SURF ATCK AUR GM

SIN. 065668
FAI LED PART:  1657AS0400- 30 1410 01-263-2912 PE14

NOMEN: TARTAR SURF ATCK AUR GM

SIN. 065668
DESCRI PTI ON:

071700ZJUNO1: USS Sanuel Eliot Mrison (FFG 13) reported that on 05
June 2001, while in port at Naval Station Mayport FL, TARTAR HARPOON
mssile on load Bl Ts were being preformed. BIT of missile S/N 065668
failed to provide a booster safe indication. Wth three successful

Bl Ts perforned on guided missile training round and another tacti cal
HARPOON, it was confirmed that nmissile S/N 065668 to be cause of
reported failure.

ACTI ON TAKEN:

110029ZJUNO1: NAWC Pt. Mugu acknow edged recei pt of deficiency
report regarding BIT failure of HARPOON, PE14, TARTAR missile S/N
065668. Requested Naval Station Mayport to have m ssile shipped back
to AOC Yorktown for further test and repairs.
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SUMVARY

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

REFERENCES :
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PROBLEM NO 11053

ACTI VI TY/ CODE ASSI GNVENT
NAWC PT MJUGU 313100E MONI TOR MSL S/ N
065668 SHI PMENT

| DENTI FI CATI ON

USS MORI SON ( FFG 13) MESSAGE
071700ZJUNO1

NAWC PT MJUGU 313100E MESSAGE
110029ZJUNO1

USS Sl DES (FFG 14) CODR

PART/ DOC. NO.

R20967- 00- 0002

(Conti nued)

DUE DATE STATUS
11SEPO1 OPEN

REFERENCE BRI EF
PROBLEM REPORT

| NTERI M RESPONSE
23DECOO0 COPEN
FSC NIN

1410 01-263-2912

1410 01-263-2912

END | TEM 1657AS0400- 30
NOMVEN: TARTAR SURF ATCK AUR GM
S/N. L1122

FAI LED PART: 1657AS0400- 30
NOMVEN: TARTAR SURF ATCK AUR GM
S/N. L1122

DESCRI PTI ON:

230505ZDEC00: USS Sides reported that while in port at
Beach HARPOON rmissile L1122 failed BIT prior to being off
Rust and corrosion was found during off

ACTI ON TAKEN:
100129ZJANO1:

NAWC Pt. Mugu requested NWS Seal

NWE Seal
| oaded.

| oad visual inspection

Beach to have m ssi

S/ N L1122 shipped to ACC Yorktown for corrosion and rust anal ysis,

test and fin repairs.

NALC
PE14

PE14

l e

09APRO1: According to SLITS defective nissile S/N L1122 was received

at ACC Yorktown on 7 February 2001.
code "J" status. No details provided.

ACTI VI TY/ CODE
NAWC DET
YORKTOW 323000E

ASSI GNVENT

RECEI PT

| DENTI FI CATI ON

MONI TOR MSL S/ N L1122

M ssile remains in condition

DUE DATE STATUS

REFERENCE BRI EF

USS SI DES (FFG 14) MESSAGE 230505ZDECO0 PROBLEM REPORT

NAWC PT MJUGU 313100E MESSAGE
100129ZJAN01

| NTERI M RESPONSE

COVPLETE 09APRO1

NAWC PT MJUGU 313100E SLI TS DATA 09APRO1 MSL I N RECEI PT AT YORKTOMN
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USS THACH ( FFG 43) CODR R21110- 00- 0002A 20DECOO0 COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0400- 30 1410 01-263-2912 PE1l4

NOMVEN: TARTAR SURF ATCK AUR GM
S/'N. 085084, 065401

FAI LED PART: 1657AS0400- 30 1410 01-263-2912 PE14

NOMVEN: TARTAR SURF ATCK AUR GM
S/'N. 085084, 065401

DESCRI PTI ON:

2022147DECO0: USS Thach (FFG 43) reports that on 14 Decenber 1999,
while in port at NW5 Seal Beach, two PE14 TARTAR HARPOON mi ssil es
failed during on | oad operations. According to deficiency report
mssile S/N 085084 failed a visual booster safe test in accordance
wi th mai nt enance requirenents card 7211/008 R-1. Mssile S/ N 065401
failed on load BIT with "DPC/ MU COM DC/ PS, ALT, ARA and SKR

NO- GO' fault indication displayed on ship's weapons panel. The

gui ded nissile training round passed prior to on load and after on
| oad, verifying missile to be fault. Note; NAW Det Seal Beach
e-mai |l dated 18 Decenber 1999, informed NAWC Pt. Migu that

assi stance was provided to NWS Seal Beach with the 14 Decenber on

| oad of USS Thach (reported above). However, data provided was in
conflict with ship's deficiency report. NAW Det Seal Beach
representative advises that mssile S/N 065401 had failed with a "NO
MSL- SAFE" fault indication. It was missile S/N 085084 with fai
codes as was stated in deficiency report.

ACTI ON TAKEN:

040129ZJAN01: NAWC Pt. Mugu acknow edged recei pt of reported mssile
deficiencies and provided the followi ng: EOD unit at NAWC Pt. Muigu
was contacted in reference to nmissile armand firing device
suspected of being in the armed position. EOD unit conpleted their

i nspection of the suspected armed nissile and determined missile
booster not to be arned. Although, it was reported that the MK 289
Mod O armand firing device was possibly armed (sone red on pl unger
was vi sible), EOD concluded plunger not protruding. Booster unit in
guestion has a Mod 0 armand firing device with a reset plunger

that has a red top, which is visible when fully seated. The red
coloring on the plunger and ol der version of armand firing device,
may have caused sone confusion in deternining position of the armng
and firmng device. In conclusion, EOD determ ned missile booster
unit unarmed and safe. It was requested that the nissile be retested
prior to it being reissued. In reference to the conflicting data, it
was requested that USS Thach provide clarification of missile
serials in reference to mssile inspection and failure data be
provided. It was requested that the followi ng information be

submi tted:
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
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PROBLEM NO 11053 (Cont i nued)

1. Was missile BIT performed on both mssiles?

2. Carify the "NO MSL- SAFE" fault indication. Was it during BIT?

3. Did pre-missile BIT inspection/testing indicate a "booster arned"

fault indication?
NSWC Port Hueneme was to ensure USS Thach to verify proper

operations of mssile |auncher system NAW Pt. Migu requested NA5

Seal Beach have both missiles shipped to ACC Yorktown for further

eval uation and test. Upon receipt at AOC Yorktown reverse process

testing is to be conducted. Arnming and firing device to be
i nspected. Report findings to NAWC Pt. Migu.

09APR0O1: According to SLITS information provi ded, AOCC Yor kt own took

recei pt of both TARTAR nissiles (S/Ns 085084 and 065401) on 12
February 2001. Mssile remained in condition code "J". No other
det ail s provided.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL S/ N 16APRO1 COPEN
YORKTOW 323000E 065401 RECEI PT

NAWC DET MONI TOR MSL S/ N 16APRO1 COPEN
YORKTOWN 323000E 085084 RECEI PT

| DENTI FI CATI ON REFERENCE BRI EF

USS THACH (FFG 43) MESSAGE 202241ZDECO0 PROBLEM REPORT

NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
040129ZJANO1

NAWC PT MJUGU 313100E SLITS | NFO 09APR0O1 MsSL RECI PT STATUS

USS UNDERWOCD CODR V21103- 00- 0001 050CT00 OPEN

( FFG- 36)
PART/ DOC. NO FSC NIN

END ITEM : 1657AS0400- 30 1410 01-263-2912
NOMEN: TARTAR SURF ATCK AUR GM
SIN. 065578

FAI LED PART:  1657AS0400- 30 1410 01- 263-2912
NOMEN: TARTAR SURF ATCK AUR GM
SIN. 065578

DESCRI PTI ON:

052210Z0CT00: USS Underwood (FFG 36) reported that on 12 Septenber
2000, while in port at ACC Yorktown during mssile off |oad, PE14
HARPOON nissile S/ N 065578 failed nissile BIT. External power had

NALC
PE14

PE14

been applied for one mnute and 30 seconds. The failure was a "SKR

NO GO' fault indication being displayed on ship's weapons panel .

Refl ective test was not conducted. Details not provided. Mssile was

turned over to Weapon Station personnel.
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053

ACTI ON TAKEN

(Conti nued)

060029Z0CT00: NAWC Pt. Mugu acknow edged receipt of missile

deficiency report
S/ N 065578.

in reference to BIT failure of PE14 TARTAR missile

30APR01: AWARS inventory record showi ng defective missile in receipt

at ACC Yorktown as 13 April 2001.
"J" pendi ng mai nt enance induction

ACTI VI TY/ CODE ASSI GNVENT
NAWC DET MONI TOR MSL 065578
YORKTOMN 323000E RECEI PT

NAWC PT MJUGU 313100E MONI TOR MsL 065578
STATUS

| DENTI FI CATI ON

USS UNDERWOOD ( FFG 36) MESSAGE
052210Z0CT00

NAWC PT MJUGU 313100E MESSAGE
060029Z0CT00

NAWC PT MJUGU 313100E AWARS 30APRO1

USS JARRETT (FFG 33) CODR

PART/ DOC. NO

Mssile still

R21058- 00- 0001

DUE DATE STATUS

in condition code

COVPLETE 30APRO1

08DECO1 OPEN

REFERENCE BRI EF

PROBLEM REPORT

I NTERI M RESPONSE

M5l SSI LE STATUS

23SEPOO OPEN

FSC NIN

1410 01-263-2912

1410 01-263-2912

END | TEM 1657AS0400- 30
NOMVEN: TARTAR SURF ATCK AUR GM
S/'N: 105125

FAI LED PART: 1657AS0400- 30
NOMVEN: TARTAR SURF ATCK AUR GM
S/'N: 105125

DESCRI PTI ON

230215ZSEP0O0: USS Jarrett (FFG 33)

reported that on 14 Septenber

NALC
PE14

PE14

2000 missile preventative maintenance tests were being perforned on

all HARPOON nissiles aboard. During testing of missile S/N 105125,
M ssile passed the third test.

it failed four out of five tests.

ACTI ON TAKEN

251029ZSEP00: USS Jarrett was requested to provide the follow ng:
power was applied; Tinme span between BIT

i ndi cati on,
i nformati on that would aid in conducting a proper
Fail ed asset to be shipped to ACC Yorktown at the earliest

Total time external
initiation and test
pertinent
anal ysi s.
possi bl e opportunity.

results; BIT fault

01MARO1:
February 2001.
mai nt enance i nducti on

31

and any ot her

failure

Defective missile S/N 105125 arrived at ACC Yorktown on 12
Mssile remains in condition code "J" and awaiting



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053
ACTI VI TY/ CODE ASSI GNVENT
NAWC DET MONI TOR MsL 105125

YORKTOMN 323000E RECEI PT
NAWC PT MJUGU 313100E MONI TOR MsL 105125
| NDUCTI ON

| DENTI FI CATI ON

USS JARRETT (FFG 33) MESSAGE
230215ZSEPOO

NAWC PT MJUGU 313100E MESSAGE
251029ZSEPOO

NAWC DET YORKTOWN 323000E AWCAP STATUS
REPORT 01MARO1

(Conti nued)
DUE DATE STATUS
COVPLETE 01MARO1
04JUNO1 OPEN
REFERENCE BRI EF
PROBLEM REPORT
| NTERI M RESPONSE

M SSI LE RECEI PT STATUS

USS THACH ( FFG 43) CODR R21110- 00- 0002 20JULOO OPEN
PART/ DOC. NO. FSC NIN NALC
END | TEM 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/I'N: 085744
FAI LED PART: 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/I'N. 085744
DESCRI PTI ON:

2022517JUL00: On 27 June 2000 during post weapons onl oad i nspection

and test, USS Thach (FFG 43)

reported that

HARPOON PE14 TARTAR

mssile S/IN 085744 failed BIT. The HARPOON was | abel ed as an

RGW 84D, but the BIT identified mssile

mssile to be rejected and returned to NSF Seal

ACTI ON TAKEN:

as an RGMt 84A. This caused
Beach.

2501297JUL00: NAWC Pt. Mugu inforned USS Thach (FFG 43) of missile

deficiency report and will take for

acti on.

WEF Seal Beach was

requested to have nissile shipped to ACC Yorktown for further test

and repairs.

01FEBO1:

Sept ember 2000 in condition code "J".
ACTI VI TY/ CODE ASSI GNVENT

NAWC DET PROVI DE MSL 085744
YORKTOWN 323000E RECEI PT

NAWC DET MONI TOR MSL 085744
YORKTOWN 323000E | NDUCTI ON

32

Defective mssile S/N 085744 arrived at AOCC Yor kt own on 06
No details provided.

DUE DATE STATUS
COVPLETE O1FEBO1

01JULO1 OPEN



30- NOv- 01

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)
| DENTI FI CATI ON REFERENCE BRI EF
USS THACH (FFG 43) MESSAGE 202251ZJULO0 PROBLEM REPORT
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
250129ZJUL00
NAWC DET YORKTOWN 323000E STATUS M SSI LE RECEI PT
REPORT 01FEBO1
USS HALL (FFG 32) CODR V21057- 00- 0002 10JULO0 OPEN
PART/ DOC. NO FSC NIN
END ITEM : 1657AS0400- 30 1410 01- 263-2912
NOMEN: TARTAR SURF ATCK AUR GM
SIN. 065700
FAI LED PART:  1657AS0400- 30 1410 01-263-2912
NOMEN: TARTAR SURF ATCK AUR GM
SIN. 065700

DESCRI PTI ON:
1019467JUL00: USS John L Hall (FFG 32) reported that on 06 June

2000, HARPOON TARTAR Cui ded M ssile, PE14, S/ N 065700 failed three

Bl Ts while on board ship and underway. Upon failing BIT an "ARA

NALC
PE14

PE14

NO GO' fault code was di spl ayed on ship's weapons panel. Total tine

external power applied to missile was 72 seconds. Total time from

each BIT initiation to "NO GO status was 18 seconds. Mssile
passed BIT using the Guided Mssile Test Round. Environnental
condition were as follows: tenperature 78 degrees, sea state 2-3
feet, baranmetric pressure 29.84 and no precipitation.

ACTI ON TAKEN:

1102297JUL00: NAWC Pt Mugu informed USS John L Hall to have faulty

mssile S/N 065700 of f | oaded for further transport to ACC Yor kt own
at the nost opportune time. Prior to shipnment have nissile placed in
condition code "J". Yorktown upon receipt of defective mssile have
it inducted for further test and evaluation at the earliest possible

opportunity.

09APR01: According to SLITS information regardi ng PE14 HARPOON

TARTAR i ssile S/ N 065700, AQC Yorktown took recei pt on 16 Cct ober

2000. Mssile remains in condition code "J" and awaiting to be
i nducted i nto mai ntenance.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL S/ N COVPLETE 09APRO1
YORKTOW 323000E 065700 RECEI PT
NAWC PT MJUGU 313100E MONI TOR MsL 065700 23SEPO1 OPEN
| NDUCTI ON

33



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS HALL (FFG 32) MESSAGE 101946ZJULOO0 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
110229Z2JUL00
NAWC PT MJUGU 313100E SLI TS | NFO 09APRO1 MSL I N RECEI PT AT YORKTOMN
ACTI ON :  USS RENTZ (FFG 46) CODR R21198- 00- 0002 03JUNOO COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/'N. L0296
FAI LED PART: 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/'N: L0296
DESCRI PTI ON:

031436ZJUNOO: USS Rentz (FFG 46) reported that on 01 June 2000,
HARPOON nissile Bl Ts were bei ng conducted in accordance wth

Mai nt enance Requirenents Card R4S (Mssile BIT Procedures). Testing
of PE14, RGM 84D 2, HARPOON TARTAR missile S/N L0296 resulted in
mssile failing with a "SKR NO-GO' fault indication displayed on

shi p's weapons panel. Total tinme power applied to missile was five
m nutes and 14 seconds. Frommissile BIT initiation and conpl etion
of BIT was 18 seconds. Four BITs were perfornmed was sone results.
Mssile to be off | oaded at Seal Beach on or about 22 August 2000.

ACTI ON TAKEN:

101029Z7JUL00: NAWC Pt. Mugu concurred with mssile S/N L0296 bei ng
of f | oaded on 22 August 2000 NSF Seal Beach. It was requested that
nm ssile be placed in condition code "J". Upon off |oad of missile it
is to be shipped to AOC Yor ktown as soon as possi ble. AOC Yor kt own
upon receipt is to have nmissile inducted at the earliest possible
opportunity and conduct failure assessnent to determ ne cause of
fleet failure.

O1FEBO1: Defective mssile S/N L0296 was recei ved at AOC Yorktown in
condition code "J" on 21 Septenber 2000.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

SUMVARY NAWC DET MONI TOR MSL L0296 COVPLETE O1FEBO1
YORKTOW 323000E RECEI PT
NAWC DET MONI TOR MSL L0296 01JULO1 OPEN
YORKTOW 323000E | NDUCTI ON

34



30- NOv- 01

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)
| DENTI FI CATI ON REFERENCE BRI EF
USS RENTZ (FFG 46) MESSAGE 031436ZJUNOO0 PROBLEM REPORT
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
101029ZJUL00
NAWC DET YORKTOWN 323000E STATUS MSL RECEI PT STATUS
REPORT 01FEBO1
USS MORI SON ( FFG- 13) CODR V20966- 00- 0001 31MAROO OPEN
PART/ DOC. NO FSC NIN
END ITEM : 1657AS0400- 30 1410 01- 263-2912
NOMEN: TARTAR SURF ATCK AUR GM
S/IN. 300869
FAI LED PART:  1657AS0400- 30 1410 01-263-2912
NOMEN: TARTAR SURF ATCK AUR GM
S/IN. 300869

DESCRI PTI ON:

NALC
PE14

PE14

312200ZMAR0O: USS Sanuel Eliot Mrison (FFG 13) reported that on 31
March 2000, during amunition on-1oad, HARPOON PE14 TARTAR mi ssil e,

RGW 84D-2, S/ N 300869 failed nissile BIT. Mssile was rejected and

returned to Naval Station Mayport.

ACTI ON TAKEN:

040029ZAPR0O0: NAWC Pt. Mugu infornmed USS Sanuel E Morison (FFG 13)

that missile deficiency report was in receipt. Naval Station Mayport
was requested that defective BIT failed mssile S/N 300869 remain in

condition code "J" and to have it shipped at the earliest possible

opportunity to ACC Yorktown for further test and failure assessment.

25AUR00: In reference to faulty mssile S/ N 300869, AWARS/ SLI TS data

show missile in recei pt at AOC Yorktown on 11 April 2000. Mssile

remains in condition code "J". No other details provided.

100CT01: Defective missile S/N 300869, as of 13 April 2001, still
recei pt at AOC Yorktown in condition code "J".

in

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MsL 300869 CANCELED
YORKTOW 323000E | NDUCTI ON
NAWC DET MONI TOR MSL S/ N COVPLETE 25AUR00
YORKTOW 323000E 300869 RECEI PT
NAWC PT MJUGU 313100E MONI TOR MsL 300869 08JANO2 OPEN

STATUS

35



30- NOv- 01

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053

| DENTI FI CATI ON

USS MORI SON ( FFG 13) MESSAGE
312200ZNVAROO

NAWC PT MJUGU 313100E MESSAGE
040029ZAPR0O0O

NAWC PT MJUGU 313100E AWARS DATA
25AUR00

(Conti nued)
REFERENCE BRI EF
PROBLEM REPORT
| NTERI M RESPONSE

M5L LOCATI ON & TEST STATUS

NAWC PT MUGUY 313100E AWARS SLI TS MSL STATUS

100CT01

USS GEORGE PHI LI P CODR R20965- 99- 0002A 04MAROO OPEN

(FFG 12)
PART/ DOC. NO. FSC NIN NALC

END | TEM 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/IN: 300308

FAI LED PART: 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/IN: 300308

DESCRI PTI ON:

040123ZMAR0O: USS George Philip (FFG 12) reported that during

of f-1oad i nspect of RGW 84D 4, HARPOON TARTAR PE14 missile S/'N

300308 failed off-load BIT.

ACTI ON TAKEN:

040329ZAPR00: NAWC Pt. Mugu infornmed NWS Seal Beach to ensure

mssile S/N 300308 remains in condition code "J". Mssile to be

shi pped to AOC Yorktown for further test and eval uation.

25AUR00: M ssile S/N 300308 still in receipt at NW6 Seal Beach. NAWC

Pt. Migu to notify Seal
Yor kt own as soon as possi bl e.

Beach to have mssile returned to ACC

100CT01: AQCC Yor krown took receipt of defective mssile S/N 300308

on 05 September 2000. As of 13 April
condi tion code "J" at AOC Yor kt own.

ACTI VI TY/ CODE

NAWC DET

YORKTOW 323000E 300308 RECEI PT

NAWC PT MJUGU 313100E MONI TOR MsL 300308
STATUS

ASSI GNVENT

36

MONI TOR M SSI LE S/ N

2001, mssile remains in

DUE DATE STATUS

08JANO2 OPEN

COVPLETE 100CTO01



30- NOv- 01

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)
| DENTI FI CATI ON REFERENCE BRI EF
USS GEORGE PHI LI P (FFG 12) MESSAGE PROBLEM REPORT
040123ZMAROO
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
040329ZAPR00
NAWC PT MUGU 313100E COMMENT 25AUGD0  MBL STATUS
NAWC PT MUGU 313100E AWAR SLI TS 100CTO1 MSL STATUS
USS REUBEN JANES CODR R21351- 99- 0001 15DEC99 OPEN
(FFG 57)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0400- 30 1410 01-263-2912 PE14
NOMEN: TARTAR SURF ATCK AUR GM
SIN L0418
FAI LED PART:  1657AS0400- 30 1410 01-263-2912 PE14
NOMEN: TARTAR SURF ATCK AUR GM
S/IN L0418
DESCRI PTI ON:

152025ZDEC99: On 08 Decenber 1999, while aboard USS Reuben James
(FFG 57), HARPOON TARTAR PE14 missile S/N L0418 failed routine

mai ntenance BIT. During BIT mssile failed to ID. Mssile failed
three out of three BITs with same results. O dnance crew suspect

faulty missile IDcircuit.

ACTI ON TAKEN:

170429ZDEC99: NAWC Pt. Mugu concurred with mssile off-1oad date of
28 February 2000 at NAVMAG Lual ualei and for missile to be

transferred on to ACC Yorkt own. NAVMAG was requested to notify NAWC
Pt. Migu of date missile was received and date nissile will be ship

on to Yorktown.

29FEB00: AWARS SLI TS data as of 29 February 2000, is showing mssile

enroute to AOCC Yor kt own.

30NOV00: AWARS SLITS information showing nissile S/N L0418 was

recei ved at AOC Yor ktown on 17 Cctober 2000.

26JUNO1: AWARS SLITS information showing missile S/N L0418 still in

condition code "J" at AOC Yorktown and in storage..

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET MONI TOR MSL L0418 COVPLETE 30NOVOO

YORKTOWN 323000E RECEI PT

NAWC PT MUGY 313100E MONI TOR MSL L0418 COVPLETE 22MAYOO
RECEI PT

NAWC PT MUGY 313100E MONI TOR MSL L0418 24SEPO1 OPEN

| NDUCTI ON STATUS

37



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF

USS REUBEN JAMES (FFG 57) MESSAGE PROBLEM REPORT

152025ZDEC99

NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE

170429ZDEC99

NAWC PT MUGU 313100E AWARS SLI TS DATA  MSL ENROUTE TO YORKTOWN

29FEBO0

NAWC PT MUGU 313100E AWARS SLI TS MSL STATUS

30NOV00

NAWC PT MUGU 313100E AWARS SLI TS MSL STATUS

26JUNO1

ACTI ON :  USS ELROD (FFG 55)  CODR V21236- 99- 0001 200CT99 REOPENED

PART/ DOC. NO FSC NIN NALC

END ITEM : 1657AS0400- 30 1410 01-263-2912 PE14
NOMEN: TARTAR SURF ATCK AUR GM
S/N. 300058

FAI LED PART:  1657AS0400- 30 1410 01-263-2912 PE14
NOMEN: TARTAR SURF ATCK AUR GM
S/N. 300058

DESCRI PTI ON:

20090670CT99: USS Elrod (FFG 55) reported that on 02 Cctober 1999
whi l e performng routine mai ntenance on HARPOON, RGMW 84D 2, PE14,
TARTAR missile S/ N 300058, it failed missile BIT. BIT performed in
accordance Mai ntenance Requirenent Card 4821/01A-69 R 4S. Failure

i ndi cation di spl ayed on the HARPOON weapons control indicator panel
was "DPC/ MAU NO GO'. Ship's force recommends that maintenance due
dates be reestablished. |Is being stated that periodic depot |evel
mai nt enance coul d possi bly prevent nost of the deployed missile BIT
failures. The nissile systemtest was at AOCC Yorktown on 26 April
1994.

ACTI ON TAKEN:

1900029ZJAN00: NAWC Pt. Mugu requested FFG 55 to provi de NAWC Pt.
Migu with various other data as stated in the BIT procedures

mai nt enance card in reference to reported failure of missile S/N
300058. AQCC Yorktown was requested to include reverse process
testing prior to all other tests being preforned in order to
determ ne cause of reported BIT failure.

110029ZAPRO0: NAWC Pt. Migu informed USS Elrod that nissile still at
ACC Yorktown in condition code "J" status. |t had not been inducted
to date for test.

30APR01: AWARS SLITS informati on showing that as of 13 April 2001,
mssile remains in storage at ACC Yorktown in condition code "J". No
ot her details avail able.
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30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET

M SSI LE S/ N 300058

YORKTOMN 323000E RECEI PT STATUS
NAWC PT MJUGU 313100E MONI TOR MsL 300058

TEST STATUS

| DENTI FI CATI ON
USS ELROD (FFG 55) MESSAGE 200906ZCCT99 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE

190029ZJANOO

NAWC PT MJUGU 313100E MESSAGE

110029ZAPRO0O

NAWC PT MJUGU 313100E AWARS SLI TS

30APRO1
USS MOCLUSKY
(FFG 41)

END | TEM

FAI LED PART:

DESCRI PTI ON:

CODR R21108-99

PART/ DOC. NO.
1657AS0400- 30

(Conti nued)
DUE DATE STATUS
COVPLETE 11APROO

24SEPO1  OPEN

REFERENCE BRI EF
| NTERI M RESPONSE

M5L | NCOM NG TEST STATUS

M5L STATUS
- 0002 23JUL99 CLOSED
FSC NIN NALC

1410 01-263-2912 PE14

NOMVEN: TARTAR SURF ATCK AUR GM

S/'N. 085536
1657AS0505- 5
NOVEN:  GUI DANCE SECTI ON,
S/IN. 097173

1420 01-269-6469
GM

2316557JUL99: USS McCl usky (FFG 41) while at WSF Seal Beach pier
side, reported that on 10 June 1999, prior to off |oad of HARPOON
mssiles, BIT was performed in accordance w th Mintenance

Requi rement Card procedures. To test we
mssile training round was tested with satisfactory results. During
the performance of BIT on HARPOON, PE14, RGMW 82D-2 nissile S/'N

085536 failed with an instantaneous

apons system HARPOON gui ded

"NO- GO' fault indication.

Mssile failed three instantaneous BIT "NO G3s". Mssile placed in
condition code "J". Mssile off |oad continued.

ACTI ON TAKEN

2800297JUL99: NAWC Pt. Mugu reguested WSF Seal Beach to have missile
S/'N 085536 shipped to AOC Yorktown at the earliest opportunity for

further test

in order to confirmreport

ed BIT failure.

25JUL00: AWARS dat abase mai nt enance system data sheet regarding
fleet returned missile S/N 085536 was on 08 Decenber 1999. Mssile
ual inspection was performed. Log book shown entry
mssile failed BIT while in the fleet. During

i ncom ng vis
stated that

al I - up-round
Sensitivity,

test, mssile failed nodul
Sensitivity Time Control,

39
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30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)

Alarm). No test neasurenents were identified. Defective gui dance
section S/ N 097173 was replaced with S/N GON-0831. Defective guide
was assenbl ed on faulty all-up-round S/ N 300036, which was assenbl ed
fromfailed conponents. Unit being held pendi ng NAVAI R DEM L
instructions. Mssile S/N 085536 with repl acement gui dance installed
passed on retest. No problenms noted. On 14 Decenber 1999, renoved
booster section was reinstalled. After a mssile pyro interface
circuitry test was perforned, and no noted failures, mssile was
returned to ready-for-issue status.

30DECOO: NAWC Pt. Mugu advises that in reference to defective

gui dance section S/N 097173 being schedul ed for demlitarization per
NAVAI R instruction, this cancels all assigned action assignments. No
further action required. This action closes this deficiency report.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET PROVI DE STATUS OF G' S COVPLETE 25JULOO
YORKTOW 323000E 097173
NAWC DET MONI TOR MSL 085536 COVPLETE 30JULOO
YORKTOW 323000E AURT
NAWC PT MJUGU 313100E MONI TOR DEM L/ CLOSURE COVPLETE 30DECOO
| DENTI FI CATI ON REFERENCE BRI EF
USS MCCLUSKY (FFG 41) MESSAGE PROBLEM REPORT
231655ZJUL99
NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
280029Z2JUL99
NAWC PT MJUGU 313100E AWARS DATABASE M5L AURT RESULTS
25JULOO
NAWC PT MJUGU 313100E COMMENT 30DECOO CODR CLOSURE
USS GROVES (FFG 29) CODR V21054-99- 0001 08JUL99 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/N. L1114
FAI LED PART: 1657AS0400- 30 1410 01-263-2912 PE14

NOMVEN: TARTAR SURF ATCK AUR GM
S/'N. L1114

DESCRI PTI ON:

0814557JUL99: USS Stephen W Goves (FFG 29) report that on 3 July
1999 while performng routi ne HARPOON BI T on PE14, TARTAR nissile
S/N L1114, it failed two BITs, both resulting in "NO GO' fault

i ndi cations. Mssile placed in unserviceable condition. Mssile
currently schedul ed for off | oad upon conpletion depl oyment sonetine
i n February 2000.
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30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053

ACTI ON TAKEN:

(Conti nued)

1404297JUL99: NAWC Pt. Mugu concurred with February 2000 schedul ed

off load of mssile S/IN L1114.

15MAR00: CAI M5/ SLI TS dat abase confirned that
in receipt at ACC Yorktown. M ssile was shipped under
N49935- 0003- 5250 and Yor ktown took recei pt on 28 January

nunber

2000. Mssile remains in condition code

08JUNOO: As of this date fl eet

mssile S/N L1114 was
Docunent

"E".

returned missile SN L1114 renmains in

storage at AOC Yor kt own awaiting mai ntenance induction in order to

confirm or

26JUNO1: AWARS SLITS information still

not to confirmreported nmissile BIT failure.

showi ng defective fleet

returned BIT failed PE14, mssile S/N L1114 at AOCC Yor kt own and

still in condition code "J".

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR MsL L1114
YORKTOW 323000E RECEI PT

NAWC DET MONI TOR MSL S/ N L1114

YORKTOW 323000E STATUS
NAWC PT MJUGU 313100E UPDATE MsL L1114
STATUS

| DENTI FI CATI ON
USS GROVES (FFG 29) MESSAGE
0814557JUL99

NAWC PT MUGU 313100E MESSAGE
1404297JUL99

NAWC PT MUGU 313100E CAI M5/ SLI TS
DATABASE 15MAR0O

NAWC PT MUGU 313100E AWCAP STATUS
REPORT 08JUNOO

NAWC PT MUGU 313100E AWARS SLI TS
26JUNO1

USS HALL (FFG 32) CODR
PART/ DOC. NO
1657AS0400- 30
NOVEN:
S/IN. 300769
1657AS0505- 5
NOVEN:
S/ N:

END | TEM

FAI LED PART:

045108
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V21057- 98- 0002

No ot her details provided.

DUE DATE STATUS
COVPLETE 15MAROO

COVPLETE 26JUNO1

24SEPO1  OPEN

REFERENCE BRI EF

PROBLEM REPORT

| NTERI M RESPONSE

YORKTOMN MSL RECEI PT

AURT STATUS

M5L LOCATI ON STATUS

04MAY99 OPEN

FSC NIN
1410 01-263-2912

NALC
PE14

TARTAR SURF ATCK AUR GM

1420 01-269-6469

GUI DANCE SECTI ON, GM



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)

DESCRI PTI ON:

040127ZNMAY99: USS John L Hall (FFG 32) reported that on 26 Cctober
1998 during anmunition off | oad HARPOON mi ssil e PE14, S/ N 300769
failed BIT. BIT was performed in accordance w th Maintenance

Requi rement Card 4821-01A R-4S.

ACTI ON TAKEN:

050029ZMAY99: NAWC Pt. Mugu infornmed USS John L Hall (FFG 32) that
nmssile S/N 300769 will be inducted at ACC Yorktown at the earliest
possi bl e opportunity.

30MAY99: A tel ephone conversation between NAWC Det Yorktown advi sed
Pt. Miugu that the status report of 9 April 1999 show i nformation
that mssile S/N 300769 was i nducted for processing on 06 April
1999. Reported BIT failure was not confirned.

24JUN99: Upon the revi ew of AWARS mmi nt enance data system sheet for
failed missile S/N 300769, it can be concluded the nissile incomng
test was performed on 6 January 1999. Results of tests were as

fol | ows:

5100 - Mssile Continuity Part 1

5320 - Transmitter Characteristics

5335 - Receiver SENS, STC., Search Pattern and False Al arm

5340 - Direction Finding

5345 - Range Rate/ Status Angle and Angle Line-of-sight Rate

5375 - Mbde 2

Based on fail codes missile guidance section S/ N 045108 was renoved
as suspected cause of failure. Because the missile failing these
codes, BIT failure coul d-not-be-duplicat ed.

01JANOO: Revi ew of HARPOON AWARS dat abase has not revealed a

mai nt enance data system data sheet in reference to the

section-level -testing of faulty guidance section 045108. Cuide
failed during all-round-test of nissile S/N 300769. See above 24
June 1999 entry. Deficiency report to remain open pending receipt of
section-level -test results.

22MAY00: AWARS SLITS data as of 22 May 2000, is still show ng
defecti ve gui dance section S/N 045108 at ACC Yorktown and remains in
condition code "F'. Unit awaiting to be inducted.

02JANO1: According to CAIMS section data defective guidance section
S/ N 045108 remains in condition code "F' and is still in storage at
AOC Yor ktown. No other information provided.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET UPDATE GUI DE 045108 COVPLETE 02JANO1
YORKTOW 323000E TEST STATUS
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053

ACTI VI TY/ CODE ASSI GNVENT
NAWC PT MJUGU 313100E MONI TOR MSL S/ N

300769 AURT RESULTS
NAWC PT MJUGU 313100E MONI TOR GUI DE 054108

TEST STATUS

NAWC PT MJUGJ 313100E FOLLONUP G S 045108

DEPOT RECEI PT

| DENTI FI CATI ON

USS HALL (FFG 32) MESSAGE 040127ZMAY99
NAWC PT MJUGU 313100E MESSAGE
050029ZNVAY99

NAWC PT MJUGU 313100E PHONCON 30MAY99
NAWC PT MJUGU 313100E AWARS 24JUN99
NAWC PT MJUGU 313100E AWARS 01JANOO
NAWC PT MJUGU 313100E AWARS SLI TS
22NMAY00

NAWC PT MJUGU 313100E AWARS SLI TS
02JANO1

USS HALL (FFG 32) CODR

PART/ DOC. NO.

V21057- 98- 0003

(Conti nued)
DUE DATE STATUS
COVPLETE 24JUN99
24SEPO1 OPEN
CANCELED
REFERENCE BRI EF
PROBLEM REPORT
| NTERI M RESPONSE
MSL RECEI VED AT YORKTOMWN
MSL AURT RESULTS
SECTI ON- LEVEL- TEST STATUS
CURRENT GUI DE STATUS

GUI DE STATUS
04MAY99 OPEN
FSC NIN NALC

1410 01-263-2912 PE14

1420 01-269-6469

END | TEM 1657AS0400- 30
NOMVEN: TARTAR SURF ATCK AUR GM
S/'N. 002303

FAI LED PART: 1657AS0505-5
NOMVEN:  GUI DANCE SECTI ON, GM
S/'N. 087399

DESCRI PTI ON:

040124ZNVAY99: USS John L Hall (FFG 32)

reported that on 26 Cctober

1998, RGM 84D 2, PE14, HARPOON Cui ded M ssile S/ N 002303 failed
mssile BIT during performance of Maintenance Requirement Card R4S
routi ne maintenance prior to missile off-Ioad.

ACTI ON TAKEN:

050029ZNMVAY99: NAWC Pt. Mugu inforned USS John Hal |
be i nducted and processed at the earliest

mssile S/ N 002303 will
possi bl e opportunity.

080225ZNMAY99: USS John L Hall
m ssile had failed during on | oad at

t he HARPOON

i nformed NAWC Pt. Mugu that this
NS Pascagoula M5. Mssile

arrived earlier than requested. The truck transferred the mssile to

stati on weapons.
Pascagoul a coul d not

During on load the nissile noted to fail
mai ntain mssile any | onger.

BIT. NS
A deci si on was

made to keep nissile aboard in condition code "F".
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Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)

24JUN99: Upon revi ewi ng AWARS dat abase the mai nt enance data system
sheet for the all-up-round test of failed mssile S/M002303. On 08
Decenber 1998 nmissile failed the following Mssile Subsystem Test
Set incoming test paraneters:

5100 - Mssile Continuity Part 1

5210 - M ssile Power-Up

5335 - Receiver SENS, STC., Search Pattern and Fal se Al arm

Failing the paraneters indicated mssile guidance section S/ N 087399
to be faulty. Faulty gui dance section renpved and repl acement was
installed. Section was hold over pending section-|evel-testing.

01JANOO: Revi ew of HARPOON AWARS dat abase has not revealed a

mai nt enance data system data sheet in reference to the

section-level -testing of faulty guidance section 087399. Cuide
failed during all-round-test of nissile S/N 002303. See above 24
June 1999 entry. Deficiency report to remain open pending receipt of
section-level -test results.

02JANO1: According to CAIMs data defective guidance section S/N
087399 renmmins in storage at ACC Yorktown in condition code "F'. No
mai nt enance data avail abl e.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET PROVIDE G'S 087399 CANCELED 02JANO1
YORKTOW 323000E STATUS
NAWC PT MJUGY 313100E MONI TOR MSL S/ N COVPLETE 24JUN99
002303 AURT
NAWC PT MJUGU 313100E MONI TOR G''S 087399 COVPLETE 01JANOO
DOP STATUS
NAWC PT MJUGJ 313100E G' S 087399 STATUS 03APR0O1 OPEN
FOLLONUP
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS HALL (FFG 32) MESSAGE 040124ZNMAY99 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
050029ZNAY99
USS HALL (FFG 32) MESSAGE 080225ZNMAY99 ADDI TlI ONAL | NFORMATI ON
NAWC PT MJUGU 313100E AWARS 24JUN99 M5L AURT RESULTS
NAWC PT MJUGU 313100E MANAGERS NOTE SECTI ON- LEVEL- TEST STATUS
01JANOO
NAWC PT MJUGU 313100E CAI MS/ SLI TS DEFECTI VE GUI DE STATUS
02JANO1
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ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)
USS KAUFFMVAN CODR V21390- 98- 0001 27AUGO8 OPEN
( FFG- 59)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0400- 30 1410 01-263-2912 PE14
NOMEN: TARTAR SURF ATCK AUR GM
S/IN. 085048
FAI LED PART:  1657AS0400- 30 1410 01-263-2912 PE14
NOMEN: TARTAR SURF ATCK AUR GM
S/IN. 085048
DESCRI PTI ON:

2712137AUX8: USS Kauf fman (FFG 59) reported that on 25 August 1998
m ssile crew was perform ng routine preventive maintenance check of
HARPOON ni ssil es aboard in accordance w th Maintenance Requirement
Card 4821 R4S (HARPOON BI T procedures). Prior to BITs being
performed, weapons system check was conducted using the gui ded
mssile training round unit. Guided nissile training round tests
provided "GO indications. PE14, RGwW 84D-2 HARPOON nissile S/'N
-085048 failed "SKR NO GO BITs. First |oaded nissile in position
one on rail. Conducted three separate Bl Ts and all three resulted in
"SKR NO-GOs. All other HARPOONs passed with "GO' indications

di spl ayed on weapons panel. Mssile S/ N 085048 was rel oaded on rail
and failed two additional BITs with sane fault indications. Of-1oad
scheduled for 6 - 8 Cctober 1998 tinme frane at NWS Yor kt own.

ACTI ON TAKEN:
090129ZFEB99: NAWC Pt. Mugu acknow edged recei pt of deficiency.

09APR99: NAWC Det Yorktown informed NAWC Pt. Migu that missile S/N
085048 reported BIT failure was confirned. Mssile was processed on
12 January 1999. M ssile guidance section S/ N 107001 found to be
defective. No further information provided.

300CT99: In reviewi ng HARPOON AWARS dat abase, a nmi nt enance data
system data sheet for fleet returned BIT nmissile S/N 085048 was
initiated on 11 January 1999. A |l og book entry confirmed this
nmssile had failed BIT while aboard USS Kauffrman (FFG 59). Mssile
i ncom ng test was performed on 12 January 1999. Mssile failed the
bel ow test paraneters:

5210 - M ssile Power-Up

- 17 - Seeker BIT (Radiate) - PCode 2017

Fai l ure and PCode stated above identified guidance section S/ N
107001 as being faulty. Faulty guide was removed on 25 January. A
repl acenent guide was installed and nissile S/N 085048 was returned
to ready-for-issue status on 01 February 1999.

07JUNOO: NAWC Det Yorktown informed NAWC Pt. Migu that at as of 7
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053

June 2000, defective guide S/N 107001 is
Yorktown in condition code "F".

26SEP00: HARPOON AWARS CAI M5 dat abase as
defective guidance section S/N 107001 st
Yorktown in condition code "F".

02JANO1: HARPOON AWARS CAl M5 dat abase as
defecti ve guidance section S/N 107001 st

Yorktown in condition code "F".

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR G S 107001
YORKTOW 323000E

NAWC DET MONI TOR MSL 085048

YORKTOW 323000E I NCOM NG TEST

NAWC PT MJUGJ 313100E FOLLOWJP MSL 085048
AURT | NFO

NAWC PT MJUGJ 313100E G'S 107001 STATUS
FOLLONUP

| DENTI FI CATI ON

USS KAUFFMAN (FFG 59) MESSAGE
271213ZAU08

NAWC PT MJUGU 313100E MESSAGE
090129ZFEB99

NAWC DET YORKTOWN 323000E E- MAI L
REPORT 09APR99

NAWC PT MJUGU 313100E AWARS DATABASE
300CT99

(Conti nued)

still in receipt at ACC

of 26 September 2000,
ill in receipt at AOC

of 02 January 2001,
ill in receipt at AOC

DUE DATE STATUS
CANCELED 02JANO1

SLT
COVPLETE 09APR99
COVPLETE 300CT99

01JULO1 OPEN

REFERENCE BRI EF

PROBLEM REPORT

| NTERI M RESPONSE

M5L BI' T FAI LURE CNFRMVD

M5L AURT RESULTS

NAWC DET YORKTOWN 323000E E- MAI L GUI DE STATUS
REPORT 07JUNOO
NAWC PT MJUGU 313100E AWARS 26SEPOO GUI DE STATUS
NAWC PT MJUGU 313100E CAlI M5 DATA 02JANO1 GUI DE STATUS
USS FLATLEY (FFG 21) CODR V20974-95- 0001 17FEB95 OPEN
PART/ DOC. NO. FSC NIN NALC
END | TEM 1657AS0400- 26 1410 01-263-2914 PE13
NOMVEN: TARTAR SURF ATCK AUR GM
S/'N. 001648
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/'N. 035252
DESCRI PTI ON:

172240ZFEB95: During a routine underway
mai nt enance i nspection aboard USS Fl atly
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HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)

HARPOON mi ssile S/ N 001648 failed BIT two consecutive tines. In each
case an immediate "NO-GO' BIT failure indications was di splayed on

t he Weapon Control Indicator Panel. Failure indicates a possible

nm ssile data conmuni cation problem BIT was al so performed using the
Gui ded M ssile Training Round with satisfactory results. The missile
failed two additional BlITs with the same indication.

ACTI ON TAKEN:

220029ZMAR95: NAWC Pt. Mugu has reviewed the reported deficiency and
recomended that mssile S/N 001648 be shipped to NW Yor kt own at
the earliest possible opportunity for further test and eval uation.

18JUL95: The NAWC Pt. Miugu CAI M5/ SLI TS dat abase indi cated that as of
14 February 1995, the failed RGW 84D 2 nissile remai ned aboard USS
Flatley in Condition Code "J".

160CT96: CAlI M5/ SLI TS dat abase, to date, still in Condition Code "F"
on board USS Fl atl ey consigned for off-1oad under shipping document
nunber V20974-5048- A365 at NWS5 Charl est on.

06DEC96: As discussed in a tel ephone conversation between Sverdrup
NAWCWPNS Group and NWS Charl eston, Weapons Departnent, it was

advi sed that PE13, nissile S/ N 001648 was off |oaded on 07 Decenber
1995, in Condition Code "F", consigned for NWS Yor kt own under

shi ppi ng docurment numnber V20974-5341-8039. Mssile still remmins at
Char | est on.

17JUL97: CAI M5 dat abase advises that on 17 July 1997 NWS5 Yor kt own
took receipt of mssile S/N 001648 under Docunent Number
V20974-5341-8039 in condition code "J."

30DEC97: HARPOON AWARS dat abase mmi nt enance data sheet initiated 24
Novernber 1997 provided the follow ng information regarding

mai nt enance actions of missile S/ N 001648: 24 Novenber 1997 -

M ssil e passed inconing visual no problens noted. 25 November 1997 -
Mssile failed the follow ng incomng test paraneters:

5210 - Mssile Power Up

9810 - Unit Under Test Power Down

Test results indicates mssile guidance section S/ N 035252 to be
suspected cause of failure. Section was renoved for further shipment
depot. Maintenance data system show that on 01 Decenber 1997 GS S/ N
025220 was installed. Harpoon Mssile Body S/N 001648 passed on
retest. On 3 Decenmber 1997 Harpoon M ssile Body S/ N 001648 bei ng
built up into an RGV 84D- 2 TARTAR nissile, it passed a continuity
and was returned to ready-for-issue, condition code "A" status.

050CT98: NAWC Det Yorktown status report of 05 October 1998, it was
advised that nmissile @S S/N 035252 had failed missile Mssile
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ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11053 (Cont i nued)

Subsystem Test Set all up round inconing test on 25 Novenber 1997.
Sane paraneters as stated above.

30DEC99: Revi ew of AWARS dat abase continue to show defective guide
to be located at ACC Yorktown and remains in condition code "F".

22MAY00: CAI M5/ SLI TS dat abase inventory advises that failed missile
gui de S/ N 035252 remains in storage at ACC Yor kt own.

07JUNOO: NAWC Det Yorktown e-mail report of 07 June 2000, concurred
with CAIMS data stating guide S/N 035252 in storage at AOC Yor kt own
and still in condition code "F".

12JANO1: NAWC Pt. Mugu SLITS information still show ng defective
gui dance section S/ N 035252 to be at ACC Yorktown in condition code
"F'. No details provided.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET PROVI DE G S 035251 12APRO1 OPEN

YORKTOW 323000E STATUS

NAWC PT MJUGU 313100E MONI TOR G S 035252 COVPLETE 050CT98
STATUS

NAWC PT MJUGJ 313100E FOLLONUP G S 035252 COVPLETE 30DEC99
DEPOT RECEI PT

NAWC PT MJUGU 313100E GUI DE S/ N 035252 COVPLETE 01JANO1
STATUS

NWS YORKTOWN 305 PROVI DE M SSI LE COVPLETE 03DEC97

001648 RECEI PT DATE

| DENTI FI CATI ON REFERENCE BRI EF

USS FLATLEY (FFG 21) MESSAGE PROBLEM REPORT
172240ZFEB95

NAWC PT MJUGU 311000E MESSAGE | NTERI M RESPONSE
220029ZNVAR95

NAWC PT MJUGU 313000E CAI MS/ SLITS M5L LOCATI ON AND CONDI Tl ON
DATABASE 18JUL95 CODE STATUS

NAWC PT MJUGU 313100E CAI M/ SLITS M5L LOCATI ON AND CONDI Tl ON
DATABASE 160CT96 CODE STATUS

NS CHARLESTON PHONCON 06DEC96 M5L DI SPOSI TI ON STATUS
NAWC PT MJUGU 313100E CAlI M5 REPORT YORKTOMN TOOK RECEI PT OF
17JUL97 M SSI LE

NAWC PT MJUGU 313100E AWARS DATABASE NWE YORKTOMN AURT RESULTS
30DEC97

NAWC DET YORKTOWN 323000E MONTHLY GUI DE FAI LURE | NFO

STATUS 050CT98

NAWC PT MJUGU 313100E AWARS DATABASE GUI DE STATUS

30DEC99

NAWC PT MJUGU CAlI M5/ SLI'T REPORT 22NMAYOO GUI DE LOCAL STATUS
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PROBLEM NO 11053 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC DET YORKTOWN 323000E E- MAI L GUI DE LOCAL STAUS
REPORT 07JUNOO
NAWC PT MUGU 313100E AWARS SLI TS GUI DE STATUS
12JANO1L
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PROBLEM NO 11770 OPEN

NOVENCLATURE PART/ DOC. NO. FSC NIN NALC
END ITEM : AR SURF ATCK AUR GM 1657AS0100- 52 1410 01-255-6341 PD84

CANI STER SHK RES SURF ATCK 1657AS0302-28 1410 01-263-2929 PE25

AUR GM

CANI STER SHK RES SURF ATCK 1657AS0302-30 1410 01-263-2928 PE25

AUR GM

CANI STER SHK RES SURF ATCK 1657AS0302- 38 1410 01-263-2932 PE24

AUR GM

CANI STER TW SURF ATCK AUR  1657AS0303- 38 1410 01-264-5578 PE31

GM

CANI STER LTWI SURF ATCK 1657AS0305- 26 1410 01-263-2921 PE21

AUR GM

TARTAR SURF ATCK AUR GM 1657AS0400- 30 1410 01-263-2912 PE14

M SSI LE BODY, TACTI CAL 1657AS0500- 52 1410 01-260-5336 3WD9

CANI STER LTWI SURF ATCK 642AS1270- 28 1410 01-235-7045 PC84

AUR GM

CANI STER LTWI SURF ATCK 642AS1270- 30 1410 01-235-7044 PC84

AUR GM

El CNTRL NO
PROB BRIEF : M SSILE FUEL LEAKAGE

PROBLEM : JP-10 fuel (identified by blue dye) has been found to be | eaking
DESCRIPTION fromcertain missile Sustainer Sections (S/S).
Note (1): S/Ss identified by part number which incorporate the
t hree-pi ece fuel tank assenmbly (P/N 642AS0143-7) are as foll ows -
1657AS0510- 8 1657AS0518
1657AS0510- 9 1657AS0521
1657AS0510- 11
Those sustai ners which incorporate the one-piece fuel tank (P/N
642AS1984-1) are the follow ng -
1657AS0527- 1 1943AS6000- 1
1765AS6000- 1 1943AS6000- 2
1765AS6000- 2
Note (2): Serial nunmbers of S/Ss with the three-piece fuel tanks
are those with serial nunbers bel ow 090360 and the GOQN- XXXX seri es.
Those sustainers with the one-piece tank have serial numbers 090360
and up.

PREVENTI VE : None provided. Any S/S with a three-piece fuel tank assenbly which
ACTI ON cannot be repaired per PS-11017 (see Problem Corrective Action
below) is replaced by a S/'S which incorporates a one-piece fuel tank.

CORRECTIVE : Depot repair of the three-piece fuel tank (P/N 642AS0143-7) in the
ACTI ON S/'S is acconplished in accordance with MDonnell Dougl as Process
Speci fication PS-11017, dated 01 March 1973, with REV C of 01
Cct ober 1986. The process specification requires cleaning of the
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REFERENCES :

OCCURRENCES:

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11770 (Cont i nued)

| eaki ng tank channel, and new seal i ng conmpound (M L-S-8802) is to be
faired into the nold line of the tank sections.

| DENTI FI CATI ON REFERENCE BRI EF
MDVBC PROCESS SPEC. #11017 01MAR73 LEAKI NG FUEL TANK REPAI R
PROCEDURES
SOURCE TYPE DOCUMENT NO. DATE DR STATUS
VS- 30 CODR V09226- 00- 0011 280CT00 OPEN |
VP- 94 EMR EI R V09148-97- 0011 070CT97 CLOSED * |
USS RENTZ (FFG 46)  CODR R21198- 97- 0003 11APR97 OPEN
USS LAKE ERIE CODR R21827- 97- 0001 30JAN97 OPEN
(CG- 70)
USS SCOTT (DDG 995) CODR V21438- 96- 0001 12JAN96 CLOSED *
USS MCCAI N (DDG-56)  CODR R21686- 95- 0001 16NOV95 OPEN
USS JOHN RODGERS CODR V20615- 95- 0001 060CT95 OPEN
( DD- 983)
USS HUE CI TY (CG 66) EMR V21656- 95- 0001 23FEB95 CLOSED *
NAVSEACENPAC CODR N65913- 94- 0001A  07JUN94 CLOSED *
NWS YORKTOMN PQDR |1  NO0109- 94- 3005 24JAN94 CLOSED *
USS PRI NCETON CODR R21447- 92- 0001 15DEC92 CLOSED *
(CG- 59)
USS SAN JACI NTO EMR V21389- 92- 0001 08MAR92 CLOSED *
(CG 56)
NWS YORKTOMN PQDR |1 NO0109- 92- 0010 05FEB92 CLOSED *
NWS YORKTOMN PQDR |1 NO0109- 91- 0253 05DEC91 CLOSED *
NAS KEY VEST EMR EI R N00213- 89- 0001 08MAY89 CLOSED *
USS THORN (DD-988)  EMR V20835- 87- 1402 270CT87 CLOSED *
* ACTI ON REPORTED | N PREVI OUS PUBLI CATI ON
VS- 30 CODR V09226- 00- 0011 280CT00 OPEN |
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0100- 52 1410 01-255-6341 PD84|
NOMEN: Al R SURF ATCK AUR GM
S/IN. 085690
FAI LED PART: 1657AS0100- 52 1410 01-255-6341 PD84
NOMEN: Al R SURF ATCK AUR GM
S/IN. 085690
DESCRI PTI ON:

280316Z0CT00: On 20 Cctober 2000, VS-30 was depl oyed aboard USS
George Washington (CYN-73). As an S-3B aircraft was on the flight
deck, and HARPOON nissile S/ N 085690 was up | oaded on station six, a
white residue or electrolyte was |eaking fromthe sustainer (bottom
port hole). Also, the missile battery sounded as if it had started
to power up. (Note, aircraft wing station six release and control
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM
PROBLEM NO

11770 (Conti nued)

check had been conducted with no noted di screpancies.) The missile
had been inspected and BI T was performed in accordance current

i nstructions also no discrepancies or failures were noted. Upon
securing electrical power, personnel proceeded to wi ng station of
the mssile to armaircraft wing stations and did observe a
continuous leak of a white residue or electrolyte |eaking fromthe
aft missile sustainer area (bottom port hole). It was further

di scovered that an unusual noise coming fromthe aft section of the
nm ssile, which sounded |ike the the powering up of the battery.
There was no intent to |launch given. Exercising on the side of
caution, EOD was notified i medi ately. EOD eval uated the incident
and concluded mssile to be safe and posed no threat or danger to
personnel or ship.

ACTI ON TAKEN:

30052970CT00: NAWC Pt. Mugu requested HARPOON nissile S/ N 085690 be
shi pped back to AOC Yorktown at the earliest possible opportunity.
AOC Yortown was advi sed that upon receipt, missile |eakage
assessnment, test and repairs were to be conducted. Report of
findings are to be issued.

09APR0O1: AWARS SLI TS dat abase is showi ng information stating that
defective missile S/ N 085690 was received at AOC Yorktown in
condition code "J". ACC Yorktown took recei pt under shipnent
docunent no. V20120-1030-1674. It was placed in storage pending
mai nt enance i nduction

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MsL 085690 07MARO1 OPEN
YORKTOW 323000E RECEI PT

| DENTI FI CATI ON REFERENCE BRI EF

VS- 30 MESSAGE 280316Z0CT00

NAWC PT MJUGU 313100E MESSAGE
300529Z20CT00

NAWC PT MJUGJ 313100E AWARS SLI TS
09APRO1

PROBLEM REPORT
| NTERI M RESPONSE

M5L | NDUCTI ON STATUS

USS RENTZ ( FFG 46) CODR R21198-97- 0003 11APRO7 OPEN
PART/ DOC. NO. FSC NIN NALC
END | TEM 1657AS0400- 30 1410 01-263-2912 PE14
NOMVEN: TARTAR SURF ATCK AUR GM
S/'N: 002154, 002154
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/'N. 045140, 070240
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DESCRI PTI ON:

110204ZAPR97: USS Rentz reported that during fuel |eak inspection of
nm ssile S/N 002154 in accordance with Mintenance Requirenent Card
7211/ 008 R-2M a bl ue streak was observed running out from an upper
mssile fin. Most of the streak was dry but the upper portion
nearest the exit point of the fin was nmoist. The substance was
believed to be JP-10 fuel. Due to | auncher casualties and underway
schedul e, check had not been preforned since 12 January 1997 missile
on load. Ship returned to port on 20 March 1997. AMMOPAC was
notified on 21 March 1997. AVMOPAC consulted with NAWC Pt. Migu and
a decision was nmade to have nmissile off |oaded at Seal Beach on 14
April 1997.

ACTI ON TAKEN:

0110229ZAPRI97: NAWC Pt. Mugu concurred with instruction provided. A
techni cal representative who will be at pier side during off-Ioad
and missile disposition will be determned as warranted. NAWC Pt.
Muigu requested of copy videotape be provided.

30SEP97: NAWC Pt. Mugu revi ewed AWARS data and concl uded that as of
22 May 1997 TARTAR missile S/N 002154 was at Yorktown in Condition
Code "F".

010CT98: HARPOON AWARS dat abase provi ded the foll ow ng maintenance
events regarding fleet returned mssile S/N 002154. On 10 August
1998 an incom ng visual inspection was conducted. M ssile | og book
annotated that nissile was reported as |eaking JP-10 fuel. On 11
August 1998 rmissile booster S/N QG\N-1099 was renoved. No
deficiencies noted. During another inspection nissile fuel was
confirmed. On 12 August 1998 missile sustainer section S/ N 070240
renoved and defueled for further transport to depot repairs. Mssile
requi red incorporation of AWB-333 Change -1. Replacenent S/S SE//N
GON- 1012 was installed. On 13 August 1998, Mssile body S/N 002154
failed Mssile Subsystem Test Set inconming test paraneter . 5375 -
Mode 2. On 14 August 1998, nissile guidance section S/N 045140 was
renoved from Harpoon M ssile Body and section S/N 117036 was
installed. Defective G S was hold over section-level-test. Wth the
repl acenent section installed, Harpoon Mssile Body passed the

M ssil e Subsystem Test Set retest. On 18 August 1998, the renoved
booster S/N GQN-1099 was reinstalled. Mssiles passed anot her
continuity test. On 19 August 1998 missile S/N 002154 was made
ready-for-issue and placed in condition code "A".

28DEC99: Upon revi ew the HARPOON AWARS dat abase, it can be concl uded
that faulty sustainer section S/N 070240 and gui dance section S/ N
045140 remai ns at Yorktown in storage.

12JUNOO: NAWC Pt. Mugu per E-mmil requested Det Yorktown to provide
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i nformati on regardi ng booster S/ N GOQN-1099, sustainer section S/N
070240 and gui dance section S/ N 045140. Was the | eakage of the
sustai ner ever confirmed? Was sustainer fuel tank one-piece or three
pi ece? Wiat's the status of the faulty assets?

02AUGD0: NAWC Pt. Mugu per E-mail again requested NAWC Det. Yorktown
provide all the information avail abl e regardi ng sustai ner section
S/'N 070240 and gui dance section S/ N 045140. Deficiency report to
remai n open pendi ng recei pt of requested information.

03AURD0: NAWC Det. Yorktown, advises that |eakage of sustainer S/N
070240 was confirned. The | eaking sustainer had the three piece fuel
tank. Sustainer was shipped to depot under Document Number

N49935- 9279-5257. Arrived at depot on 28 Cctober 1999. Defective
gui dance section S/ N 045140 renmai ns at AOCC Yorktown in condition
code "F".

14NOV00: AWARS SLI TS data, shows that The Boei ng Conpany t ook
recei pt of defective missile sustainer section S/N 070240 on 28
Oct ober 1999.

02JANO1: AWARS SLI TS data, shows that defective guidance section S/ N
045140 remain in condition code "F' at AOC Yorktown. Defective

sustai ner section S/ N 070240 renai ns at The Boei ng Conpany in

condi tion code "F".

300CT01: AWARS SLI TS data, shows that on 04 Septenber 2001,
defective sustainer section S/N 070240 was in recei pt at Letterkenny
Arnmy Depot in deep storage. As of 10 Septenber 2001, defective

gui dance section S/N 045140 remain in storage at ACC Yorkt own.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET PROVIDE G S 045140 CANCELED 02JANO1
YORKTOW 323000E DOP SHI PMENT STATUS
NAWC DET MONI TOR G S 045140 COVPLETE 03AURD0
YORKTOW 323000E STATUS
NAWC PT MJUGJ 313100E FOLLONUP S/'S 070240 CANCELED 02JANO1
STATUS
NAWC PT MJUGU 313100E MONI TOR MsL 002154 COVPLETE 30SEP97
RECEI PT
NAWC PT MJUGJ 313100E FOLLOANUP ON G' S 045140 COVPLETE 12JUNOO
NAWC PT MJUGJ 313100E FOLLONUP S/'S 070240 COVPLETE 12JUNOO
NAWC PT MJGJ 313100E PROVIDE S/'S 070240 02JULO1 OPEN
DOP FOLLOWUP
NAWC PT MJUGU 313100E PROVIDE G' S 045140 02JULO1 OPEN
FOLLONUP
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| DENTI FI CATI ON REFERENCE BRI EF
USS RENTZ (FFG 46) MESSAGE 110204ZAPR97 PROBLEM REPORT
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
110229ZAPR97
NAWC PT MUGU 313100E AWARS DATABASE M SSI LE AT NWS YORKTOMN
30SEP97
NAWC PT MUGU 313100E AWARS 010CT98 AURT RESULTS
NAWC PT MUGU 313100E AWARS DATABASE FAI LED SECTI ON AT YORKTOW
28DEC99
NAWC PT MUGU 313100E E- MAI L REPORT UPDATE | NFORVATI ON REQUESTED
12JUNOO
NAWC PT MUGU 313100E E- MAI L REPORT UPDATE | NFORVATI ON REQUESTED
02AUGD0
NAWC DET YORKTOWN 323000E E- MAI L LEAK CONFI RVED |
REPORT 03AUGD0
NAWC PT MUGU 313100E AWARS 14NOVOO SUST STATUS |
NAWC PT MUGU 313100E AWARS 02JANO1 SECTI ONS STATUS |
NAWC PT MUGU 313100E AWARS 300CTO1 SECTI ONS STATUS |
USS LAKE ERIE CODR R21827- 97- 0001 30JAN97 OPEN
(CG- 70)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/N. 085098
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 085098
DESCRI PTI ON:

300257ZJAN97: On 11 January 1997, while perforning Miintenance
Requi rement Card 7211/009 M 2R (inspect for and cl ean HARPOON
mssile liquid fuel |eaks) on RGV 84D 4, PE25 HARPOON missile S/'N
085097, approximately 1/2 of an ounce of a black oily substance
drai ned fromthe canister fuel |eak inspection port. On 29 January
1997, a FCTCPAC representative exam ned the substance and believed
it to be hydraulic fluid fromcontrol surface actuators. Materi al
was placed into a plastic container and stored as HAZMAT. The
HARPQOON | auncher support structures and the eight | oaded mssile
cani sters had not been subjected to any tenperature extrenes,
abnormal vibrations, or recent preservation.

ACTI ON TAKEN:

030129ZFEB97: NAWC Pt. Mugu concurred with USS | ake Erie's intention |
to have missile S/N 085097 off | oaded on/or about 06-07 March 1997.
Mssile to be shipped to NWs Yorktown for further tests and repairs.

A sanpl e of the black substance was requested for liquid analysis.
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250029ZFEB97: USS Lake Erie was requested to sent a sanple of the
| eaky substance to NAWC Pt. Migu for anal ysis.

042115ZMAR97: USS Lake Erie advised NAWC Pt. Migu that a sanple of
the black oily substance taken fromthe fuel |eak drain plug was
mai | ed out on 03 March 1997. Subject missile is currently schedul ed
for off-load at NAVMAG Lual ual ei on 01 or 02 April 1997.

13MAY97: Naval Facilities Engi neering Service Center (NFESC), Code
ESC-63 provided the follow ng | aboratory | eak anal ysis of HARPOON
liquid substance. Leak sanple appears to be a mxture of JP-10 and a
hi gher boiling oil material. The material could al so be a grease
that has been |iquefied by the JP-10. The sanpl e does not appear to
contain significant anmounts of dinethyl silicone.

26SEP97: NAWC Det Yor ktown advises that mssile S/ N 085097 received
at NWS Yorktown on 11 January.

290CT99: NAWC Pt. Mugu has revi ewed NFESC report regarding the
| eaki ng substance that was provided and concurs with recorded
results. No further anal ysis required.

300CT99: NAWC Pt. Mugu has reviewed nmissile inventory aboard USS
Lake Erie around tinme frame of reported missile | eakage. There is no
record show mssile S/N 087097 ever being aboard this ship or in
Navy's inventory.

06JUNOO: Further investigation in reference to data provided in
statements entered on 26 Septenber 1997 and 30 Cctober 1999, it can
be concluded that nissile S/N 085097 was not the | eaking missile as
stated in reported missile deficiency. Upon reviewi ng results of

i nvestigation, the CLE, missile inventory manager, and HARPOON
AWCAP manager has determned nissile S/N 085098 to be the HARPOON
that was found | eaking aboard the USS Lake Erie and the serial
nunber that shoul d have been reported. As of 18 March 2000 missile
S/'N 085098 was aboard USNS Kil auea (TAE-26), still in condition code
"J", enroute to WSF Seal Beach Det., Port Hadl ock WA. The defici ency
is to remain open pending nissile receipt at AOCC Yorktown and

m ssile inspection, test and repair.

15DECO0: I n accordance with CAIMS data presented, HARPOON PE25, S/ N
085098, was received at AOC Yorktown in condition code "J" on 20
June 2000. M ssile was recei ved under Docunent numnber
N49935-9313-5261.

O3MARO1: AWARS SLI TS data as of 21 February 2001, was showi ng

defective fleet returned mssile S/N 085098 in condition code "J"
and still at AQOC Yorktown. No other information provided.
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ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET PROVI DE STATUS OF MsL COWPLETE 15DECO0 |
YORKTOMN 323000E 085098

NAWC PT MJUGU 313100E PROVI DE FOLLONUP MSL

085097 REPAI RS
NAWC PT MJUGU 313100E ANALYSI S MSL S/'N

CANCELED 06JUNOO

COVPLETE 13MAY97 |

085097 LI QU D SAMPLE

NAWC PT MJUGU 313100E MsL 085098 ACTI ON
FOLLONUP

| DENTI FI CATI ON

USS LAKE ERIE (CG 70) MESSAGE
300257ZJAN97

NAWC PT MJUGU 313100E MESSAGE
030129ZFEB97

NAWC PT MJUGU 313100E MESSAGE
250029ZFEB97

USS LAKE ERIE (CG 70) MESSAGE
042115ZNVAR97

NSWC PORT HUENEME/ 421 MEMO 13MAY97
NAWC DET YORKTOWN 323000E STATUS RPT
26SEP97

NAWC PT MJUGU 313100E COMMENT 290CT99
NAWC PT MJUGU 313100E | NVESTI GATI ON
RESUTS 300CT99

NAWC PT MJUGU 313100E | NVEST FOLLOAUP
I NFO 06JUNOO

NAWC PT MJUGU 313100E AWARS DATABASE
15DECO0

NAWC PT MJUGU 313100E AWARS DATABASE
03MARO1

02JULO1 OPEN
REFERENCE BRI EF
PROBLEM REPORT
I NTERI M RESPONSE
FOLLOAUP ON SAMPLE REQUEST
A LY SAMPLE NAI LED QUT
03MAR97
LAB ANALYSI S
M5L LOCAL

REVI EW OF FI NDI NGS
M5L | NVENTORY FI NDI NGS

ERROR | N SERI AL NUMBER
REPORTED
YORKTOMN MSL RECEI PT

DEFECTI VE MsL STATUS

USS MCCAI N (DDG 56) CODR R21686- 95- 0001 16NOV95 OPEN

PART/ DOC. NO.
END I TEM : 1657AS0302- 30

FSC NIN
1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/IN. 065662
FAI LED PART: 1657AS0510-10

1337 01-272-2358

NOMVEN:  SUSTAI NER SECTI ON, GM

DESCRI PTI ON:

160725ZNOV95: Aboard USS McCai n and during performance of

Mai nt enance Requirenment Card 7211/009 M 2R M ssile Fuel Leak

I nspection) on RGV 84D-4 nissile S/ N 065662, a bl ack/brown oily
substace was | eaking from Cani ster eight. There was approxi nately
ounces of fluid | eaked out of the canister upon renoval of the dra
pl ug. A photograph and a sanpl e was obtai ned. The control and
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ignition cables were renoved to safe the canister. Mssile was
reclassified to Condition Code "F". The nissile has an Maintenance
Due Date of June 1997 and cane aboard 24 May 1995.

ACTI ON TAKEN:

160730ZNOV95: USS McCain (DDG 56) advises NAWC Pt. Migu that their
problemis sinmilar in character as reported by USS Princeton (CG 59)
in Septenmber 1992. This was believed to have been a fuel and RTV

m xture with an oily base and a strong odor equivalent to PD680

sol vent.

200929ZNOV95: NAWC Pt. Mugu has reviewed the reported and reconmends
the follow ng actions: USS McCain was requested to have the missile
of f | oaded at the earliest convenience for further transport to NWS
Yor kt own. NSWC PHD was requested to consider a revision of

Mai nt enance Requirenent Card's to describe various types of fue

| eaks. Preventive maintenance card currently only di scusses JP-10
fuel leak (blue color). NWS Yorktown was requested that upon receipt
of fleet returned missile, a visual inspection was to be conducted
to verify fuel leak as reported. Submit inspection results, and test
results, if test of nmissile is considered, to NAWC Det Yorktown for
final subnmittal to NAWC Pt. Miugu. NAWC Det Yorktown upon receipt of
NWS Yorktown's findings, it requested that a report be prepared and
forwarded to NAWC Pt. Mugu. The report should include

i nspection/test results, P/IN s, S/Ns and analysis of all failed
sections/assenblies sent to the depot for repair. Al so, provide

shi pping data on failed section(s) sent to the depot for repair.

20NOV95: NAWC Pt. Mugu infornmed NAVAIR of the fuel |eak aboard USS
McCain, and that the ship will be notified to forward a sanpl e of
the fluid for analysis. Also, ensure the ship follows the fuel |eak
Mai nt enance Requirenment Card until the missile can be safely off

| oaded.

21NOV95: NSWC Port Huenenme advi sed NAWC Pt. Mugu that a news item
will be put in the next NSWC PHD Newsl etter remaining the fleet in
t he proper handling of fuel |eakers, and to follow the fuel |eak
Mai nt enance Requirenment Card until the missile can be safely off

| oaded.

22NOV95: The Ordnance O ficer of USS McCain provided NAWC Pt. Migu
with a photograph and a fluid sanple of the substance that was
| eaking frommnissile canister S/ N 065662.

0105297JUL96: NAWC Pt. Mugu provided USS McCain (DDG 56) with the
following test results of the McCain fluid sanple: Naval Facilities

Engi neering Center at Port Hueneme, CA, the fluid sanple contained a

chai n of hydrocarbons (conmon in jet fuels) and traces of silicone
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oil (conmon in RTV seal ants).
the sane ni xture. NSWC Port

nunber of |eakers being reported by the fleet rel at
popul ation, and the ability of the ship's crewto identify jet fuel
makes the recommendation to list every possible conbination of fluid
colors on the Mintenance Requirenent Card inpractical. Mssile

at NWS Charl eston NC, awaiting shipnment to NWS
Yor ktown for fuel |eaker verification

currently in receipt

(Conti nued)

The fluid on the cloth sanmple was of
Huenene comment the due to the small

ive to the

09JUL96: During a tel ephone conversati on NW5 Yor kt own advi sed NAWC
Pt. Migu that the sustainer section in question has the three piece

fuel tank.

09012970CT96: NAWC Pt. Mugu inforned John S. McCain that the

anal yses of the fluid sanple showed that there were a chain of
hydr ocarbons (common with jet fuels) and traces of silicone oi
ants). As advised by CAIMS/SLITS nissile stal

(common with RTV sea

| ocated at NAVMAG Lual ual ei

awai ti ng shi pment to Yorktown. Shipnent

of missile to Yorktown is pending on FY96/FY97 funding resol ution

26SEP97: NAWC Det Yorktown informed Pt. Migu that
recei pt of missile on 08 Septenber

i nducti on.

NW5 Yor kt own t ook
1997. Mssile currently awaiting

30JAN99: NAWC Det Yorktown advised Pt. Migu that defective missile
S/'N 065662 still at ACC Yorktown in condition code

07JANOO: NAWC Det Yorktown informed Pt. Migu that

"F".

mssile still at

AOC Yorktown in storage pendi ng induction into nmaintenance
production. Note, action regarding this missile deficiency to remain

open.

04AUGD0: NAWC Det Yorktown and SLITS data advi sed NAWC Pt. Muigu that
nmssile S/N 065662 remains in storage at

O3MARO1: A review of

in condition code "J"

ACTI VI TY/ CODE

NAWC DET

YORKTOW 323000E
NAWC DET

YORKTOW 323000E
NAWC DET

YORKTOW 323000E
NAWC PT MJUGU 313100E
NSWC PORT HUENEME

in condit

ion code "F".

AWARS SLI TS data, as of 21 February 2001,
defective nmssile S/IN 065662 rennins in at AOC Yorktown and renmi ns

st at us.

ASSI GNVENT

MONI TOR MSL 065662
AUR TESTI NG
PROVI DE MSL S/ N
065662 RECEI PT DATE
MONI TOR MSL S/ N
065662 LEAKAGE EVAL
M5L 065662 FOLLOAUP
REVI SE MRC S
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REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF

USS MCCAI N ( DDG-56) MESSAGE PROBLEM REPORT

160725ZNOV95

USS MCCAI N ( DDG-56) MESSAGE FOLLOAUP

160730ZNOV95

NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE

200929ZNOV95

NAWC PT MUGU 313100E E- MAI L 20NOV95 | NFORVED NAVAI R OF FUEL LEAK

NSWC PORT HUENEME/ 4G21 E- MAIL 21NOV95  FLEET NEWBLETTER/ MRC

USS MCCAI N ( DDG-56) PHOTOS 22NOV95 DI SPLAY OF FLU D SAVPLE

NAWC PT MUGU 313100E MESSAGE FLU D TESTS RESULTS

010529ZJUL96

NWS YORKTOAN 304 PHONCON 09JUL96 TYPE OF FUEL TANK | NSTALLED

NAWC PT MUGU 313100E MESSAGE FY96/ FY97 FUNDI NG | SSUE

090129Z0CT96

NAWC DET YORKTOAN 323000E STATUS RPT  MBL RECEI PT DATE |

26SEP97

NAWC DET YORKTOWN 323000E STATUS RPT  MBL STILL AT YORKTOMN CC-F |

30JAN99 AVAI TI NG EVAL

NAWC DET YORKTOWN 323000E STATUS RPT  MSL AWAI TI NG LEAK EVAL/ TEST |

07JANOO

NAWC DET YORKTOWN 323000E STATUS MSL LOCAL STATUS |

REPORT 04AUGD0
NAWC PT MJUGU 313100E AWARS CAI M5/ SLITS MSL CONDI TI ON STATUS |

03MARO1
ACTI ON :  USS JOHN RODGERS CODR V20615- 95- 0001 060CT95 OPEN
(DD- 983)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0303- 38 1410 01-264-5578 PE31

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 105563, 105563
FAI LED PART: 1657AS0505-7 1420 01-301-6756
NOMVEN:  GUI DANCE SECTI ON, GM
S/N. 117051, 110167

DESCRI PTI ON:

060020Z0CT95: On 27 Septenber 1995, USS John Rodgers (DD-983) was
perform ng an on board preventive maintenance operation using

Mai nt enance Requirenent Card 7211/ M 2R at which tine, RGW 84D-5
HARPOON Cani ster Mssile, S/N 105563 failed the fuel |eak check.
There was approxi mately 32 ounces of water present inside the

cani ster. The maxi mum al | owabl e anpbunt is eight ounces. Using

Mai nt enance Requi renent Card 4821/ R-11S nmissile BIT test was
satisfactorily conpleted. The weapon will be available for off-Ioad
June 1996 (prior to DSRA on 27 June 1995).

60



30- NOv- 01

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11770 (Cont i nued)

ACTI ON TAKEN:

170029Z70CT95: NAWC Pt. Mugu has reviewed the reported deficiency and
provided the follow ng instructions: USS John Rodgers was requested
to determne the water drained fromthe canister was fresh or salty.
If fresh water, then nildew may be the only problemto effect the
mssile. If it is salt water, missile connector corrosion and
electrical interface may become nonexistent, resulting in a possible
conmuni cations failure during BIT. USS Rodgers was requested to
provi de the circumstances since on |load that may have caused
excessive water intrusion of the nissile and type of water invol ved.
If the shipis to be in warmor hot weather, no further action is
required. If cold weather is to be encountered until the schedul ed
off-1oad in June 1996, reconmend that the nmissile be off |oaded at
the earliest convenience and return the weapon to NWS Yor kt own. NW5
Yor kt own upon recei pt of missile, conduct a visual inspection to see
if corrosion is present and performan All-up Round test. Upon

concl usi on of inspection and test, provide results to NAW Det
Yor kt own. NAWC Det Yorktown, upon receipt of NWS Yorktown's
findings, prepare a report of these findings for submittal to NAWC
Pt. Miugu. The report should include P/Ns, S/Ns, plus an analysis of
fail ed sections and or assenblies. Also, provide shipping data on
failed section(s) sent to the depot for repair.

21FEB96: NAWC Det. Yorktown infornmed NAWC Pt. Mugu that the missile
S/'N 105563 not yet received at NWS5 Yor kt own.

09APR96: NAWC Det. Yorktown infornmed NAWC Pt. Mugu that NWS Yor kt own
still not in receipt of fleet failed mssile.

010CT96: NAWC Det Yorktown October 1996 nonthly status report
concl uded PE31 HARPOON missile S/N 105563 to be in receipt at NWS
Char | est on.

26MAR97: AWARS dat abase SLITS show missile S/ N 105563 still at NWS
Charl eston. Mssile remains in condition code "F"

30SEP97: AWARS dat abase SLITS data show missile arrived Yorktown 23
June 1997. On 19 Septenber 1997 missile still at Yorktown in
condi tion code "F".

30MAR98: Revi ew of HARPOON AWARS dat abase mmi nt enance data system
sheet which was initiated on 22 January 1998 regardi ng NS
Yor kt own' s nmai nt enance actions against missile S/N 105563 provi ded
the follow ng: Mintenance data systemwas initiated on 22 January
1998 under Job Order No/Work No. 2J7Y402. M ssile passed inconi ng
vi sual inspection on 22 January 1998. No information provided in
reference to reported possibility of missile water intrusion

M ssil e canister S/ N 095069 was renopved on 26 January 1998. No
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i ndi cation of a visual inspection. Booster S/N GQN-0874 was al so
renoved. No indication of inspection for water intrusion. Al so on 26
January 1998 missile inconmng test was perforned. Mssile failed the
foll owi ng paraneters:

5130 - Mssile Pyro Test

5160 - M ssile Pre-Power Resistance Test

5210 - M ssile Power-Up

5310 - Seeker Status and Boresight

5320 - Transmitter Characteristics

5410 - ARA Tests

9810 - Unit Under Test Power-Down

Fail ed paraneters are indications of faulty guide and sustai ner
secti ons.

On 29 January 1998 gui dance section S/N 117051 was renoved for

shi pnment to depot. On 03 February 1998 sustai ner section S/N 110167
was renmoved for shipment to depot. Later on 11 February 1998

sustai ner section failed the foll owi ng section-Ievel-test

par anet er s;

7850 - Sustainer Pre-Power Resistance Test

7900 - Sust ai ner Power-Up

On 29 January 1998 repl acenment guide S/ N 077284 was installed onto
HARPCOON ni ssil e body. Next, 03 February 1998 repl acenent sustai ner
S/'N 070058 was installed. On retest of HARPOON missile body, it
failed again identifying replacenent sustainer as faulty. Mssile
was di sassenbl ed on 04 February 1998. On 16 March 1998 was i nducted
for reassenbling. Finally on 24 March 1998 nissile reconfigurured
and returned to ready-for-issue status.

300CT99: AWARS dat abase show i nformati on that sustai ner section S/ N
070058 passed on section |evel retest.

30DEC99: AWARS fol l owup information provided in reference to mssile
bei ng di sassenbl ed on 04 February 1998 as stated above (30MAR98
entry refers). Upon the retest of missile S/N 105563 on 03 February
1998, and it being broken down on 04 February, nissile warhead was
pl ace in storage, condition code E, pending buil dup per request by
Boei ng representative at AOC Yorktown. As was stated earlier, on 16
March 1998 nissile buil dup continued and on 24 March 1998, missile
was returned to condition code "A", ready-for-issue status.

30MAY00: DCMC Boei ng Conpany, St. Louis MO, Inventory Report of 30
May 2000, informed NAWC Pt. Migu that defective guidance section S/'N
117051 remains at depot in condition code "F'. No detail ed data
provi ded.

01JANO1: NAWC Pt. Mugu CAI M5/ SLITS data is showi ng information

stating that as of 21 Septenmber 1998, sustainer section S/N 110167
had been issued for destructive test/research/devel opment use.
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ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11770 (Cont i nued)

Fol  owup action not required.

09APRO1: CAI M5/ SLI TS dat abase still show ng defective guidance
section S/N 117051 at The Boei ng Conpany and remains in condition
code "F"'. @uide has been in recei pt at Boei ng Conpany since 04
Novenber 1999.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

DCMC BOEI NG ST G S 117051 REPAI RS COVPLETE 14DECOO

LOUI S/ RDOBA FOLLONUP

DCMC BOEI NG ST PROVIDE S/'S 110167 COVPLETE 02JANO1

LOUI S/ RDOBA REPAI R STATUS

NAWC DET PROVI DE MSL S/ N CANCELED 010CT96

YORKTOW 323000E 105563 RECEI PT I NFO

NAWC DET S/'N 110167 SHI PVMENT CANCELED 14DECO0

YORKTOW 323000E STATUS

NAWC DET PROVI DE FOLLOAUP ON COVPLETE 26NMAR97

YORKTOW 323000E M5L 105563 RECEI PT

NAWC PT MJUGJ 313100E FOLLOWJP MSL 105563 COVPLETE 30SEP97
RECEI PT

NAWC PT MJUGJ 313100E FOLLOWJP MSL 105563 COVPLETE 30APR98
| NSP/ TEST | NFO

NAWC PT MJUGY 313100E FOLLOMUP ON COVPLETE 30DEC99

GUI DE/ SUST REPAI RS
NAWC PT MJUGJ 313100E FOLLONUP G S 117057 20AUGD1 OPEN
REPAI R STATUS

| DENTI FI CATI ON REFERENCE BRI EF

USS JOHN RCDGERS (DD-983) MESSAGE PROBLEM REPORT
060020Z0CT95

NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
170029Z0CT95

NAWC DET YORKTOWN/ 323000E E-MAIL MEMO NWS NOT I N RECEI PT OF MSL
21FEB96 S/'N 105563

NAWC DET YORKTOWN/ 323000E E-MAIL MEMO  MSL S/ N 105563 NOT RECEI VED
09APR96

NAWC PT MJUGJ 313100E AWARS SLI TS M5L AT NWS CHARLESTON
010CT96

NAWC PT MJUGJ 313100E AWARS SLI TS STILL AT CHARLESTON

26 MAR97

NAWC PT MJUGJ 313100E AWARS SLI TS M5L AT YORKTOMN CC-F
30SEP97

NAWC PT MJUGJ 313100E AWARS MDS SHEET M5L MDS ACTI ONS

30MAR98

NAWC PT MJUGU 313100E AWARS DATABASE SUST SECTI ON LEVEL TEST I NFO
300CT99

NAWC PT MJUGU 313100E AWARS DATABASE BU LDUP OF MSL

30DEC99
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30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 11770 (Cont i nued)

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
DCMC BOEI NG ST LOU S/ RDOBA | NVENTORY GUI DE AT DOP CC-F
REPORT 30MAY0O
NAWC PT MJUGU 313100E AWARS 01JANO1 SUST STATUS
NAWC PT MJUGU 313100E CAI MS/ SLI TS GUI DANCE SECTI ON DOP STATUS
DATABASE 09APRO1
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END | TEM

El CNTRL NO

PROB BRI EF :

PROBLEM
DESCRI PTI ON

PREVENTI VE :

ACTI ON

CORRECTI VE :

ACTI ON

REFERENCES :

OCCURRENCES:

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13202

PART/ DOC. NO.
1657AS0100- 51
1657AS0100- 53
1657AS0100- 69
1657AS0303- 30

NOVENCLATURE

Al R EXER TNG AUR MSL

Al R EXER TRNG AUR MsL

Al R EXER TRNG AUR MsL

CANI STER TW SURF ATCK AUR
GM

Al R EXER TRNG AUR MsL

M SSI LE BODY, TACTI CAL

642AS0117-53
642AS0643- 22

FLI GAT TERM NATI ON SYSTEM FAI LURE

FSC

1410
1410
1410
1410

1410
1410

OPEN

NI N

01-257- 4968
01- 255- 6342
01-282-1265
01- 265- 6664

01-253- 0263
01-182-9291

The basic problemis that the battery in the HARPOON m ssil e
(AGMt 84-D series) can be inadvertently activated under the foll ow ng

condi ti ons:

a. The A-6E aircraft control unit is set
rel ease.
b. The aircraft conmputer is not in ATTACK node.

c. The pilot
| ocated on the "joystick".
Once the missile battery has been activated,

up for a COWUTER

has committed by pressing the DETENT switch

the A-6 aircrew could

i nadvertently launch the HARPOON wi t hout the mnissile having the

proper targeting information,
t he pil ot
nm ssil e has not
properly aborted,
returns to base.

been inadvertently | aunched,

causing an extrene safety hazard.
knows that the battery has been activated, but that the
the mssile nust
t hen downl oaded and replaced after the aircraft

A caution was incorporated into the E250 Operati onal

Ai rcrew Manual, Change 1, WCSI Volume |1,

FI i ght
stating that with a
HARPOON st ati on sel ected, MASTER ARM ON and NOT in ATTACK node,

be

cause I ntent-To-Launch to be sent to the mssile and the missile

batteries will be activated.

There wi ||l
aircraft,

t he problem

| DENTI FI CATI ON
NAWC CH NA LAKE OP FLI GHT PROGRAM

08JUN92 AGE WCS|
SOURCE TYPE DOCUMENT  NO.

NAWC PT MJUGU CODR N63126- 00- 8012

VS- 22 CODR V09287-00-0019

VS- 22 CODR V09287- 00- 0021

VS- 35 CODR R09345- 99- 0010
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CFP

DATE

20NOV0O0
26SEPOO
26SEPOO
010CT99

be no design change incorporated into the A-6 WCSI
since they are gradually being converted to SWP aircraft.
The latter type can acconmpdate a software nodification to rectify

REFERENCE BRI EF
| NCORPORATI ON OF

| f

NALC
PD50
PD50
PE41
PE30

PC50
7TWB2

Pr ogram

will

CAUTION I N

DR STATUS

OPEN
OPEN
OPEN
OPEN



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13202 (Cont i nued)
SOURCE TYPE DOCUMENT NO. DATE DR STATUS
VS 21 EMR EI R R09739- 97- 0018 07JUN97 CLOSED
VS- 32 CODR V09353- 97- 0010 02JUN97 CLOSED *
VS 21 EMR R09739- 93- 0023 09JUN93 CLOSED *
VP- 26 EMR EI R V09610-91- 0010 06AUGO1 CLOSED *
NAS WHI DBEY IS El R NO0620- 89- 0002A  02FEB89 CLOSED *

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

ACTI ON  NAWC PT MUQAU CODR N63126- 00- 8012 20NOV0O0O COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N: 300250, 065117, 105212, 300250
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N: 300250, 065117, 105212, 300250

DESCRI PTI ON:

200029ZNOV00: NAWC Pt. Mugu reports that this HARPOON missile
deficiency report is being prepared and provided for informtion and
tracki ng purposes only in reference to the four PE30, RGW 84D-5

m ssile aboard USS Cole. Per NSWC Port Huenene directions these
mssiles, S/Ns L1462, 065117, 105212, and 300250 are being
processed as nmisfires. Mssiles will be off |oaded at NWS Earle NJ.

ACTI ON TAKEN:

200129ZNOV00: NAWC Pt. Mugu infornmed NWS Earle NJ that upon receipt
of missile S/INs L1462, 065117, 105212 and 300250, they are to be
shi pped on to ACC Yorktown for evaluation and test.

01FEBO1: NAWC Det Yorktown's HARPOON Monthly Status Report of 01
February 2001 advises that all four mssiles fromUSS Cole were
taken in recei pt at ACC Yorktown on 9 January 2001 in condition code
"J". They are to be inducted at the npbst opportune tine.

110CT01: HARPOON AWARS inventory data as of 18 April 2001, is stil
showi ng all four PE30 HARPOON nissiles at AOC Yorktown in condition

code "J".

ACTI ON . ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

SUMVARY ACC YORKTOWY 201 MONI TOR MSLS OFFLOAD COVPLETE 01FEBO1
NAWC PT MUGU 313100E MONI TOR MSL STATUS COVPLETE 100CT01

NAWC PT MJUGU 313100E MONI TOR MSLS STATUS 09JANO2 OPEN

66



30- NOv- 01

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13202

| DENTI FI CATI ON

NAWC PT MJUGU 313100E MESSAGE
200029ZN0OV00

NAWC PT MJUGU 313100E MESSAGE
200229ZNOV00

NAWC DET YORKTOWN 323000E STATUS
REPORT 01FEBO1

NAWC PT MJUGU 313100E AWARS 110CT01

(Conti nued)
REFERENCE BRI EF
PROBLEM REPORT
| NTERI M RESPONSE
MSL STATUS

M5L STATUS

VS- 22 CODR V09287- 00- 0019 26SEPO0 OPEN
PART/ DOC. NO. FSC NIN NALC
END | TEM 1657AS0100- 53 1410 01-255-6342 PD50
NOMVEN: Al R EXER TRNG AUR MSL
S/N. 151035
FAI LED PART: 1657AS0100- 53 1410 01-255-6342 PD50
NOMVEN: Al R EXER TRNG AUR MSL
S/N. 151035
DESCRI PTI ON
2611317ZSEP00: VS-22 reported that on 12 Septenber 2000, while at NAS

Jacksonvill e FL, HARPOON ATM 84D-1, S/ N 151035 woul d not
intent to |l aunch conmand was sel ect ed. Not e,
nm ssile was selected for engine on rel ease and i ntent

fromaircraft after
during flight

rel ease

to launch command was initiated. The ready |ight on the command and

control
cover,
Just

initiated the mssile shut down. Mssile was not
rel ease and control

shoul d have been. All aircraft

set went out as required. The nmissile released the intake
t he probes were extended and the missile started to turn up
prior to to ready |Iight conming back on and rel ease signal be

rel eased as it
checks were

sati sfactorily conducted and in accordance wth approved

i nstructions.
aircraft

M ssil e passed all
[ aunch. After

HARPOON Aircraft Command and Launch Control

check was conducted successfully.

ACTI ON TAKEN

030129Z0CT00: NAWC Pt. Mugu acknow edged receipt of missile
deficiency report and requested HARPOON missile S/N 151035 to renmain

in condition code "J" status.

Mssile classified at

ng

Bl Ts and telenetry checks prior to
nm ssile was down | oaded fromthe aircraft a
Set subsystem avi oni cs

hangfire. It is

to be packaged and shi pped back to AOC Yorktown for further test and

repair.

30NOV00: NAWC Pt. Mugu AWARS SLITS information advi ses that ACC

Yor kt own t ook receipt of defective nmissile S/N 151035 in condition

code "J" on 30 October 2000 under shipping docunment no.

N49935- 0276- 5259.
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13202
ACTI VI TY/ CODE ASSI GNVENT
NAWC DET MONI TOR MsL 151035

YORKTOMN 323000E RECEI PT
NAWC PT MJUGU 313100E MONI TOR MsL 151035
| NDUCTI ON

| DENTI FI CATI ON

VS- 22 MESSAGE 261131ZSEPOO

NAWC PT MJUGU 313100E MESSAGE
030129Z20CT00

NAWC PT MJUGJ 313100E AWARS SLI TS

(Conti nued)
DUE DATE STATUS
COVPLETE 30NOVOO
25SEPO1 OPEN
REFERENCE BRI EF
PROBLEM REPORT

| NTERI M RESPONSE

M5L STATUS

30NOV00

VS- 22 CODR V09287- 00- 0021 26SEPOO0 COPEN
PART/ DOC. NO. FSC NIN NALC
END | TEM 1657AS0100- 53 1410 01-255-6342 PD50
NOVEN: Al R EXER TRNG AUR MsL
S/'N. 171002
FAI LED PART: 1657AS0100-53 1410 01-255-6342 PD50
NOMVEN: Al R EXER TRNG AUR MsL
S/N. 171002
DESCRI PTI ON:

261333ZSEP0O0: VS-22 while at NAS Jacksonvill e,
during nmissile flight ternmination system checks,
171002 failed tone nunmber seven. However,
mssile BIT and tel enetry checks.
weapons department at NAS Jacksonville.

ACTI ON TAKEN:

FL reported that
HARPOON ni ssile S/'N
m ssile did pass the

M ssile was turned into the

030329Z0CT00: NAWC Pt. Mugu acknow edges receipt of missile

deficiency and took for action.

M ssile was to have been placed in

condition code "J" and shipped to ACC Yorktown for further test and

repairs.

30NOV00: NAWC Pt. Mugu AWARS SLITS informati on advi ses that ACC
Yor kt own t ook receipt of defective nmissile S/N 171002 in condition

code "J" on 30 Cctober 2000 under shi ppi ng docunent
N49935- 0276- 5259.

ACTI VI TY/ CODE ASSI GNVENT

ACC YORKTOWNV 201 MONI TOR MSL 171002
RECEI PT

NAWC PT MJUGU 313100E MONI TOR MsL 171002
| NDUCTI ON
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DUE DATE STATUS

COVPLETE 30NOVOO

25SEPO1  OPEN
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REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13202

| DENTI FI CATI ON

VS- 22 MESSAGE 261333ZSEPOO

NAWC PT MJUGU 313100E MESSAGE
030329Z0CT00

NAWC PT MJUGY 313100E AWARS SLI TS

(Conti nued)

REFERENCE BRI EF
PROBLEM REPORT
| NTERI M RESPONSE

M5L STATUS

30NOV00

VS- 35 CODR R09345- 99- 0010 010CT99 OPEN
PART/ DOC. NO. FSC NIN

END | TEM 1657AS0100- 53 1410 01-255-6342
NOMVEN: Al R EXER TRNG AUR MSL
S/N. 144030

FAI LED PART: 1657AS0100- 53 1410 01-255-6342
NOMVEN: Al R EXER TRNG AUR MSL
S/N. 144030

DESCRI PTI ON:

011500Z0CT99: VS-35 reported that on 15 Septenber 1999 PD50,

ATMB4D-1, HARPOON Air Launch Mssile S/'N 144030 was up | oaded onto

Wi ng station number five of an S-3 aircraft.
initial
BIT was conducted with passing results.
confirmed all systems were "GO'. All
performed in accordance w th Naval
Procedures and Standardi zati on nmanual
Leavi ng t he HARPOON Ai r Conmand and Launch Contr ol

M ssil e passed the
BIT and no deficiencies noted. Telenmetry and an in flight
Aircrew and range control
arm ng procedures were

Air Training Operational
checklists by the aircrew.

panel

NALC
PD50

PD50

proxinmty fuze switch in the off position as briefed by NAWC support

engi neers, Naval
St andar di zati on manual
appropriate NAWC personnel
position". Upon launch initiation,

Air Training Operational
refers,

Procedures and
"Aircrew nust consult with the
to determne the required fuze switch
nm ssile engine fired for

approxi mately 20 seconds and then it shut down. After engi ne shut

down,
Set station nunber five defect.

Control Set panel.
that the rel ease and control
M ssile was down | oaded and the unbili cal
and was returned to Pt. Migu weapons departnent.
checks after flight attenpt
frommssile telenetry unit as briefed,
approxi mately 20 seconds after
Suspect human error to be cause of
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reveal ed time del ay had not
resulting in nissile abort
intent to launch was initiated.
reported deficiency.

m ssi |

the aircrew observed a Harpoon Air Conmand and Launch Contr ol
Conmputer alert followed by a "NO GO
[ight on station nunber five on the HARPOON Air Command and Launch
Hangfire procedures were conducted. Postflight
hangfire inspection revealed no aircraft cartridges were fired and
system had not abl e defi ci enci es.

was taped to the weapon
Fol | ow up,

e

been renpved



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13202 (Cont i nued)

ACTI ON TAKEN:

07012970CT99: NAWC Pt. Mugu requested NAWS Pt. Migu to have missile
S/'N 144030 shi pped back to ACC Yorktown for further test and

anal ysis. Review of nissile log book it was noted that no entry was
annotated with the intent-to-launch hang fire reported deficiency.
Yor kt own instructed to conduct evaluation around the facts the may
have caused the reported failure.

12022970CT99: NAWC Pt. Migu provi ded corrective statement as to what
was stated in above nmessage in reference to aircraft post flight

i nspection. The statement should read: "Post flight inspections
revealed no aircraft cartridges were fired and rel ease and contro
systenms checked good"

03MAY00: NAWC Det Yor ktown informed NAWC Pt. Migu that AOCC Yor kt own
was in receipt of defective mssile S/N 144030. M ssile was received
on 13 April 2000.

30NOV00: AWARS SLITS infornation states that as of 11 Novenber 2000,
defective mssile S/N 144030 is still at AOC Yorktown and still in
condition code "F'. No other details provided.

110CT01: AWARS nmi nt enance data advi ses that mnissile was inducted
into the "I" level maintenance cycle on 24 May 2001. Since missile
was returned due to reported hang fire, sustainer and contro
sections were renoved.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

SUMVARY NAWC DET PROVI DE DATE OF COVPLETE 13APROO
YORKTOW 323000E M SSI LE 144030 RECEI PT
NAWC DET MONI TOR MsL 144030 COWVPLETE 110CT01
YORKTOW 323000E | NDUCTI ON

NAWC PT MJUGU 313100E MONI TOR SUST STATUS 10JANO2 OPEN
NAWC PT MJUGU 313100E MONI TOR CONT STATUS 10JANO2 COPEN

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
VS- 35 MESSAGE 011500Z0CT99 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
070129Z0CT99
NAWC PT MJUGU 313100E MESSAGE RESPONSE CORRECTI ON
120229Z0CT99
NAWC DET YORKTOWN 323000E STATUS M5L RECEI PT STATUS

REPORT 03MAY0O
NAWC PT MJUGU 313100E AWARS DATA 30NOVOO MSL | NDUCTI ON STATUS
NAWC PT MJUGJ 313100E AWARS MDS 110CTO1 MSL STATUS
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ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13202 (Cont i nued)
VS-21 EVR/ EIR R09739-97-0018 07JUN97 CLOSED
PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0100-69 1410 01-282-1265 PE41
NOVEN: Al R EXER TRNG AUR MsL
S/'N. 151036
FAI LED PART: 1657AS0100-69 1410 01-282-1265 PE41

NOMVEN: Al R EXER TRNG AUR MsL
S/'N. 151036

DESCRI PTI ON:

070700ZJUN97: VS-21 reported that during flight, ATM 84D 1
experienced a msfire. Aircraft and nissile were checked in
accordance with current instructions. During postflight, missile BIT
was performed and checked out satisfactory (4.0). The airborne BIT
al so checked out satisfactory. Mssile |launch procedures were
performed and five seconds after Intent-to-Launch the weapons pane
di spl ayed a "NO GO' indication. Wapons table unit displayed a no
drop at aircraft Station six and the P-3 telenmetry aircraft reported
engi ne failure and unconmanded nissile abort. The chase aircraft
reported departure of air inlet duct covers and a small anount of
snoke, with flames for approximately two seconds, coming fromthe
sustai ner section area. Postflight inspection reveal ed port and
starboard crush sensors extended and soot residue at rear and top of
the sustainer section. Aircraft wiring checked satisfactory.

ACTI ON TAKEN:

110329ZJUN97: NAWC Pt. Mugu requested missile be off |oaded at the
earliest possible opportunity for further shipnent to NWS Yor kt own
for further study and testing.

160129Z7JAN98: NAWC Pt. Mugu inforned VS-21 that missile S/N 151036
was i nadvertently destroyed by EOD Guam personnel. |t was advi sed
that the nissile was destroyed in accordance w th EOD manual

60G 2-2-45-4, OF 19 COctober 1993. Destruction of the missile is
currently being investigated. EOD NAVACTS Guam was requested to
submt CAIMS records and to report receipt of missile in Condition
Code "J" via docunent No. R0336272649113. An expenditure report was
al so requested. Wth the inability to conduct evaluation and test of
the missile, it has been concluded that the CAD units either went

| ow order and were not able to eject the weapon or the CADs

i nadvertently fired prior to ITL while the hooks were still | ocked.
Deficiency report will remain open pending results of the EOD

i nvestigation.

O7FEB01: Commander U.S. Naval Forces, Marianas provided a copy of

i nvestigation report regarding the detonation of HARPOON missile S/'N
151036 while at Guam on or about 7 Novenber 1997. The finalized
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30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13202 (Cont i nued)

report was submitted to Seventh Fl eet Commander on 19 Decenber 1997
concurring with the finding of facts, opinions and recommendati on as
set forth in the report. It was recommended that EOD instructions be
revi ewed for possible inclusion of specific and differing render
safe procedures as a function of the risk of explosive event
corresponding to the telenetry, training, and warshot variants,
respectively. Al so, Ensure training be conducted for all explosive
safety, ordnance QA, EOD personnel on suspect container nmarkings and
stencilling recognition. Ensure the review of all Standard Operation
Procedures that are applicable to suspect high val ue conventi onal
ordnance render safe response. Make changes where applicable, on a
no risk to human life basis. No further action warranted. This
action closes this deficiency.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET PROVI DE MsSL 151036 CANCELED 16JAN98
YORKTOW 323000E RECEI PT | NSP/ TEST
NAWC PT MJUGU 313100E MONI TOR ECD COVPLETE 18AURD0
I NVESTI GATI ON
NAWC PT MJUGU 313100E EOD MANUAL CORRECTI ON COVPLETE O1FEBO1
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
VS-21 MESSAGE 070700ZJUN97 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
110329ZJUN97
NAWC PT MJUGU 313100E MESSAGE M SSI LE DESTROYED/ ECD | NVEST
160129ZJANO8 I N- WORK
COWNAVMAR GUAM LTR SER NO0J/ 0163 I NVESTI GATI ON REPORT/ CLOSURE
07FEBO1
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END | TEM

El CNTRL NO

PROB BRI EF :

PROBLEM
DESCRI PTI ON

PREVENTI VE :
ACTI ON

CORRECTI VE :
ACTI ON

OCCURRENCES:

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO

NOVENCLATURE
CANI STER SHK RES
AUR GM

CANI STER SHK RES
AUR GM

CANI STER SHK RES
AUR GM

CANI STER SHK RES
AUR GM

CANI STER SHK RES
AUR GM

CANI STER TW SURF
GM

TARTAR SURF ATCK
CANI STER SHK RES
AUR GM

CANI STER SHK RES
AUR GM

CANI STER SHK RES
AUR GM

CANI STER SHK RES
AUR GM

98- 0011

SURF ATCK

SURF ATCK

SURF ATCK

SURF ATCK

SURF ATCK

ATCK AUR

AUR GM
SURF ATCK

SURF ATCK

SURF ATCK

SURF ATCK

13970

PART/ DOC. NO.

1657AS0302- 26

1657AS0302- 28

1657AS0302- 30

1657AS0302- 31

1657AS0302- 38

1657AS0303- 30

1657AS0400- 30
642AS0651- 1

642AS0651- 10

642AS0651- 30

642AS0651- 7

BI T FAI LURES, GRADE B CAN STER ( HARPOON)

During a routine

fleet

No preventive action has been identified.

FSC
1410

1410

1410

1410

1410

1410

1410
1410

1410

1410

1410

OPEN

NI N

01-263- 2936

01-263- 2929

01-263- 2928

01- 264- 5490

01-263- 2932

01- 265- 6664

01-263-2912
01- 039- 2945

01- 255-6340

01-255-2130

01-198-7063

nmssile operation the missile failed.

No corrective action has been proposed other than repl acenent of
nm ssile sections which have been determ ned to be defective.

SOURCE
USS YORKTOMN ( CG-
USS ANZI O (CG 68)

USS COAPENS ( CG- 63)

USS SAN JACI NTO
(CG 56)

USS ANZI O (CG 68)
USS PRI NCETON
(CG 59)

USS VI NCENNES
(CG 49)

USS NORMANDY ( CG-
USS BENFOLD ( DDG-

TYPE
CODR
CODR
CODR
CODR

48)

CODR

60)
65)

CODR
CODR

DOCUMENT  NO

V21225-01- 0001
V21658-01- 0004
R21623- 01- 0001
V21389-01- 0001

V21658-01- 0002
R21447-01- 0001

R21295- 01- 0002

V21449-01- 0001
R21940- 01- 0003

73

DATE

110CT01
10AUR01
18JUNO1
18VAYO1

07APRO1
27FEBO1

17FEBO1

12FEBO1
11FEBO1

DR STATUS

OPEN
OPEN
OPEN
OPEN

OPEN
OPEN

OPEN

OPEN
OPEN

NALC
PE26

PE25

PE25

PE86

PE24

PE30

PE14
PA92

PB58

PCO5

PCO5



30- NOv- 01

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO
SOURCE TYPE
USS CAPE ST GEORGE  CODR
(CG 71)

SIS CODR
CHANCELLORSVI LLE

(CG 62)

USS KI NKAI D ( DD-965) CODR
USS PORT ROYAL CODR
(CG 73)

USS FLETCHER CODR
( DD- 992)

USS MOBI LE BAY CODR
(CG 53)

USS VI NCENNES CODR
(CG- 49)

USS VI NCENNES CODR
(CG- 49)

USS YORKTOAN ( CG- 48) CODR/ EMR
USS PORT ROYAL CODR
(CG 73)

USS VI CKSBURG CODR
(CG- 69)

USS YOUNG (DD-973)  CODR
USS SPRUANCE CODR
(DD- 963)

USS PRI NCETON CODR
(CG 59)

USS MOBI LE BAY CODR
(CG 53)

USS TI CONDEROGA CODR
(CG 47)

USS COAPENS (CG 63) CODR
USS ANZI O (CG 68) CODR
USS BRI SCOE (DD-977) CODR
USS SHILOH (CG 67)  CODR
USS SAN JACI NTO CODR
(CG 56)

USS SAN JACI NTO CODR
(CG 56)

USS LAKE CHAMPLAIN  CODR
(CG 57)

SIS CODR
CHANCELLORSVI LLE

(CG 62)

USS VI NCENNES CODR

(CG 49)

13970

DOCUMENT  NO

V21828-01- 0002

R21451- 00- 0004

R20576- 00- 0001

R21830- 00- 0002

R20839- 00- 0001

V21346- 00- 0001

R21295- 99- 0001

R21295- 99- 0002

V21225-99- 0002
R21830- 99- 0002

V21684-99- 0002

R20599- 99- 0001
V20574-99- 0002

R21447-99- 0002
V21346-99- 0005
V21281-99- 0002
R21623- 99- 0001
V21658-99- 0001
V20603- 98- 0001
R21657- 98- 0001
V21389-98-0102
V21389-98-0101
R21428- 98- 0001

R21451- 98- 0000

R21295- 98- 0001

(Conti nued)

DATE
23JANO1

14SEPOO

18JULOO

25JUNOO

16 VAYOO

26JANOO

10NOV99

10NOV99

150CT99
28SEP99

20AUR9

08AUR9
10JUNO9

08JUN99
25APR99
22APR99
02MAR99
29JAN99
10JANO9
28AURO8
01AURO8
12JUL98
29APR98

16APR9O8

19MAR98

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

74

DR STATUS
OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN
OPEN

OPEN

OPEN
CLOSED *

OPEN
OPEN
OPEN
OPEN
OPEN
CLOSED
OPEN
OPEN
OPEN
OPEN

OPEN

OPEN



30- NOv- 01

PROBLEM NO
SOURCE TYPE
USS TI CONDEROGA CODR
(CG 47)

USS YORKTOAN ( CG-48) CODR
USS LAKE ERIE CODR
(CG- 70)

USS PRI NCETON CODR
(CG 59)

USS LAKE CHAMPLAIN  CODR
(CG 57)

SIS CODR
CHANCELLORSVI LLE

(CG 62)

USS O BRI EN (DD-975) CODR
USS CHOSIN (CG 65)  CODR
USS VELLA GULF CODR
(CG 72)

USS ANTI ETAM ( CG 54) CODR
USS LAKE CHAMPLAIN  CODR
(CG 57)

USS VALLEY FORGE CODR
(CG- 50)

USS GATES (CG 51) CODR
USS GETTYSBURG CODR
(CG 64)

USS VELLA GULF CODR
(CG 72)

USS VELLA GULF CODR
(CG 72)

USS LAKE ERIE CODR
(CG 70)

USS VALLEY FORGE CODR
(CG- 50)

USS HEW TT (DD-966) CODR
USS ANZI O (CG 68) EMR
USS SAN JACI NTO CODR
(CG 56)

USS SAN JACI NTO CODR
(CG 56)

USS CAPE ST GEORGE  CODR
(CG 71)

USS SCOTT (DDG 995) CODR
USS PRI NCETON CODR

(CG 59)

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

13970

DOCUMENT  NO

V21281-97-0001

V21225-97-0001
R21827-97- 0002

R21447-97- 0001

R21428- 97- 0001

R21451-97- 0002

R20601- 97- 0001

R21625- 96- 0003

V21829-96- 0003

R21387-96- 0013
R21428- 96- 0002

R21296- 96- 0002

V21344-96- 0001
V21624-96- 0003

V21829-96- 0001

V21829-96- 0002

R21827- 96- 0001

R21296- 96- 0001

R20586- 96- 0601

V21658- 96- 0001

V21389-96- 0001

V21389-97-3778

V21828-95- 0001

V21438-95- 0002
R21447-95- 0002

(Conti nued)

DATE
04NOV97

280CT97
24AUR7

02JUN97

23NMAY97

06MAR97

25FEB97

13DECO6

30SEP96

16SEP96
12SEP96

02SEP96

26 AURD6
11AUR6

30JUL96

30JUL96

26JUL96

03JUL96

24NMAY96

13FEB96

10JANO6

10JANO6

21NOV95

01NOV95
28SEP95

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

75

DR STATUS
OPEN

CLOSED *
OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN
OPEN

OPEN

OPEN
OPEN

OPEN

OPEN

CLOSED *

CLOSED *

CLOSED *

OPEN

CLOSED *

CLOSED *

CLOSED *

OPEN
CLOSED



30- NOv- 01

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO
SOURCE TYPE
USS GETTYSBURG CODR
(CG 64)

USS NORMANDY ( CG-60) CODR
USS CHOSIN (CG 65)  CODR
USS MONTEREY (CG 61) CODR
USS NORMANDY ( CG-60) CODR
USS SCOTT (DDG 995) CODR
USS CONOLLY (DD-979) CODR
USS TI CONDEROGA CODR
(CG 47)

USS COAPENS (CG 63) CODR
USS VI CKSBURG CODR
(CG- 69)

USS GATES (CG 51) EMR
USS ANZI O (CG 68) EMR
USS ANZI O ( CG 68) EMR
USS NORMANDY ( CG-60) CODR
SIS CODR
CHANCELLORSVI LLE

(CG 62)

USS M SSI SSI PPI CODR/ EMR
( CGN- 40)

USS CALLAGHAN CODR
( DDG- 994)

USS SPRUANCE CODR
(DD- 963)

USS YORKTOMN (CG 48) EMR
USS LEYTE GULF CODR
(CG 55)

USS PRI NCETON EMR
(CG 59)

USS CHANDLER CODR
( DDG- 996)

USS TI CONDEROGA EMR
(CG 47)

USS TRUXTUN ( CGN\-35) CODR
USS YORKTOMN (CG 48) EMR
USS SCOTT (DDG 995) EMR
USS SPRUANCE CODR
(DD- 963)

USS LAKE CHAMPLAIN  EMR
(CG 57)

USS MONTEREY (CG 61) CODR

13970

DOCUMENT  NO
V21624-95- 0002

V21449-95-0011
R21625- 95- 0001
V21450- 95- 0003
V21449-95- 0008
V21438-95- 0001
V20611-95- 0002
V21281-95- 0003

R21623- 95- 0001
V21684- 95- 0001

V21344-94- 2000
V21658- 94- 0002
V21658- 94- 0001
V21449-94- 0001
R21451- 94- 0002
V20624- 94- 0001
R21437-94- 0001
V20574-94- 0001

V21225-94- 0002
V21388-93- 0002

R21447-94- 0001
R21439- 94- 0001
V21281-94- 0002
R52712- 94- 0001
V21225-94- 0001
V21438-93-0002
V20574-93- 0001
R21428- 93- 0001

V21450-93- 0002

(Conti nued)

DATE
18SEP95

27JUL95
15JUN95
13JUN95
09JUN95
21APR95
10APR95
20MAR95

01FEB95
19JAN95

05NOV94
130CT94
10AUR4
06JUL94
28JUN94
24JUN94
28NMVAY94
21NMVAY94

30MAR94
03MAR94

26JAN94
25JAN94
24JAN94
22JAN94
13JAN94
11NOVO3
290CT93
180CT93

18SEP93

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

76

DR STATUS

CLOSED

CLOSED
CLOSED
OPEN

OPEN

CLOSED
CLOSED
CLOSED

CLOSED
CLOSED

CLOSED
CLOSED
CLOSED
CLOSED
CLOSED
CLOSED
CLOSED
CLOSED

CLOSED
CLOSED

CLOSED
CLOSED
CLOSED
CLOSED
CLOSED
CLOSED
CLOSED
CLOSED

CLOSED

*

* ok X *



30- NOv- 01

PROBLEM NO
SOURCE TYPE
USS PHI LI PPINE SEA  CODR
(CG 58)

USS HUE CI TY (CG 66) EMR

USS VIRG NI A EMR

( CGN- 38)

USS VALLEY FORGE CODR
( CG- 50)

USS GATES (CG 51) EMR

USS YORKTOMN (CG 48) EMR

USS MOBI LE BAY CODR
(CG 53)

USS BAI NBRI DGE CODR
( CGN- 25)

USS ENGLAND (CG 22) EMR

USS GRIDLEY (CG-21) CODR
USS CHOSIN (CG 65)  CODR
USS ANTI ETAM ( CG-54) EMR

USS PHI LI PPINE SEA EMR

(CG 58)

USS LEFTW CH CODR
( DD- 984)

USS CHOSIN (CG 65)  CODR
USS GETTYSBURG CODR
(CG 64)

USS MERRILL (DD-976) CODR
USCGC MELLON EMR

(WHEC- 717)

USS HI LL (DD-986) EMR

USS PHILI PPINE SEA EMR

(CG 58)

USS SAN JACI NTO EMR

(CG 56)

USS MAHAN (DDG 42)  EMR

USS CALLAGHAN EMR

( DDG- 994)

USS LEYTE GULF EMR

(CG 55)

USCGC MELLON EMR

(WHEC- 717)

USS GATES (CG 51) EMR

USS TI CONDEROGA EMR

(CG 47)

USS MACDONOUGH EMR

( DDG- 39)

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

13970

DOCUMENT  NO

V21429-93-0002

V21656- 93- 0004
V20681-93- 0003

R21296- 93- 0001
V21344-93- 0001
V21225-93- 0001
V21346-93- 0002
V52700- 93- 0001
R52693- 93- 0003
R52692- 93- 0004
R21625- 93- 0001
R21387-93- 0003
V21429-93- 0001
R20616- 92- 0001

R21625- 92- 0003
V21624-92- 0001

R20602- 92- 0001
R11403- 92- 0001

R20833- 92- 0001
V21429-92- 0004

V21389-92- 0002

V52236-92- 0001
R21437-92- 0001

V21388-91- 0005

R11403-91- 0001

V21344-91- 0002
V21281-91- 0001

V52233-91- 0001

(Conti nued)

DATE
10SEP93

07SEP93
27JUL93

25JUL93
02JUL93
23JUN93
18JUNO3
29MAY93
26MAY93
26MAY93
17MAR93
11MAR93
22JAN93
04DEC92

25AUE92
13AURR2

13AURR2
04AURD2

01AUGD2
17APR92

14APR9O2

31MAR92
18MAR92

10DECO1

06JUN91

30APRI1
29MAR91

06MAR91

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

77

DR STATUS
CLOSED *

CLOSED *
CLOSED *

CLOSED *

CLOSED *
CLOSED *
CLOSED *

CLOSED *

CLOSED
CLOSED
CLOSED
CLOSED
CLOSED

* 0k X X

CLOSED *

CLOSED *
CLOSED *

CLOSED *
CLOSED *

CLOSED *
CLOSED *

CLOSED *

CANCELED*
CANCELED*

CLOSED *

CLOSED *

CLOSED *
CLOSED *

CLOSED *



30- NOv- 01

ACTI ON

SOURCE

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO

USS PRATT (DDG 44)
USS HI LL (DD- 986)
USS LUCE (DDG 38)

USCGC SHERVAN
(WHEC- 720)

USS YORKTOMN ( CG- 48)

USS | NGERSOLL
( DD- 990)
USS DAHLGREN
( DDG- 43)

USS BELKNAP ( CG- 26)
USS STERETT (CG 31)

USS MOBI LE BAY
(CG 53)

USS KI NG (DDG 41)
USS HALSEY (CG 23)
USS BELKNAP ( CG- 26)

USS MACDONOUGH
( DDG- 39)

USS TEXAS ( CG\- 39)

USS VIRG NI A
( CGN- 38)
USS FARRAGUT
( DDG- 37)

USS MERRI LL (DD-976)
USS HANCOCK ( DD- 981)

USS DEYO ( DD- 989)

USS O BRI EN (DD-975)

NAVSEACENLANT

TYPE
EMR
EMR
EMR
EMR

EMR
EMR

EMR

EMR
EMR
EMR

EMR
EMR
EMR
EMR

EMR
EMR

EMR

EMR
EMR
EMR
EMR
EMR

13970

DOCUMENT  NO

V52684- 90- 0003
R20833- 90- 0001
V52232-90- 1104
R11406- 90- 1000

V21225-90- 0001
R20837- 90- 0001

V52683- 89- 0007

V52701- 89- 0004
R52706- 89- 0001
V21346-89- 0003

V52235-89- 0002
R52698- 89- 0001
V52701-89- 0001
V52233-89-0001B

R20682- 88- 0001
V20681- 88- 0001

V52231-88- 0001

R20602- 87- 0002
V20613-87-0001
V20836-87- 0001
R20601- 87- 0001
N65912- 87- 1504

(Conti nued)

DATE

26DEC90
29NOV90
04NOV90
22JUN90O

04MAR90
07FEB90

21DEC89

20DEC89
21SEP89
13AUGB9

26MAY89
17NVAY89
11APR89
30MAR89

24NMARSS
17VAR88

13JANS8

16DEC8B7
04DEC87
05JUN87
12VAY87
05MAR87

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

USS YORKTOWN (CG 48) CODR

PART/ DOC. NO
1657AS0302- 30

1657AS0302- 30

END | TEM
NOVEN
S/ N:
FAI LED PART:
NOVEN
S/ N:
DESCRI PTI ON

11235270CT01: USS Yor kt own (CG 48)

085306

085306

V21225-01- 0001

110CT01

FSC

DR STATUS

CLOSED
CLOSED
CLOSED
CLOSED

CLOSED
CLOSED

CLOSED

CLOSED
CLOSED
CLOSED

CLOSED
CLOSED
CLOSED
CLOSED

CLOSED
CLOSED

CLOSED

CLOSED
CLOSED
CLOSED
CLOSED
CLOSED

OPEN

N TN

*

*
*
*

* ok X % * % F *

* o

* Ok X X %

NALC

1410 01-263-2928 PE25
CANI STER SHK RES SURF ATCK AUR GM

1410 01-263-2928 PE25
CANI STER SHK RES SURF ATCK AUR GM

reports that on 25 Septenber

2001, while conducting mssile BIT, HARPOON PE25, missile S/ N 085302

at cell

78

three failed with a "SKR NO-GO' fault condition.



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)

ACTI ON TAKEN:
15012970CT01: NAWC Pt. Migu requested mssile S/ N 085302 be off
| oaded and returned to AOC Yorktown for follow up test.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC PT MJUGU 313100E MONI TOR MsL 085302 17JANO2 COPEN
RETURN

| DENTI FI CATI ON REFERENCE BRI EF

USS YORKTOWN (CG 48) MESSAGE PROBLEM REPORT

11235270CT01

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

15012970CT01

USS ANZI O ( CG- 68) CODR V21658-01- 0004 10AU01 OPEN
PART/ DOC. NO. FSC NIN

END I TEM : 1657AS0302-28 1410 01-263-2929
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 065087

FAI LED PART: 1657AS0302-28 1410 01-263-2929
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 065087

DESCRI PTI ON:

101101ZAURX1: USS Anzio (CG 68) reported that on 30 July 2001, in

port at ACC Yorktown, missile BlITs were being perforned in

NALC
PE25

PE25

preparation for missile off load. During BIT of Grade B HARPOON, PE

25, S/N 065087, it failed after 15 plus seconds of BIT initiation.

BIT was performed four tinmes. Al four resulted in an "ALT NO GO'
faul t indication.

ACTI ON TAKEN:

130029ZAUX1: M ssile S/ N 065087 was off |oaded and will remain in
condition code "J" pending induction for test and eval uation. Upon
i nduction into nmaintenance, it is requested that a reverse process

test be conducted prior to normal inconing test.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 065087 20NOV01 OPEN
YORKTOW 323000E STATUS

| DENTI FI CATI ON REFERENCE BRI EF

USS ANZI O (CG 68) MESSACGE 101101ZAUX1 PROBLEM REPORT

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
130029ZAU01

79



30- NOv- 01

ACTI ON

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
USS COWPENS (CG 63) CODR R21623- 01- 0001 18JUNO1 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 001961
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 001961

DESCRI PTI ON:

180403ZJUNO1: USS Cowpens (CG 63) report that on 11 June 2001,
HARPQOON ni ssil es were being prepared for off load and missile BIT
was bei ng perforned. HARPOON, PE25, missile S/N 001961 at | aunch
cell two failed BIT with an i medi ate "DPC/ MU COMWS NO- GO' fault

i ndi cation di spl ayed no the HARPOON weapons control panel. BIT was
performed using the HARPOON guided missile simulator unit and it
passed with successful results. Action confirmed failure to be in
the mssile. Failure indicates a conmunication probl em between the
nm ssil e and weapons system

ACTI ON TAKEN:

180029ZJUNO1: HARPCON missile S/ N 001961 was returned to COVFLEACT
Yokosuka. NAWC Pt. Migu requested that mssile be shipped back to
AOC Yorktown at earliest possible opportunity.

30AURD1: Defective mssile currently in enroute to AOC Yor kt own.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC PT MUGU 313100E MONI TOR MSL 001961 19SEPO1  OPEN
SHI PMENT
| DENTI FI CATI ON REFERENCE BRI EF
USS COAPENS ( CG- 63) MESSAGE PROBLEM REPORT
180403ZJUNO1
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
180029ZJUNO1
NAWC PT MUGU 313100E COWMENTS 30AUGDL1  MBL STATUS
USS SAN JACI NTO CODR V21389- 01- 0001 18MAYO1 OPEN
(CG 56)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 065311
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 065311

80



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

DESCRI PTI ON:

(Conti nued)

182324ZMAY01: USS San Jacinto (CG 56) reported on 18 May 2001, while
underway and during scheduled missile BIT checks, HARPOON, PE25,
G ade B canister missile S/N 065311, cell nunber four, failed twce
in sequence. Bl Ts were performed in accordance with M P 4821/4, NRC
R-11S. Both tests resulted in a "SKR NO GO' being di spl ayed on the
ship's weapons panel. The last satisfactory BI T was perforned during

m ssile on load on 5 Cctober 2000.

ACTI ON TAKEN:

210429NMAY01: NAWC Pt. Mugu informed USS San Jacinto (CG 56) that
fail ed HARPOON Grade B canister mssile S/N 065311 is to be returned
to AOC Yorktown for further tests and repairs.

100CT01: Defective mssile S/N 065311 arrived at ACC Yorktown in

condition code "J" on 21 August 2001.

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR MSL 065311

YORKTOW 323000E RECEI PT

NAWC PT MJUGU 313100E MONI TOR MsL 065311
STATUS

| DENTI FI CATI ON

USS SAN JACI NTO (CG 56) MESSAGE
182324ZNVAY01

NAWC PT MJUGU 313100E MESSAGE
210429ZNAY01

DUE DATE STATUS

COVPLETE 100CTO1

10JANO2 COPEN

REFERENCE BRI EF
PROBLEM REPORT

I NTERI M RESPONSE

NAWC PT MJUGU 313100E AWARS 100CT01 M5L STATUS
USS ANZI O ( CG- 68) CODR V21658-01- 0002 07APRO1 COPEN
PART/ DOC. NO. FSC NIN

END I TEM : 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. 085732
FAI LED PART: 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. 085732

DESCRI PTI ON:

071835ZAPR01: USS Anzio (CG 68) reported that on 4 April 2001
HARPOON nissile Bl Ts were being conducted and missile S/IN S/ N 085732

was the first to be tested. It was the only missile to fail.
power had been applied to the missile while the others were being

tested. After the other mssiles passed with "GO' test results.

Anot her BIT was performed on the failed

again with same results being observed. BIT was perforned a nunber
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30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued) |

of times with the sane failed results. Al BITs perforned resulted
in an "ARA NO- GO' fault code being displayed on the HARPOON weapons
system s panel .

ACTI ON TAKEN:

100229ZAPRO1: NAWC Pt. Mugu inforned USS Anzio that failed mssile
S/ N 085732 can not be authorized for use as a training mssile. It
was requested that failed missile be narked for off-1oad and for
further transport to AOCC Yorktown at the earliest possible
opportunity.

100CT01: AWARS data as of 30 July 2001, defective missile S/N 085732
was in receipt at AOC Yorktown in condition code "J".

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC PT MUGU 313100E MONI TOR MSL 085732 COVPLETE 100CT01
RETURN
NAWC PT MUGU 313100E MONI TOR MSL 085732 08JANO2 OPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS ANZI O (CG 68) MESSAGE 071835ZAPRO1 PROBLEM REPORT
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
100229ZAPR01
NAWC PT MUGU 313100E AWARS 100CTO1 MSL STATUS
ACTI ON © USS PRI NCETON CODR R21447- 01- 0001 27FEBO1 OPEN
(CG- 59)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 300679
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 300679
DESCRI PTI ON:

2722517ZFEB01: USS Princeton (CG 59) reported that on 29 January
2001, HARPOON canister missile S/ N 300679 failed BIT with a "SKR
NO GO' fault indication displayed on weapons panel. BIT was
performed three tines with same results. The HARPOON Cui ded M ssile
Simul ator test was perforned with passing results, confirm ng
mssile failure.

ACTI ON TAKEN:

280229ZFEB01: NAWC Pt. Mugu requested NWS Seal Beach to have missile
S/'N 300679 packaged and shipped to AOC Yor ktown for further
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)

i nspection and test.

100CT01: AWARS SLITS information as of 27 August 2001, defective

nmssile S/N 300679 still in receipt at N5 Seal Beach.
ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 300679 30MAYO1 OPEN
YORKTOWN 323000E RECEI PT
| DENTI FI CATI ON REFERENCE BRI EF
USS PRI NCETON ( CG 59) MESSAGE PROBLEM REPORT
2722517ZFEB01
NAWC PT MUGY 313100E MESSAGE | NTERI M RESPONSE
280229ZFEB01
NAWC PT MUGU 313100E AWARS 100CT01 MSL STATUS
USS VI NCENNES CODR R21295- 01- 0002 17FEBO1 OPEN
(CG 49)
PART/ DOC. NO. FSC NIN
END | TEM : 1657AS0302- 30 1410 01-263-2928
NOMVEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN: 002373
FAI LED PART: 1657AS0302- 30 1410 01-263-2928
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/IN: 002373
DESCRI PTI ON:

171120ZFEBO1: USS Vi ncennes (CG 49) reported that on 17 February
2001, PE25 HARPOON Cani ster nissile S/ N 002373 at |auncher cell

NALC
PE25

PE25

nunber four failed mssile BIT with a "SKR NO-GO' fault indication.

Cabl e continuity, ground and weat herproofing tests were conducted

wi th no deficiencies noted. Ship's crew suspect mmgazi ne
environnental condition as a factor in causing BIT failure. Wth
nm ssile spending long periods of exposure to extreme tenperature
variation and ship's notion due to high sea states also a

contributing cause of failure. (USS Vincennes 230322ZFEBO1 ger mane.

It provided original CODR s report control nunber.)

ACTI ON TAKEN:

260829ZFEB01: It was requested that missile S/N 002373 be placed in
condition code "J". Have nissile shipped back to ACC Yorktown at the
earliest possible opportunity. Upon receipt at AOC Yor kt own conduct

corrosion, water intrusion inspection and a missile all-up-round

test. Subnmit finding to NAWC as soon a report can be nade avail abl e.

100CT01: As of 15 August 2001, defective missile S/N 002373 is
aboard an amo ship enroute for ACC Yor kt own.
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 002373 29MAY01 OPEN
YORKTOMN 323000E RECEI PT
| DENTI FI CATI ON REFERENCE BRI EF
USS VI NCENNES ( CG 49) MESSAGE PROBLEM REPORT
171120ZFEBO1
USS VI NCENNES ( CG 49) MESSAGE CORRECTED COPY PROBLEM REPORT
230322ZFEBO1
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
260829ZFEBO1
NAWC PT MJUGU 313100E AWARS 100CT01 M5L EN ROUTE TO CONUS
USS NORMANDY (CG 60) CODR V21449-01- 0001 12FEBO1 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302-30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 105102
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 105102
DESCRI PTI ON:

122230ZFEB01: USS Normandy (CG 60), reported that on 29 January 2001
while en route to ACC Yor kt own, HARPOON PE25 canister missile S/'N
105102 failed an "ARA NO-GO' BIT fault indication. During BIT
operations the outside tenperature was near freezing. The anti-icing
heater unit was al so used during test operations. BIT was perforned
five times with sanme results displayed on weapons panel. One of the
cabl e connector pins was found to be corroded, and is suspect in
causing BIT results. Saltwater intrusion may have been a factor. It
was reconmended that advanced connector waterproofing method be
devel oped and install saltwater shields around mnissile connector
units.

ACTI ON TAKEN:

200129ZFEB01: Requested defective missile S/N 105102 be inducted at
ACC Yorktown for further tests and evaluation at the earliest
opportunity. Mssile is to be inspected for water intrusion

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 105102 24MAY01 OPEN
YORKTOW 323000E AURT RESULTS
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Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS NORMANDY (CG 60) MESSAGE PROBLEM REPORT
122230ZFEBO1
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
200129ZFEBO1
ACTI ON :USS BENFCLD (DDG 65) CODR R21940- 01- 0003 11FEBO1 OPEN
PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0302-30 1410 01-263-2928 PE25
NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 001660
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 001660
DESCRI PTI ON:

110038ZFEB0O1: USS Benfol d (DDG 65) reported that on 14 Decenber
2000, while conducting a routine nmissile BIT, HARPOON t hi ckwal I
canister missile S/IN 001660 failed with a "SKR NO GO' fault

i ndication. Six BITs were performed with sanme result displayed on
shi p's weapons panel .

ACTI ON TAKEN:

210629ZFEB01: NAWC Pt. Mugu inforned USS Benfold that the reported
deficiency report had been received. Mssile was off |oaded on 18
January 2001 at NWS Seal Beach in condition code "J". It is
schedul ed for further shipment to ACC Yor kt own when transportation
can be nmde avail abl e.

30AUR1: HARPOON AWARS dat abase SLITS information advi ses that NWs
Seal Beach issued nmissile S/N 001660 to ACC Yorktown on 18 January
2001. AQCC Yor ktown took receipt of defective on 21 February 2001, in
condi tion code "J", under docunent N00109-1052-4399. M ssile remains
in storage at AOC Yor ktown pendi ng nai nt enance i nducti on.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MsL 001660 COVPLETE 30AUR1
YORKTOW 323000E RECEI PT
NAWC DET MONI TOR MsL 001660 28NOV01 OPEN
YORKTOW 323000E | NDUCTI ON
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS BENFOLD ( DDG- 65) MESSAGE PROBLEM REPORT
110038ZFEBO1
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
210629ZFEBO1
NAWC PT MJUGJ 313100E AWARS SLI TS M5L | NDUCTI ON STATUS
30AUGD1
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ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
USS CAPE ST GEORGE  CODR V21828- 01- 0002 23JANO1 OPEN
(CG 71)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN 065162
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN 065162
DESCRI PTI ON:

2322117JAN01: USS Cape St. Ceorge (CG 71) reported that on 19
January 2001, during HARPOON m ssile off |oad preparations, HARPOON
RGW 84D-4 missile S/N 065162 failed BIT. Water damage was detected
in the port |launch relay assenbly. Water intrusion and corrosion
damaged the [ aunch relay assenbly nodul es. Rubber seal on the | aunch
rel ay assenbly cover failed to prevent water intrusion, causing the
reported damage. It was reconmended the preventative maintenance
service be updated for periodic material condition check of the

| auncher assenbly cover seals.

ACTI ON TAKEN:

290129ZJAN01: NAWC Pt. Mugu acknowl edged recei pt of reported
deficiency report, defining BIT failure of HARPOON m ssile S/'N
065162. NSWC Port Hueneme was inforned about the ship's port

| auncher system being corroded due to severe water intrusion
Launcher relay assenbly cover rubber seal found to be defective,
causing to water enter and caused corrosive danage to the nodul e
unit. Requested Port Huenene to address this issue at the earliest
opportunity.

09APR01: AWARS SLITS data is showing that on 07 March 2001, ACC
Yor kt own t ook receipt of missile S/N 065162 in condition code "J"
and it was placed in storage pendi ng mai nt enance i nduction

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 065162 COVPLETE 09APRO1
YORKTOW 323000E RECEI PT
NAWC PT MJUGU 313100E MONI TOR MsL 065162 26SEPO1 OPEN

| NDUCTI ON
| DENTI FI CATI ON REFERENCE BRI EF
USS CAPE ST GECRGE (CG 71) MESSAGE PROBLEM REPORT
2322117ZJAN01
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
290129ZJAN01
NAWC PT MJUGJ 313100E AWARS SLI TS M5L | NDUCTI ON STATUS
09APRO1
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ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
SIS CODR R21451- 00- 0004 14SEPO0 OPEN
CHANCELLORSVI LLE
(CG 62)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 065379
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 065379
DESCRI PTI ON:

140915ZSEP00: On 13 September 2000, USS Chancellorsville (CG 62) was
nmoored i n Yokosuka Japan Harbor. BIT was being perfornmed on al

nm ssiles aboard in accordance with M ntenance Requirenents Card
nunmber 4821/400 R-11S. HARPOON nissile PE25, S/ N 065379 |ocated at
Cell nunber four failed BIT with a "SKR NO-GO' fault indication

ACTI ON TAKEN:

180129ZSEP00: NAWC Pt. Mugu informed USS Chancellorsville that
HARPOON ni ssil e deficiency report in reference to the BIT failure of
mssile S/ N 065379 was received and action will be taken. Mssile
was to remain in condition code "J", and be shipped to AOC Yor kt own
at the earliest possible opportunity.

09APRO1: AWARS SLI TS data advises that defective mssile S/N 065379
is at AOC Yorktown in condition code "J". No mmi ntenance infornmation
avai |l abl e.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET PROVI DE MsL 065379 COVPLETE 09APRO1
YORKTOW 323000E YORKTOMN RECEI PT DATE

NAWC PT MJUGU 313100E MONI TOR MsL 065379 26SEPO1 OPEN

MAI NT | NDUCTI ON

| DENTI FI CATI ON REFERENCE BRI EF
USS CHANCELLORSVI LLE (CG 62) MESSAGE PROBLEM REPORT
140915ZSEPOO

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
180129ZSEPO0O

NAWC PT MJUGJ 313100E AWARS SLI TS M5L STATUS
09APRO1
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ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
USS Kl NKAI D (DD-965) CODR R20576- 00- 0001 18JULOO0 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 065455
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/I'N: 065455

DESCRI PTI ON:

1815457JUL00: USS Ki nkaid (DD-965) reported that on 06 June 2000,
while in port at Wapons Station Seal Beach, PE25 HARPOON Grade B
Cani ster missile S/N 065455 failed on load nmissile BIT. Test
performed in accordance w th Maintenance Requirement Card 4821 R-11S
(Mssile BIT Procedures). The weapons systemreflexive test verified
t he HARPOON weapons system working in proper order. Wth the passage
of these tests confirnms mssile failure. BIT was performed four
tinmes with sane "NO GO' fault indication.

ACTI ON TAKEN:

010229ZAURD0: NAWC Pt. Mugu acknow edged recei pt of HARPOON, PE25,
Grade B Canister Mssile S/N 065455 deficiency report. Disposition

i nstruction provided instructing Wapons Station, Seal Beach to have
nm ssil e shipped to ACC Yorktown at the earliest possible
opportunity.

300CT00: AWARS dat abase advi ses that missile S/N 065455 was taken in
recei pt at AOCC Yorktown in condition code "J" on 01 Septenber 2000.

30MARO1: AWARS dat abase advi ses that during a weapons inventory
i nspection missile S/N 065455 still in condition code "J" and at AOC
Yor kt own i n storage.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL S/ N COVPLETE 300CT00
YORKTOW 323000E 065455 RECEI PT
NAWC PT MJUGY 313100E MONI TOR MsL 065455 280CT01 OPEN
| NDUCTI ON
| DENTI FI CATI ON REFERENCE BRI EF

USS KI NKAI D (DD-965) MESSACGE (EMAI LED) PROBLEM REPORT
181545ZJUL00

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
010229ZAUR00

NAWC PT MJUGU 313100E AWARS DATA 300CT00 MSL RECEI PT STATUS
NAWC PT MJUGU 313100E AWARS DATA 30MARO1 MSL STATUS
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ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
USS PORT ROYAL CODR R21830- 00- 0002 25JUNOO OPEN
(CG 73)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 300321
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 300321
DESCRI PTI ON:

250155ZJUNOO: USS Port Royal (CG 73) reported that while performng
mssile built-in-test in accordance with Mi ntenance Requirenents
Card R 11S, HARPOON RGMW 84D 4, PE25, Grade-B Canister Mssile S/N
300321 at cell nunber seven, failed with an "ARA NO GO' fault

i ndi cation displayed in ship's weapon panel. A satisfactory
reflexive test confirnmed mssile BIT failure. Mssile schedule for a
15 August 2000 off | oad at NAVMAG Lual ualei H .

ACTI ON TAKEN:

290429ZJUNOO: NAWC Pt. Mugu acknow edged recei pt of reported mssile
BIT failure of HARPOON PE25 missile S/ N 300321 and concurred with
the 15 August 2000 schedul ed off | oad at NAVMAG Laul ual ei H . Upon
off load mssile is to be transported to ACC Yorktown for further
test and repair.

20DECO0: AWARS SLI TS dat abase is showi ng informati on stating that
defective mssile S/N 300321, in condition code "J", was received at
ACC Yor ktown on 11 Cctober 2000.

09APRO1: During an asset inventory at ACC Yorktown, missile S/N
300321, remains in condition code "J". No other information
avai |l abl e.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET MONI TOR MSL S/ N COVPLETE 20DECOO
YORKTOW 323000E 300321 RECEI PT

NAWC DET PROVI DE MsL 300321 COVPLETE 09APRO1
YORKTOW 323000E STATUS

NAWC DET FOLLOW UP ON MsL 26SEPO1 OPEN

YORKTOW 323000E 300321 STATUS

| DENTI FI CATI ON REFERENCE BRI EF

USS PORT ROYAL (CG 73) MESSAGE PROBLEM REPORT

250155ZJUNOO

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

290429ZJUNOO
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PROBLEM NO 13970 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MUGU 313100E AWARS SLI TS MSL STATUS
20DEC00
NAWC PT MUGU 313100E AWARS 09APRO1 MSL STATUS
ACTI ON :  USS FLETCHER CODR R20839- 00- 0001 16MAYOO OPEN
( DD- 992)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 085809
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 085809
DESCRI PTI ON:

160820ZMAY00: USS Fl et cher (DD-992) reported that on 08 May 2000,

whi | e perform ng HARPOON i ssile on load Bl Ts at NAVMAG Lual ualei in
accordance with Mintenance Requirenent Card 4821/400 R 11S, missile
S/ N 085809 failed. Mssile reflexive test was performed verifying
proper equi prent operation. BlITs were conducted three tinmes with
each resulting in a "NO-GO' fault indication displayed on the
weapons consol e. "

ACTI ON TAKEN:

170029ZMAY00: NAWC Pt. Mugu infornmed USS Fl etcher (DD 992) of
deficiency report receipt. Requested mssile S/N 085809 be placed in
condi tion code "J" and off |oaded at NAVMAG Laul aul ei as schedul ed.
Upon of f-1oad NAVMAG Laul aulei is to have missile shipped to ACC
Yorkt own at the earliest possible opportunity. Once at Yorktown
mssile will be tested to deternine cause of BIT failure.

06APR0O1: NAWC Det Yorktown Monthly status report of April 2001,
advi ses that AQOC Yorktown took receipt of defective missile S/N
085809 in condition code "J" on 10 January 2001.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MSL 085809 COVPLETE 06APRO1
YORKTOW 323000E WPNSTA RECEI PT
NAWC PT MJUGU 313100E MONI TOR MsL 085809 27DEC01 OPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS FLETCHER (DD-992) MESSAGE PROBLEM REPORT
160820ZMAY00
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REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
| DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
170029ZMAY00
NAWC PT MUGU 313100E STATUS REPORT MSL RECEI PT
06APRO1
USS MOBI LE BAY CODR V21346- 00- 0001 26JANOO OPEN
(CG 53)
PART/ DOC. NO FSC NIN
END ITEM : 1657AS0302- 30 1410 01- 263-2928
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/N. 300544, 300645, L0797
FAI LED PART: 1657AS0302- 30 1410 01- 263-2928
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/N. 300544, 300645, L0797
DESCRI PTI ON:

260920ZJAN00: USS Mobile Bay (CG 53) reported that on 24 January
2000 missile BIT was being perforned on three RGW 84D 4, PE25,

HARPOON mi ssiles (S/Ns L0797, 300544 and 300645), All

three fail ed

three successive Bl Ts. BITs were performed during routine
mai nt enance, and in accordance wi th Mi ntenance Requirenent Card
4821/ 400 R-11S. Test results displayed on the weapons systemunit,

for all three nmissiles was a "SKR NO-GO' fault indication
Launcher Rel ay
Assenbl y nodul es check reveal ed no faults. Anbient tenperature and

mssile power on tinme for all BITs was 60 seconds.
heat er power were not used during BIT.

ACTI ON TAKEN:

NALC
PE25

PE25

Conbi ned

270729ZJAN00: NAWC Pt. Mugu requested USS Mbile Bay to have missile

S/ Ns L0797, 300544 and 300645 placed in condition code "J".

They are

to be off |oaded at the earliest possible opportunity and forwarded

to ACC Yorktown for further eval uati on and

| evel

testing. Its

been advi sed that deficiency report shell remain open pending

recei pt, test and cause of failure been deterni ned.

04AUGD0: NAWC Det Yorktown status advises NAWC Pt. Mugu that m ssi

S/'N L0797 is currently enroute to AOCC Yor kt own.

30JUNO1: AWARS SLITS information is show ng that al

mssiles (S/Ns L0797, 300544 and 300645) were in receipt at ACC
Yor kt own on 21 February 2001. They were in storage waiting

mai nt enance i nducti on

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET MONI TOR MsL RECEI PT
YORKTOW 323000E
NAWC PT MJUGU 313100E MONI TOR MSLS RECEI PT
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC PT MUGU 313100E MONI TOR MSLS | NDUCTI ON 14JANO2 OPEN
| DENTI FI CATI ON REFERENCE BRI EF
USS MOBI LE BAY (CG 53) MESSAGE PROBLEM REPORT
260920ZJ ANOO
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
270729ZJ ANOO
NAWC DET YORKTOWN 323000E STATUS MSL LOCATI ON STATUS
REPORT 04AUGD0
NAWC PT MUGU 313100E AWARS 30JUNO1 MSL STATUS
USS VI NCENNES CODR R21295- 99- 0001 10NOV99 OPEN
(CG- 49)
PART/ DOC. NO FSC NIN
END ITEM : 1657AS0302- 30 1410 01- 263-2928
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 002446
FAI LED PART: 1657AS0302- 30 1410 O01- 263-2928
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 002446
DESCRI PTI ON:

100815ZN0OV99: USS Vi ncennes (CG 49) reported that on 09 Novenber

NALC
PE25

PE25

1999 missile S/N 002446 at cell one failed two successive Bl Ts. Both
Bl Ts resulted in a "SKR NO-GO' failure indication. Mssile sinulator

test resulted in a "GO indication. A cable continuity tests
resulted in satisfactory "GO' conditions. BIT was performed in
accordance with M ntenance Requirenent Card 4821/400 R-11S

mai nt enance procedures. On 20 March 1999 nissile at cell one passed

BIT. Ship's force suspect environnmental condition a factor in what

caused the reported BIT. Factor being that all canister nmissiles are
exposed to extrenme tenperature variation over |ong periods during a

gi ven depl oynent. M ssile been aboard since 24 Septenber 1998.

ACTI ON TAKEN:
150029ZNOV99: NAWC Pt. Mugu provi ded di sposition instructions for
t he shipnment of mssile S/ N 002446.

25AUR00: In reference to AWARS, missile S/N 002446 is not in receipt
at ACC Yorktown. AWARS SLITS data states that nissile as of 13 June

2000 is enroute to ACC Yorktown. Mssile still in condition code
status. NAWC Pt. Mugu to follow up on missile shipnent status.

30MARO1: AWARS is showing a SLITS record stating that defective

HARPOON nissile S/ N 002446 taken in receipt at AOC Yor ktown on 11
January 2001 in condition code "F'. No other information provided.
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30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR MSL S/ N

YORKTOMN 323000E 002446 RECEI PT

NAWC PT MJUGU 313100E MsL 002446 SHI PMENT
FOLLONUP

NAWC PT MJUGU 313100E MONI TOR MsL 002446
| NDUCTI ON

| DENTI FI CATI ON
USS VI NCENNES ( CG 49) MESSAGE

(Conti nued)

DUE DATE STATUS

COVPLETE 25AUR00

COVPLETE 30MARO1

28SEPO1 OPEN

REFERENCE BRI EF
PROBLEM REPORT

100815ZNOV99
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
150029ZNOV99
NAWC PT MUGU 313100E AWARS 25AUGDO MSL LOCAL & STATUS
NAWC PT MUGU 313100E AWARS 30MARO1 MSL RECEI VED
USS VI NCENNES CODR R21295- 99- 0002 10NOV99 OPEN
(CG- 49)

PART/ DOC. NO FSC NIN
END ITEM : 1657AS0302- 30 1410 O01- 263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. L1041
FAI LED PART: 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. L1041

DESCRI PTI ON:
100825ZNOV99: USS Vi ncennes (CG 49) repo

rted that on 09 Novenber

NALC
PE25

PE25

1999 ship's force was unable to performBIT on nissile S/N L1041 at

cell eight. Wen nissile control cable was attached to cell

the HARPOON light failed to illum nate p

troubl eshooting test proved satisfactory. Ship's force suspect the
inability to establish communications with mssile at cell

ACTI ON TAKEN:
150029ZN0OV99: NAWC Pt. Mugu provi ded dis
mssile S/N L1041.

25AURD0: In reference to AWARS, mnmissile
recei pt at AOC Yor ktown. AWARS SLITS dat
13 June 2000 is enroute to ACC Yor kt own.

st at us.

23AUR1: AWARS dat abase SLITS files is s
BIT failed mssile S/N L1041 was receive
January 2001. M ssile had been placed in
ot her data avail abl e.
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recluding BIT. All

position instruction for

S/ N L1041 currently not

ei ght,

ei ght.

a states that mssile as of
Mssile still in condition
code "J" status. NAWC Pt. Mugu to follow up on mnissile shipnent

howi ng that fleet returned

d at ACC Yorktown on 11
condition code "F'. No



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

(Conti nued)

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL S/ N L1041 COVPLETE 25AUR00
YORKTOMN 323000E RECEI PT
NAWC PT MJUGU 313100E MsL L1041 SHI PMENT COVPLETE 23AURD1
FOLLOW UP
NAWC PT MJUGU 313100E MONI TOR MSL L1041 21NOV01 OPEN
STATUS

| DENTI FI CATI ON
USS VI NCENNES ( CG 49) MESSAGE

REFERENCE BRI EF
PROBLEM REPORT

100825ZN0OV99
NAWC PT MUGY 313100E MESSAGE | NTERI M RESPONSE
150029ZN0OV99
NAWC PT MUGY 313100E COMMENT 25AURD0 MSL SHI PMENT STATUS
NAWC PT MUGU 313100E AWARS 23AUGD1 MSL RECEI VED
USS YORKTOWN ( CG 48) CODR/ EMR V21225-99- 0002 150CT99 OPEN
PART/ DOC. NO. FSC NIN NALC
END | TEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/N: 300053
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN:  CANI STER SHK RES SURF ATCK AUR GM
S/IN: 300053
DESCRI PTI ON:
15230970CT99: USS Yorktown (CG 48) reported that on 12 October 1999,

whi | e underway, a HARPOON missile failed BIT at |auncher cell two.
PE25, HARPOON nissile S/ N 300053 was | ocated at cell

Mssile BIT was performed three tines.

"SKR NO-GO' fault indication on the weapons system panel. Tot al

time for mssile was 114 seconds.

ACTI ON TAKEN:

two during BIT.
Each tinme BIT resulted in a

20082970CT99: NAWC Pt. Mugu provided USS Yorktown with missile S/N

300053 di sposition instructions.

25AUR00: NAWC Det Yorktown Status Report of 03 April 2000,
identified missile S/N 300053 being received at Yorktown on 20 March

2000. As of 25 August 2000, nissile had
mai nt enance cycl e.

30MARO1: AWARS dat abase file is showing an inventory record of 21
February 2001, stating that faulty missile still

"F" at AOC Yor kt own.
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30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR MSL 300053

YORKTOMN 323000E RECEI PT

NAWC DET MONI TOR MsL 300053

YORKTOMN 323000E MAI NT | NDUCTI ON

NAWC PT MJUGU 313100E MONI TOR MsL 300053
STATUS

| DENTI FI CATI ON

USS YORKTOWN (CG 48) MESSAGE
152309Z0CT99

NAWC PT MJUGU 313100E MESSAGE
20082970CT99

NAWC DET YORKTOWN 323000E STATUS
REPORT 25AUGD0

NAWC PT MJUGU 313100E AWARS 30MARO1

(Conti nued)

DUE DATE STATUS

COVPLETE 25AUR00

COVPLETE 30MARO1

28SEPO1 OPEN

REFERENCE BRI EF

PROBLEM REPORT

| NTERI M RESPONSE

M5L | NDUCTI ON STATUS

MSL TEST STATUS

USS PORT ROYAL CODR R21830- 99- 0002 28SEP99 OPEN

(CG 73)

PART/ DOC. NO.
END I TEM : 1657AS0302-30

FSC NIN
1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N: 300640
FAI LED PART: 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N: 300640

DESCRI PTI ON:

281540ZSEP99: USS Port Royal (CG 73) reported that on 27 Septenber

1999 while in port at Pearl Harbor and during routine maintenance
for Conbat Systens Readi ness Review, PE25, RGW 84D 4, HARPOON
nmssile S/ N 300640 failed Miintenance Requirement Card R 11S missile

"BIT NOGJ'. Mssile at tine of BIT was

| ocated at Cell two two.

Refl exi ve test on Cell two verified HARPOON Ship Launch Conmand

Systemto be in satisfactory and serviceabl e status.

results confirned nmssile failure. Mssile to be off | oaded at

MAVMAG Lual ual ei on 12 QOctober 1999.

ACTI ON TAKEN:

300029ZSEP99: NAWC Pt. Mugu concurred with nissile being off

at NAVMAG Lual ual ei for further transport to ACC Yor ktown on 12

Cct ober 1999.

30JUNOO: AWARS SLITS data as of 18 March 2000, fleet returned BIT
failed missile S/N 300640 is currently enroute to NOC Det Port
Hadl ock WA, Mssile remains in condition code "J".

95
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PE25

PE25

Ref | exi ve test
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30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

(Conti nued)

300CT00: AWARS SLI TS data advi ses that AOC Yorktown took receipt of
nm ssile S/ N 300640, in condition code "J", on 19 March 2000. No

ot her data provided.

09APR0O1: AWARS SLI TS data, as of 21 Febr

ACTI VI TY/ CODE ASSI GNVENT
NAWC DET PROVI DE DATE OF MSL
YORKTOW 323000E 300640 RECEI PT

NAWC PT MJUGU 313100E MONI OTR MsL 300640
HADLCOCK OFFLQOAD

NAWC PT MJUGU 313100E MONI TOR MsL 300640
MAI NT | NDUCTI ON

| DENTI FI CATI ON

USS PORT ROYAL (CG 73) MESSAGE
281540ZSEP99

NAWC PT MJUGU 313100E MESSAGE

300029ZSEP99

NAWC PT MUGU 313100E AWARS SLI TS
30JUNOO

NAWC PT MUGU 313100E AWARS 300CT00

NAWC PT MUGU 313100E AWARS 09APRO1

USS VI CKSBURG CODR V21684- 99-
(CG 69)

PART/ DOC. NO.
END I TEM : 1657AS0302-30

uary 2001, is still show ng
nmssile at ACC Yorktown in condition code "J". No details provided.

DUE DATE STATUS

COVPLETE 300CTO00

COVPLETE 300CT00

26SEPO1 OPEN

REFERENCE BRI EF

PROBLEM REPORT

I NTERI M RESPONSE

M5L SHI PMENT STATUS

M5L STATUS

M5L STATUS

0002 20AUX9 COPEN
FSC NIN

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. 300838

FAI LED PART: 1657AS0505-5
NOMVEN:  GUI DANCE SECTI ON,
S/I'N. 087336

DESCRI PTI ON:

201450ZAUX9: USS Vi cksburg (CG 62) reported that on 03 Septenber

1999 while in port at Mayport FL, PE25, HARPOON missile S/ N 300838
i ndi cati ons were displ ayed
on weapons panel: "GDS, SKR, DC/ PS, ALT, ARA, DPC/ MU COVM' .
codes indicates a conmuni cation probl em between mssile and ship's

failed BIT. The following missile fault

weapons system Mssile BIT was perforne
results.

ACTI ON TAKEN:

1420 01-269-6469
GM

d three tines with sane

NALC
PE25

BIT fail

230129ZAUE9: NAWC Pt. Mugu acknow edged recei pt of CODR Requested

AOC Yor ktown to conduct reverse process

96

testing in reference to



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)

mssile failing aboard ship suspected of comuni cation problem while
mssile BIT was being reforned.

25AUR00: In reviewing AWARS and all other mssile maintenance

dat abase its been determ ned that AOC Yorktown cane receipt of

m ssile S/ N 300838 on about 27 Novenber 1999. Mssile was inducted
and failed the all-up-round test. Cuidance section S/ N 087336 found
to have cause fleet failure.

300CT00: M ssile receipt date of 27 Novenmber 1999 was entered in
error. AWARS SLITS data advises that missile S/N 300838 was received
at AOC Yorktown on 19 Cctober 1998. HARPOON AWARS nami nt enance data
sheet, which was initiated on 02 May 1999, and advi ses that the

nm ssile had been inducted into the test and nai ntenance cycl e.

I ncomi ng visual inspection reveal ed excessive corrosion on the
exterior of the mssile. Canister S/N GON-0057 was renpved due to
excessive corrosion. Mssile inconmng test was performed on 04 May
1999. Test results conclude missile failed the followi ng paraneter:
5210 - M ssile Power-up

- 06 - Seeker Transnmitter Hold-off Tinmer - PCode 2025

- 07 - Seeker Transnmitter Power Discrete - PCode 2072

- 14 - ARA BIT - PCode 2014

- 17 - Seeker BIT (Radiate) - PCode 2017

- 20 - Avionics Bus Voltage - PCode 2020

5310 - Seeker Status and Boresight

5320 - Transmitter Characteristics

5410 - ARA Tests

9810 - Unit Under Test Power-down

Test results confirned fleet reported missile BIT failure. The fault
i ndi cations identify guidance section S/N 087336 to be the cause of
the all-up-round failure. CGuidance section was renoved. Repl acenent
gui dance section installed. Mssile S/N 300838 was returned to
ready-for-issue status on 10 May 1999. Defective gui dance section to
be shi pped to depot for further evaluation and test.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MSL 300838 COVPLETE 25AUR00
YORKTOW 323000E TESTI NG
NAWC PT MJUGJ 313100E FOLLOW UP MSL 300838 COVPLETE 300CT00
AUR/ SLT
NAWC PT MJUGU 313100E MONI TOR G''S 087336 26SEPO1 OPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS VI CKSBURG ( CG 69) MESSAGE PROBLEM REPORT
201450ZAUX09
NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
230129ZAUX9
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30- NOv- 01

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

(Conti nued)

| DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E AWARS/ SLI TS M5L FAI LED MSTS TEST

DATABASE 25AUGD0

NAWC PT MJUGU 313100E AWARS DATA 300CT00 MSL TEST FOLLOAUP | NFO

USS YOUNG (DD- 973) CODR R20599- 99- 0001 08AUX9 CPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302-30 1410 01-263-2928 PE25
NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 001636
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. 001636

DESCRI PTI ON:

0820527AUX9: USS John Young (DD-973) reported that duri ng HARPOON
nmssile on | oad of RGM 84D-4, Canister nissile S/N 001636 failed

BIT. Mssile failed three of three tests.

ACTI ON TAKEN:

300729ZAUX9: NAWC Pt. Mugu requested NWS Seal Beach to have missile
S/ N 001636 to AOC Yorktown at the earliest possible opportunity.

25AUR00: In review ng avail abl e HARPOON dat abases,

mssile S/IN

001636 currently not in receipt at AOC Yorktown. NAWC Pt. Migu is
conducting follow up action regardi ng the shipnent of nissile. The
| ast | ocation action code as of 10 June 2000, show missile still in

recei pt at NW5s Seal Beach.

30MARO1: AWARS dat abase is showi ng an inventory record dated 21
February 2001, stating that defective missile S/N 001636 to be at
AOC Yorktown in condition code "J". Database di splayed no ot her

i nformati on avail abl e.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET MONI TOR M SSI LE COVPLETE 25AURD0

YORKTOW 323000E 001636 RECEI PT

NAWC PT MJUGU 313100E CONDUCT MsL 001636 COVPLETE 30MARO1
FOLLOW UP

NAWC PT MJUGU 313100E MONI TOR MsL 001636 030CT01 OPEN
| NDUCTI ON

| DENTI FI CATI ON REFERENCE BRI EF

USS YOUNG (DD-973) MESSAGE 082052ZAUX9 PROBLEM REPORT

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

300729ZAUX9
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REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

| DENTI FI CATI ON

NAWC DET YORKTOWN 323000E STATUS
REPORT 25AUR00

NAWC PT MJUGU 313100E AWARS REPORT
30MARO1

(Conti nued)
REFERENCE BRI EF
MSL LOCAL STATUS
MSL | NDUCTI ON STATUS

08JUN99 CPEN

FSC NIN
1410 01-263-2912

1410 01-263-2912

USS PRI NCETON CODR R21447- 99- 0002
(CG 59)
PART/ DOC. NO
END | TEM 1657AS0400- 30
NOMEN: TARTAR SURF ATCK AUR GM
SIN. 002387
FAI LED PART:  1657AS0400- 30
NOMEN: TARTAR SURF ATCK AUR GM
SIN. 002387
DESCRI PTI ON:

081536ZJUN99: USS Princeton (CG 59) repo
whi I e conducting HARPOON i ssil e routine
operation using Mintenance Requirenent

RGW 84D-4 missile S/ N 002387 in cell six

passed usi ng the HARPOON gui ded mi ssil e simul ator

reconnected to systemand it failed two
were consistent "NO G0s" with "DPC/ M3,

faults. Total missile on tine was 30 sec
schedul ed for off |oad June 1999 at WBF

ACTI ON TAKEN:
15072ZJUL99: NAWC Pt. Migu acknow edged
report. Requested WSF Seal

was to conduct

300CT99: NAWC Det Yorktown status report
stated that
1999. M ssile received in condition code

07JUNOO: NAWC Det Yorktown status report
at Yorktown and remains in condition cod

08NOV00O: NAWC Det Yor ktown status report
at Yorktown and remains in condition cod

09APR0O1: HARPOON AWARS dat abase, as of 2

information stating that faulty missile
Yorktown in condition code "J". No other

99

rted that on 6 June 1999,
preventive mai nt enance
Card 4821/400 R-11S, PE25

NALC
PE14

PE14

failed BIT. Cell four
unit. Mssile was
addi tional BITs. Failures

DC/ PS, ALT, ARA & SKR'
onds. Mssile currently
Seal Beach.

recei pt of deficiency

of 02 August 1999,

W
advi ses that mssile stil
e "J"

advi ses that mssile stil
e "I

1 February 2001,
S/ N 002378 remni ns at ACC
data avail abl e.

it was
mssile S/N 002387 was in receipt at Yorktown on 29 July

Beach to have nmissile S/ N 002387 shi pped
to AOC Yorktown at the earliest opportunity. Yorktown upon receipt
reverse process as soon as possible.

i s show ng



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR MSL 002387
YORKTOMN 323000E RECEI PT

NAWC DET MONI TOR MSL 002387
YORKTOMN 323000E AURT

| DENTI FI CATI ON
USS PRI NCETON (CG 59) MESSAGE

(Conti nued)

DUE DATE STATUS

COVPLETE 300CT99

01NOVOO OPEN

REFERENCE BRI EF
PROBLEM REPORT

081536ZJUN99
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
150729ZJUL99
NAWC DET YORKTOWN 323000E STATUS MSL STATUS
REPORT 300CT99
NAWC DET YORKTOWN 323000E STATUS MSL STATUS
REPORT 07JUNOO
NAWC DET YORKTOWN 323000E STATUS MSL STATUS
REPORT 08NOVOO
NAWC DET YORKTOWN 323000E STATUS MSL STATUS
REPORT 09APRO1
USS MOBI LE BAY CODR V21346- 99- 0005 25APRO9 OPEN
(CG 53)
PART/ DOC. NO FSC NIN
END ITEM : 1657AS0302- 30 1410 01- 263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N: 301094
FAI LED PART: 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. 301094

DESCRI PTI ON:

250530ZAPR99: USS Mobile Bay (CG 53) reported that 21 April 1999,

HARPOON, PE25, RGM 84D-4, Grade-B canister

mssile BIT. Mssile BIT was performed in accordance wth

i nstruction provided via Mintenance Requirenent Card 4821/400
R-11S. During the three successive Bl Ts nissile was |located in cell
nunber one. Test results were as foll ows:

1st BIT failed with a "COW NO GO' indication.
2nd BIT failed with a "SKR NO- GO' indication.
3rd BIT failed with a "ALT NO GO' indication.

Al'l weapons system check passed with faults detected or

conbi ned m ssile power on-tinme for BITs were 60 seconds.

ACTI ON TAKEN:

270529ZAPR99: NAWC Pt. Mugu infornmed USS Mobile Bay that upon
mssile S/IN LO797 recei pt at ACC Yorktown that nissile would be
i nducted at the earliest possible opportunity.

100

not ed. The

NALC
PE25

PE25

mssile S/N L0797 fail ed



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)

161045ZJUN99: USS Mobile Bay (CG 53) informed NAWC Pt. Mugu and
concerned activities that serial nunber of missile reported should
have read S/ N 301094 and not L0767 as was reported in original
deficiency report.

170220ZJUN99: NAWC Pt. Mugu acknow edged recei pt of corrected
m ssile serial number, and requested that all deficiency related
correspondence be corrected with the correct serial nunber.

23AURD0: According to SLITS data missile S/N L0797 remains in
condition code "J" and currently in enroute to AOCC Yorktown. No
i nformation avail abl e.

28NOV00: AWARS SLI TS data advises that missile S/N 301094 was

recei ved at AOC Yor ktown on or around 20 June 2000. Mssile renains
in condition code "J" awaiting maintenance induction. NAWC Det

Yor kt own Status Report of 8 August 2000 concurs with this receipt
date. Note; disregard previously entered AWARS SLI TS data regarding
mssile S/IN L0797, it was entered in error.

01MARO1: NAWC Det Yorktown Status Report of 01 March 2001 advi ses
that mssile is still at AOCC Yorktown and still await nmi ntenance
i nduction. Mssile in condition code "J".

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MSL S/ N COVPLETE 28NOV0OO
YORKTOW 323000E 301094 RECEI PT
NAWC PT MJUGU 313100E MONI TOR MsL L0797 AURT CANCELED 23AUR0
NAWC PT MJUGU 313100E MONI TOR MsL 301094 04JUNO1 OPEN
| NDUCTI ON
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS MOBI LE BAY (CG 53) MESSAGE PROBLEM REPORT
250530ZAPR99
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
270529ZAPR99
NAWC PT MJUGU 313100E MESSAGE M SSI LE SERI AL NUMBER
170229ZJUN99 CORRECTI ON
NAWC PT MJUGU 313100E AWARS 23AURO0 M5L STATUS
NAWC PT MJUGU 313100E AWARS DATABASE M SSI LE | NDUCTI ON STATUS
28NOV00
NAWC DET YORKTOWN 323000E STATUS M SSI LE | NDUCTI ON STATUS

REPORT 01MARO1

101



30- NOv- 01

ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO. 13970 (Cont i nued)
USS TI CONDEROGA CODR V21281- 99- 0002 22APR99 OPEN
(CG 47)
PART/ DOC.  NO, FSC NN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN:  CANI STER SHK RES SURF ATCK AUR GM
S/IN. 002169
FAI LED PART:  1657AS0302- 30 1410 01-263-2928 PE25
NOMEN:  CANI STER SHK RES SURF ATCK AUR GM
S/IN. 002169
DESCRI PTI ON:

2217157APR99: USS Ti conderoga (CG 47) reported that on 23 March
1999, while perform ng Maintenance Requirenent Card 4821/400 R-11S
test in preparation for mssile ammunition off-1oad schedul ed for 25
March 1999, RGW 84D 4, PE25, HARPOON Grade-B canister missile S/N
002169, cell nunber two failed nmissile BIT. BIT failure occurred 20
seconds after BIT initiation. The weapons systemidentified failure
as an "ARA NO GO' fault. Harpoon Guided Mssile Simulator testing
obt ai ned a system "GO' indication. This verified failure was in the
mssile. Note, BIT was conducted twice with same fault indication.

ACTI ON TAKEN:
271029ZAPR99: NAWC Pt. Mugu inforned USS Ti conderoga that mssile
S/ N 002169 remmi ns at AOC Yor kt own awai ti ng mai nt enance i nducti on.

30MAY0O0: In reference to fleet returned mssile S/N 002169, AWARS
SLITS data show missile in receipt at AOC Yorktown. Mssile in
condi tion code "J", but, it had been inducted.

30DECOO0: AWARS data is showing an inventory record dated 17 Novenber
2000, entered by AOC Yorktown, stating that defective nmissile still
at AOC Yorktown in condition "J".

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC PT MJUGU 313100E MONI TOR MsL 002169 COVPLETE 30MAYOO
RECEI PT

NAWC PT MJUGU 313100E MONI TOR MsL 002169 28SEPO1 OPEN
STATUS

| DENTI FI CATI ON REFERENCE BRI EF

USS Tl CONDERCGA (CG 47) MESSAGE PROBLEM REPORT

221715ZAPR99

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

271029ZAPR99

NAWC PT MJUGJ 313100E AWARS DATA 30MAYOO MSL RECEI PT STATUS

NAWC PT MUGU 313100E AWARS 30DECO0 M5L TEST STATUS
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PROBLEM NO 13970 (Cont i nued)
USS COWPENS (CG 63) CODR R21623- 99- 0001 02MAR99 COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/I'N. 065227
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/IN. 065227

DESCRI PTI ON:

022335ZMAR99: USS Cowpens (CG 63) reported that on 17 February 1999
whil e conducting BIT on PE25, RGW 84D 4 G ade- B HARPOON Cani st er
mssile S/N 065227 a failure indication was di spl ayed on weapons
control indicator panel. Mssile failed three out of three BITs
performed. BIT perfornmed in accordance w th Mintenance Requirenent
Card 4821/400 R-11S. Mssile | ogbook was annotated with BIT results.
Durati on of external power application unavailable due to the
transfer of | ogbook to NW5 Seal Beach. Mssile was issued to Seal
Beach in condition code "J" for further transport to ACC Yorkt own.

ACTI ON TAKEN:
090029ZMAR99: NAWC Pt. Mugu requested WSF Seal Beach have missile
shi pped to Yorktown for further test and repairs.

08JUL99: NAWC Det Yorktown informed NAWC Pt. Migu that missile S/N
065227 was in receipt at AOC Yorktown in condition code "J". Mssile
received on 19 April 1999. No details provided.

30DEC99: NAWC Det Yor ktown Monthly report of 02 Decenmber 1999,
advises that missile still in receipt at ACC Yorktown awaiting
mai nt enance i nducti on.

04AURD0: NAWC Det Yor ktown Monthly report of 04 August 2000, advises
that missile still in receipt at ACC Yorktown awaiting mai ntenance
i nducti on.

03JULO1: AWARS is displaying a SLITS record of 21 June 2001, show ng
data stating that defective nissile S/N 065277 was received at
Boeing on this date in condition code "J". No other information
provi ded.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET MONI TOR MSL 065227 CANCELED 03JULO1

YORKTOW 323000E | NDUCTI ON

NAWC PT MJUGU 313100E MONI TOR MsL 065227 CANCELED 04AURO0
AURT

NAWC PT MJUGU 313100E MONI TOR MsSL 065227 COVPLETE 08JUL99
AUR RECEI PT
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REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

ACTI VI TY/ CODE ASSI GNVENT
NAWC PT MJUGU 313100E MONI TOR MsSL 065227
STATUS

| DENTI FI CATI ON

USS COWPENS (CG 63) MESSAGE
022335ZNVAR99

NAWC PT MJUGU 313100E MESSAGE
090029ZNVAR99

NAWC DET YORKTOWN 323000E E- MAI L
REPORT 08JUL99

NAWC DET YORKTOWN 323000E STATUS
REPORT 30DEC99

NAWC DET YORKTOWN 323000E STATUS
REPORT 04AUGD0

NAWC PT MJUGU 313100E AWARS SLI TS
03JuL01

(Conti nued)

DUE DATE STATUS
030CT01 OPEN

REFERENCE BRI EF

PROBLEM REPORT

| NTERI M RESPONSE

M5L | N RECEI PT AT YORKTOMN
M5L AURT STATUS

M5L AURT STATUS

M5L RECEI VED DOP

USS ANZI O ( CG- 68) CODR V21658-99- 0001 29JAN99 COPEN

PART/ DOC. NO.
END I TEM : 1657AS0302-30

FSC NIN
1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N: 300135
FAI LED PART: 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N: 300135

DESCRI PTI ON:

NALC
PE25

PE25

291555ZJAN99: USS Anzio (CG 68) reported on 25 January 1999 missile
BIT was being performed prior to missiles being off | oaded at ACC
Yorktown. BIT performed in accordance w th Mintenance Requirenent
Card 4821/400 R-11S, canister mssile BIT procedures. HARPOON

RGW 84D- 4 cani ster S/ N 300135 failed three out of three BITs
performed. Harpoon Guided Mssile Sinulator was used and verified
HARPOON weapons systemto be operational .

ACTI ON TAKEN:

011029ZFEB99: NAWC Pt. Mugu requested AOC Yor ktown to process

mssile S/N 300135 as a conditi on code

"J" asset. Also, requested

CG 68 to provide detailed information regarding reported BIT

failure.

051903ZFEB99: USS Anzio informed NAWC Pt. Migu that Harpoon Guided
Mssile Simulator test was performed on the HARPOON weapons system
with satisfactory results. System and missile cables were tested
with no problemnoted. Both these tests verified systemto be in

operating order.
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01MAR99: M ssile was in receipt at AOC Yorktown on 27 February 1999.
Unit currently awaiting induction.

04AURD0: NAWC Det Yorktown Status report of 04 August 2000, still
showi ng missile S/N 300135 at ACC Yorktown, and remains in condition
code "J". No other information provided.

30MARO1: AWARS dat abase is showi ng an inventory record stating that
as of 21 February 2001, ACC Yorktown is still in receipt nmssile S/N
300135 and renmins to be in condition code "J".

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET PROVI DE MsL 300135 COVPLETE 01MAR99
YORKTOW 323000E RECEI PT DATE
NAWC DET MONI TOR MsL 300135 COVPLETE 30MARO1
YORKTOW 323000E AURT
NAWC PT MJUGJ 313100E FOLLOWJP MSL 300135 COVPLETE 23AUR00
AURT
NAWC PT MJUGU 313100E MONI TOR MsL 300135 010CT01 OPEN
| NDUCTI ON
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS ANZI O (CG 68) MESSAGE 291555ZJAN99 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
011029ZFEB99
USS ANZI O (CG 68) MESSAGE 051903ZFEB99 MRC 4821 R-11S UPDATED MAR98
NAWC PT MJUGU 313100E PHONCON REPORT M5L | N RECEI PT YORKTOMN
01MAR99
NAWC DET YORKTOWN 323000E AWCAP REPCORT MSL PROCESSI NG STATUS
04AUGD0
NAWC PT MJUGU 313100E AWARS 30MARO1 M5L | NDUCTI ON STATUS
ACTI ON : USS BRI SCCE (DD-977) CODR V20603- 98- 0001 10JAN99 CLOSED
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 002017
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 002017
DESCRI PTI ON:

102015ZJAN99: USS Bri scoe (DD-977) reported upon request that
mssile S/N 002017 failed missile BIT. At tinme of BIT, nmissile was
at weapon's | auncher nunmber seven. Mssile BIT was run several tines
bef ore cables were swapped with cables from anot her canister in
order to try to identify cause of failure. Cables installed were
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fromanother mssile that had previously passed BIT. Subject missile
again with same results. Harpoon Guided Mssile Simulator unit was
connected to cables in place of mssile. Harpoon Guided Mssile
Simul ator test passed with no failures noted. Oiginal cables were
reinstall ed and again subject mssile failed BIT. Mssile external
power time was two minutes. BIT failure was not an i nmedi ate

i ndi cation. Failure occurrence was after several seconds.

ACTI ON TAKEN:

120429ZJAN99: NAWC Pt. Mugu inforned USS Briscoe of the off | oading
of missile S/N 002017 at Yorktown on 18 COctober 1998, and a
deficiency report was required.

202015ZJAN99: USS Bri scoe cancel |l ed the original deficiency report
and resubnmitted the deficiency under this nmessage.

250129ZJAN99: NAWC Pt. Mugu requested USS Briscoe to provide the
nmssile elapse time to "NO GO'.

2916227JAN99: USS Briscoe informed NAWC Pt. Mugu that the el apse
time to fromtest start to "NO-GJ' failure was 15 seconds.

04FEB99: NAWC Det Yorktown Status report of 4 March 1999 it was
advi sed that mssile S/N 002017 was recei ved at WSF Yor kt own on 13
Cct ober 1998.

24JUN99: Upon revi ew of HARPOON AWARS dat abase mmi nt enance data
sheet initiated on 29 April 1999, regarding inspection and test of
defective mssile S/N 002017 the foll owi ng has been i ncorporated.

I nspection of |ogbook it was concluded that missile had failed BIT.
I ncomi ng visual inspection heavy signs of corrosion was in evidence.
Cani ster S/N GON- 0095 was renpved due signs of heavy corrosive and
nmoi sture intrusion. On 05 May 1999, with the canister renoved,

anot her visual inspection reveal ed excessive corrosion throughtout
all mssile sections and booster unit. Per NAVAIR PVA it was
directed that missile S/N 002017 remain in condition code "F", be
placed in storage to await demilitarization instructions.

300CT00: NAWC Pt. Mugu advises that with defective mssile S/N
002017 being schedul ed for demilitarization, no further action
required. This action closes this deficiency report.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC PT MJUGY 313100E MONI TOR MSL S/ N COVPLETE 24JUN99
002017 "1" LEVEL TEST
NAWC PT MJUGJ 313100E FOLLOWJP MSL 002017 COVPLETE 29DEC99
DEM L OPS
NAWC PT MJGJ 313100E REVI EW MSL 002017 COVPLETE 300CT00
DEM L STATUS
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REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF

USS BRI SCOE (DD-977) MESSAGE PROBLEM REPORT

102015ZJAN99

NAWC PT MUGU 313100E MESSAGE CODR SUBM TTAL REQUEST

12042973 AN99

USS BRI SCOE (DD-977) MESSAGE CORRECTED COPY PROBLEM REPORT

202015ZJAN99

NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE

250129ZJAN99

USS BRI SCOE (DD-977) MESSAGE SUPPLEMENTAL | NFORMATI ON

29162273 AN99

NAWC DET YORKTOWN 323000E STATUS MSL | N RECEI PT AT YORKTOW

REPORT 04FEB99
NAWC DET YORKTOWN 323000E AWARS 24JUN99 MSL AURT | NCOM NG VI SUAL | NSP

NAWC PT MJUGU 313100E CLE COMVMENTS DR CLOSURE
300CT00
ACTI ON : USS SHILCH (CG 67) CODR R21657- 98- 0001 28AUX8 COPEN

PART/ DOC. NO. FSC NIN NALC

END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 001662

FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 001662

DESCRI PTI ON:

280513ZAUE8: USS shiloh (CG 67) reported that RGW 84D 4, PE25,
HARPOON (Grade-B) canister missile S/N 001662 |ocated in cell numnber
ei ght launcher failed BIT. Mssile BIT was being performed in
accordance with procedures provided in Muintenance Requirement

Card- 4821/ 400 R-11S. Test resulted in an "ALT NO GO' fault
indication as it was di splayed on weapons systemnm s control panel

BIT was repeated twice with same results. Al other mssiles passed
BIT with no further problens.

ACTI ON TAKEN:

O3FEB99: NAWC Pt. Mugu as of 03 February 1999 was not in receipt of
a deficiency report reporting nmissile BIT as nmenti oned above. NAWC
Det Fallbrook informed Pt. Mugu that nmissile S/N 001662 was off

| oaded from USS Shiloh and it had failed pre-offload BIT.

071029ZAPR99: NAWC Pt. Mugu inforned USS Shil oh that a deficiency
report had not been received reporting nmissile BIT failure.

081100ZAPR99: USS Shil oh had submitted a deficiency report VIA
readdressal. NAWC Pt. Migu was not one of the addressees. On 09
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April 1999 USS Shiloh faxed a copy of their report (280513ZAUGE8
refers).

09APR99: USS shil oh faxed a copy of their readdressed deficiency
report.

101600ZAPR99: USS Shiloh informed NAWC Pt. Migu that deficiency
report was submitted on 28 August 1998. It was infornmed that NAWC
Pt. Mugu is one of the addressees for the subnittal of reported
defi ci enci es.

130029ZAPR99: NAWC Pt. Mugu inforned USS Shiloh that missile S/N
001662 will be processed as an AWCAP fl eet returned asset.

150729ZAPR99: NAWC Pt. Migu informed USS Shiloh that the action
regarding nmissile S/N 001662 will remain open pending the receipt of
BIT failure analysis and repair report.

01JUN99: M ssile arrived AOC YORKTOMNN on 25 April 1999. Mssile
remains in condition code "J".

30NOV99: Revi ew of the HARPOON AWARS dat abase nami nt enance data
system data sheet in regards to mssile S/N 001662, the foll ow ng
mai nt enance actions took place. Sheet was initiated on 25 October
1999. During nmissile visual inspection, and review of |og book it
was concl uded that missile had failed BIT aboard ship. |nspection
reveal ed signs of excessive corrosion on mssile canister S/N
040071. Unit rempved for repairs. Inconing test was prefornmed on 26
October 1999, and nmissile failed below |isted test nodul es:

5345 - Seeker Range Rate/Static Angle & Angle Line of Sight Rate
5512 - Altineter Tests - Conmpbn

M ssil e gui dance section S/ N 025205 was renoved. Qui dance section
S/ N 070026 was installed. On 27 Cctober 1999, with repl acenent

gui dance installed, HARPOON nissile body S/N 001662 passed retest.
Renmoved booster section was reinstalled on 01 Novenmber 1999. A
continuity test was performed and no probl ens noted. Canister S/N
GON- 0039 was installed and another continuity test was preformed.
M ssil e again passed with no problenms noted and this tine nmissile
was returned to ready-for-issue status.

07JULOO: NAWC Det Yorktown informed NAWC Pt. Migu that faulty
gui dance section S/ N 025205 renmai ns at ACC Yorktown in condition
code "F"'. Unit awaiting induction for section-Ilevel-test.

300CT00: AWARS dat abase is displaying an inventory record show ng

that as of 26 Septenber 2000, defective guide remains in storage at
AOC Yorktown in condition code "F'. No other details avail able.
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ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR G S 025205 CANCELED 300CT00
YORKTOAN 323000E SLT RESULTS
NAWC DET PROVI DE MSL 001662 COVPLETE 30NOV99
YORKTOAN 323000E AURT | NFO
NAWC PT MUGU 313100E MONI TOR MSL 001662 COVPLETE 01JUN99
RECEI PT
NAWC PT MUGU 313100E FOLLOAUP ON G S 080CTO1 OPEN

025205 STATUS

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS SHI LOH (CG 67) MESSAGE 280513ZAUX8 PROBLEM REPORT
NAWC DET YORKTOWN 323000E EMAI L O3FEB99 | NQUI RY OF NAWC PT MJGU CODR

RESP.
NAWC PT MJUGU 313100E MESSAGE RESPONSE TO FOLLOW UP REQUEST
071029ZAPR99
USS SHI LOH (CG 67) MESSAGE 081100ZAPR99 READDRESSAL ORI Gi NAL CODR
REQUEST
USS SHILOH (CG 67) FAX 09APR99 FAXED CODR READDRESSAL
USS SHI LOH (CG 67) MESSAGE 101600ZAPR99 REPLY TO CODR REQUEST
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
130029ZAPR99
NAWC PT MJUGU 313100E MESSAGE ADDI TI ONAL | NTERI M RESPONSE
150729ZAPR99
NAWC DET YORKTOWN 323000E E- MAI L MSL AT YORKTOWN CC-J
STATUS REPORT 01JUN99
NAWC PT MJUGU 313100E AWARS DATABASE MSL AURT RESULTS
30NOV99
NAWC DET YORKTOWN 323000E E- MAI L DR REMAI NS OPEN PENDI NG SLT
REPORT 07JULOO RESULTS
NAWC PT MJUGU 313100E AWARS DATABASE GUI DE STATUS
300CT00
ACTI ON © USS SAN JACI NTO CODR V21389- 98- 0102 01AUGY8 OPEN
( CG 56)
PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOVEN:  CANI STER SHK RES SURF ATCK AUR GM
SIN. 065424
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOVEN:  CANI STER SHK RES SURF ATCK AUR GM
SIN. 065424
DESCRI PTI ON:

010735ZAUX8: USS Jacinto (CG 56) reported that during routine
mssile BIT, RGW 84D 4, NALC PE25, HARPOON missile S/N 065424 failed
with a "SKR NO- GO' fault indication. Harpoon Guided Mssile
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Simul ator BIT was performed successfully. Mssile failed three of
three BITs. Mssile scheduled for off-load 28 Septenber 1998.

M ssile was exposed to tenperatures of greater than 100 degrees for
about four nonths.

ACTI ON TAKEN:

0505297AU8: NAWC Pt. Mugu requested CG 56 to conduct missile BIT
at cooler part of the evening. If BIT failure persist place missile
S/'N 065424 in condition code "J" and of f-1oad as schedul ed.

0919477ZAUX8: CG 56 retransm ssion of reported deficiency changi ng
the deficiency report serial nunber, line three, to 98-0102.

0919487ZAUX8: CG 56 inforned all concerned that all docunentation
regarding the reported BIT failure (mssile S/N 065424) have been
updated to reflect report serial nunmber correction. Further BIT will
be conducted and results will be submtted.

1715497ZAUX8: CG- 56 informed NAWC Pt. Migu that missile continued to
fail mssile BIT at tenperatures in lowto nmd eighties. Failure
still display a "SKR NO-GO' fault indication.

15130270CT98: CG- 56 again retransm tted subject deficiency report,
cancel i ng 091947AU&8. M ssile continued to fail. There is a change
in mssile off-l1oad schedul e. The newly established Yorktown
off-l1oad date is slated for 02 Novenmber 1998.

200329z70CT98: NAWC Pt. Mugu concurs with the newy established
mssile off-1oad date.

04NOV98: Per CAI M5/ SLITS dat abase m ssile was i ssued to AOCC Yor kt own
on 04 Novenber 1998 under Docunent nunber V21389-8305-8042. M ssile
renmi ns condition code "J".

28DEC99: HARPOON AWARS mmi nt enance data system data sheet, initiated
on 25 Cctober 1999, provided the foll owi ng mai nt enance events
regarding missile S/N 065424. On 25 Cctober 1999, mnissile was

i nducted for fleet return incom ng visual inspection. Log book show
mssile had failed BIT aboard ship. Canister S/N GQ\-0015 was
renoved. |nspection reveal ed corrosion throughout exterior of the
cani ster. Booster S/ N 080084 was renoved. No probl ens noted. The

i ncom ng visual inspection revealed no signs of damage or any other
maj or deficiencies. On 26 Cctober 1999, booster continuity test was
performed. Unit passed with no deficiencies noted. Mssile S/N
065424 fleet returned incomng test was perforned. Test results
confirmed fleet reported BIT failure. Mssile failed test nmodul es
listed below and are indicative to a faulty gui dance section:

5210 - M ssile Power-up
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5310 - Seeker Status and Boresight

5320 - Seeker Transnitter Characteristics

5410 - Seeker Direction Finding

9810 - Unit Under Test M ssile Power Down

On 27 Cctober 1999, in reference to fail codes stated above, missile
gui dance section S/N 077148 was renoved. Repl acenent gui dance
section S/N 097175 was installed. Mssile S/N 065424 passed the
retest with no failures identified. Later on 01 Novenber 1999,

m ssil e booster section 080084 was reinstalled. Mssile S/ N 065424
passed a pyro interface circuitry test. Canister S/ N 040050 was
installed. Rebuild up of missile S/N 065424 was conpleted. Mssile
passed another continuity test with no failures or other type of
deficiencies noted. All-up-round nissile S/N 065424 was returned to
ready-for-issue status on 08 Novenber 1999.

02JANO1: AWARS dat abase is showi ng an inventory record stating that
as of 26 Septenber 2000, renmoved defective gui dance section 077148

is still at ACC Yorktown. No mai ntenance data avail abl e.
ACTI ON . ACTI VI TY/ CODE ASS| GNVENT DUE DATE STATUS
SUMVARY NAWC DET PROVIDE G'S 077148 CANCELED 30JUNO1
YORKTOM 323000E SLT RESULTS
NAWC DET MONI TOR MSL S/ N COVPLETE 04NOV98
YORKTOM 323000E 065424 STA RECEI PT
NAWC PT MJGJ 313100E G S 077148 STATUS 070CT01 OPEN
FOLLOWJP
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS SAN JACI NTO (CG 56) MESSAGE PROBLEM REPORT
010735ZAU®98
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
050529ZAUR98
USS SAN JACI NTO (CG 56) MESSAGE CODR RETRANSM SSI ON RPT
091947ZAUE98 SERNO CHANGE
USS SAN JACI NTO (CG 56) MESSAGE CONFI RVATI ON OF
091948ZAUE98 DOCUMENTATI ON CORRECTI ON
USS SAN JACI NTO (CG 56) MESSAGE BI T FAILURE PERSI STED
171549ZAUR98
USS SAN JACI NTO (CG 56) MESSAGE DR RETRANSM TTED/ NEWL
151302Z0CT98 OFFLOAD DATE
NAWC PT MJUGU 313100E MESSAGE NEW OFFLOAD DATE CONCURRED
200329Z0CT98 W TH
NAWC PT MJUGU 313100E CAI M5/ SLI TS MSL | N RECEI PT AT YORKTOWN
DATABASE 04NOV98
NAWC PT MJUGJ 313100E AWARS DATABASE MSL AURT RESULTS
28DEC99
NAWC PT MUGJ 313100E AWARS DATABASE DEFECTI VE GUI DE STATUS
02JANO1
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USS SAN JACI NTO CODR V21389- 98- 0101 12JUL98 OPEN
(CG 56)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 105102
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 105102
DESCRI PTI ON:

120610Z2JUL98: USS Jacinto (CG 56) reported that during a schedul ed
mssile BIT, RGW84D-4, HARPOON Grade B canister missile S/N 105102
failed in cell nunber one. Test resulted in a "SKR NOGO' fault

i ndi cation. BIT being perforned in accordance wi th Mi ntenance

Requi rement Card 4821/ R-11S (Step 1, 11d.2). Harpoon Guided Mssile
Simul ator BIT was performed successfully. Mssile all BITs
conducted. M ssile had been exposed to tenperatures of greater than
100 degrees on a daily basis for four nonths.

ACTI ON TAKEN:

0505297AUX8: NAWC Pt. Mugu provided CG-56 with mssile S/N 105102
di sposition instructions. Requested BIT be conducted at cool er part
of the evening and submt results. If failure persist, placed
nmssile in condition code "J" and ship to WSF Yorkt own.

1715497ZAUX8: CG 56 informed NAWC Pt. Mugu that BIT was perforned in
t he eveni ng when the tenperatures were in the lowto md eighties.
Mssile failed with a "SKR NO-GO' fault indication.

151300Z0CT98: CG-56 again retransm tted subject deficiency report,
cancel ing 1206102JUL98. Mssile BIT failure data still apply. There
is a change in mssile off-1oad schedule. The newy established

Yor kt own off-load date is slated for 02 Novenber 1998.

200329z0CT98: NAWC Pt Miugu concurred with newy established missile
of f-load date and the retransmittal of the deficiency report. Action
activities were advised to adhere to directions previously provided.

01APR99: M ssile S/N 105102 currently in receipt at ACC Yorkt own.
Mssile still in condition code "J".

02DEC99: NAWC Det Yorktown Status report of 02 Decenber 1999,
informed NAWC Pt. Mugu that mssile S/N 105102 was i nducted for
processing on 10 Novenber 1999. Fleet reported missile BIT failure
was confirmed. M ssile guidance section S/N GQN-1262 found to be
faulty.
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ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970

(Conti nued)

30DEC00: Revi ew of AWARS dat abase showed, a HARPOON nmi nt enance data

sheet was initiated on 25 Cctober 1999.

The foll owi ng actions were

conpleted: On 25 Cctober 1999 missile |og book is show ng that
mssile S/N 105102 had failed BIT. Inspection reveal ed excessive

corrosion on the exterior of canister

S/'N GQ\- 0180. Cani ster was

renoved and rejected. Booster section S/N S/ N 085196 was renoved
wi th no deficiencies noted, but the section required conpliance wth
AVB-239. M ssile inconming test was performed with nissile failing

the follow ng test paraneters:
5210 - M ssile Power-up

5310 - Seeker Status and Boresight
5512 - Altineter Tests -Conmon

M ssil e gui dance section S/N GQN-1262 was removed for section |evel
test. There is no indication that a section |evel test was
performed. Because, on 09 November 1999 the renoved gui dance section
was installed onto HARPOON i ssile body S/N 065490. On 10 Novenber
1999, this missile with renbved guide installed failed the all up

round test paraneter 5512 - Altineter

Tests, neasurenent no. 12 -

Near Range Sensitivity. Quidance section S/N GQN-1262 was renoved
fromthe HARPOON nissile body. CGuide to be shipped to depot for

further evaluation and tests.

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR MSL S/ N

YORKTOW 323000E 105102 LOCATI ON

NAWC DET MONI TOR GUI DE

YORKTOW 323000E GON- 1262 STATUS

NAWC PT MJUGJ 313100E FOLLONJP ON MSL
105102 AURT

NAWC PT MJUGU 313100E MONI TOR GUI DE
GON- 1262 SHI PMENT
STATUS

| DENTI FI CATI ON

USS SAN JACI NTO (CG 56) MESSAGE
120610Z2JUL98

NAWC PT MJUGU 313100E MESSAGE
050529ZAU08

USS SAN JACI NTO (CG 56) MESSAGE
171549ZAU08

USS SAN JACI NTO (CG 56) MESSAGE
151300Z0CT98

NAWC PT MJUGU 313100E MESSAGE
200329Z20CT98

NAWC PT MJUGU 313100E E- MAI L REPORT
01APR99
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DUE DATE STATUS
COVPLETE 01APR99

COVPLETE 30DECOO

COVPLETE 02DEC99

28SEPO1 OPEN

REFERENCE BRI EF
PROBLEM REPORT

| NTERI M RESPONSE

BI T FAI LURE PERSI STED

RETRANSM TTI AL OF DR

CONCUR W TH NEW OFFLOAD DATE

M5L 105102 AT YORKTOMWN CC-J
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PROBLEM NO 13970 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC DET YORKTOWN 323000E STATUS M SSI LE PROCESSI NG STATUS
REPORT 02DEC99
NAWC PT MUGU 313100E AWARS DATABASE GUI DANCE SECTI ON SHI PMENTS
30DEC00 STATUS
ACTI ON :  USS LAKE CHAMPLAIN  CODR R21428- 98- 0001 29APR98 OPEN
(CG 57)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 001827, 300891
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 001827, 300891

DESCRI PTI ON:

290045ZAPR98: USS Lake Champlain (CG 57) reported that while
preparing to off-load HARPOON m ssiles at NW5 Seal Beach, two
RGW 84D-4 Grade B canister missiles failed BIT. Mssiles PE25 S/ N
001827 failed "SKR NO GO' and PE24 S/ N 300891 failed "ARA NO GO
fault indications. Of-1oad scheduled for 28 April 1998. Mssiles
were | ast tested was on 19 May 1997, both passed on |oad BIT.

ACTI ON TAKEN:

300529ZAPR98: NAWC Pt. Mugu submitted di sposition instructions to
CG 57 requesting missiles be shipped to W5F Yor kt own for further
test and repair.

040329ZMVAY98: M ssil e disposition instruction resubmtted.

24AUR8: NAWC Pt. Mugu was informed that NAWC Det Seal Beach
assisted N6 Seal Beach with the off-load of CG57 on 28 April 1998.
Ship of f | oaded eight mssiles. The two BIT failed mssiles were
anong the eight off | oaded.

11NOV99: NAWC Det Yorktown status report of 04 Novenber 1999, is
showi ng both mssiles, S/Ns 001827 and 300891, being received at ACC
Yor kt own 02 Novenber 1998.

04AURD0: NAWC Det Yorktown status report of 04 August 2000, is still
showi ng the two fleet returned BIT failed mssiles at ACC Yor kt own
in condition code "E". Deficiency reports to remain open pendi ng
mssile testing and repair.

30JUNO1: HARPOON AWARS dat abase inventory records show missile S/N
300891 still at AOCC Yorktown as 17 Novenber 2000 and missile S/'N
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Conti nued)
001827 there as of 16 February 2001. Both still in condition code
"E". No other data avail abl e.
ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR BOTH MSLS CANCELED 11NOVOO
YORKTOWN 323000E | NDUCTI ON
NAWC PT MUGY 313100E MONI TOR MSL S/ N CANCELED 30DEC99

001827 AURT

NAWC PT MJUGU 313100E MONI TOR S/ N 300891

AURT

NAWC PT MJUGJ 313100E FOLLOWJP MSL 001827

STATUS

NAWC PT MJUGJ 313100E FOLLOWJP MSL 300891

STATUS

| DENTI FI CATI ON

USS LAKE CHAVPLAIN (CG 57) MESSAGE
290045ZAPR9O8

NAWC PT MJUGU 313100E MESSAGE
300529ZAPR9O8

NAWC PT MJUGU 313100E MESSAGE
040329ZNVAY98

NAWC PT MJUGU 313100E COMMENT 24AURI8
NAWC DET YORKTOWN 323000E STATUS
REPORT 11NOV99

NAWC DET YORKTOWN 323000E STATUS
REPORT 04AUGD0

NAWC PT MJUGU 313100E AWARS DATABASE
30JUNO1

CANCELED 30DEC99

28SEPO1 OPEN

28SEPO1 OPEN

REFERENCE BRI EF
PROBLEM REPORT

M5L DI SPOSI TI ON | NSTRUCTI ON

CORRECTED COPY OF | NTERI M
RESPONSE

M5L OFFLOAD ASSI STANCE
M5L STATUS

M5L STATUS

STATUS OF MSLS

FSC NIN

SIS CODR R21451- 98- 0000 16APR98 OPEN
CHANCELLORSVI LLE
(CG 62)
PART/ DOC. NO
END ITEM : 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. 065124
FAI LED PART: 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/I'N. 065124

DESCRI PTI ON:

310229ZMAR98: NAWC Pt. Mugu infornmed USS Chancellorsville (CG 62)

that NW5S Seal Beach On | oad Report of 22 January 1998,

on 21 January 1998, NAWC Det Fall brook assisted CG 62 with the
of f-1oad of eight Grade B HARPOON cani ster mssiles. Al eight
nm ssile passed BI T except RGW 84D 4, PE25, missile S/N 065124.
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PROBLEM NO 13970 (Cont i nued)

Mssile currently at NWS Yor kt own awaiting eval uati on and testing.
No conventional ordnance deficiency report submitted. NAWC Pt. Migu
requested CG 62 subnit a deficiency report regarding the failure
stated above.

160707ZAPR98: On 21 January 1998, aboard USS Chancel lorsville

(CG 62) RGW 84D-4, PE30, HARPOON Grade B Canister mssile S/N 065124
failed BIT. Mssile failed three consecutive BITs with "SKR NO GO
fault indications. Mssile off |oaded NWB Seal Beach CA.

ACTI ON TAKEN:

2101297ZAPR98: NAWC Pt. Mugu concurred with nmissile S/N 065124 being
of f | oaded at NWS Seal Beach CA., on 21 January 1998. Mssile to be
shi pped to NWS Yorktown for further test and repair.

01MAY98: NAWC Pt. Mugu Det Yorktown representative inforned NAWC Pt.
Migu that missile S/N 065124 arrived in condition code "E' at NWS
Yor kt own on 18 February 1998.

300CT00: AWARS dat abase still showing missile S/N 065124 at ACC
Yorktown in condition code "E" since Yorktown took recei pt back on
18 February 1998. NAWC Det Yorktown nonthly status report of 06
Sept ember 2000 refers. No details provided.

01MARO1: NAWC Det Yorktown monthly status report of 01 March 2001
and AWARDS data as of 26 February 2001 still showi ng data that
mssile S/N 065124 remains to be in condition code "E" at Yorktown.
No details provided.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC PT MJUGU 313100E MONI TOR MsL 065124 COVPLETE O01IMAY98
RECEPT DATE
NAWC PT MJUGY 313100E MONI TOR MSL S/ N COVPLETE O01IMAY98
065124 NWS RECEI PT
NAWC PT MJUGU 313100E MONI TOR MsL 065124 15JANO2 COPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E MESSAGE CODR REQUESTED
310229ZNVAR98
USS CHANCELLORSVI LLE (CG 62) MESSAGE PROBLEM REPORT
160707ZAPRO8
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
210129ZAPR9O8
NAWC DET YORKTOWN 323000E MONTHLY RPT MSL AT YORKTOMN
01MAY98
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REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)

| DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E AWARS 300CT00 M5L STATUS
NAWC DET YORKTOWN 323000E STATUS MST STATUS
REPORT 01MARO1
USS VI NCENNES CODR R21295- 98- 0001 19MAR98 OPEN
(CG 49)

PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0302-30 1410 01-263-2928 PE25

NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/N. L1307, L1307, L1307
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/N: 097310, GOQN-1309, GQN\-1325

DESCRI PTI ON:

190600ZMAR98: USS Vi ncennes (CG 49) report while deployed on 19
March 1998, RGM 84D-4 HARPOON Grade B, PE25 M ssile S/N L1307 on
fantail HARPOON weapon systemcell two was inadvertently del eted
fromthe TAC inventory within the AN SW& 1A. Wile perfornming BIT to
re-enter cell two into the TAC inventory, nmissile failed three tines
with a "SKR NO-GO' fault indication. BIT perforned in accordance

wi th Mai nt enance Requirenent Card 4821/400 R-11S. Mai ntenance

Requi rement Card R-1 and six, preoperability, Harpoon Guided Mssile
Si mul at or Mai nt enance Requirement Card R-2 BIT were conducted on the
HARPOON Weapon Systemwith "GO' results. Harpoon CGuided Mssile

Si mul ator al so provided "GO'" test results. Mssile reflexive
verified cable operability and continuity. Ignition cable stray
vol t age test, weatherproofing and HARPOON ground tests were
conpleted with "GO' results. Mssile again was tested with sane "SKR
NO- GO' fault code.

ACTI ON TAKEN:
250029ZMAR98: NAWC Pt. Mugu requested USS Vincennes to have missile
shi pped back to NWS Yorktown at the earliest possible opportunity.

300032ZMAR98: COWVLOG WESTPAC informed CG 49 to coordinate with
COMFLEACT Yokosuka to off-load nmissile S/N L1307 at the earli est
avai |l abl e opportunity.

310337ZMAR98: USS Vi ncennes infornmed NAWC Pt. Mugu that missile S/N
L1307 is schedul ed for off-load between 5 - 8 May 1998 at COVFLEACT
Yokosuka JA.

070129ZMAY98: NAWC Pt. Mugu concurs with the mssile off-1oad
schedul e provi ded.
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PROBLEM NO 13970 (Cont i nued)

30MAY00: HARPOON AWARS dat abase mai nt enance data system data sheet
initiated on 28 October 1999 provides the foll ow ng nmaintenance
actions. On 28 COctober 1999, missile inconming visual perforned. Log
book entry advises that the canister was rejected for excessive
corrosion. Canister S/N 020055 was renoved from missile. Canister
was pl aced in storage pending repairs. Booster section S/N 020123
al so had to be renoved for excessive corrosion. During mssile
incoming test of nmissile SIN L1307, nmissile body failed the
followi ng test paraneters:

5160 - M ssile Pre-Power Resistance Test

-06 - Battery AC Heater Isolation - PCode - 1156

5210 - M ssile Power-Up Test

-17 - Seeker BIT (Radiate) - PCode - 2017

-20 - Seeker BIT (Non-Radiate ) - PCode - 2024

5310 - Seeker Status and Boresight

5320 - Transmitter Characteristics

6010 - Control Actuator Test Part 1

6020 - Control Actuator Test Part 2

6040 - Control Actuator Test Part 3

The above failed codes are associated with guidance, sustainer and
control section deficiencies. On 22 Novenber 1999, nissile guidance
section S/ N 097310 was renoved. Cuide held for section-level-test.
If unit fails it will be placed under NAVAIR PMA DEM L pl an.

Suspect ed sustai ner and control sections were renoved. Al so, the
war head was renmpoved and placed in condition code F. On 23 Novenber
1999, gui dance section S/N 097310 was inducted for incom ng test and
failed the below Iist of section-level-test paraneters:

6700 - Guidance Section Power-Up Test

6810 - Seeker Static and Boresight

6820 - Transmitter Characteristics

9810 - Unit Under Test Power-Down

On 01 Decenber 1999, warhead S/ N L1307 was assenbl ed using failed
sections. Failed nmissile body was placed storage at AOCC Yor kt own
pendi ng di sposition instructions. On 14 Decenber 1999, defective
gui de S/'N 097310 was assenbled onto failed mssile S/N L0062 and

pl aced in storage pending disposition instructions. GQuide is planned
for DEML. On 17 April 2000, defective control section S/ N GO\ 1325
and sustai ner section S/N GON-1309 were assenbled onto failed

m ssile body S/N LO773. Unit was placed in storage pending

di sposition instructions.

30JANO1: NAWC Pt. Mugu AWARS data as of 02 January 2001 is still
showi ng deficient sustainer S/N GQ\-1309 and control section S/N
GON1325 to be at ACC Yorktown and still attached to deficient
mssile S/N L0773 which has been schedul ed for DEM L per HARPOON
PMA. Note, the maintenance data sheet information entered on 30 May
2000 has been corrected relevant to the followi ng. The fail codes
associated with the nissile incomng test are indications of a

118



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued) |

fail ed gui dance, sustainer and control section. One code was entered
in error. Failed PCodes added where required.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC PT MUGU 313100E MONI TOR C/' S GQ\- 1325 CANCELED 30NOVOO
DOP STATUS
NAWC PT MUGU 313100E MONI TOR B/ S 020123 CANCELED
DOP STATUS
NAWC PT MUGU 313100E MONI TOR MBL S/ N COVPLETE 30NOV98
L1307 RECEI PT STATUS
NAWC PT MUGU 313100E MONI TOR MSL S/ N L1307 COVPLETE 30MAYOO
AURT
NAWC PT MUGU/ 313100E MONI TOR G S 097310 COVPLETE 30NOVOO
DOP STATUS
NAWC PT MUGU/ 313100E MONI TOR S/ S GQN- 1309  28AUGD0  OPEN
DOP STATUS
NAWC PT MUGU 313100E B/ S 020123 STATUS 28SEPO1  OPEN
FOLLOAUP
NAWC PT MUGU 313100E S/ S GQN-1309 STATUS ~ 28SEPO1  OPEN
FOLLOAUP
NAWC PT MUGU 313100E C/ S GQN- 1325 STATUS ~ 28SEPO1  OPEN
FOLLOAUP
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS VI NCENNES (CG 49) MESSAGE PROBLEM REPORT
190600ZMAR98
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
250029ZMAR98
COVNAVLOGPAC MESSAGE 300032ZMAR98 OFFLOAD CONCURRENCE
USS VI NCENNES (CG 49) MESSAGE MSL S/ N L1307 SCHEDULED
310337ZMAR9S OFFLOAD DATES
NAWC PT MUGU 313100E MESSAGE CONCURRENCE W TH MBL SCHEDULE
070129ZNMAY98
NAWC PT MUGU 313100E AWARS 30MAY0O MDS MAI NT DATA
NAWC PT MUGU 313100E AWARS 30JANO1 SUST/ CONT STATUS
ACTI ON © USS TI CONDEROGA CODR V21281- 97- 0001 04NOV97 OPEN
(CG 47)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 300120, 065311
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/'N. 097054, 055131
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PROBLEM NO 13970 (Cont i nued)

DESCRI PTI ON:

042113ZNOV97: USS Ti conderoga (CG 47) reported two RGW 84D 4, PE25
HARPOON nissiles that failed BIT while perforning Mintenance

Requi rement Card 4821/ R-11S on 31 Cctober 1997. BIT was being
performed in preparation for amunition off-load. Mssiles off

| oaded 03 Novenmber 1997 at NWS Yorktown. BIT failure indication are
as follows: At Cell Nunmber one, RGW 84D-4, S/ N 300120 failed within
17 seconds of BIT initiation. Failure indication was an "ARA NO GO
fault code. The HARPOON Guided Mssile Sinmlar tested with a "GO
indication. Retest of mssile resulted in same failure as the first
BIT, but within 13 seconds. At Cell Nunber five, RGW 84D 4, S/ N
065311 failed within 15 seconds of BIT initiation. Failure

i ndication was "DPC/ MU COW DC/ PS, ALT, ARA & SKR NO-GO' fault

i ndication. Indication identifies a comunication probl em between
the mssile and the HARPOON Wapons System The weapons system was
tested with a "GO' indication. Retest resulted the sane as the first
BI T.

ACTI ON TAKEN:

120229ZNOV97: NAWC Pt. Mugu infornmed USS Ti conderoga that deficiency
report was received and concurred with nissiles being off |oaded on
03 Novenber 1997.

06JAN98: NAWC Pt. Mugu was informed by NW5 Yorktown that both
mssiles (S/Ns 300120 and 065311) were received at Yorktown on 05
Novernber 1997. Both missiles are currently awaiting testing.

24JUN99: Upon revi ew of AWARS dat abase mmi nt enance data system sheet
in response to the all-up-round test of missile S/N 065311, it can
be concluded that on 26 April 1999 canister S/ N 020050 was renoved
for excessive corrosion. Continuation of the incom ng visual

i nspection, struck pins were found on all four of the w ngs and
corrosion on control fins. During missile all-up-round inconing test
mssile failed the follow ng paraneters:

5210 - M ssile Power-Up

9810 - Unit Under Test Power-Down

02 - MAUJ Conmuni cation Status - PCode -11022

03 - ARA BIT - PCode -11011

04 - Altinmeter BIT- PCode -11012

05 - DCA BIT -PCode - 11013

06 Seeker (Radiate) BIT - PCode -11014

07 - Gyros Up-Speed BIT - PCode -11015

Fai lure of the above codes identified guidance section S/N 055131 to
be faulty. Cuidance section was renmpoved and placed on hol d pendi ng
section-level -test. Fleet BIT failure was confirned.

25JUN99: Upon the revi ew of AWARS dat abase regarding the
all -up-round testing of missile S/N 300120, it can be concl uded that
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PROBLEM NO 13970 (Cont i nued)

on 19 April 199 missile canister unit S/N GQN-0202 was renmpved
because it required conpliance with AWC-436. M ssile body incom ng
test was conpleted also on 19 April 1999. The unit failed the
followi ng test paraneters:

5210 - M ssile Power-Up

14 - ARA BIT - PCode -2014

5410 - ARA Tests

18 - Z Accel eroneter, Increnent - PCode - 4023

19 - RMS Accel eroneter, Increnent - PCode - 4024

21 - MIS Slow Speed (left to right) - PCode - 4020

25 - MIS Yaw Discrete - PCode - 4026

Fai lure of the above codes identified guidance section S/N 097054 to
be faulty. Quidance section was renmpoved and placed on hol d pendi ng
section-level -test. Fleet report BIT failure was confirmed.

22MAY00: NAWC Pt. Mugu CAI M5/ SLITS dat abase inventory listing of 22
May 2000, show defective gui dance sections S/ N 055131 and S/ N 097054
still at ACC Yorktown in condition code "F'. No details provided.

300CT00: AWARS dat abase as of 30 Cctober 2000 is still show ng
defecti ve guidance sections S/ N 055131 and S/ N 097054 in storage at
AOC Yorktown in condition code "F'. No details provided.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR GUI DE 055131 COVPLETE 300CT00
YORKTOW 323000E STATUS
NAWC DET MONI OTR GUI DE 097054 COVPLETE 300CT00
YORKTOWN 323000E STATUS
NAWC PT MJUGU 313100E MONI TOR G' S 097054 CANCELED 22MAYOO
DEPOT TEST
NAWC PT MJUGJ 313100E MONI TOR G S 055131 CANCELED 22NAYOO
DEPOT TEST
NAWC PT MJUGY 313100E MONI TOR MsL 300120 COVPLETE 24JUN99
AURT
NAWC PT MJUGU 313100E PROVI DE GUI DE 097054 280CT00 OPEN
STATUS
NAWC PT MJUGU 313100E PROVI DE GUI DE 055131 280CT01 OPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS Tl CONDERCGA (CG 47) MESSAGE PROBLEM REPORT
042113ZNOV97
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
120229ZNOV97
NAWC PT MJUGU 313100E E- MAI L REPORT M SSI LES | N RECElI PT AT
06JAN98 YORKTOMN
NAWC PT MJUGU 313100E AWARS 24JUN99 M SSILE S/ N 065311 TEST
RESULTS

121



30- NOv- 01

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 13970 (Cont i nued)
| DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MUGU 313100E AWARS 25JUN99 M SSI LE S/ N 300120 TEST
RESULTS
NAWC PT MUGU 313100E AWARS DATABASE GUI DANCE SECTI ONS
22MAY00 STATUS/ LOCATI ON
NAWC PT MUGU 313100E AWARS 300CT00 ASSET STATUS REPORT
USS LAKE ERIE CODR R21827- 97- 0002 24AUGO7 OPEN
(CG 70)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 28 1410 01-263-2929 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 065661, 085134
FAI LED PART: 1657AS0302- 28 1410 01-263-2929 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 065661, 085134
DESCRI PTI ON:

2405147AUX7: USS Lake Erie (CG 70) reports that nissiles S/Ns
065661 and 085134 failed BIT while perforning preventative

mai nt enance check. Mssile S/ N 065661 identified as an RGVt 84A and a
"COw' fault indication was displayed on the weapon's panel. Mssile
S/ N 085134 displayed a "ALT NO-GO' on the weapon's panel. Both
mssiles are to be off |oaded sonetine in Novenber 1997.

ACTI ON TAKEN:

020029ZSEP97: NAWC Pt. Mugu forwarded an acknowl edgenment report to
USS Lake Erie. Requested mssile BITs to be continued until nissiles
are off | oaded in Novenber and forward results of tests for

eval uati on.

03NOV97: NAWC Det Yorktown informed NAWC Pt. Migu that missiles S/N
065661 and 085134 were off |oaded at at NAVMAG Lual ualei H on 28
Cct ober 1997. Both awaiting shipment to NWS Yor kt own.

01NOV99: According to Yorktown's nonthly status report of 01
Noverber 1999, missile was still located at NAVMAG Lual ual ei HI .

07AUGD0: NAWC Pt. Mugu subnmitted an E-mail to the HARPOON i nventory
manager requesting the status of nissile S/Ns 065661 and 085134.
Last known | ocation was NAVMAG Lual ual ei HI.

22AUR00: NALC Mechani csburg, Code 41B E-mail of 22 August 2000,

i nformed NAWC Pt. Mugu and NAVMAG Pearl Harbor that the inventory
record still reports missiles being in Hawaii in condition code "F"
under docunent number N49935-0171-5262 applies with nissiles final
destination bei ng ACC Yorktown. NAVMAG i nformed that mssile should
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be placed in condition code "J" and shipped on to Yorktown as
requested earlier.

23AURD0: NAVMAG Pearl Harbor informed NAWC Pt. Migu that missiles
are being shipped via USS Shasta under docunent numnber
N49935-0171-5262. They are being shipped as condition code "F".

300CT00: NAWC Pt. Mugu AWARS data is showing information that both
mssiles, S/N 065611 and S/ N 085134 were received at ACC Yor ktown on
11 Oct ober 2000. Yorktown took receipt of missiles in condition code
"F'. Both placed in storage to await mai ntenance induction.

30MARO1: AWARS data is showing inventory records stating that as of
21 Febraury 2001 both missiles, S/Ns 065661 and 085134 remains in
condi tion code "F' at AOC Yorktown. No indication that nissiles have
been inducted for test or repairs. No other information avail able.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAVVAG PEARL HARBOR MSLS 065661 & 085134 COVPLETE 300CT00
STATUS
NAWC DET PROVI DE MSL S/ N CANCELED 03SEP98
YORKTOW 323000E 085134 RECEI PT DATE
NAWC PT MJUGJ 313100E PROVIDE MSL S/ N COVPLETE 26SEP97
065661 RECEI PT DATE
NAWC PT MJUGU 313100E CONDUCT MSL COVPLETE 07AUR0
065661/ 085134 FOLLOUP
NAWC PT MJGJ 313100E MSLS 065661/ 085134 28SEPO1 OPEN
| NDUCTI ON STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS LAKE ERIE (CG 70) MESSAGE PROBLEM REPORT
240514ZAUXR7
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
020029ZSEP97
NAWC DET YORKTOWN 323000E STATUS RPT M5LS OFFLOAD LOCAL
03NOV97
NAWC DET YORKTOWN 323000E STATUS RPT M5L LOCAL STATUS
01NOV99
NAWC PT MJUGU 313100E E- MAI L REQUEST M5L SHI PMENT STATUS
07AURD0
NAWC PT MJUGU 313100E COMMENT 23AUGD0 REQUEST MsLS BE SHI PPED
NAWC PT MJUGU 313100E AWARS 300CT00 M5L STATUS
NAWC PT MJUGU 313100E AWARS 30MARO1 MST | NDUCTI ON STATUS
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USS PRI NCETON CODR R21447- 97- 0001 02JUN97 OPEN
(CG 59)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 300314
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/N. 300314
DESCRI PTI ON:

022059ZJUN97: Whil e conducti ng Mai ntenance Requirement Card 4821
R-11S BI T check aboard USS Princeton (CG 59) RGW 84D-4, S/ N 300314
failed BIT. Mssile was located in Cell number eight at time of BIT.
The weapons systemtest was "GO'. Al three BITs were "SKR NO GO'.
Total missile on-time was recorded at 68 seconds. Mssile is to be
of f | oaded on 27 August 1997 at NWS Seal Beach.

ACTI ON TAKEN:
290429ZSEP97: NAWC Pt. Mugu requested nissile be shipped to NAS
Yorkt own for further tests and repair.

22042970CT97: NAWC Pt. Mugu concurred with mssile off-1oad of 27
August 1997 at Seal Beach. Requested nissile be shipped to Yorktown
at the earliest possible opportunity.

300CT99: NAWC Det Yorktown via a tel ephone conversation with NAWC Pt
Migu it was advised that NAWC Det Yorktown status report of 01
Decenmber 1998, confirned being received at Yorktown on 2 Novenber
1998. M ssile received in condition code "J" and currently remnains
in condition code "J".

01NOV99: NAWC Det Yorktown's 01 Novenmber 1999 status report, informs
NAWC Pt. Mugu that BIT failure was confirmed. Confirmng BIT failure
identified guidance section S/N 035077 cause of failure.

30NOV99: Revi ew of AWARS nmi nt enance data system data sheet, which
was initiated on 19 Cctober 1999, and in regards to BIT failure of
mssile S/N 300314, missile all-up-round-test was performed on 19
Cct ober 1999. However, during incomng visual inspection, water was
renmoved fromthe canister. Canister S/N GON-0144 was renoved for
excessi ve corrosion. Canister was placed in storage pending station
repairs. Al so, excessive corrosion was found on and around the EM
shiel d of booster section S/N GON-0091. M ssile incomng test
resulted in mssile failing test nodul es:

5210 - M ssile Power-Up

Bl ock No. 3
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5410 - ARA Tests

5512 - Altineter Tests -Conmobn
5610 - FCE Tests

6910 - ARA Test

(Conti nued)

On 20 Cctober 1999, CAP/CAN Kit S/ N 960493 was renoved due to
excessi ve corrosion and stuck pins. Another visual inspection of the
m ssile revealed corrosion all missile sections. Note, maintenance
dat a sheet made no reference to gui dance section S/ N 035077, or that
it was renmoved for failing during nmissile all-up-round test as
stated above. Above fail codes are indicative to a faulty gui dance
section. According to this sheet, mssile placed in station storage

pending DEM L instructions from NAVAI R

07JUNOO: NAWC Det Yorktown E-mail Cui dance Section status report of
07 June 2000, informed NAWC Pt. Migu that faulty guidance section
S/'N 035077 was in receipt at AOC Yorktown. It remains in condition
code "F" status. No other details provided. Deficiency report to
remai n open pendi ng mai nt enance i nducti on.

240CT00: NAWC Det Yorktown e-mmil dated

24 COctober 2000, advised

NAWC Pt. Mugu that guidance section S/ N 035077 stated in the 01

Noverber 1999 Monthly status report was

incorrectly reported. E-mail

stated that guidance section S/N GON-1160, sustainer section S/'N
080567 and control section S/N GQ\-0238 were the sections installed
during the mssile S/N 300314 all-up-round test conducted on 19

Cct ober 1999. Visual inspection revealed corrosion on all of the

m ssile sections stated above. Mssile being held for

demlitarization.

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR G S 035077

YORKTOW 323000E SLT RESULTS

NAWC DET PROVI DE MsL 300314

YORKTOW 323000E RECEI PT DATE

NAWC DET PROVIDE G S 035077

YORKTOW 323000E SLT STATUS

NAWC PT MJUGY 313100E MONI TOR MsL 300314
I NCOM NG TEST

NAWC PT MJUGJ 313100E FOLLONUP ON G S
035077 | NDUCTI ON

| DENTI FI CATI ON

USS PRI NCETON (CG 59) MESSAGE
022059ZJUN97

NAWC PT MJUGU 313100E MESSAGE
290429ZSEP97

NAWC PT MJUGU 313100E MESSAGE
22042970CT97
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DUE DATE STATUS
CANCELED 07JUNOO

COVPLETE 30NOV98

26MARO1 OPEN

COVPLETE 300CT99

COVPLETE 26DECO0

REFERENCE BRI EF

PROBLEM REPORT

EXH BI T SH PMENT

| NTERI M RESPONSE
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| DENTI FI CATI ON REFERENCE BRI EF

NAWC PT MJUGU 313100E DET YORKTOMN M5L STATUS
PHONCON 300CT99

(Conti nued)

NAWC DET YORKTOWN 323000E STATUS RPT BI T FAI LURE CONFI RVED

01NOV99

NAWC PT MUGU 313100E AWARS DATABASE AURT RESULTS

30NOV99

NAWC PT MUGU 313100E AWARS SLI TS DATA GUIDE S/ N CORRECTI ON

240CT00

USS LAKE CHAMPLAIN CODR R21428-97- 0001 23MAY97 OPEN

(CG 57)
PART/ DOC. NO. FSC NIN NALC

END ITEM : 1657AS0302-31 1410 01-264-5490 PE86
NOVEN. CANI STER SHK RES SURF ATCK AUR GM
S/I'N. 151044, 151044, 151044

FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOVEN. GUI DANCE SECTI ON, GM
SIN. 077172, A354599, A29205

DESCRI PTI ON:

230107ZMAY97: USS Lake Champlain (CG 57) reported that RGWV 84D 4,

PES6 HARPOON missile S/N 151044 failed five BITs. First was an "ARA

NO- GO' and the remmining four were "SKR NO GOs". Harpoon CGui ded

Mssile Sinmulator test was satisfactory. Review of missile |ogbook

reveal ed that no BITs were performed prior to mssile being off

| oaded for last ship. Mssile | ogbook indicated |ast

BI T perfornmed

on 14 and 16 January 1997. Mssile off-1oad date scheduled for 13

June 1997.

ACTI ON TAKEN:

290129ZNMAY97: NAWC Pt. Mugu concurred with nissile's off-1oad date.
Weapons Station North Island, upon receipt of missile S/N 151044,

ship it to Yorktown as soon possible for further tests.

310CT97: Boei ng Company St. Louis CETS report of October 1997
advises that missile S/N 151044 fleet BIT failure was confirmed
during all-up-round test conducted at NWS Yorktown. Test results

i ndi cated that mssile guidance section S/N 077172 was found to be
faulty. Note; NAWC Det Yorktown inforned Pt. Migu that

recei ved at Yorktown on 21 May 1997.

03NOV97: NAWC Det Yorktown status report of 03 Novenber

m ssil e was

1997

confirmed failure of guidance section S/N 077172. Mssile

all -up-rount test was conducted on 28 Cctober 1997.

28JAN98: AWARS dat abase mmai nt enance data system sheet agree that
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mssile failed the all-up-round test on October 1997. The sheet
provi ded the foll owi ng nmai ntenance actions: On 27 October 1997,
during incomng visual mssile | og book was annotated that mssile
S/'N 151044 failed fleet BIT. On 28 Cctober 1997, during mssile
Subsystem Test Set all-up-round test missile failed the foll ow ng
test paraneters:

5210 - M ssile Power-Up

17 - Seeker (Radiate) - PCode 2017

20 - Avionics Bus Voltage (AC Low) - PCode 2020

Failed all of block 3

9810 - Unit Under Test M ssile Power-Down

Gui dance section S/N 077172 renoved and replaced with S/ N GQ\-0924.
On 30 Cctober 1997, renoved booster section was reinstalled. A pyro
interface circuitry test was performed and initiator S/N A34599 was
replaced with S/N A28205. Circuitry test was again perforned and

nm ssile passed with no deficiencies noted. Mssile was returned to
ready-for-issue status.

22NOV99: A revi ew of HARPOON AWARS data, it can be concl uded that
defective guidance section S/N 077172 not to be in receipt at depot.

07JUNOO: NAWC Det Yorktown informed NAWC Pt. Migu via faxed report,
that faulty guidance section S/N 077172, which failed during

all -up-round testing of mssile S/N 151044, remains in storage at
AOC Yorktown in condition code "F' awaiting shipnment to depot..

22JANO1: NAWC Pt. Mugu CAI MS data advises that faulty guidance
section S/N 077172 remai ns at ACC Yorktown in storage. No details
provi ded.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET PROVI DE MSL S/ N COVPLETE 310CT97
YORKTOW 323000E 151044 RECEI PT TEST

DATA
NAWC DET MONI TOR G S 077172 COVPLETE 22NOV99
YORKTOW 323000E SHI PMENT STATUS
NAWC DET PROVIDE G S 077172 COVPLETE 12JANO1
YORKTOW 323000E FOLLONUP
NAWC PT MJUGJ 313100E MONI TOR MsL 151044 COVPLETE 300CT98

AURT RESULTS
NAWC PT MJUGU 313100E GUI DE 077172 STATUS 170CT01 COPEN

REQUI RED
| DENTI FI CATI ON REFERENCE BRI EF

USS LAKE CHAMPLAI N (CG 57) MESSAGE PROBLEM REPORT
230107ZMAY97

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
290129ZMAY97

MDA- EAST CETS REPORT 310CT97 M SSI LE AURT RESULTS
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| DENTI FI CATI ON REFERENCE BRI EF
NAWC DET YORKTOWN 323000E AWCAP STATUS MSL G/'S FAI LED AURT
RPT 03NOVO7
NAWC PT MUGU 313100E AWARS DATABASE MSL AURT RESULTS
28JAN98
NAWC PT MUGU 313100E AWARS DATABASE GUI DE LOCAL STATUS
22NOV99

NAWC DET YORKTOWN 323000E FAXED STATUS G S I N WPNSTA STORACE CC-F
REPORT 07JUNOO

NAWC PT MUGU 313100E AWARS 22JANO1 GUI DE STATUS
SIS CODR R21451- 97- 0002 06MARO7 OPEN
CHANCELLORSVI LLE
(CG 62)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 065162
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN 065162
DESCRI PTI ON:

060552ZMAR97: Wil e conducting pre-offl oad HARPOON mi ssile BITs
aboard USS Chancellorsville (CG 62), RGW 84D 4, PE25, canister
mssile S/N 065162, Cell one, failed with a "SKR NO GO' indication
BIT was performed three tines. All three tinmes the Wapons Contro
I ndi cat or Panel consol e di splayed the sanme "NO GO' indication

I nspection of the cables reveal ed noted di screpancies. Mssile was
pl aced in condition code "J".

ACTI ON TAKEN:

140129ZMAR97: NAWC Pt. Migu reviewed the reported deficiency and
provided the foll owi ng disposition instructions. NWs Seal Beach was
requested to have the missile shipped to N6 Yorktown at the
earliest possible opportunity for further test and evaluation in
order to confirmreported BIT failure. NA Yorktown was requested

t hat upon receipt of mssile S/N 065162, conduct visual inspection
and conduct an All-up Round Test as directed by instructions.

Fi ndings are to be forwarded to NAWC Det Yorktown. Det Yorktown is
to prepare a report of findings and subnmit report to all concerned.
If missile fails All-up Round Test, it was requested that S/ Ns, P/Ns
and the date these itens were shipped to the depot be provided for
further analysis.

10APR97: AWARS dat abase SLI TS data show NW5 Yor kt own took receipt of
nmssile S/N 065162 on 02 April 1997. Mssile was received in
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condi tion code "J".

100CT98: AWARS dat abase SLITS still show missile at Yorktown in
condi ti on code"J".

30APR99: AWARS dat abase show the foll owi ng mai ntenance actions: On
19 April 1999 - missile incom ng inspection show | og book was
annotated that nissile had failed BIT. Mssile canister S/N 030080
was removed due to excessive corrosion found on the aft and bottom
part of the canister. During incomng test mssile failed the

foll owi ng paraneters:

5210 - M ssile Power-Up

01 - Avionics - PCode 2006

17 - Seeker BIT (Radiate) 2017

20 - Avionics Bus Voltage (AC LOW

5310 - Seeker Status and Boresight

22 - Average AZ G nbal Position - PCode 3023

23 - Average EL G nbal Position - PCode 3024

24 - Average AZ LOSR - PCode 3117

25 - Average EL LOSR - PCode 3118

26 - Average Lock-On - PCode 3035

27 - Lock-On Discrete - PCode 3026

5320 Transmitter Characteristics

6020 - Control Actuator Test Part 2

05 - No. 2 CWSwitch Transition - PCode 10220

12 - No. 1 CCWSwitch Transition - PCode 10325.1

9810 - Unit Under Test Power-Down

06 - Seeker (Radiate) BIT - PCode 11014

Results of all-up-round test confirmed missile reported BIT failure.
On 20 April 1999 - Mssile guidance section S/ N 025062 and contro
section S/ N GON-0941 was renoved. Repl acement sections were
installed. Mssile passed the Mssile Subsystem Test Set retest.
CGui dance being hold for section level testing. On 21 April 1999 with
the sane earlier renoved booster, replacenment guidance and contro
sections, missile was returned to ready-for-issue and condition code
"A" status.

22MAY00: NAWC Pt. Mugu CAIMS/ SLITS information database in reference
to location of defective guidance section S/N 025062, it shows that
gui de in question remains at AOC Yorktown and still in condition
code "F'. No other details provided. Deficiency report to remin
open pendi ng gui de being sent to depot or it be placed in deep
storage at Letterkenny.

30MAY00: In reference to control section S/N GON-0941 which had been
renoved frommnissile S/N 065162, as was stated above. Contro

section was found to be faulty fromthe test data presented. AWARS
mai nt enance data sheet regarding this section was initiated on 03
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June 1999. It concluded that the faulty control
used to buildup a nmissile with faulty conmponents.
al so conclude that this missile,

(Conti nued)

section had been
Mai nt enance dat a
S/'N 301103, has been placed in

dem litarization plan of action. As for control section S/N GQN- 0941
no further action is warranted. This deficiency report to remain

open pendi ng continued testing and/or

025062.

repair of faulty guide S/N

12DECO0: AWARS data follow up in reference to faulty control section
S/'N GQN- 0941, which was renpved fromfailed missile S/IN 065162, was

i nducted for section

| evel test on 24 May 1999. Unit

foll owi ng test paraneters:

8500 - Boattail Section Prepower Test
8710 - Boattail Actuator Tests - Part 1
8720 - Boattail Actuator Tests - Part 2

On 08 June 1999, defective control

failed the

section was installed onto faulty

HARPOON ni ssil e body S/ N 301103, which is being shipped to depot for

demlitarization.

ACTI VI TY/ CODE

NAWC DET

YORKTOW 323000E
NAWC DET

YORKTOW 323000E
NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E
NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E

NWS SEAL BEACH

| DENTI FI CATI ON

USS CHANCELLORSVI LLE
060552ZNVAR97

NAWC PT MJUGU 313100E
140129ZNVAR97

NAWC PT MJUGU 313100E
10APR97

NAWC PT MJUGU 313100E
100CT98

NAWC PT MJUGU 313100E
30APR99

NAWC PT MJGU 313100E
DATABASE 22NMAY0O

ASSI GNVENT DUE DATE
PROVIDE G S 025062

TEST | NFO

MONI TOR GUI DE 025062

STATUS

MONI TOR G S 025062

DOP TEST

MONI TOR C/' S GQN- 0941

DOP TEST

FOLLOAUP MSL LOCATI ON
FOLLOAUP ON MSL AURT

RESULTS

G S 025062 STATUS 28SEPO1
FOLLONUP

SHI P M SSILE S/'N

065162 TO YORKTOMN

STATUS
COVPLETE 30APR99

COVPLETE 12DECO0

CANCELED 22NVAYOO

CANCELED 30NMAYOO

COVPLETE 30APR97
COVPLETE 30APR99

OPEN

COVPLETE 10APR97

REFERENCE BRI EF
(CG 62) MESSAGE PROBLEM REPORT

MESSAGE | NTERI M RESPONSE

AWARS DATABASE MSL RECEI VED AT YORKTOMWW CC-J
AWARS DATABASE M5L LOCAL FOLLOWJP

AWARS DATABASE M5L BI' T FAI LURE CNFRMVD

CAl M5/ SLI TS GUI DE STATUS
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REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E AWARS MDS 30MAYOO CONT SCHEDULED FOR DEM L
NAWC PT MJUGU 313100E AWARS 12DECO0 MSL TEST DATA
ACTI ON :  USS O BRIEN (DD 975) CODR R20601- 97- 0001 25FEB97 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 065301, 065301, 065301
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTION, GM
S/N. 097130, 090160, 090175

DESCRI PTI ON:

250831ZFEB97: USS orien (DD-975) reported that on 13 February 1997,
whi l e conducting BIT of RGW 84D 4, PE25 HARPOON nissile S/ N 065301
failed with a "SKR NO GO' indication displayed on the HARPOON
weapons control indicator panel console. BIT was being preformed in
accordance with Mintenance Requirenent Card 4821/400 R-11S prior to
mssile off-load. Mssile failed four out of four BITs. HARPOON
Quided Mssile Similar BIT verified HARPOON Weapons Systemto be
operational and failure to be within the nissile.

ACTI ON TAKEN:

260229ZFEB97: NAWC Pt. Mugu has revi ewed deficiency report and
requested Qbrien to provide additional data: tinme o "NO GO' for each
BIT, failed missile cell number, cable inspection results, total

nm ssile external power on-tine, environnental and tenpterure
condition at tinme of BIT, as directed by the Mintenance Requirenent
Car d.

110028ZMAR97: COMFLTEACT Yokosuka, JA infornmed NAWC Pt. Migu that
mssile S/N 065301 will be shipped to NWS Yorktown at the earliest
avai | abl e dat e under docunent nunmber N61581- 7038- X038.

170029ZJUN97: NAWC Pt. Migu requested COMFLTEACT Yokosuka, JA to
provi de current disposition status of mssile S/N 065301.

240018ZJUN97: COVFLTEACT Yokosuka, JA advises that missile S/N
065301 was being placed aboard USS Flint for shipnent to NW5

Yor kt own.

25N0Ov98: AWARS dat abase show missile S/ N 065301 being in receipt at
WEF Yor ktown as of 07 March 1998. Mssile renmnins in condition code
"Jn.

20DEC98: AWARS dat abase as of 12 October 1998 still showi ng missile
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at WSF Yorktown in condition code "J" awaiting maintenance
i nducti on.

29NOV99: AWARS dat abase mai nt enance data system data sheet initiated
on 19 Cctober 1999 in reference to fleet returned nmissile S/N
065301. Incomi ng visual inspection was conducted, A |log book entry
stated missile had failed BIT while it was in the fleet. Canister
S/'N GQN- 0164 was renoved due to excessive corrosion. It was found on
exterior of canister. Canister held in storage pending station
repairs. Booster section S/N GON-0760 displ ayed corrosion around the
EM shield, forward |launch shoe and igniter units. CAP/CAN kit S/N
090065 was rempoved. Corrosion also found sone of the wi ngs and fins.
W ng | aunch shoes pins were found stuck. Mssile all-up-round

i ncoming test was performed and missile failed the below |listed test
par anet er s:

5210 - M ssile Power-up

- 04 - AC Phase C Current - P Code 2009

- 17 - Seeker BIT (Radiate) - P Code 2017

- 20 - Seeker BIT (Non-Radiate) P Code 2024

- 21 - Seeker P.S. Baseplate Tenperature - P Code 2068

Above fail codes identified guidance section S/N 097130 as faulty
unit. M ssile guidance section was renmoved for further test.

Repl acement gui dance section S/N 177022 was installed. On 20 October
1999 retest of mssile was conducted and ot failed the foll ow ng
MSTS par anet ers:

5310 - Seeker Status and Boresight

5320 - Seeker Transnitter Characteristics

6010 - Control Actuator Test Part 1

6020 - Control Actuator Test Part 2

Failure data here identified replacement gui de and control sections
as faulty assets. On 25 Cctober 1999, defective guide S/N 117022 and
control section S/ N 090175 were renpoved base fail codes presented.
Second repl acenent guide S/ N 065043 and control section 020365 were
installed. Another retest was perforned. Again the missile failed.
This time it failed test paraneter nunber 5401 (title not
available). On 27 October 1999, in reference to fail code 5401,
sustai ner section S/ N 090160 was renoved and replaced w th sustainer
S/'N 020267. The missile was retested again, and again the missile
failed. This time it failed nodul e nunber 5795 (title not
available). This time fail code identified faulty control section,
therefore, control section S/N 020365 was replaced with control
section S/ N 145023.

On 28 Cctober 1999, HARPOON nissile body S/ N 065301 passed the
retest. On 09 Novenber 1999, with a replacement booster section and
canister installed, nissile was returned to ready-for-issue

condi tion code "A" status.

12JUNOO: In reference to missile S/N 065301 failing during incom ng
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test on 19 October 1999 as stated above on 29 Novenber 1999, it can
be concluded that fleet reported mssile BIT failure was confirnmed.
On 12 June 2000 an E-mail was sent to Det Yorktown requesting that

i nformati on be provided regardi ng booster section S/N GQ\-0164,

CAP/ CAN kit S/ N 090065, guidance section S/ N 097130, control section
S/'N 090175 and sustainer section S/N 090160. As shown in the 29
Noverber 1999 entry, these sections either failed during the
incomng test or the retest of nmissile S/N 065301. According to

Mai nt enance Data System sheet sections were renoved and bei ng held
for induction and section level test.

21DECOO0: In reviewi ng AWARS CAI M5 dat abase, defective control
section S/N 090175 renains in condition code "F', and still in

recei pt at ACC Yorktown as of 15 Novenmber 2000. On 22 Novenber 2000,
sustai ner section S/ N 090160 passed section level test with no noted

def ect s.
ACTI ON . ACTI VI TY/ CODE ASS| GNVENT DUE DATE STATUS
SUMVARY NAWC DET PROVI DE SLT COVPLETE 12DECO00
YORKTOM 323000E | NFORVATI ON
NAWC DET G S 090175 STATUS 21MARO1 OPEN
YORKTOM 323000E REQUI RED
NAWC PT MJUGJ 313100E MONI TOR MSL S/ N COVPLETE 25NOV98
065301 RECEI PT DATE
NAWC PT MUGJ 313100E FOLLOWJP ON MSL STATUS COVPLETE 20DEC98
NAWC PT MJUGJ 313100E FOLLOWJP ON MSL COVPLETE 29NOV99
065301 AURT RESULTS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS O BRI EN (DD-975) MESSAGE PROBLEM REPORT
250831ZFEB97
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
260229ZFEB97
USS O BRI EN (DD-975) MESSAGE M SSI LE SHI PMENT DOCUMENT NR
110028ZNMAR97 PROVI DED
NAWC PT MJUGU 313100E MESSAGE REQUESTED M SSI LE
170029ZJUN97 DI SPCSI TI ON STATUS
NAWC PT MJUGU 313100E COMMENT 24JUN97 COVFLEACT FOLLOWUP
NAWC PT MUGJ 313100E AWARS DATABASE MSL | N RECEI PT AT YORKTOWN
25N0OV98
NAWC PT MUGJ 313100E AWARS DATABASE MSL STIL AT YORKTOWN CC-J
20DEC98
NAWC PT MUGJ 313100E AWARS DATABASE MSL MAI NTENANCE DATA
29N0OV99
NAWC PT MJUGY 313100E E- MAI L 12JUNOO SECTI ON | NFO REQUEST
NAWC PT MJUGJ 313100E AWARS MDS/ CAl M5 SECTI ON STATUS
DATA 21DECOO
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USS CHOSI N (CG 65) CODR R21625- 96- 0003 13DECO96 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. L1208
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. L1208

DESCRI PTI ON:

130424ZDEC96: USS Chosin (CG 65) reported that while in port and
conducting routine maintenance in reference to Mintenance Require
Card 4821/400 R-11S, RGMt 84D-4 HARPOON cani ster, grade B nissile,
S/'N L1208, cell seven, failed BIT with a "SKR NO- GO' indication

di spl ayed Weapons Control |ndicator Panel. Mintenance Requirenent
Card i nformation provided:

BIT Failure Code: "SKR'

Mssile On-tinme: "87 secs”

Run Time: "10 secs"”

NOTE: Mssile failed four out of four tests. Launcher Relay Assenbly
data i nput cables were di sconnected and attached to the Harpoon
Quided Mssile Sinulator in order to test the HARPOON weapons system
and the test was "GO'. The Launcher Relay Assenbly data cables were
reconnect ed and another BIT was conducted and the missile failed
"SKR NO- GO' agai n. The Launcher Relay Assenbly missile data cables
were changed w th one provided by FTSCPAC Det Port Huenene. BIT was
conduct ed again and sane results were displayed on the Wapons
Control Indicator Panel. The missile had passed the 24 June 1996 on
load BIT. Mssile is currently scheduled for a 06 January 1997

of f-1oad at NAVMAG Lual ual ei .

ACTI ON TAKEN:

190029ZDEC96: NAWC Pt. Mugu has reviewed the contents of the
reported deficiency and requested missile S/N L1208 to sent back to
WSF Yorktown at the earliest opportunity.

160129Z7JUN97: NAVMAG H was requested to provide the disposition
status of missile S/ N L1208.

26SEP97: NAWC Det Yorktown informed NAWC Pt. Migu that missile S/N
L1208 was received at NW5 Yorktown on 01 Septenber 1997.

05JUN98: AWARS dat abase show missile still at Yorktown still in
condi tion code "J".

30JUN99: AWARS dat abase show nmissile S/N L1208 was i nducted for
incoming test on 21 April 1999. Mssile failed the foll ow ng
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all -up-round test paraneters:

5340 - Direction Finding

5345 - Range Rate/ Static Angle and Angle Line of Sight Rate

5355 - Reacquisition

5820 - M ssile Sequence Part two

CGui dance section S/ N 055026 was renoved and schedul ed for shipnent
to depot. According narrative the test did confirmreported BIT
failure.

26JULO1: In reference to gui dance section causing missile failure,
as stated above, the guidance serial nunmber is in conflict with the
Boei ng Monthly Activity report of April 1999. Report provided by the
Boei ng Representative stationed at ACC Yorktown. It concluded that
was gui dance section S/ N 055206 that caused the missile to fail. An
e-mail was sent to ACC Yor kt owmn AWARS nanager requesting that
clarification as to which guidance section failed during the 21
April 1999 all up round test of missile L1208.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MsL L1208 AURT COVPLETE 30JUN99
YORKTOWN 323000E
NAWC PT MJUGJ 313100E FOLLONUP ON G S CANCELED
055026 DOP STATUS
NAWC PT MJUGU 313100E MONI TOR NWS RECEI PT COVPLETE 26SEP97
OF MsL S/ N L1208
NAWC PT MJUGJ 313100E FOLLOWJP ON GUI DE 15JANO2 COPEN
TEST DATA
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS CHCSI N (CG 65) MESSAGE 130424ZDEC96 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
190029ZDEC96
NAWC PT MJUGU 313100E MESSAGE M5L DI SPOSI TI ON STATUS
160129ZJUN97 REQUESTED
NAWC DET YORKTOWN 323000E STATUS RPT YORKTOMWN | N- RECEI PT OF MSL
26SEP97
NAWC PT MJUGU 313100E AWARS DATABASE M5L NOT- | NDUCTED
05JUN98
NAWC PT MJUGU 313100E AWARS DATABASE M5L AURT TEST RESULTS
30JUN99
NAWC PT MJUGU 313100E E- MAIL 26JULO1 GUI DE TEST DATA FOLLOWJP
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ACTI ON © USS VELLA GULF CODR V21829- 96- 0003 30SEP96 OPEN

(CG 72)
PART/ DOC. NO FSC NIN NALC

END ITEM : 1657AS0303- 30 1410 01- 265- 6664 PE30
NOMEN: CANI STER TW SURF ATCK AUR GM
S/IN. 105402

FAI LED PART: 1657AS0505- 5 1420 01- 269- 6469
NOVEN:  GUI DANCE SECTI ON, GM
SIN  GQN-0177

DESCRI PTI ON:

302020ZSEP96: USS Velle Gulf (CG 72) reported while at NWS Yor kt own
RGV 84D- 4 HARPOON i ssile, S/ N 105402, NALC PE24, failed an on | oad
BIT. Failure code displayed on Wapons Control Indicator Panel was
"ALT NO- GO'. Heater power was applied and BIT was perfornmed again.
Mssile failed three out of three BITs. Cables were replaced with
known good cables and missile failed three additional Bl Ts. Mssile
was of f | oaded on 24 Septenber 1996.

ACTI ON TAKEN:

02002970CT96: NAWC Pt. Mugu has reviewed the deficiency and
responded that NWS Yor kt own, upon receipt of missile S/N 105402, a
vi sual inspection and an all-up-round test is to be perforned. All
fail ed sections and/or conponents to be shipped to depot for further
test and repair.

310CT96: MDA/ NW5 Yor kt own Troubl e Report No. 0003-1621 stated that
on 09 Cctober 1996 missile S/N 105402 was in receipt as a fleet
returned BIT failure. During all-up-round-test reported BIT failure
was confirmed. Mssile guidance section S/IN GON-0177 was found to be
def ective section. Due to the lack of funds missile was reassenbl ed.
No ot her of nmmintenance details provided.

07MAR97: AWARS dat abase mai nt enance data system sheet initiated on
08 Cctober 1996 provided the followi ng Mssile Subsystem Test Set
Al'l -up Round test data regarding mssile S/ N 105402:

5210 - M ssile Power-Up

- 15 - Altimeter BIT - PCcode 2015

907 in 5335 - Receiver SENS, STC, Search Pattern and Fal se Alarm
- 18 - STA Attenuation - PCode 3167.1 (Engr Diagnostics only)
aborted after neasurenent 18.

CGui dance section found to the fault unit.

12JUL99: NAWC Det Yorktown informed NAWC Pt. Migu that defective
guide still remains part of missile S/N 105402. Upon the renoval and
repl acenent of defective section, the faulty section will be sent to
depot for further test and repair.
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23SEP99: AWARS dat abase files, mmintenance data system sheet
initiated on 12 July 1999 is the continuation sheet of the one
initiated back on 08 October 1996. Back then missile S/ N 105402 had
failed its initial incomng test. The fail ed gui de was never renoved
as stated in the 12 July 1999 statenent above. Here the faulty

all -up-round was renmoved from storage. Canister S/N GON-0276 was
again renoved and during a visual inspection there were signs of
excessi ve corrosion. Wen this canister was renoved back in July
1996 there was no nmention of corrosion. As was stated in the 31

Cct ober 1996 entry above gui dance section S/N GON-0177 was found to
be faulty. Finally on 12 July 1999 the fail ed guide was renoved. The
mai nt enance data sheet narrative coments that the bad guide to be
hel d over for section test. Replacenment guide and cani ster was
installed, missile was returned to ready-for-issue status. No
details provided regarding the failed units

30MAY00: DCMC Boei ng Conpany missile section inventory report of 30
May 2000, informed NAWC Pt. Migu that faulty guidance section S/ N
GON- 0177 to be at depot in condition code "F'. It had not been

i nducted for test or repair. A followup is in work.

15JANO1: AWARS data provides confirmation that as of 02 January 2001
defective guidance section S/IN GON-0177 still in receipt at The
Boei ng Company.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

DCMC BOEI NG ST MONI TOR GUIDE S/ N CANCELED

LOUI S/ RDOBA GON- 0177 STATUS

NAWC DET PROVI DE MSL S/ N COVPLETE 310CT96

YORKTOW 323000E 105402 TEST REPORT

NAWC PT MJUGU 313100E MONI TOR G'S GOQN- 0177 CANCELED 30JUN99
DOP TEST/ REPAI R

NAWC PT MJUGU 313100E FOLLOMUP G'S GON- 0177 COVPLETE 23SEP99
SLT

NAWC PT MJUGU 313100E G' S GQN-0177 DOP COVPLETE 22AUR0

REPAI R STATUS
NAWC PT MJUGU 313100E MONI TOR GUI DE STATUS  14JANO2 OPEN

| DENTI FI CATI ON REFERENCE BRI EF

USS VELLA GULF (CG 72) MESSAGE PROBLEM REPORT

302020ZSEP96

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

020029Z0CT96

MDA- EAST TR NO. 0003-1621 310CT96 MSL S/ N 105402 FAI LED AUR
TEST

NAWC DET YORKTOWN 323000E STATUS RPT MSL S/ N 105402 TEST FOLLOAUP
07MAR97

NAWC DET YORKTOWN 323000E E- MAI L GUI DE STILL TO AUR

REPORT 12JUL99
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REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E AWARS DATA 23SEP99 FAI LED GUI DE REMOVED/ AUR
DCMC BOEI NG ST LOU S/ RDOBA FAXED GUI DE STATUS
REPORT 30MAY0O
NAWC PT MJUGU 313100E AWARS 15JANO1 GUI DE DOP STATUS
ACTI ON : USS ANTI ETAM (CG 54) CODR R21387-96- 0013 16SEP96 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 38 1410 01-263-2932 PE24
NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 300558
FAI LED PART: 1657AS0302- 38 1410 01-263-2932 PE24
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 300558
DESCRI PTI ON:

162128ZSEP96: USS Antietam (CG 54) reported that RGM 84D-4, (PE24)
HARPOON cani ster missile S/ N 300558 was on | oaded and the unbilical
cabl es were connected in accordance w th M ntenance Requirenent
Card 7211-900, A-2R. Wiile conducting nissile BIT using Miintenance
Requi rement Card 4821-400, R 11S, the missile failed three BITs with
"SKR NO-GO' fault codes. Mssile was off |oaded and returned to NWS
Seal Beach.

ACTI ON TAKEN:
170629ZSEP96: NAWC Pt. Migu requested NWS Seal Beach to have missile
S/'N 300558 shipped to NWS Yorktown for further inspection and test.

26SEP97: NAWC Det Yorktown monthly status report inforned NAWC Pt.
Migu that mssile S/N 300558 was received at Yorktown on 16 Decemnber
1996.

120CT98: AWARS dat abase show missile still at WSF Yorktown in
condition code "F" awaiting maintenance induction.

18MAY99: CAI MS dat abase informati on show nissile remains in
condi tion code "F" at AOC Yor kt own.

20MAROO: According to CAI M5 database and an inventory of Yorktown's

assets, missile S/ N 300558 remains on station and still in condition
code "F".

300CT00: AWARS SLITS information, dated 20 March 2000, is still

showi ng an inventory record for nmissile S/N 300558. Mssile still at
AOC Yorktown and remains in condition code "F'. No details provided.

30JUNO1: AWARS SLITS information, dated 16 February 2001, is still
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showi ng an inventory record for nmissile S/N 300558. Mssile still at
AOC Yorktown in condition code "F'. No details provided.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET PROVI DE MSL 300558 CANCELED 22NOV98
YORKTOAN 323000E AURT RESULTS
NAWC DET PROVI DE MSL 300558 COVPLETE 16DEC96
YORKTOWN 323000E RECEI PT
NAWC DET FOLLOAUP ON MSL 14SEPO0  OPEN
YORKTOWN 323000E 300558 | NDUCTI ON
STATUS
NAWC PT MUGU 313100E MONI TOR MSL 300558 CANCELED 24AUGY7
| NDUCTI ON STATUS
NAWC PT MUGU 313100E FOLLOWJP MSL 300558 COVPLETE 120CT98
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS ANTI ETAM ( CG-54) MESSAGE PROBLEM REPORT
1621287SEP96
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
170629ZSEP96
NAWC DET YORKTOWN 323000E STATUS RPT  MBL | N- RECEI PT AT YORKTOWN
26SEP97
NAWC PT MUGU 313100E AWARS DATABASE MSL AWAI TI NG MAI NT | NDUCTI ON
120CT98
NAWC PT MUGU 313100E CAI M5/ SLI TS MSL | NDUCTI ON STATUS
18MAY99
NAWC PT MUGU 313100E CAI MS/ SLI TS MSL STILL AT YORKTOWN CC-F
20MAROO
NAWC PT MUGU 313100E AWARS 300CT00 MSL | NDUCTI ON STATUS
NAWC PT MUGU 313100E AWARS 30JUNO1 MSL | NDUCTI ON STATUS
ACTI ON :  USS LAKE CHAMPLAIN  CODR R21428- 96- 0002 12SEP96 OPEN
(CG 57)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 002387, 065478, 300809, 300314, L0523, 065138,
L1594, L1291, L1291
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 002387, 065478, 300809, 300314, 035076, 077122,
055014, 065151, 070051

DESCRI PTI ON:

122313ZSEP96: USS Lake Chanplian (CG 57) reported that prior to 13
March 1996 nissile off |oad, eight HARPOON PE25, RGW 84D 4 grade B
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cani ster mssiles (S/Ns 002387, 065478, 300314, 300809, 065138,
L0523, L1594 and L1291) failed BIT. BIT was being performed in
accordance with M ntenance Requirenent Card 4821/ R-11S. Four had
expi red Mai ntenance Due Dates. Mssiles were off | oaded as

schedul ed. M ssile | ogbooks were annotated to record BIT fail ures.

Note: Due to BIT failure of all eight missiles there is a high
possibility the problem may be within the Wapons System aboard
ship. Harpoon Guided Mssile Simulator test could not be
acconpl i shed at time of BIT. Wapons System was not in operation
during the eight nonth of ships Repair and Overhaul. CG 57 currently
schedul ed for HARPOON Weapons System material certification at NSWC
Port Hueneme during the week of 14 October 1996. Tentative cause of
deficiency is undeterm ned.

ACTI ON TAKEN:

170429ZSEP96: NAWC Pt. Migu subnitted the foll ow ng di sposition
instructions regarding nmissiles. NAS North Island requested that

nm ssile S/ N 300809 be shipped to NWS Yor kt own for inspection and
test. NWS Seal Beach requested that missile S/Ns L0523, L1291,
L1594, and 065138 be shipped to NWS Yorktown for inspection and
test. NSWC Port Hueneme requested to investigate the HARPOON weapon
system aboard Chanpl ain for any anonalies that may have attri buted
to the failure of the eight missiles.

Note: Mssile S/ N 300809 had previously failed on board USS Val | ey
Forge. See USS Vall ey Forge 020341ZSEP96 nessage for reported
deficiency (CG50) 96-0002. NAWC Pt. Migu 040229ZSEP96 nessage
forwarded in response to the reported deficiency.

251510ZSEP96: Lake Chanplain informed NAWC Pt. Migu of the foll ow ng
i nformati on provi ded by FTSCPAC San Di ego representative: Wth the
assi stance of ship's force, in accordance w th Maintenance Require
Card 4821/400 R-11S nissile BIT was conducted aboard Lake Chanpl ain
usi ng the HARPOON Guided Mssile Test Set. Al tests were conpleted
with "GO results. Ship's force and FTSCPAC representative believe
the causes of failure were that a step was onitted fromthe

Mai nt enance Requi renment Card procedures. Onitted Step one has the
setup steps for all switches except the training select switch. The
Mai nt enance Requirenment Card currently does not address the position
of this switch. This switch nust be in the normposition for mssile
BIT. The position of this switch is addressed in prerequisite check,
Mai nt enance Requi renent Card 4821/406 R-1, however, for ease of

mai nt enance, it is suggested that the setup steps of Maintenance
Requi rement Card R-11S be revised to include the training sel ect
switch position. A Preventive Mi ntenance feedback report has been
submi tted.
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13FEB97: NWS Seal Beach M ssile Sentencing Inspection report of 13
February 1997 show HARPOON ni ssil e sentencing i nspection being
performed on the below |isted PE25 missiles which was being off

| oaded on 14 March 1996. Inspection resulted in mssiles being

pl aced in condition codes as |listed bel ow

L0523 - to condition code "E"

L1291 - to condition code "E"

L1594 - to condition code "E'

002387 - to condition code "A"

065138 - to condition code "E"

065478 - to condition code "A"

300314 - to condition code "A"

300809 - to condition code "A"

Note: on 16 March 1996 missile S/ Ns 002387, 065478 and 300314, were
on | oaded aboard USS Princeton (CG59) condition code "A".

01JUL97: NWS Yor ktown status report of 01 July 1997, advises that
mssile S/N 065138 was received at Yorktown on 25 Novenber 1996. On
19 March 1997, the missile was processed through production at which
time Guidance Section S/N 077122 failed the All-up Round Test. Unit
was shi pped to depot on 26 June 1997 via docunent No.

00109- 7063- 8042.

02JUL97: AWARS dat abase HARPOON mai nt enance data system sheet
initiated on 19 March 1997 regardi ng mai nt enance actions pertaini ng
to fleet returned nissile RGW84D-4 S/ N 065138: On 19 March 1997

nm ssil e passed the incom ng visual inspection. Logbook stated
mssile failed BIT aboard ship. Booster section S/ N 060046 was
renoved and required AWB-239 conpliance. HARPOON M ssil e Body failed
the incoming all-up-round test with the followi ng result:

5340 - Direction finding

5345 - Range Rate/ Static Angle and Angl e Line-of-Sight Rate

5395 - Seeker Lock-On Mnitor Sumary

On 20 March 1997 gui dance section S/N 077122 was renoved and hel d
over for Section Level Test. Cuidance S/ N 055411 was installed as
the replacenent unit. HARPOON nissile body S/N 065138 passed the

M ssil e Subsystem Test Set retest. Booster S/ N 060046 was
reinstalled. Mssile canister SIN GQON-0385 was installed and the
mssile was returned to condition code "A".

03JUL97: AWARS mmi nt enance data system sheet provided the foll ow ng
NWS Yorltown nai ntenance actions regarding missile S/N L0523: On 17
March 1997 an incom ng visual inspection was conducted. On 18 March
1997 missile booster section S/ N 060033, P/ N 642AS0645-2 was
renoved, it required incorporation of AWB-239. The incon ng

all -up-round test was conducted on 19 March 1997, and failed the
foll owi ng paraneters:

5320 - Transmitter Characteristics
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5330 - Static Accuracy and Range Search

5340 - Direction Finding

5345 - Range Rate/ Static Angle and Angle LOS Rate

5360 - Mbde 1

5395 - Seeker Lock-On Mnitor Sumary

5512 - Altineter Tests - Conmobn

5522 Altimeter Tests - Honeywel |

Gui dance section S/ N 035076 was renoved on 20 March 1997 and held
over for section level test. Replacement G S S/ N 055075 was
installed and missile S/N L0523 was retested, and passed. On 24
March 1997, booster S/ N 060033 was re-installed, canister S/N
GON- 0071 installed and RGW 84D-4 (Al Il -up round) passed the
continuity test, and unit was returned Condition Code "A".

08JUL99: AWARS dat abase mai nt enance data system data sheet,
regarding the section level test of failed guidance S/N 077122 was
initiated on 10 April 1997. The gui dance had previously failed
during the incomng test of missile S/N 065138. See above entry. On
10 April 1997 gui dance section failed paranmeters 6810m0 and 6845n19
during section level test. Cuidance was packaged for shipnment to
depot for further test.

300CT99: HARPOON AWARS dat abase mai nt enance system data sheet
regarding fleet returned BIT failed nissile S/N L1594 was initiated
on 07 April 1997. Mssile inconm ng visual inspection was performed.
There was an entry in the mssile | og book stating that nmissile S/N
L1594 had failed BIT while aboard ship. Inspection of missile

cani ster S/N GO\ 0254 reveal ed bad pads. The cani ster was renpved
for repairs. Renoved booster section S/N GON-1288 required
conpliance with AWB-239. Booster reveal ed no noted deficiencies. An
i nconpl ete incom ng test was performed. However, the missile failed
the below listed paraneters:

5335 - Receiver Sensitivity, STC, Search Pattern & False Alarm
5340 - Direction Finding

- 907 - Al arm Handl er

- 01 - Interrupt Type (see nanual note)

- 02 - Al arm Nunber

5385 - BIT NO GO (test inconplete)

Retest of missile confirnmed gui dance section to be faulty. On 08
April 1997, defective guidance section S/N 055014 was rempved. Unit
held for section-level-test. On 10 April 1997, defective gui dance
failed test paraneter 6840 (Direction Finding) and neasurenent
nunber five (one Degree Average AZ Slope). Bad gui dance section held
over in storage pending depot disposition. Mssile received

repl acenent gui dance section S/N 107211. On 16 April 1997, missile
S/ N L1594 was returned to ready-for-issue status condition code "A".

30DEC99: AWARS dat abase is showing faulty guide S/N 055014 being in
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deep storage at the Letterkenny Army Depot. No details provided.

30JANOO: In reference to fleet returned mssile S/N 300809, since it
was of f load from USS Lake Chanplain, a Mssile Sentencing

I nspection was conducted and nmissile was issued to USS Val l ey Forge
where it failed BIT three tinmes.

300CT00: Fol low up information from CAIMS data regarding failed
mssile S/N L1291, is provided: On 10 Decenber 1996, AQCC Yor kt own
took receipt of defective fleet returned missile. An AWARS

mai nt enance data sheet was initiated on 07 April 1997. The data is
showi ng m ssile being inducted for test and eval uation on 07 April
1997. A visual inspection of canister S/N 040084, reveal ed evidence
of excessive corrosion. During all-up-round i ncom ng test of
mssile, it failed the followi ng test parameters and PCodes:

5130 - Mssile Pyro Test

- Sustainer Pryo Isolation - PCode 1094

- AV Battery No. 1 Resistance - PCode 1097

- AV Battery No. 2 Resistance - PCode 1098

- EMBattery No. 1 Resistance - Pcode 1095

EM Battery No. 2 i stance - PCode 1096

- Fuel Control N O 1 - PCode 1099

- Fuel Control N O 2 - PCode 1100

- Fuel Control NC - PCode 1101

- Fuel Control NC - PCode 1102

- 10 - Bleed Air Valve - PCode 1103

- 11 - Bleed Air Valve . - PCode 1104

- 12 - Start Tank Valve No. 1 - PCode 1105

- 13 - Start Tank Valve No. 2 - PCode 1106

- 14 - Engine Start No. 1 - PCode 1107

- 15 - Engine Start No. 2 - PCode 1108

5320 - Transmitter Characteristics

- 9 - (See Volune 11) - PCode 3080.1

- 10 - (See Volume I1) - PCode 3081

5330 - Static Range Accuracy and Range Search/ Massive Bl ock 3

par anet ers.

The above paraneters identify the failure of mssile guidance
section S/ N 065151 and sustai ner section S/N 070051. On 09 April
1997, the two faulty sections were renmoved. Mssile control section
S/ N 060355 required conpliance with AWB-333. Sustainer section S/N
070051 failed section |level test parameter 7830 (Sustainer Pyro
Test) and neasures 3 through 23. Confirmng sustainer failure. On 14
April 1997, faulty guidance section S/N 065151 al so failed section
| evel test paraneter, block 18. Confirm ng gui dance failure. Both
sections were to be sent to depot for further test and repairs.

1
©CoOo~NOOOTh~,WNPE
1

5685857

30NOV00: AWARS SLI TS data is showing information where The Boei ng
Company took recei pt of defective gui dance section S/ N 035076 on 26
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June 1997. Guidance was still in condition code "F".

27DECOO0: NAWC Pt. Mugu was provided with information regarding

repai rs of guidance section S/N 065151. Depot Repair/Rework Order

No. N73706XG was initiated on 24 June 1997 to track test and

mai nt enance actions. Guide was tested and found seeker S/ N 065239 to
be defective. On 22 June 2000, guidance section S/ N 065151 was
returned to ready for issue condition code "A" status. Seeker
repairs were not identified.

09JANO1: AWARS SLI TS dat abase shows bot h gui dance section S/ N 035076
and sustainer section S/N 070051 to be in condition code "F" at
Letterkenny Army Depot. Last known action regardi ng gui dance section
S/I'N 077122 was on 12 August 1999, unit was in recei pt at The Boeing
Conpany in condition code "A". Guidance section S/N 055014 renains
in storage at Letterkenny Army Depot in condition code "F". No

ot her details avail able.

15JANO01: According to information provided, depot Rework/Repair
Order No. N73707XG was assigned to track test and repairs of
defective guidance section S/N 077122. Unit was received at The

Boei ng Conmpany on 23 June 1997. It was inducted into the maintenance
cycle on 27 April 1999. Test of the guide found seeker S/ N 085067
(N73707XGS) and altinmeter S/N 075314 (N73707XGA) faulty. Altinmeter
was repaired. On 15 July 1999, faulty seeker repairs was put under a
long term funding hold. On 20 May 1999, guide tested "GO', and was
returned to condition code "A" status on 11 August 1999. Prior to
defecti ve gui dance section S/ N 055014 being placed in deep storage
at Letterkenny Arny Depot , unit was processed at The Boei ng Conmpany
under Rewor k/ Repair Order No. N73702XG Test found seeker S/ N 065018
to be faulty. QGuide and seeker repairs were denied. Assets were
packaged and sent Letterkenny Army Depot.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET OBTAI N MSLS 065138 COVPLETE 01JUL97

YORKTOWN 323000E NS TEST REPORT

NAWC PT MJUGJ 313100E MONITOR G S S/'N CANCELED 02FEB99
065138 DOP TEST/ REPAI R

NAWC PT MJUGU 313100E MONI TOR G S 077122 CANCELED
DEEP STOW STATUS

NAWC PT MJUGJ 313100E MONITOR G S S/'N COVPLETE 02FEB99
035076 DOP DATA

NAWC PT MJUGJ 313100E FOLLONUP ON G S COVPLETE 300CTO00
077122 STATUS

NAWC PT MJUGJ 313100E FOLLONUP ON G S COVPLETE 300CT00
035076 STATUS

NAWC PT MJUGJ 313100E FOLLOANUP ON S/ S COVPLETE 09JANO1

070051 STATUS
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ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC PT MUGU 313100E FOLLOAUP ON G S COVPLETE 09JANO1
065151 STATUS
NAWC PT MUGU 313100E FOLLOAUP ON G S COVPLETE 09JANO1
055014 STATUS
NAWC PT MUGU 313100E FOLLOAUP ON G S COVPLETE 09JANO1

077122 REPAI RS
NAWC PT MJUGU 313100E PROVI DE FOLLOMUP ON 280CT99 OPEN

G S 055014
NAWC PT MJUGU 313100E MONI TOR S/'S 070051 280CT01 OPEN
DEEP STOW STATUS
NAWC PT MJUGU 313100E MONI TOR SKR 065239 280CT01 OPEN
REPAI RS
NAWC PT MJUGU 313100E MONI TOR G S 055014 280CT01 OPEN
DEEP STCE STATUS
NAWC PT MJUGU 313100E MONI TOR G'S 035076 280CT01 OPEN
DEEP STOW STATUS
NAWC PT MJUGJ 313100E FOLLONUP ON G S COVPLETE 09JANO1
035076 REPAI RS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS LAKE CHAMPLAIN (CG 57) MESSAGE PROBLEM REPORT
122313ZSEP96
NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
170429ZSEP96
USS LAKE CHAVPLAIN (CG 57) MESSAGE DEFI CI ENCY FOLLOAUP
251510ZSEP96
NWS SEAL BEACH MSI REPORT 13FEB97 MSL S/ N 300314 MSI'D
NAWC DET YORKTOWN 323000E E- MAI L MSI SSLE RECEI PT/ TEST DATE
REPORT 01JUL97
NAWC PT MJUGU 313100E AWARS DATABASE NWE YORKTOWN | NSP AND TEST
02JUL97 DATA
NAWC PT MJUGU 313100E AWARS DATABASE NWS YORKTOWN | NSP/ TEST
03JUL97 RESULTS
NAWC PT MJUGU 313100E AWARS DATABASE CG 50TEST DATA
08JUL99
NAWC PT MJUGU 313100E AWARS DATABASE MSL S/ N L1594 AURT RESULTS
300CT99
NAWC PT MJUGU 313100E AWARS DATABASE FAULTY G S REPAI R STATUS
30DEC99
NAWC PT MJUGU 313100E CLE COMVENTS M5L 300809 FOLLONUP
30JANOO
NAWC PT MJUGU 313100E AWARS DATABASE M5L L1291 FOLLOWNJP
300CT00
NAWC PT MJUGJ 313100E AWARS SLI TS SUST 035076 STATUS
30NOV00
NAWC PT MJUGU 313100E AWARS DATABASE GUI DE 065151 REPAI RS
27DECOO
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| DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MUGU 313100E AWARS DATABASE STATUS OF ASSETS
09JANO1
BOEI NG ST LOUI'S R/ RO DATA 15JANO1 GUI DE REPAI R DATA
USS VALLEY FORGE CODR R21296- 96- 0002 02SEP96 OPEN
( CG- 50)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 300809, 300809, 300809, 300809
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/'N: 097323, 300809, 090361, GOQN-0152

DESCRI PTI ON:

020341ZSEP96: USS Val | ey Forge (CG 50) reported that upon conpletion
of on load, BIT was being performed on cell three port side fantail,
HARPOON cani ster missile S/ N 300809 (PE25) in accordance Maintenance
Requi rement Card 4821/400 R11S, resulting in "NO GO failure state .
BIT was performed three tines with sane results on each attenpt.

Not e, Logbook show data stating nmissile had failed a previous BIT on
12 March 1996. M ssil e passed sentencing inspection on 14 March 1996
and placed in condition code "A".

ACTI ON TAKEN:

040229ZSEP96: NAWC Pt. Mugu provi ded disposition instructions for
mssile S/ N 300809 as follows: NAS North Island have mnissile shipped
to NWS Yor kt own. NWS Yor kt own upon recei pt of missile, have it

i nspected and perform M ssile Subsystem Test Set All-up Round
testing. NAWC Det Yorktown upon receipt of Yorktown's findings,
prepare a report and subnmit it to Pt. Migu.

12SEP96: Received a copy of missile | ogbook from NAWC Det Fall br ook,
Code 321200E. Previous BIT failure entry of 12 March 1996 was
confirnmed.

20APR97: HARPOON AWARS mmi nt enance data system sheet regarding the
i nspection and testing of HARPOON missile S/ N 300809 was initiated
on 07 April 1997. The follow ng test and nmai ntenance acti ons were
performed: On 07 April 1997 missile passed the incom ng visual

i nspection. Excessive corrosion was found on Canister S/ N GOQN- 0152
requiring its removal. Booster section S/ N 080002 was al so renoved.
Incoming test was perforned and nissile failed the follow ng test
nmodul es, measurenent paranmeters and PCodes:

5130 - Mssile Pyro Test

- 01 - Sustainer Pyro Isolation - PCode 1094
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- 02 - AV Battery No. 1 Resistance - PCode 1097

- 03 - AV Battery No. 2 Resistance - PCode 1098

- 04 - AV Battery No. 1 Resistance - PCode 1095

- 07 - Fuel Control NNO No. 2 - PCode 1100

- 08 - Fuel Control NNC No. 1 - PCode 1101

- 09 - Fuel Control NC No. 2 - PCode 1102

- 11 - Bleed Air Value No. 2 - PCode 1104

- 12 - Start Tank Value No. 1 - PCode 1105

- 13 - Start Tank Value No. 2 - PCode 1106

- 15 - Engine Start No. 2 - PCode 1108

5160 - M ssile Pre-Power Resistance Test

- 07 - Power Converter 1/0O Isolation - PCode 1157

- 08 - Power Converter Return I/O Isolation - Pcode 1158

- 09 - Fire Detector sensor |solation PCode 1159

- 10 - MU Data Line/lnput Power Fail Code - PCode 1177

- 11 - MU Data Line/lnput Power Isolation - PCode 1178

These fail codes are indicative to faulty gui dance and sustai ner
sections. On 08 April 1997, due to nissile failing all-up-round
test, sustainer section S/N 090391 was renoved and replaced with
section S/ N 090384. Control section S/ N 090340 was renoved. |t
requi red conpliance with AWB-333. Section was reinstalled. Also,
above failure codes indicated gui dance section S/ N 097323 to be
faulty. Section was renoved for section level testing. On 10 April
1997 faulty gui dance section was replaced with S/N 025130. On 15
April 1997, missile retest was perforned and nissile failed the
fol |l owi ng:

5160 - Mssile Pre-Power Resistance Test

- 07 - Power Converter 1/O Isolation - PCode 1157

- 08 - Power Converter Return I/O Isolation - PCode 1158

- 10 - MU Data Line/lnput Power Fail code - PCode 1177

- 11 - MU Data Line/lnput Power Isolation - PCode 1178

M ssil e body was di sassenbl ed and warhead (NALC: VA32) nmarked for
depot shipment. No details provided.

24APRI97: AWARS nmmi nt enance system data sheet of 10 April 1997 for
gui dance section S/ N 097323 show section had failed the foll ow ng
section-1evel -test nodul es nunbers:

6700 - Guidance Section Power-Up Test

6810 - Seeker Status and Boresight

6820 - Transnitter Characteristics (ABORT BLK 18)

9810 - Unit Under Test Power-Down

These failure results confirmed gui dance section to be faulty.

Mar ked section for depot shipnent. No indication guidance section
was shi pped.

30APR97: Mai ntenance data system sheet which was initiated on 14

April 1997 showi ng defective guidance section S/ N 097323 being
installed onto defective mssile body S/N 300573. No reason for the
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installation of a failed section provided.

20APR98: AWARS dat abase show no depot data (history) regarding

gui dance section S/N 097323. No avail able data to support weat her
fail ed gui dance section was ever sent to the depot for further

eval uation and test to confirmor not-to-confirm M ssile Subsystem
Test Set failure as stated above.

25AUR00: In reviewi ng AWARS dat abase, defective guide as of 16
February 2000, remmins in receipt at ACC Yorktown, still in
condition code "F' and still part of condition "F' missile S/N
300573. NAWC Pt. Migu will followup on action status of guidance
section S/ N 097323 mai nt enance action status.

09APRO1: In reviewing AWARS SLI TS data, information is show ng
defective sustainer section S/N 090361 to be in storage at The

Boei ng Conmpany. It advises that as of 25 Septenber 1997, sustai ner
section had been placed in condition code "H' status. Condition code
"H' identify itemwas condemed. As of 2 January 2001, and in
reference to faulty guidance section S/N 097323, it still remains
with defective all-up-round S/ N 300573 at AOC Yorktown in condition
code "F'. No Details provided.

160CT01: AWARS data provi ded 25 August 2000 requires correction.

Def ecti ve gui dance section S/ N 097323 after being installed onto
HARPOON mi ssil e body S/N 300573, it was placed in storage at NWS
Yorkt own on 14 April 1997 pendi ng shipment to the depot. All

i ndi cations are showing mnissile body with defective guidance section
installed still in receipt at ACC Yorktown. AWARS inventory records
has not changed since 02 January 2001.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET PREPARE MSL S/ N COVPLETE 20APR97
YORKTOW 323000E 300809 | NSP/ TEST
REPORT
NAWC PT MJUGJ 313100E FOLLONUP ON G' S 097323 CANCELED 22AUR0
NAWC PT MJUGJ 313100E FOLLONJP ON SUST CANCELED
090361 STATUS
NAWC PT MJUGJ 313100E CHECK 'S 097323 LOCAL COVPLETE 25AUR00
NAWC PT MJUGJ 313100E FOLLOWJP ON SUST COVPLETE 09APRO1
090361
NAWC PT MJUGY 313100E FOLLOWJP ON GUI DE 14JANO2 COPEN
097323 STAUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS VALLEY FORCE (CG 50) MESSAGE PROBLEM REPORT
020341ZSEP96
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
040229ZSEP96
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REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MUGU 313100E FAXED REPORT PREVI OUS BI T FAI LURE
12SEP96 VERI FI ED | N LOGBOOK
NAWC PT MUGU 313100E AWARS DATABASE MSL MAI NT DATA SYSTEM SHEET
20APR97
NAWC PT MUGU 313100E AWARS DATABASE MSL G'S MAI NT DATA SYSTEM
24APRO7 SHEET
NAWC PT MUGU 313100E AWARS DATABASE G'S MAI NT DATA SHEET FOLLOAUP
30APR97
NAWC PT MUGU 313100E AWARS DATABASE G 'S DEPOT MAI NT DATA
20APRO8 UNAVAI LABLE
NAWC PT MUGU 313100E COMMENT 25AUGD0  SUST/ GUI DE STATUS
NAWC PT MUGU 313100E AWARS SLI TS GUI DE STATUS
09APRO1
ACTI ON :  USS GATES (CG 51) CODR V21344- 96- 0001 26AUGO6 OPEN
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 38 1410 01-263-2932 PE24
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 300636
FAI LED PART: 1657AS0505- 5 1420 01- 269- 6469
NOMEN:  GUI DANCE SECTI ON, GM
S/IN. 020119
DESCRI PTI ON:

262210ZAUX6: USS Thomas S. Gates (CG 51) reported that during a
schedul ed Preventive Mintenance check, in accordance with

Mai nt enance Requi renment Card 4821/ 400 R-11S, HARPOON, RGW 84D 4,
PE24, grade B canister mssile S/N 300636 failed BIT after 18
seconds of initiation. Fault code was an "ALT NO GO' indication. The
HARPOON weapons system data cabl e connector was found to be clean
and shown no physical damage. To ensure proper operation of the
weapons systemfor cell circuitry, BIT was agai n conducted using
data cable from another missile connected to another cell, and BIT
gave a "@G0' indication. BIT was verified by a representative from
FTSCLANT on 26 August 1996. M ssile passed initial test during on
| oad at NWS5 Earle on 07 February 1996.

ACTI ON TAKEN:

270329ZAUX6: NAWC Pt. Mugu provided USS Thomas S. Gates with

di sposition instruction for nissile S/N 300636. Mssile is to be

shi pped to NWS Yor kt own. Yor kt own upon recei pt of mssile conduct a
vi sual inspection and have an Al -up Round test performed to confirm
fleet reported failure.

06JUN97: NWS Yor kt own has informed NAWC Pt. Mugu that nissile All-up
Round test found sustainer section S/N 020119 to be faulty. Test
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3970

results advises that the unit failed the pyro test.

(Conti nued)

15SEP97: Upon revi ew of AWARS dat abase nai nt enance data system sheet
regarding nmissile S/N 300636 and the foll owi ng maintenance actions
were perfornmed: On 17 March 1997 - Visual inspection

in top of the Mk-7 Mdd-1 cani st
GQN- 0084 renmpved. On 19 March 1

Set test paraneters:
5160 - M ssile Pre-Power Resi st
06 - Battery AC Heater lIsolatio

nm ssil e body passed M ssile Subsystem Test Set

deficiencies noted. On 27 March

30MAY00: DCMC Boei ng Conpany St

mai nt enance and repair report.

er. On 18 March 1997 -

reveal ed a hol e
Cani ster S/ N

997 - During incomng test mssile
S/'N 300636 failed the following all-up-round Mssile Subsystem Test

ance

n - PCode 1156
On 20 March 1997 - Sustainer section S/N 020119 was renoved
relevant to the failure codes resulting fromthe above. Faulty
sustai ner was replaced with S/N 100035. On 25 March 1997 - HARPOON

1997 -

. Louis,

retest. No

Upon conpl eting the rebuil dup
of RGW 84D-4 missile S/ N 300636, missile was returned to
ready-for-issue status condition code "A".

m ssile section inventory
report of 30 May 2000, show faulty sustainer section S/ N 020119 in
recei pt at depot. Unit being tested and repaired under rework/repair
order number N73754XJ. There is no available data in the AWARS

dat abase. Deficiency report to remain open pending receipt of depot

07AURD1: AWARS dat abase provides the following in reference to

def ecti ve sustainer section S/ N 020119. On 2 March 2001, defective
sustai ner section in condition code "F' was issued to Letterkenny
r N49935-1037-5255. Arny Depot took

Arnmy Depot under docunent nunbe
recei pt on 27 April 2001.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE
DCMC BOEI NG ST MONI TOR S/'S 020119
LOUI S/ RDOBA TEST | NDUCTI ON
NAWC DET PREPARE RPT ON MSL
YORKTOWN 323000E S/'N 300636 | NSP/ TESTS
NAWC PT MJUGU 313100E MONI TOR S/'S 020119
DOP SHI PVENT
NAWC PT MJUGJ 313100E FOLLOANUP ON S/ S
020119 DOP STATUS
NAWC PT MJUGY 313100E MONI TOR SUST 020119 05NOV01
DEPOT STATUS

| DENTI FI CATI ON

USS GATES (CG 51) MESSAGE 26221
NAWC PT MJUGU 313100E MESSAGE
270329ZAU06

NWS YORKTOWY 304 E- MAI L 06JUN97

0ZAURO6
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COVPLETE 06JUN97
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COVPLETE 30NMAYOO
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REFERENCE BRI EF
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AURT RESULTS
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| DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MUGU 313100E AWARS DATABASE MSL MAI NT ACTI ONS
15SEP97
DCMC BOEI NG ST LOUI S/ RDOBA FAX REPORT  SUST STATUS
30MAY00
NAWC PT MUGU 313100E AWARS DATABASE SUST STATUS
07APRO1
USS GETTYSBURG CODR V21624- 96- 0003 11AUR6 OPEN
(CG- 64)
PART/ DOC. NO FSC NIN
END ITEM : 1657AS0302- 28 1410 01- 263- 2929
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 300749
FAI LED PART: 1657AS0302- 28 1410 01- 263- 2929
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 300749
DESCRI PTI ON:

111858ZAUX6: USS Gettysburg reported that while perform ng an
underway Preventive Mi ntenance, RGW 84D 4 (PE25) missile S/ N 300749

in Cell six failed two consecutive BIT attenpts with the foll ow ng
"NO GO' indications displayed on the Wapons | ndicator Contro

"DPC/ MAU, DC/PS, ALT, ARA, SKR and COMW'. These codes indicate a
conmuni cati on probl em exi st between t he HARPOON Wapon System and
the mssile. Prior to testing the integrity of the HARPOON Weapon
System the weat herproofing was renoved fromthe control cable at
Cell six, and a small anmpbunt of water drained fromthe cable
connector. Connector was heavily corroded. Canister cable connector
appeared not to have been corroded or damaged. A replacenent contro
cable was installed. Two passing Bl Ts were acconplished using the
Har poon Guided Mssile Sirmulator. Mssile was reattached to Cel
six, and it failed two additional attenpts with the same "NO GO

di spl ays.

ACTI ON TAKEN

130329ZAUX6: NAWC Pt. Migu forwarded the foll ow ng deficiency
response: Pt. Migu and NSWC Port Huenenme does not concur with
reporting activity's recomendation to resume quarterly inspections
and the replacenent of the weatherproofing (as occurred prior to
i mpl enent ati on of HARPOON PMS check Mai ntenance Requirenent Card
7211/ S-2R). Current procedures are cost effective and adequate.

Cl ose adherence of procedures during application of weatherproofing
has proven to provide a watertight environnment for connectors to
over 95 percent of all in-service assets. USS Gettysburg off-Ioad
mssile at the earliest opportunity for further transport to NS
Yor kt own. NW5 Yor kt own upon recei pt of missile, conduct a visua
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i nspection, performthe reverse process, booster interface, and an
Al -up Round test in order to confirmtype of failure. NAW Det
Yor kt own upon recei pt of Yorktown's inspection and test results,
prepare a report of these findings and subnit the report to Pt.
Mugu.

07MAR97: NAWC Det Yorktown informed NAWC Pt. Miugu that missile S/N
300749 was received at Yorktown on 30 January 1997.

20NOV97: NAWC Det Yor kt own HARPOON nont hly status report of 03
Novenber 1997 show missile still at NWS Yorktown in condition code
"F'. No details provided.

15JUN98: NAWC Det Yor kt own HARPOON nonthly report still show ng
mssile at Yorktown awaiting to be inducted. Mssile remains in
condition code "F'. No details avail abl e.

15JAN99: NAWC Det Yorktown informed NAWC Pt . Miugu that mssile not
bei ng i nduction due to limted funding. No further details provided.

20MAROO: AWARS SLI TS data as of 20 March 2000, show HARPOON missil e
S/' N 300749 still in condition code "F' and still |ocated at ACC
Yor kt own.

30JUNO1: AWARS SLI TS data as of 21 February 2001show fleet returned
mssile S/N 300749 still in condition code "F' at AOC Yor kt own. No
details avail abl e.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

SUMVARY NAWC DET PROVI DE MsL 300749 CANCELED 30SEP98
YORKTOW 323000E AURT RESULTS
NAWC DET PROVI DE MSL S/ N COVPLETE 03NMAR97
YORKTOW 323000E 300749 RECEI PT DATE
NAWC DET MONI TOR MsL 300749 20NOVOO OPEN
YORKTOW 323000E AURT
NAWC PT MJUGJ 313100E FOLLONJUP ON MSL COVPLETE 20NMAROO

300749 REPAI R STATUS

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 311200E MESSAGE PROBLEM REPORT
111858ZAUX6
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
130329ZAU06
NAWC DET YORKTOWN 323000E STATUS RPT M5L | N- RECEI PT AT YORKTOMN
03MAR97
NAWC DET YORKTOWN 323000E MONTHLY MSL STILL I N RECEI PT AT
REPORT 20NOV97 YORKTOMWN CC-F
NAWC DET YORKTOWN 323000E MONTHLY M5L STILL AT YORKTOMN I N CC-F

REPORT 15JUN98
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REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC DET YORKTOWN 323000E MONTHLY MSL STILL IN CC-F AT YORKTOMN
REPORT 15JAN99
NAWC PT MUGU 313100E AWARS DATABASE MSL STILL IN CC-F AT YORKTOMN
20MAROO
NAWC PT MUGU 313100E AWARS DATABASE MSL STATUS
30JUNO1
ACTI ON © USS VELLA GULF CODR V21829- 96- 0001 30JUL96 OPEN
(CG 72)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/IN. 300602
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
SIN. 300602
DESCRI PTI ON:

302000Z2JUL96: USS Vella @ulf (CG72) reported while conducting BIT
on RGM 84D-4 HARPOON missile S/ N 300602, the test results indicated
a "SKR NO-GO'. Mssile heater power was applied and BI T was
conducted again. Mssile failed three consecutive Bl Ts. BIT failures
wer e observed by FTSCLANT representative.

ACTI ON TAKEN:

3106297JUL96: NAWC Pt. Mugu requested NAVSTA Norfol k have missile
S/'N 300602 shipped to NWS Yor kt own and provide Pt. Migu with

shi ppi ng i nformation.

26SEP97: NAWC Det Yorktown informed NAWC Pt. Migu that missile S/N
300602 was received at Yorktown on 01 August 1996.

06MAR98: NAWC Pt. Mugu was informed of missile still at WSF Yor kt own
awai ti ng mai nt enance processing.

09APR99: NAWC Det Yorktown via Monthly HARPOON status report
informed NAWC Pt. Mugu that missile still remains at AOCC Yor kt own
and still awaiting maintenance action.

300CT99: Revi ew of CAlI M5/ SLI TS dat abase provi ded the foll ow ng

m ssile inventory data regarding status of PE25 HARPOON missile S/N
300602. On 31 July 1996, nissile in condition code "F' was issued to
NWS Yor kt own vi a Docunent number V21829-6211-8036. On 01 August
1996, at Yorktown nissile's condition code "F' was changed to
condition code "E'. On 24 August 1998, there's an entry in

CAlI M5/ SLI' TS commenting that an accounting error |oss occurred.
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However, on 12 Cctober 1998, there was a database adjustment to fix
the error.

20MAROO: According to CAlI M5/ SLITS dat abase, an inventory record was
entered on 20 March 2000 showing nmissile still in condition code "E"
at AOC Yor kt own.

01APROO: A review of AWARS show missile S/ N 300602 still at ACC
Yorktown, and it remains in condition code "E".

04AURD0: NAWC Det Yor kt own weapons status report advi sed NAWC Pt.
Migu that missile still at AOCC Yorktown, but not inducted. Note,
HARPOON CLE has directed that due to restraints on maintenance
funding, testing of fleet returns mssiles will be conducted on an
as required bases.

16FEBO1: According to AWARS inventory record of 16 February 2001,
nm ssile S/ N 300602, condition code "E", remmins in receipt at AOC

Yor kt own.
ACTI ON . ACTI VI TY/ CODE ASS| GNVENT DUE DATE STATUS
SUMVARY NAWC DET SUBM T MSL 300602 CANCELED 20JUNOO
YORKTOA 323000E | NSP/ AURT REPORT
NAWC DET PROVI DE MSL 300602 CANCELED 300CT00
YORKTOM 323000E AURT STATUS
NAWC DET PROVI DE MSL 300602 COVPLETE 26SEP97
YORKTOM 323000E RECEI PT DATE
NAWC PT MUGJ 313100E FOLLOAMUP MSL 300602 280CT01 OPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS VELLA GULF (CG 72) MESSAGE PROBLEM REPORT
302000ZJUL96
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
310629ZJUL96
NAWC DET YORKTOWN 323000E STATUS RPT MSL | N- RECEI PT AT YORKTOWN
26SEP97

NAWC PT MJUGU 313100E STATUS RPT O06MAR98 MSL | NDUCTI ON STATUS
NAWC PT MJUGU 313100E STATUS RPT 09APR99 MSL | NDUCTI ON STATUS
NAWC PT MJUGU 313100E AWARS CAI M5/ SLI TS MSL | NVENTORY ACCOUNTI NG

300CT99 ERROR

NAWC PT MJUGU 313100E CAI MS/ SLITS M5L STILL AT AOCC YORKTOMN
20MAROO

NAWC PT MJUGU 313100E AWARS CAlI M5/ SLITS MsL LOCATI ON

01APROO

NAWC PT MJUGU 313100E YORKTOWN E- MAI L MSL TESTI NG STATUS

RPT 04AUGD0

NAWC PT MJUGU 313100E AWARS 160CT01 M5L STATUS
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USS VELLA GULF CODR V21829- 96- 0002 30JUL96 OPEN
(CG 72)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/N. 300551
FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25
NOMEN: CANI STER SHK RES SURF ATCK AUR GM
S/N. 300551
DESCRI PTI ON:

30200172JUL96: USS Vella culf (CG 72) reported while conducting
mssile BIT on RGVW 84D- 4 HARPOON ni ssile S/ N 300551, NALC PE25,
failed with an instant "NO GOJ' indication, which suggest a

conmuni cati on probl em between the HARPOON Weapons System and t he
mssile. Wth the nissile heater power applied, BIT was conduct ed
again resulting in another "NO GO' display. The HARPOON CGui ded
Mssile Simulator unit was installed and the systemtested
satisfactory. BIT was again run under the supervision of an FTSCLANT
representative and the same "NO GO' displayed on the panel. The

ext ernal power was nmeasured at the canister end of the control cable
with satisfactory results. Phase power tested satisfactory for

m ssile external power. The nmissile was tested with a good set of
control cable, sane "NO GO' indication was displayed.

ACTI ON TAKEN:

310629ZAUR6: NAWC Pt. Mugu infornmed USS Vella Gulf (CG 72) that
upon off load of mssile S/N 300551, currently schedul ed 23-27
Sept ember 1996, have missile marked for further transport to NWS
Yor kt own. Requested mnissile be placed in condition code "J".

26SEP97: NAWC Det Yorktown informed Pt. Mugu that missile was
recei ved at Yorktown on 24 Septenber 1996.

01NOV99: According to HARPOON Status Report submitted by NAWC Det
Yor kt own, dated 01 Novenmber 1999, nissile S/ N 300551 still at ACC
Yorktown. M ssile condition code "J" had been changed to condition
code "F" and placed in storage.

08JUNOO: NAWC Det Yorktown Status Report of 08 June 2000 still show
mssile in storage at AOCC Yorktown in condition code "F".

30JUNO1: AWARS SLI TS data still showing missile S/N 300551 at ACC

Yorktown in condition code "F". No ot her data avail abl e.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET PROVI DE MSL S/ N CANCELED
YORKTOWY 323000E 300551 TEST SCHEDULE
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ACTI VI TY/ CODE ASSI GNVENT
NAWC DET PROVI DE MsL 300551
YORKTOMN 323000E RECEI PT DATE
NAWC DET PROVI DE MsL 300551
YORKTOMN 323000E I NSP RESULTS

NAWC PT MJUGU 313100E MONI TOR MsL 300551
STATUS

| DENTI FI CATI ON

USS VELLA GULF (CG 72) MESSAGE
302001ZJUL96

NAWC PT MJUGU 313100E MESSAGE
310629ZJUL96

NAWC PT MJUGU 313100E NWS RPT 26SEP97

NAWC DET YORKTOWN 323000E STATUS RPT
01NOV99

NAWC DET YORKTOWN 323000E STATUS RPT
08JUNOO

NAWC PT MJUGJ 313100E AWARS 30JUNO1

USS ANZI O (CG 68) EMR

PART/ DOC. NO.

V21658- 96-

(Conti nued)

DUE DATE STATUS

COVPLETE 26SEP97

COVPLETE 01NOV99

14JANO2 COPEN

REFERENCE BRI EF

PROBLEM REPORT

| NTERI M RESPONSE

M SSI LE | N- RECEI PT AT

YORKTOMN
M5L | N STORAGE CC-F

M5L REMAINS I N | LEVEL
STORAGE CC-F

M5L STATUS

0001 13FEB96 OPEN

FSC NIN
1410 01-263-2928

CANI STER SHK RES SURF ATCK AUR GM

1420 01-269-6469
GM

END | TEM 1657AS0302- 30

NOVEN:

S/N: L0938, L0938, L0938
FAI LED PART: 1657AS0505-5

NOMVEN:  GUI DANCE SECTI ON,

S/'N: 055407, 030002, 030038
DESCRI PTI ON:

131740ZFEB96: USS Anzi o (CG 68)

reported that while utilizing

NALC
PE25

Mai nt enance Requi renent Card 4821/400-35 R-11S to conducting nmissile

BI T on RGW 84D 4, HARPOON cani st er
Cell No. four. BIT test
NO- GO' faul t

performed with satisfactory results.
at NWS Yor kt own on 20 March 1996.

ACTI ON TAKEN:

mssile S/ N L0938 at
ran for approximtely 20 seconds before "SKR
i ndi cati on was displayed. BIT was attenpted again,
failure occurring in approximately 18 seconds.

| auncher

with
Syst em checkout was

m ssil e schedul ed for off-1|oad

150029ZFEB96: NAWC Pt. Migu has reviewed the reported deficiency and
concurs with the intended off-load of the failed missile on 20 March

1996. The foll owi ng disposition instructions
upon recei pt of Mssile S/ N L0938,
i nspection and performan All-up Round Test.

Yor kt own,

Yor kt own. NAWC Det Yor kt own,
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Yor kt own, provide a report/analysis of their results (include P/ Ns,
S/Ns, etc.) and submit the report to NAWC Pt. Migu. Al so, provide
t he shipping dates of items sent to DOP for repair.

201600ZMAR96: USS Anzio reports that RGV 84D-4 S/ N L0938 has been
tagged and off | oaded at NWS5 Yorktown on 20 March 1996 under
docunment nunber V21658-6082-8106.

09APR96: NWS Yor kt own infornmed NAWC Pt. Migu that missile S/N L0938
was tested on 02 April 1996. All-up round test coul d-not-duplicate
the reported fleet BIT failure, but test results did indicate
Sust ai ner Section S/ N 030002 to be faulty. The section was renoved
and currently awaiting Section Level Testing.

10APR96: During a tel ephone conversation between VSE Corporation and
NAWC Det Yorktown, it was advised that nmissile S/N L0938 had failed
Bl ock three (seeker) test nodul e nunber 5610, Fuel Contro

El ectronics tests.

05JUN96: NAWC Det Yorktown informed NAWC Pt. Migu that not only did
t he sustainer section fail, guidance section S/N 055407 also failed
during testing at Yorktown. Guide was shipped to MDA-East on 24
April 1996 under docunent number N00109- 6095- 8046. Note: MDA s Apri
1997, CETS report advised that fleet BIT failure was

coul d- not - dupl i cat e.

24SEP96: NAWC Pt. Mugu has revi ewed t he HARPOON AWARS dat abase and
concl uded that the follow ng actions took place between 01 and 03
April 1996 at Yorktown during testing of mssile S/N L0938: On 01
April 1996, visual inspection of missile |ogbook revealed that the
Mai nt enance Due Date had expired. Canister S/ N 030038 was renoved
because unit failed incomng i nspection. On 02 April 1996, missile
failed incom ng Mssile Subsystem Test Set test with the follow ng
results and upon conpletion of test guidance section S/ N 055407 was
renoved and held over for Section Level Test:

1st test: Block No. 5 (Altinmeter) only to check out paraneter
5512- M6:

5512 - Altineter Tests - Conmobn

06 - Digital Altitude - PCode 5506

2nd test: Mssile failed following AUR test results Block No. 3
(seeker):

5610 - FCE Tests

12 - Valve Current Change - PCode 6034

21 - Valve Current - PCode 6020

22 - Valve Current -PCode 6021

23 - Current Change - PCode 6037

25 - Egt Input - PCode 6024

27 - Egt Input - PCode 6026
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28 - Egt Input - PCode 6027

Also on 02 April 1996, faulty sustainer section S/ N 030002 was
renoved fromall-up round S/ N L0938, and held over for Section Level
Test. On 03 April 1996, the guidance section had been renpved and
failed Block No. 18 (seeker) of Section Level Test. The gui dance
section was to be packaged and shipped to depot for further test and
repair. On 05 April 1996, the sustainer section was tested and
failed the below |isted Section Level Test nodul e and nmeasur enent
nos.: 8210, Fuel Control Electronics Tests (confirms failure 5610
test of the all-up-round test as stated above).

22MAY00: In reference to faulty gui dance section S/ N 055407, which
failed during all-up-round testing of missile S/N L0938. See data
above. According CAI M5/ SLITS data, the guide had been sent to
Letterkenny Army Depot and placed in deep storage. No details
provi ded. Follow up on faulty sustainer S/ N 030002 is in-work.
Deficiency to remain open pending recei pt on status of sustainer
secti on.

09APR01: AWARS dat abase still show ng defective gui dance section S/ N
055407 in receipt at Letterkenny Arny Depot in condition code "F".

It was sent to this facility from The Boei ng Conpany. No expl anati on
provi ded. AOC Yorktown di d have defective sustainer section S/N
030002 schedul ed for shipnent to Anniston Army Depot for storage. No
records avail able stating sustainer was shi pped.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

SUMVARY NAWC DET PROVI DE MSL L0938 COVPLETE 24SEP96
YORKTOW 323000E AURT RESULTS
NAWC PT MJUGJ 313100E FOLLOWJP ON SUST COVPLETE 09APRO1

030002 STATUS

NAWC PT MJUGJ 313100E FOLLOWJP S/ S 030002 280CT01 OPEN
DEPOT STORAGE

NWS YORKTOWN 304 PROVI DE | NSP/ TEST COVPLETE 05JUN96
RESULTS S/ N L0938

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS ANZI O (CG 68) MESSACGE 131740ZFEB96 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
150029ZFEB96
USS ANZI O (CG 68) MESSAGE 201600ZMAR96 MSL L0938 OFFLOAD AT NWS

YORKTOMN

NAWC DET YORKTOWN 323000E E-MAIL MEMO  MSL L0938 AUR TEST S/'S FAI LED
09APR96
NAWC DET YORKTOMN 323000E PHONCON M5L TEST FOLLOAUP
10APR96
NAWC DET YORKTOWN 323000E E-MAIL MENO FAIL G S SH PPED TO MDA
05JUN96
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| DENTI FI CATI ON
NAWC PT MJUGU 313100E AWARS DATABASE

(Conti nued)

REFERENCE BRI EF
NWs MSL, G S AND S/S TEST

24SEP96 DATA FOLLONJP

NAWC PT MJUGU 313100E CAI M5/ AWARS FOLLOAUP | NFO

22NMAY00

NAWC PT MJUGU 313100E CAlI M5 DATABASE GUI DE STATUS

09APRO1

USS SCOTT (DDG 995) CODR V21438-95- 0002 01NOV95 COPEN
PART/ DOC. NO. FSC NIN

END I TEM : 1657AS0302-30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. 300861
FAI LED PART: 1657AS0302- 30

1410 01-263-2928

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM

S/'N. 300861

DESCRI PTI ON:

011506ZNOV95: During a regul ar schedul ed mai nt enance operati on,
usi ng Mai nt enance Requirement Card 4821/400 R-11S, RGMV 84D 4 HARPOON
mssile S/IN 300861 in Cell two displayed a BIT failure of "SKR
NO GO'. The cabl es were di sconnected and reconnected to the Harpoon
Quided Mssile Sinulator, and the missile BIT passed. The cabl es
were reconnected to Cell two, heater power was applied for thirty
m nutes, BIT was again perfornmed and a "SKR NO GO' fault code was
agai n displayed. The missile last passed BIT on 02 May 1995. The
schedul ed date for nmissile offload is sonetinme in April 1996 at NWS

Yor kt own.

ACTI ON TAKEN:

020329ZNOV95: NAWC Pt. Mugu has reviewed the reported defi ciency,

concurs with the ship's offload schedul e,

di sposition instructions: USS Scott to offload as schedul ed. NWS
Yor kt own, upon receipt of subject mssile, conduct a visual

i nspection and performan All-up Round test.

test results to NAWC Det Yor ktown. NAWC Det Yorktown provide a
report on the inspection/test results (include P/Ns, S/Ns and
anal ysis of all failed sections and assenblies) to NAWC Pt. Migu.
Request shipping data on all failed section(s) sent to the depot for

repair.

09APR96: NWS Yor kt own i nfornmed NAWC Pt.

26SEP97: NAWC Det Yor kt own advi ses t hat

1997 was still in receipt at NWS Charl eston.

NALC
PE25

PE25

and provided the foll ow ng

Provi de inspection and

Migu that mssile S/N 300861
will be offloaded at NWS Charleston on 10 April 1996.

m ssile as of 10 Septenber
There's no indication

as to when mssile will be shipped to Yorktown.
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04AURD0: NAWC Det Yorktown status report of 04 August 2000, informed
NAWC Pt. Mugu defective nissile was recieved at Yorktown on 04 May
2000, condition code "J". No details provided.

O1FEBO1: NAWC Det Yorktown status report of 01 February 2001, stil
showi ng defective missile S/N 300861 being at ACC Yorktown in
condi tion code "J"

01SEPO1: NAWC Det Yorktown status report of 01 Septenber 2001
advi ses that defective mssile still at AOC Yorktown in condition
code "J". No details avail abl e.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MSL 300861 CANCELED 09APRO1
YORKTOWN 323000E | NDUCTI ON
NAWC PT MUGU 313100E MONI TOR MSL 300861 COVPLETE 04AUGD0
YORKTOWN RECEI PT
NAWC PT MUGU 313100E FOLLOWJUP ON MBL 07NOVO1 OPEN
300861 STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS SCOTT (DDG- 995) MESSAGE PROBLEM REPORT
011506ZNOVO5
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
020329ZNOV95
NAWC DET YORKTOWNW 323000E "E' MAI L MSL S/ N 300861 OFFLOAD
09APR96
NAWC DET YORKTOAN 323000E STATUS RPT  MSL STILL AT CHARLESTSON
26SEP97
NAWC DET YORKTOAN 323000E STATUS RPT  MSL RECEI PT AT YORKTOM
04AUGD0
NAWC DET YORKTOWN 323000E STATUS MSL STATUS
REPORT 01FEBO1
NAWC DET YORKTOWN 323000E STATUS MSL STATUS
REPORT 01SEPO1
ACTI ON © USS PRI NCETON CODR R21447- 95- 0002 28SEP95 CLOSED
(CG 59)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. 065368, 065368, 065368, 065368
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/'N: 055262, 065368, 060146, GQN- 0062
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DESCRI PTI ON:

281510ZSEP95: USS Princeton (CG 59) reported that on 25 Septenebr
19995 prior to missile off-1oad, Mintenance Requirenent Card 4821
400/ R-11S missile BIT was being perforned on HARPOON missile S/'N
065368. M ssile failed "DPC/ MRC COWS, DP/PS, ALT, ARA, SKR NO GO',
Fai l ure indicates a comunicati on probl em between t he HARPOON
weapons system and the mssile. A second BIT was perforned and again
the mssile failed. The weapon system was tested using the Harpoon
GQuided Mssile Sinulator with satisfactory results. Al other
HARPOONs aboard passed the BIT. The suspected cause of failure were
the extrene environnental conditions (heat and humi dity) experienced
in Arabian @ulf. The faulty missile will be off |oaded at NAVMAG
Lual ual ei on 28 Septenber 1995.

ACTI ON TAKEN:

6022970CT95: NAWC Pt. Mugu has reviewed the deficiency report and
concurs with the off-1oad schedule. The follow ng instructions were
provi ded: NAVMAG Laul aul ei was requested to ship cited nmissile at
earliest possible opportunity to NWS Yor kt own. NW5 Yor kt own, upon
recei pt of missile, conduct incoming visual inspection and reverse
processing to be perforned prior to All-up Round Test. Findings are
to be subnitted to NAWC Det Yorktown. NAWC Det Yorktown, upon

recei pt of NW5 Yorktown's findings, prepare a report based on these
findings and forward the report to NAWC Pt. Migu. Report should

i nclude P/ Ns, S/Ns and analysis of all failed sections and
assenblies. Also, provide shipping data on failed section(s) sent to
t he depot for repair.

200CT95: CAI M5/ SLI TS data reflects a Condition Code change to "J".
M ssile at NAVMAG Lualualei H awaiting to be shipped to Yorktown.

21FEB96: NAWC Det Yorktown informed NAWC Pt. Migu that missile S/N
065368 not yet received on station.

22FEB96: Upon revi ew of the HARPOON CAl M5/ SLI TS dat abase, it was
concluded that the nmissile was still at NAVMAG Laul aul ei on 04
January 1996 and in condition code "J". NAVMAG accepted the missile
under docunent nunmber 21447-5269-8175. Note; The AWARS dat abase
reflects the nmissile' s condition code.

09APR96: NAWC Det. Yorktown informed NAWC Pt. Mugu that NWS Yor kt own
still not in receipt of fleet failed mssile.

10SEP96: CAI M5/ SLI TS dat abase show nissile to be at NW6 Concord and
in condition code "J".

300129ZJUN97: NAWC Pt. Mugu informed NWS Concord that the inventory
manager at NAWC Det Fall brook stated that missile S/N 065368 was at
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NWS Concord in Condition Code "J". NW5 Concord took receipt under
docunment nunber N68297-5297- 6250.

26SEP97: NAWC Det Yorktown informed Pt. Migu that missile S/N 065368
was received at NWS Yorkt own on 09 Septenber 1997. Unit currently
awai ti ng i nducti on.

01JUN99: NAWC Det Yor ktown monthly AWCAP status report of 01 June
1999 provided the followi ng regarding mssile S/N 065368. Mssile

i nducted for processing on 24 May 1999. Mssile reported BIT failure
was confirmed. Mssile reverse process was performed with no
detailed provided. Unit did not pass the canister and nmissile
interface test. The reports concluded guide S/N 055261, warhead S/ N
065368 and sustainer S/ N 060146 as faulty sections.

25JUN99: Upon revi ew of HARPOON AWARS dat abase mmi nt enance data
system sheet, regarding the inspection and test of nmissile S/N
065368. The foll owi ng nmai nt enance data was provided: On 03 May 1999,
an inconming visual all around inspection was conducted. Mssile was
classified as having failed BI T aboard ship and reverse processing
was requested. Major corrosion was in evidence. Mssile continuity
test was performed via the pyro interface test set. Unit failed
mssile canister mate switch at position 21 and 22. Canister S/N
GON- 0062 was renpved. Canister reveall ed evidence of major
corrosion. Mssile booster section S/N GQN-1359 was renpved.

Mai nt enance sheet narrative regarding the renmoval of the booster
section, it was advised that minor corrosion was found on the

el ectromagnetic Interference shield. On 04 May 1999, missile during
M ssil e Subsystem Test Set incomng test failed the below listed
test nodul es:

5130 - Mssile Pyro Test

- 01 - Sustainer Pyro Isolation

5160 - M ssile Pre-Power Resistance Test

M ssil e gui dance section S/ N 055261 and sustai ner section S/ N 060146
were renoved because failure codes stated above identifies these two
sections as cause of missile failure. Control section S/ N 060120 was
al so renoved. No failure information provided. Replacenent sections
were installed. Including a different control section (S/N
GON-0607). On 11 May 1999, missile failed the following Mssile
Subsystem Test Set parameters on retest:

5160 - M ssile Pre-Power Resistance Test

- 07 - Power Converter 1/0O Isolation - PCode 1157

- 08 - Power Converter Return I/O Isolation - PCode 1158

- 10 - MU Data Line/lnput Power Fail Code - PCode 1177

Fail ed codes identify a faulty warhead unit with a bad war head
cable. Mssile was di sassenbl ed. Warhead S/ N 065368 was to have been
shi pped to depot for further test and repairs.
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300CT99: AWARS mai nt enance data sheet of 03 June 1999 advi ses that
faulty guidance section S/ N 055261 after being renmoved frommssile
S/'N 065368, was used to build up faulty HARPOON M ssile Body S/'N
065618. HARPOON M ssil e Body was nade up with failed sections and
was placed in storage pending receipt of DEML instructions. Faulty
war head S/ N 065368 remains at ACC Yor kt own di sassenbled. Unit was to
have been shipped to Boeing for further test and eval uation.

20NOV00: AWARS dat abase revi ew provides the foll owi ng updates: As
stated above m ssile guidance section S/ N 055261, sustainer section
S/ N 060146 and control section S/N 060120 were renoved fromall up
round S/ N 065368 for failing during testing. Mssile also had failed
the missile incomng reverse process continuity test. Noted, on 11
May 1999 with replacenent sections installed, missile failed again.
M ssil e warhead S/ N 065368 found to be faulty. The warhead cabl e was
also faulty. Mssile was di sassenbl ed. Warhead was to be shipped to
depot for further test, evaluation and repairs. On 24 May 1999,
control and sustainer sections failed section-level-test. Units to
be shipped to depot. On 01 June 1999, gui dance section S/ N 055261
failed section-level-test. Unit to be shipped to depot. On 3 June
1999, defective guide 055261 was installed on defective HARPOON

nm ssile body S/N 065618. Al so, defective sustainer S/N 060146 was
installed on defective HARPOON nissile body S/N L0548. Both of these
were to have been shipped to The Boei ng Conpany for

demilitarization. On 13 Decenber 1999, defective HARPOON mssile
body was being buildup using failed sections. Defective contro
section S/ N 060120 was one of these sections. Mssile body was to be
shi pped to The Boei ng Conpany for denmilitarization.

30NOV00: NAWC Pt. Mugu has reviewed all actions taken regarding this
reported mssile deficiency and concluded no further actions
required. During all-up-round test of missile, reported BIT failure
could not be confirnmed. However, missile did fail the test but it
was not related to the deficiency reported by the fleet. A mgjor
factor that may have caused fleet failure was corrosion. This was
based on anpbunt of corrosion found during i ncom ng visua

i nspection. Based on AWARS data faulty sections have been schedul ed
for denmilitarization. Therefore, no further action is required. This
action closes this deficiency report.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAVVAG LUALUALEI PROVI DE SHI PPI NG DATA COVPLETE 10SEP96
S/'N 065368

NAWC DET PROVI DE | NSP/ TEST COVPLETE 01JUN99

YORKTOWN 323000E REPCRT S/ N 065368

NAWC DET PROVI DE MSL S/ N COVPLETE 30JUN99

YORKTOW 323000E 065368 TEST DATA

NAWC PT MJGU 313100E OBTAIN MSL S/ N 065368 COVPLETE 26SEP97
LOCATI ON
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ACTI VI TY/ CODE ASSI GNVENT

NAWC PT MJUGJ 313100E FOLLONUP G S 055261

TEST
NAWC PT MJUGJ 313100E FOLLOWJUP SUST S/ N
060146 STATUS

NAWC PT MJUGJ 313100E FOLLOWJP WHD 065368

(Conti nued)
DUE DATE STATUS
COVPLETE 30JUN99
COVPLETE 20NOVOO

COVPLETE 20NOVOO

STATUS

NAWC PT MJUGU 313100E FOLLOWJP GUI D 055261 COVPLETE 20NOVOO
STATUS

NWS YORKTOWN 304 PROVI DE | NSP/ TEST COVPLETE 30JUN99

DATA S/ N 065368

| DENTI FI CATI ON

USS PRI NCETON (CG 59) MESSAGE
281510ZSEP95

NAWC PT MJUGU 313100E MESSAGE
05022970CT95

NAWC PT MJUGU 313100E CAI MS/ SLITS
200CT95

NAWC DET YORKTOWN 323000E E- MAI L
REPORT 21FEB96

NAWC PT MJUGU 313100E CAI MS/ SLITS
DATABASE 22FEB96

NAWC DET YORKTOWN 323000E E- MAI L MEMO
09APR96

NAWC PT MJUGU 313100E CAI MS/ SLI TS
DATABASE 10SEP96

NAWC PT MJUGU 313100E MESSAGE
300129ZJUN97

NAWC DET YORKTOWN 323000E NWS STATUS
RPT 26SEP97

NAWC DET YORKTOWN 323000E STATUS
REPORT 01JUN99

NAWC PT MJUGU 313100E AWARS DATABASE
25JUN99

NAWC PT MJUGU 313100E AWARS DATABASE
300CT99

NAWC PT MJUGU 313100E AWARS DATABASE
20NOV0O0

NAWC PT MJUGU 313100E CLOSURE STATEMENT
30NOV00
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| NTERI M RESPONSE

M5L CONDI TI ON CODE CHANGE TO
" g

MSL S/ N 065368 STATUS

M5L STILL AT NAVNVAG
LAULAULEI / CC-J

NS NOT | N RECEI PT OF MSL
M5L AT NWS CONCORD
REQUESTED MsL DI SPOSI TI ON
STATUS

M5L | N- RECEI PT AT YORKTOMN
ML TEST RESULTS

MDS SHEET F/ MsL S/ N 065368
GUI DE SCHEDULED F/ DEM L
FOLLOANJUP ON ASSET STATUS

CLOSURE
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PROBLEM NO 13970 (Cont i nued)
ACTI ON : USS MONTEREY (CG 61) CODR V21450- 95- 0003 13JUNO5 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/N. L1216, L1216, L1216
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/IN. 077027, GQN-1311, GON- 0151

DESCRI PTI ON:

132007ZJUN95: USS Monterey (CG 61) reported that HARPOON PE25

RGW 84D- 4 canister missile S/IN L1216 was received on board on 22
Noverber 1994. On the first initial BIT performed, the panel

di splayed a "SKR NOGO' fault indication. Following the initial BIT
failure, nissile passed five consecutive tests. On 10 and 17 April
1995, BITs were performed successfully. But on 9 June 1995, nissile
failed two consecutive BITs with "SKR NO- GO indications. The

Har poon Guided Mssile Simulator tested satisfactorily. FTSCLANT Det
Mayport representative verified the reported BIT failure. The ship
intend to off-load this missile at NAVSTA Mayport.

ACTI ON TAKEN:

270129ZJUN95: NAWC Pt. Mugu forwarded the following in regard to
mssile S/N L1216 di sposition instructions: USS Mnterey was
requested to have the missile off | oaded. NAVSTA Mayport upon

recei pt, ship mssile to NW6 Yor kt own. NW5 Yor kt own upon recei pt of
this mssile, conduct a visual inspection, All-up round and booster
tests. Also, conduct a section level test, if the all-up round test
dictates. Provide inspection and testing results to NAWC Det

Yor kt own. NAWC Det Yor ktown upon the receipt of Yorktown's findings,
prepare a report, and have it submitted to NAWC Pt. Migu. Al so,

i nclude P/ Ns, S/Ns, and shipping data on failed section(s) sent to
t he depot for repair.

270CT95: Det Yorktown (via E-Mail) advises that as of 16 October
1995, missile S/N L1216 was | ocated in NW5s Yor kt own's Producti on
Area. No other data was available at this tine.

310CT95: MDA' s CETS report of October 1995 states that the fl eet
returned BIT failure indicated the following all-up round Mssile
Subsystem Test Set fail Codes:

5210 - M ssile Power-up

17 - Seeker BIT (Radiate)

24 - Seeker BIT (Non-radiate)

25 - Seeker Power Supply Base Plate Tenperature

The CETS report indicates that Gui dance Section S/N 077027 was
renoved due to failure.
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15DEC95: MDA' s Weapons Station/ Depot Troubl e Report Nunber 0003-1169
dat ed Novenmber 1995, indicates that on 25 Novenber 1995, gui dance
section S/N 077027 failed the foll owing Section Level Test

par anet ers:

6700 - G S Power-Up Test

9810 - Unit Under Test Power Down

21FEB96: NAWC Det Yorktown advises Pt. Migu that the fleet returned
m ssile was received at NW5 Yorktown in Condition Code "J" on 12
August 1995, under Docunent Number V21450-5206-8450. It was |ater

i nducted for testing. Mssile guidance section S/N 077027 was

repl aced. The section will be sent to DOP in March 1996.

29FEB96: MDA' s February 1996, WPNSTA/ DOP Troubl e Report nunber
0003-1266 concurs with the data presented in the CETS report of
Cct ober 1995. Troubl e Report stated that nmissile all-up round test
was performed on 24 Cctober 1995.

22MAY96: NAWC Det Yorktown informed NAWC Pt. Migu that the faulty
CGui dance section S/N 077027 was shipped to MDA on 29 February 1996
under docunent nunber N49935-6038-5259.

14JUN99: Upon revi ewi ng HARPOON AWARS dat a mai nt enance system sheet
regardi ng AOC Yorktown's test of missile S/N L1216 during October
1995 tineframe, its been established that missile was received on
station on or about 16 August 1995. Data sheet for this nissile was
initiated on 20 October 1995, and the followi ng actions were

acconpl i shed. On 20 Cctober 1995, during nissile incomng visual

i nspection the fuel |eakage was in evidence. Excessive corrosion was
found on canister screws. Canister S/N GON-0151 was renoved. On 24
Cct ober 1995, missile incomng test was conducted. Guide found to be
faulty.

21AUR00: In a follow up review of AWARS data presented above, the
foll owi ng shoul d have been presented. On 23 Cct ober 1995, booster
section S/'N GON- 0855 required conpliance with AWB-239R On 24

Cct ober 1995, sustainer section S/N GON-1311 was renoved and
defuel ed. As stated above, guidance section S/ N 077027 found to be
faulty during nmissile all-up-round testing. Failure code 5210 and
nmeasur enent nunbers 17, 24 and 25 identifies a faulty guide unit.
This guide also failed its section-level-test. AWARS depot | evel
mai nt enance data in reference to failed guide S/N 077027 the

foll owi ng depot mai ntenance action was presented. Information

advi ses that the guide arrived at depot on 16 Cctober 1997 and

i nducted on 29 Cctober. Unit required conpliance with AWB-252 (Title
Unknown). A unit within the section was found burred. No other
details provided. Final repairs to guidance section S/N 077027 was
conpl eted on 16 January 1998 and unit was returned ready for issue
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st at us.

This deficiency to remain open.

13970

followup action regarding the repairs of

(Conti nued)

NAWC Pt. Mugu conducti ng
| eaki ng sustai ner section.

14NOV00: HARPOON CAl M5 dat abase provided an inventory record of 20

Mar ch 2000,

returned to AOC Yorktown in condition code
t he sustainer section was repaired. AWARS provi ded no depot test or

repair

ACTI VI TY/ CODE

NAWC DET

YORKTOW 323000E
NAWC DET

YORKTOW 323000E
NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E
NAWC PT MJUGU 313100E
NAWC PT MJUGU 313100E
NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E

NWS YORKTOWN 304

| DENTI FI CATI ON

USS MONTEREY (CG- 61)
132007ZJUN95

NAWC PT MUGU 313000E
270129ZJUN95

NAWC DET YORKTOWN 323000E E- MAI L

REPORT 270CT95
MDA- EAST OCT 95 CETS

MDA- EAST TR NO. 0003-
NAWC DET YORKTOWN 323000E E- MAI L

REPORT 21FEB96

MDA- EAST OCT95 CETS REPORT 29FEB96
NAWC DET YORKTOWN 323000E E- MAI L MEMO

22NMAY96
NAWC PT MJUGU 313100E
14JUNO9

mai nt enance dat a.

ASSI GNVENT

PROVIDE MSL S/ N L1216
| NSP/ TEST REPORT
PROVIDE G S S/N
077027 SLT RESULTS
FOLLOANUP SUST

GON- 1311 STATUS
RESEARCH S/ S GQN- 1311
REPAI RS

OBTAIN G S S/ N 077027
DOP REPAI R DATA

I NVEST SUST GON- 1311
DOP STATUS

GUIDE S/ N 077027
FOLLOAUP ON R/ RO
SUST GON- 1311
FOLLOAUP ON R/ RO

ACTI ON

PERFORM MSL S/ N L1216
VI SUAL/ AUR TEST

AL It

DUE DATE STATUS

280CT01

280CT01

COVPLETE

COVPLETE

CANCELED

CANCELED

COVPLETE

COVPLETE

OPEN

OPEN

COVPLETE

REFERENCE BRI EF

MESSAGE

MESSAGE

REPORT 310CT95
1169 15DEC95

AWARS MDS SHEET
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PROBLEM REPORT

| NTERI M RESPONSE

M5L TEST STATUS

showi ng that sustainer section S/N GQN-1311 had been
may concl ude t hat

15DECO5

29FEB96

18AURD0

30MARO1

18AURD0

14NOV0OO

310CT95

M SSI LE L1216 FAI LURE DATA
G S SLT RESULTS
M5L L1216 STATUS

NWE TEST DATA CONFI RVED
FAULTY G S SHI PPED TO DOP

MSL S/ N L1216 AURT FOLLOANJUP
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PROBLEM NO 13970 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGJ 313100E AWARS FOLLONUP GQUIDE | LEVEL TEST RESULTS
RPT 21AUGD0
NAWC PT MJUGU 313100E CAlI M5 DATABASE SUST RETURNED CONDI TI ON CODE
14NOV0OO A
ACTI ON : USS NORMANDY (CG 60) CODR V21449-95- 0008 09JUN95 CPEN
PART/ DOC. NO. FSC NIN NALC
END ITEM : 1657AS0302-30 1410 01-263-2928 PE25

NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 300545, 300545
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/N. 097057, GQN-0168

DESCRI PTI ON:

091605ZJUN95: USS Nor mandy (CG 60) reported that on 8 June 1995
while pier side at NS Norfol k VA, RGW 84D- 4 HARPOON G- ade B cani ster
mssile S/N 300545 failed nissile BIT. On board weapons system had
identified mssile BIT failure to be a "DPC MU COW SKR DC/ PS;
ALT; ARA; ID 84A" fault indication. Wapons system check results

det erm ned system performance to be satisfactory. Mssile failed two
subsequent BITs. BIT test results identifies a comunications

pr obl em sonewher e between the weapons systemand nmissile. Mssile
BIT test was perfornmed in accordance with M P 4821/400 Mai ntenance
Requi rement Card R-11S. Mssile was returned to NS Norfol k.

ACTI ON TAKEN:

140129Z7JUN95: NAWC Pt. Mugu has reviewed the reported deficiency and
provided the follow ng instructions: USS Nornmandy was requested to
provi de additional data to NAWC Pt. Migu and NW5 Yorktown. BIT

el apsed time for repeated multiple testing conducted. Also

i nvestigation report of |auncher support structure cables and
connectors, plus any additional tests perfornmed or the results of
Har poon Guided Mssile Sinmulator or reconnect to any other cell.
Report cell nunber failure. NWS Yorktown upon receipt of the

nm ssile, conduct reverse process and all-up round/booster tests to
confirmfailure as reported. Provide inspection and test results to
NAWC Det Yor kt own. NAWC Det Yorktown provide report on test results
(include P/ Ns, S/Ns, and analysis of all failed sections or
assenblies) to NAWC Pt. Migu. Also, request shipping data on failed
section(s) sent to DOP for repair.

19JUNO5: FTSCLANT provided the following mssile BIT validation
dat a:

Ser No: 300545

M3U Ser No: 097086
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MDD: 960209
Hul | : CG 60
Cell No: 6

BIT RESULTS: NO GO, ALT, ARA, DPC/ MU COMWM SKR (Note; "SKR BSN'
only applicable to HARPOON Shi p Command- Launch Control System 8/9
Firm Ware & Hi gher)

Heat er Power Applied: No

Envi ronment al Conditions: Tenperature 84F

Remarks: BIT event that failed: Operation |Inspection.

Mssile identified as an RGW 84A.

BIT: Imediate "NO GOs". HARPOON Guided Mssile Simulator Tested BIT
"G0'. Connectors cleaned and retest was conducted with known good
cabl es. There was no change test results.

270CT95: NAWC Det Yorktown (via E-Mail) advises that as of 25
Cctober 1995, the missile was in the Production Area at Yorktown. No
further details were avail abl e.

310CT95: MDA' s Cctober 1995 CETS report advises that the fleet
returned mssile failed NW Yorktown's AUR inconming test with the
followi ng results:

5210 - M ssile Power-up

- 05 - MaU Configuration Identifications

9810 - Unit Under Test Power-down

- 03 - Attitude Reference Assenbly BIT

- 04 - Altinmeter BIT

- 05 - Digital Conputer Auto Pil ot

- 06 - seeker (Radiate)

- 07 - Gyros Power Supply Tenperature

This failure indicates a failed Guidance Section (GS) S/ N 097057.
NOTE: The following are the results of Section Level testing: GS
S/'N 097057

6700 - G S Power-Up Test

05 - MAU Configuration ldentifications

9810 - (Same paraneters as during AURT)

Control Section S/ N 020365

6010 - Control Actuator Test Part 1

20 - No. 4 Counter Clockwise Switch Transition

6020 - Control Actuator Test Part 2

01 - No. 4 Clockwise Switch Transition

25 - No. 2 Counter Cl ockwise Switch Transition

29FEB96: MDA Troubl e Report Nunber 0003-1237 confirned mssile
failure submtted in MDA's Cctober 1995 CETS Report (31 Cctober 1995
entry refers).

29FEB96: MDA Troubl e Report Nunber 0003-1238 confirned control
section failure submitted in MDA's Cctober 1995 CETS Report (31
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Cct ober entry refers).

15JUN96: HARPOON AWARS nmi nt enance data system sheet initiated on 23
Cct ober 1995, regardi ng NWS Yor kt own' s mmi nt enance acti ons agai nst
fleet returned HARPOON RGM 84D- 4, PE25 canister missile S/N 300545.
The follow ng actions were provided: On 23 Cctober 1995 - During

nm ssile incom ng visual the Mintenance Due Date had expired.

M ssil e passed the reverse process continuity test. Canister S/N
GQN- 0168 was renoved and no visual deficiencies noted. Mssile
booster section (B/'S) S/N 075157 was renpved and unit required
conpliance with AWB-239. Continuity tests were performed. No
deficiencies were noted. Harpoon Mssile Body all-up round failed
the below listed Mssile Subsystem Test Set incom ng test nodul es
and test measurenments confirms failure data subnmitted in Cctober
1995 MDA CETS report (see above 31 Cctober 1995 entry). Mssile GS
S/'N 097057 was renopved. On 24 Cctober 1995 - Harpoon M ssil e Body
S/ N 300545 received replacemrent G S GQN-0958, but on Mssile
Subsystem Test Set all-up round retest Harpoon Mssile Body failed
the follow ng test nodul es and test neasurenents:

Bl ock 10

6010 - Control Actuator Test Part 1

- 20 - No. 4 CCWSwitch Transition - PCode 10205

6020 - Control Actuator Test Part 2

- 01 - No. 4 CWSwitch Transition - PCode 10226

M ssile control section ¢S S/N 020365 was replaced with S/ N 145293.
M ssile passed on retest. Mssile removed B/S S/ N 075157 was
reinstalled. Mssile canister S/IN GQN-0168 had to be replaced due a
damaged nut basket. Not noted during mssile receipt inspection. On
25 Cctober 1995 - Mssile was placed in canister S/N GQ\-0350.

M ssile RGW 84D 4, PE24, S/ N 300545 passed the final test and was
returned condition code "A", Ready For |ssue status. Cuidance
section S/N 097057 failed the below |isted section-I|evel-test

par anet ers:

6700 - Guidance Section Power-Up Test

9810 - Unit-Under-Test Power-Down

22MAY00: M ssile CAIMS/ SLITS data show deficient guidance section
S/'N 097057 being issued to Letterkenny Arny Depot for long term
storage. Quide remains in condition code "F'. No other details

provi ded. Therefore, all other nmaintenance actions regarding this
gui de has been cancelled. In reference to control section S/N
020365, AWARS show section being issued to depot on or about 31 May
1996. An AWARS SLITS record show section being inducted for

mai nt enance on or about 14 August 1997. Al so, no rel evant

mai nt enance data available. A follow up with depot is in work.
Deficiency report to remain open.

09APRO1: Review of AWARS SLITS report, concluded that defective
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control section S/ N 020365 was received at The Boei ng Conpany, depot
for this item on 31 May 1996. No details of test or repairs

avai |l abl e.
ACTI ON . ACTI VI TY/ CODE ASS| GNVENT DUE DATE STATUS
SUMVARY DCMC BCEI NG ST C/'S 020365 CANCELED
LOUI S/ RDOBA MAI NTENANCE FOLLOWJP
NAWC DET PROVI DE TEST REPORT COVPLETE 310CT95
YORKTOM 323000E S/ N 300545
NAWC DET PROVIDE G S S/ N COVPLETE 16JUN96
YORKTOM 323000E 097057 SLT RESULTS
NAWC DET PROVIDE C/S S/ N COVPLETE 16JUN96
YORKTOM 323000E 020365 SLT RESULTS
NAWC PT MJUGJ 313100E FOLLOWJP ON G S COVPLETE 22MAY0O
097057 DOP ACTI ON
NAWC PT MJUGU 313100E CHECK C/'S 020365 14JANO2 OPEN
REPAI R STATUS
NWS YORKTOMWN 304 PROVI DE TEST RESULTS CANCELED 29FEB96
S/ N 300545
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS NORMANDY ( CG 60) MESSAGE PROBLEM REPORT
091605ZJUN95
NAWC PT MJUGU 313000E MESSAGE | NTERI M RESPONSE
140129ZJUN95
FTSCLANT FAX DATA REPORT 19JUN95 BI T VALI DATI ON REPORT
NAWC DET YORKTOW 323000E E- MAI L MSL TEST STATUS
REPORT 270CT95
VDA- EAST OCT 95 CETS REPORT 310CT95 MSL FAI LURE DATA
MDA- EAST TR NO. 0003- 1237 29FEB96 MSL FAI LURE CONFI RMED
MDA- EAST TR NO. 0003- 1238 29FEB96 C/'S FAILED SLT
NAWC PT MUGJ 313100E AWARS MDS DATA MSL AND G'S MAI NT ACTI ONS
15JUN96
NAWC PT MJUGJ 313100E AWARS CAI M5/ SLITS GUI DE LOCATI ON STATUS
22NMAY00
NAWC PT MJUGU 313100E CAI M5/ SLI TS CONTROL SECTI ON STATUS
DATABASE 09APRO1
ACTI ON : USS NORMANDY (CG 60) CODR V21449-94- 0001 06JUL94 CLOSED
PART/ DOC. NO. FSC NI IN NALC
END ITEM : 1657AS0302-30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 300242, 300242, 300242, 300242, 300242
SUB- ASSY : 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/I'N: 065244, 065244, 065244
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PART/ DOC. NO. FSC NIN NALC
FAI LED PART: 1657AS0526- 3 1420 01-271-7762

NOMVEN: SEEKER, TARGET, RADAR
S/IN:.  GNQ 0772, 065145, 030146, 020223, GQN\- 0088

DESCRI PTI ON:

0623302JUL94: USS Nor mandy (CG 60) reported that RGW 84D 4, HARPOON
Grade "B" Canister Mssile, S/N 300242 (NALC PE25), failed BIT
during a routine Preventive Miintenance, in accordance with

Mai nt enance Requi rement Card 4821/ 400 R-11S, while the ship was in
port. BIT fail code displayed "SKR NO-GJ'. There were two subsequent
BIT "SKR NO- GO' failures. Troubl eshooting reveal ed the Harpoon
Weapon Systemto be satisfactory.

ACTI ON TAKEN:

06JUL94: FTSCLANT provided additional data regarding mssile S/N
300242 BIT failure:

BIT event - sem annual

Heat er power applied - NO

Failed fault codes - ALT, SKR

Mssile on tinme - 16 secs.

Tenperature (anbient) - 90 degs. F

Rain - N

Remarks - first BIT attenpt - SKR NO GO and ALT NO GO - second
attenpt - SKR NO GO only.

1100297JUL94: NAWC Pt. Mugu infornmed USS Nornmandy of deficiency
recei pt and for missile S/N 300242 be shipped to NWS Yor kt own. NWS
Yor kt own was requested to mail the ML-STD 129 tag to NWAD Cor ona,

QM4

16AUX4: CAlI M5/ SLITS data provided that missile S/N 300242 from USS
Nor mandy was recei ved at NW5 Yorktown from NW5 Earle. The unit was
in Condition Code "E", and received under Document Number

V21449- 4186- 9069 on 07 July 1994.

08JUN95: NWS Yor kt own ( AWSSD, 305E) provided the foll ow ng

mai nt enance action report regarding mssile S/N 300242: RGV 84D-4
nm ssil e passed the inconming visual on 09 May 1995, but the Canister
S/'N GQN\- 0088 di spl ayed 30% corrosion. Location of the corrosion was
not identified. The Booster Rocket Mdtor S/N 111382 and war head
passed the initial continuity test. On 10 MAY 1995, HARPOON M ssile
Body S/'N 300242 failed the following Mssile Subsystem Test Set

Al'l -up Round test paraneter codes:

5160 - M ssile Pre-Power Resistance Test

09 - Fire Detector Sensor Isolation

5210 - M ssile Power-up

17 - Seeker BIT (Radiate)
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PROBLEM NO 13970 (Cont i nued)

24 - Seeker BIT (Non-Radi ate)

5310 - Seeker Status & Boresight

05 - Azimuth G nbal Position

21 - Time to Lock-on

22 - Average Azimuth G nmbal Position

23 - Average Elevation G nbal Position

24 - Average Azimuth Line-of-Sight Rate

25 - Average El evation Line-of-Sight Rate

26 - Average Lock-on Discrete

27 - Lock-on Discrete

5320 - Transmitter Characteristics

5410 - Attitude Reference Assenbly Tests

22 - Z Qyro Free Drift

Note, with the failure of test nmodul e 5210 and neasurenment 24, fleet
BIT failure was confirmed. Above test results are indications that
gui dance section (@S) S/N 065244 had failed. On 11 MAY 1995,
defective G S was renpved and replaced with GS S/N 077235. The
faulty G S held over for section level testing. During mssile
retesting, it failed the follow ng test nodul e nunbers: 5160

nmeasur enent nunmber 9, 5310 neasurenent nunber 21, and 5320. Failure
codes are indication of a faulty G S and Sustainer Section (S/S).
Repl acement @S S/ N 077235 was renoved along with (S/'S) S/ N 020223.
Again the all-up round received a replacemrent GS, this tinme the
Har poon M ssil e Body passed on the second all-up round retest. On 16
May 1995, all-up round passed a continuity test and on 17 May 1995,
it was returned to ready-for-issue and placed in storage. Defective
sections were shipped to MDA for depot test and eval.

22JUL95: Defective SIS S/IN 020223 is in receipt at depot, and
Rewor k/ Repai r Order (R RO Nunber N61819XJ has been assigned to
track the inspection, test, repairs and retrofit of section. R RO
al so, advises that sustainer will require conpliance with AWB-182,
Rev A, Anend 1, Inspection of sustainer ID plate for proper part
nunber reflecting incorporation of ECP Nunber 12304. Unit had not
been i nduct ed.

15DEC95: MDA R/ RO Nunber N53093XG to tracked the inspection, test

and repairs of faulty GS S/ N 065244. On 02 June 1995 was received
at production, but was not inducted into depot work area until 09

Novenber 1995. No ot her data provided.

15JAN96: MDA had assi gned R/ RO Nunber N61819XJ to track testing and
repair of S/S S/N 020223. As of 11 July 1995, the sustainer had not
been inducted. The unit will require the incorporation of AW 182.

03MAR96: MDA R/ RO N53093XG advi sed that G S S/ N 065244 i nspection,

tests and repair results were as follows: Mdcourse CGui dance Unit
S/ N 065145 was the primary cause of guidance section failure. R RO
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PROBLEM NO 13970 (Cont i nued)

Nurmmber N53093XGM assigned. Radar Altineter S/ N 030146 and Radar
Target Seeker S/N GOQN-0772 found to be secondary causes of SKR
failure. Radar Altineter will be processed under MDA R/ RO N53093XGA
and MDA R/ RO Nunber N53093XGS assigned to process defective SKR
Wth a few m nor repairs and replacement parts, the gui dance section
was returned to Ready-For-Issue status on 02 February 1996.

10JUN96: MDA R/ RO Nunmber N53093XGA advi ses that defective Radar

Al timeter was placed in depot production on 22 May 1996, and

i nspection and test results revealed the prinmary cause of failure
was attributed to the A5A2 power supply (P/S) (H 1), no output. A
secondary cause was found in the transmtter card one due to

i ncorrect output. Wth defective conmponents renpved and repl aced,
the Radar Altineter was returned to Ready For |ssue condition 28 My
1996. The faulty P/S will be processed under R/ RO Nunber N53093XGAA.

26JUN96: MDA R/ RO Nunber N53093XGM advi sed that m dcourse gui dance
unit had been inducted into depot work area on 24 May 1996.

I nspection and test results revealed primary cause of midcourse
gui dance unit failure was due to excess draw on the attitude
reference assenbly, S/N 060279. Defective unit was renoved and
repl aced, returning the midcourse guidance unit to ready-for-issue
status on 17 June 1996. Reference assenbly inspection, test and
repairs will be processed under R/ RO Nunber N53093XCGU

19AUR6: R/ RO Number N53093XGAA advi ses that faulty power supply was
i nducted into depot work area on 06 June 1996. Testing found the
power supply unit dead. Test results found a defective microcircuit,
two faulty transistors and a bad seniconductor, all reveal ed

i ncorrect output. No repairs required. Action on this R RO was

cl osed on 02 August 1996.

26AUR6: MDA R/ RO Nunber N53093XGS advises that faulty seeker unit
was renmoved from plant stores and inducted into depot production on
12 August 1996. Inspection, testing are on-going.

27AUR6: Updat ed R/ RO Number N53093XGU advi ses that defective ARA
was rempoved from plant storage and i nducted into depot work area for
i nspection, test and repairs on 13 August 1996. |nspection and
testing are ongoi ng.

30AUG6: K/ RO Number N61819XJ still show defective S/S S/ N 020223 to
be | ocated at depot. No inspection, test or repair available, to
dat e.

01SEP96: R/ RO Nunmber 1N53093XGAB advi ses that the XMIR card 1, S/ N

1945, (P/' N 642AS4109-2) was inducted into the work area on 04 June
1995. The sensor unit (P/N 642AS3437-1) found to be cause of
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PROBL

failure. No other de

30AUR8: AWARS depot
bei ng received 16 Au
rewor k/ repair order

The fi nal

EM NO 13970
tails provided.

| evel mai ntenance dat
gust 1995, Narrative s

(Conti nued)

a show guide S/ N 065244
tates transfer

N53089XGA MECH | NSPECT. This repair/rework order
is not the sane as stated above regarding this guide while at depot.

acceptance being 22 February 1996.

30JAN99: NAWC Pt. Mugu in the process of follow ng up on depot

processi ng of gui dan
August 1995 tinme fra
section reported fa

ce S/N 065244 whil e at
rre!
| ure.

Boei ng Company during 16

in order to determ ne cause of guidance

22MAY00: HARPOON CAI M5/ SLI TS dat abase show def ective gui dance

section 065244 at Le

tterkenny Army Depot

n long term deep storage.

Accordi ng data presented, guide was returned to ACC Yor kt own
someti ne between 22 February 1996 and 03 June 1996. On 07 Septenber

1999, defective guid

storage a Letterkenny Arny Depot.

action is required,

30MAY00: DCMC Boei ng
2000,
020223 remmi ns at de
not
to remai n open.

02JANO1: CAI MS dat ab
section stil

30MARO1:
on 02 March 2001
Letterkenny Army Dep

renmi ns at

ance section,
Being in
therefore, closing thi

Conmpany St. Louis inv

pot in condition code

ase as of 02JANO1,
Boei ng Company in

NAWC Pt Mugu's review of AWARS SLI TS dat a,
faulty sustainer section had been issued to

ot for storage. Al as

condi tion code "F",

was i n deep
deep storage no further
s deficiency report.

entory report of 30 May

i nformed NAWC Pt. Mugu that defective sustainer section S/N

"F". Maintenance details

provi ded. HARPOON commodi ty manager directed deficiency report

shows defective gui dance

condi tion code "F".
concl uded t hat

si gned action conpl et ed.

No further action required. This action closes this deficiency

report.

ACTI VI TY/ CODE

NAWC DET

YORKTOW 323000E
NAWC DET

YORKTOW 323000E
NAWC DET

YORKTOW 323000E
NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E

ASSI GNVENT

PROVIDE S/S S/IN
020223 SLT RESULTS
PROVI DE CAN S/ N

GON- 0088 REPAI R DATA
PROVIDE GS S/N
065244 SLT RESULTS
OBTAIN S/'S S/ N 020223
DOP TEST/ RPR DATA
FOLLONUP G S 065244
DEPOT TEST DATA
CLARI FY G S 065244
DOP TEST RPT
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PROBLEM NO 13970 (Cont i nued)
ACTI ON ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC PT MUGU 313100E FOLLOWUP SUST 020223 COVPLETE 30MAY0O
DEPOT STATUS
NAWC PT MUGU 313100E MONI TOR SUST 020223 COVPLETE 30MARO1
DOP STATUS
NAWC PT MUGU P2632  OBTAIN MBL S/ N 300242 COVPLETE 08JUN95
AUR TEST RESULTS
NWS YORKTOAN 3043 PROVI DE MBL 300242 COVPLETE 16AUG94
RECEI PT DATE
NWS YORKTOAN 305 PROVI DE MBL BOOSTER COVPLETE 08JUN95
TEST RESULTS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF

USS NORMANDY (CG 60) MESSAGE
062330Z2JUL94

FTSCLANT MSL BI' T FAI LURE RPT 06JUL94
NAWC PT MJUGU P2631 MESSAGE 110029ZJUL94
NAWC PT MJUGU P2634 SLI TS REPORT 16AUR4
NWS YORKTOWN 305 MAI NT DATA SHEET
08JUN95

MDA- EAST R/ RO N61819XJ 22JUL95

MDA- EAST R/ RO N53093XG 15DEC95

MDA- EAST R/ RO N61819XJ 15JAN96

PROBLEM REPORT

M5L BI'T FAI LURE VERI FI CATI ON
| NTERI M RESPONSE

M5L RECEI PT DATE

MSL NWS MAI NT/ REPAI R ACTI ON

DEPOT TEST STATUS OF S/ S
G S RCVD/ | NDUCTED FOR REPAI R
S/'S REQUI RE AWC- 182

MDA- EAST R/ RO N53093XG 03MAR96 G S DEPOT TEST DATA

MDA- EAST R/ RO N53093XGA 10JUN96 RDALT | NSP/ TEST DATA

MDA- EAST R/ RO N53093XGM 26JUN96 M3U | NSP/ TEST DATA

MDA- EAST R/ RO N53093XGAA 19AURI6 RDALT PS | NSP/ TEST DATA

MDA- EAST R/ RO N53093XGS 26AURX6 SKR | NSP/ TEST DATA

MDA- EAST R/ RO N53093XGU 27AURX6 ARA | NSP/ TEST DATA

MDA- EAST R/ RO N61819XJ 30AUR6 S/'S REPAI R DATA NOT AVAI LABLE
MDA- EAST R/ RO 1N53093XGAB 01SEP96 RDALT XMIR CARD #1 STATUS

NAWC PT MJUGU 313100E AWARS DATABASE

30JUL99

NAWC PT MJUGU 313100E COMMENTS 30AUGI9
NAWC PT MJUGU 313100E CAl MS/ SLI' TS DATA

22NMAY00

DCMC BOEI NG ST LOU S/ RDOBA | NVENTORY

REPORT 30MAY0O
NAWC PT MJUGU 313100E SLI TS DATA 02JANO1

NAWC PT MJUGU 313100E AWARS DATABASE

30MARO1
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PROBLEM NO 14092 OPEN

NOVENCLATURE PART/ DOC. NO. FSC NIN NALC
END I TEM : CAN STER SHK RES SURF ATCK 1657AS0302-30 1410 01-263-2928 PE25

AUR GM

CANI STER SHK RES SURF ATCK 1657AS0302- 38 1410 01-263-2932 PE24

AUR GM

LAUNCH SUPPORT STRUCTURE, 5933930 1440 01-293-7098

CAN

CANI STER LTWI SURF ATCK 642AS1270-4 1410 01-250-8226 PB57

AUR GM

El CNTRL NO
PROB BRI EF : LAUNCHER SUPPORT STRUCTURE DEFI Cl ENCI ES

PROBLEM : Bushings on the bottom of the |ightweight and Grade B cani ster

DESCRI PTION forward stacking franes were being partially pulled out. If the
35-degree aft stop on the Hoist Rotation Beamis inproperly
positioned, or if the crane is spotted too far aft, the forward end

of the canister will lift off the Canister Mssile Launcher first.
This action will cause the binding at the aft shear pin of the
| auncher and will put unnecessary tension on the beanl s cables.

PREVENTI VE : The NSWSES HARPOON Weapon System Newsgram for HARPOON AN SWG 1(V)

ACTI ON and AN SWG 1A(V) equi pped ships, second quarter CY90, provided
additional cautionary information with regard to canister offl oading
procedures.

CORRECTI VE : HARPOON Weapons Systens Newsgram HARPOON AN SWG 1(V) and

ACTI ON AN SWG- 1A(V) Equi pped Shi ps, Naval Ship Weapon systens Engi neering
Station, 2nd QTR CY90 provi ded additional cautionary information on
the canister off |oading procedures. PMIC | etter 8800, Ser No.
2022/ K-986 dated 22 July 1991 refers.

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
PMIC/ 2022 LETTER 22JUL91 PROBLEM CLOSURE
SOURCE TYPE DOCUMENT NO. DATE DR STATUS
OCCURRENCES:  USS MONTEREY (CG 61) CODR V21450- 00- 0001A  19NMAYOO OPEN
USS VELLA GULF CODR V21829- 00- 0002 07JANOO CLOSED *
(CG 72)
NWS YORKTOMN El R NO0109- 90- 0404 04APRO0 CLOSED *

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON
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PROBLEM NO 14092 (Cont i nued)
USS MONTEREY (CG 61) CODR V21450- 00- 0001A 19MVAYOO OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N. L0409, L1008, L1294

FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:.  CANI STER SHK RES SURF ATCK AUR GM
S/'N: L0409, L1008, L1294

END I TEM : 1657AS0302- 38 1410 01-263-2932 PE24|

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 300844, L1294, 085792, 001956

FAI LED PART: 1657AS0302- 30 1410 01-263-2928 PE25

NOMVEN:  CANI STER SHK RES SURF ATCK AUR GM
S/'N: 300844, L1294, 085792, 001956

DESCRI PTI ON

191800ZMAY00: USS Monterey (CG 61) reported that on 25 April 2000 a
pre-of fl oad i nspecti on was bei ng conducted by NAWC Det Yorktown
representative. During the course of inspection seven PE24 HARPOON
G ade-B Canister Mssiles, serial numbers 001721, 001958, 085792,
300844, L0409, L1008 and L1294, displayed an unsatisfactory anount
of corrosion. The corrosion was located in the vicinity of connector
base alumi numrivets. Canisters had been in the continuous service
on CG 47 cl ass ships since 1995. These cani sters were being exposed
to saltwater on a routine and continuous basis. Canisters contain
bot h al umi num and corrosion resistance rivets. No corrosion was
noted in vicinity of the corrosion resistance rivets. Additionally,
corrosion al so noted on mounting bases of integral stacking frames.
The ship's crew advi ses that stacking frames had experience

sal twat er exposure with no capability to preserve with HARPOONs in
pl ace. Crew suspect environment and inproper design both contributed
to the assets becomnming corroded. Wth [ auncher being on the fantai
and the use of aluminumrivets on connector bases resulted in the
reported corrosion. Note, all seven nissiles satisfactorily passed
BIT.

ACTI ON TAKEN:

220029ZNVAY00: NAWC Pt. Mugu inforned USS Monterey (CG 61) of receipt
of missile deficiency report. Pt. Migu requested nissile be placed
in condition code "J". Recomendati ons regardi ng the HARPOON
Launcher Support Structure were forwarded to the CFA at NSWC Port
Huenene. NAWC Pt. Migu HARPOON CLE will monitor the resolution of

t hese concerns.

010400ZJUNOO: NSWC Port Hueneme provided the following in reference

to the missile Launcher Support Structure stacking frame corrosion
report. Docunentation on mai ntenance regardi ng the Launcher Support
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PROBLEM NO 14092 (Cont i nued)

Structure and stacking frames are current and have been distributed
to the fleet. NAWC Port Huenene Newsgram articles on corrosion are
rel eased periodically to maintain a high |evel of awareness. O her
additional information can be accessed fromthe sail or-to-engi neer
web site. On board technical assistance, if required, should be
requested from FTSCLANT and/ or FTSCPAC in accordance with CI NC and
TYCOM di recti ves.

300CT00: NAWC Det Yorktown on 26 April 2000, assisted USS Monterey
weapons crew with the off | oading of their seven PE24 HARPOON
mssiles. Al of these HARPOON nissiles were previously reported for
havi ng di spl ayed an unsati sfactory anount of corrosion. It was
suspected that corrosion was the result of nissiles being exposed to
seawater. During off load all seven missiles were placed in
condition code "J". However, missile S/N 001958 was incorrectly
reported. At dock side correct nissile found to be S/N 001956. Al

shi pnrent documentati on was corrected accordingly. AOC Yor kt own t ook
recei pt of these mssiles under shipping docunment nunber

V21450- 0087- 8164.

09AURD1: AWARS SLI TS dat abase as of 21 February 2001, show all seven
PE24 HARPOON missiles in condition code "J" at AOC Yorktown. No
other information avail abl e.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC PT MJGU 313100E RESPONSE TO SHI P S COVPLETE 01JUNOO
CONCERNS

NAWC PT MJUGU 313100E MONI TOR M SSI LE 07NOV01 OPEN
| NDUCTI ON

| DENTI FI CATI ON REFERENCE BRI EF

USS MONTEREY (CG 61) MESSAGE PROBLEM REPORT

191800ZNMAYOO0

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

220029ZNAY00

NSWC PORT HUENEME MESSAGE 010400ZJUNOO ADDI TI ONAL | NFORMATI ON
NAWC DET YORKTOWN 323000E MsI/ MsSL OFF M SSI LES OFF LOADED
LOAD RPT 300CT00

NAWC PT MJUGU 313100E AWARS SLI TS M SSI LES STATUS
09AUGD1
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END | TEM

El CNTRL NGO

PROB BRI EF :

PROBLEM
DESCRI PTI ON

PREVENTI VE :
ACTI ON

CORRECTI VE :
ACTI ON

ACTI ON
SUMVARY

REFERENCES :

OCCURRENCES:

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM
PROBLEM NO

14396 OPEN |

PART/ DOC. NO.
1657AS0100- 69
1657AS0303- 26

NOVENCLATURE

Al R EXER TRNG AUR MsL

CANI STER TW SURF ATCK AUR
GM

CANI STER TW SURF ATCK AUR
GM

M SSI LE BODY, EXER TRNG

FSC NIN NALC
1410 01-282-1265 PE41
1410 01-264-5473 PE29

1657AS0303- 30 1410 01-265- 6664 PE30

1657AS0500- 53 1410 01-255-6335 3W08

STENCI LLED LABELS | MPROPERLY MARKED

Control sections were received with the | abel nunber different

than the stencilled part nunber.

part

The Naval Weapons Stations will install new plates in the affected
control sections as part of performing Airborne Wapon Change (AW
315 procedures.

Action regarding reported deficiencies has been cancel ed. The

rati onal e was based on a procedural and contractual problemwth the
contractor. The problem devel oped with regard to renoving the
identification plate with the old part nunber (642AS0103) and
inserting the new plate in the control section with the new part
nunber plates (1657AS0520-1). It was agreed upon that the NW shoul d
install the new plates as part of performing the procedures in

AWC- 315. Pl ates were subsequently supplied to the NW6s.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC PT MJUGU 2021 EVALUATE PROBLEM COVPLETE 26NMAR92
CLOSURE

| DENTI FI CATI ON
NAWC PT MJUGU 2022 LTR 8800 2022/ K944

REFERENCE BRI EF
PROBLEM CLOSURE STATEMENT

26MAR92
SOURCE TYPE DOCUMENT NO. DATE DR STATUS
USS ROOSEVELT CODR V21247- 96- 0003 04AUGO6 CLOSED *
( CVN- 71)

USS MERRI LL (DD-976) CODR R20602- 95- 2000 15DECO5 OPEN

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON
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PROBLEM NO 14396 (Cont i nued)
USS MERRILL (DD-976) CODR R20602- 95- 2000 15DEC95 OPEN
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0303- 26 1410 O01-264-5473 PE29
NOMEN: CANI STER TW SURF ATCK AUR GM
S/IN. 001650
FAI LED PART: 1657AS0303- 26 1410 01-264-5473 PE29
NOMEN: CANI STER TW SURF ATCK AUR GM
S/IN. 001650
END ITEM : 1657AS0303- 30 1410 01-265- 6664 PE30
NOMEN: CANI STER TW SURF ATCK AUR GM
SIN. 300696
FAI LED PART: 1657AS0303- 30 1410 01- 265- 6664 PE30

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/I'N. 300696

DESCRI PTI ON:

150010ZDECO95: USS Merrill (DD-976) reported that during 12-13
Decenber 1995 missile off-1oad at NWS Seal Beach, S/ N on the

cani ster (S/ N 300696) does not match the corresponding entry in the
m ssile | ogbook (S/N 001650). HARPOON missile is slated as a
Condition Code "J" item Request disposition instructions for
mssile S/ N 001650.

ACTI ON TAKEN:

180129ZDEC95: NAWC Pt. Migu has reviewed USS Merrill's deficiency
report and has assigned a Report Control Number of 95-2000 for
tracking. The nissile in question had passed off-load BIT. The
followi ng instruction were subnitted: NW5 Seal Beach was requested
to annotate missile | ogbhook and associ ated documents "Unknown
Mssile S/IN'. Ensure that brown M L-STD 129 Non- Ready For |ssue tag
is Condition Code "J". Request ship the missile at earliest

conveni ence to NW5 Yor kt own. Provide shipping date and docunent
nunber to NAWC Pt. Miugu and NWS Yor kt own. NWS Yor kt own, upon recei pt
of missile, conduct visual inspection and properly identify missile
contained in canister. Provide results to NAWC Det Yorktown. NAWC
Det Yorktown, provide a report on the inspection and any test
results (include P/Ns, S/Ns and analysis of all failed
section(s)/assenblies) to NAWC. Request shipping data on failed
section(s) sent to the depot for repair.

10JAN96: NAWC Pt. Mugu CAI M5/ SLI TS dat abase advises that missile S/N
001650 was taken on board USS Merrill back on or about 06 Decenber
1993. Two years later, around 25 July 1995, nissile in condition
code "F" was at NWS Yorktown. Sonetinme around 30 July 1995, missile
condition code change was nmade placing nmissile in condition code
"A". On 30 August 1995, the nissile was issued to USS Ni chol son
(DD-982) Document No. V20614-5145-8054. Around 24 Cctober 1995, USS
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PROBLEM NO 14396 (Cont i nued)

Ni chol son took receipt mssile fromNAS Charl eston. USS Berry took
recei pt of missile sonetinme around 04 Novenmber 1995 under Docunent
Nurmber V21660-5234-8023. M ssil e Maintenance Due Date was July 1997.
Note, missile was off |oaded fromUSS Merrill on 13 Decenber 1995.
M ssil e passed sentencing inspection. In reference to missile S/N
001650, no further action required.

30JUL96: HARPOON AWARS dat abase mai nt enance data system sheet which
was initiated on 15 February 1996, provided the follow ng regarding
mssile S/N 300696. M ssile naintenance due date had expired.

Al so, on 15 February 1996, HARPOON M ssile Body P/ N 1657AS0500- 52
failed the following Al'l-Up-Round M ssile Subsystem Test Set

i ncom ng test paraneters:

5345 - Range Rate/Static Angle & Angle Line of Sight Rate

19 - (See Volume I1) - PCode 3230

5370 - RF Attenuation & Mssion Profiles

5512 - Altineter Tests- Conmon

08 - Digital Altitude - PCode 5508

On 20 February 1996, again HARPOON m ssile body S/'N 300696 was
retested and failed the following results

5345 - Range Rate/ Static Angle & Angle Line of Sight Rate

5370 - RF Attenuation & Mssion Profiles

5375 - Mbde 2

5377 - Special Discrimnate

On 21 February 1996, HARPOON missil e body was di sassenbl ed. Cui dance
section S/ N 055127, sustainer section S/N 070258 and control section
S/'N 070253 were renpved. On 01 March 1996, sustainer section S/N
070258, which was renmoved from defective missile S/N 300696, failed
section | evel test:

7830 - Sustainer Pyro Test)

03 - Sustainer Pyros Isolation - PCode 1094.

On 05 April 1996, guidance section S/N 055127 failed the foll ow ng
section tests:

6820 - Transmitter Characteristics

10 - (See Volune I1) - PCode 3068

070CT96: CAl M5/ SLI TS dat abase show missile S/N 001650 bei ng issued
to NWE Yor kt own on 28 August 1996, in condition code "F" under
docunent number V21660-6240-8001. M ssile awaiting induction.

15JUL97: AWARS dat abase provides the NW5 Yorktown information. On 20
March 1997, missile S/ N 001650 passed inconing visual inspection.
Cani ster S/ N 085035 and Booster Section S/ N 070045 were renoved.
Booster required testing. On 25 March 1997, HARPOON M ssile Body S/'N
001650 failed the following all-round-test: 5210 - M ssile Power-up
(abort). CGuidance S/ N 097242 was renoved and hold for Section Level
Test. Cuidance Section S/ N 025099 was installed. On 2 April 1997,
HARPOON M ssil e Body S/ N 001650 was retested and failed the
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HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14396 (Cont i nued)

followi ng test:

5320 - Transnitter Characteristics

- 10 - (See volune I1) - PCode 3068.1

CGui dance Section S/N 025099 was renoved and hold for Section Level
Test. Cuidance Section S/ N 107084 was installed. On 3 April 1997,
m ssile S/N 001650 passed on retest. On 9 April 1997, Cuidance
Section S/ N 097242 Section Level Test is as follows:

6700 - Guidance Section Power-up Test (abort)

9810 - Unit Under Test Power-down

- 4 - Seeker (Radiate) BIT - PCode 11014

Quide to be sent to depot for further evaluation and test.

30JUN98: AWARS depot |evel nmaintenance data show defective guidance
section S/ N 055127 being at depot Boeing St. Louis as of 04 Apri
1997. Unit was inducted for test and repairs on 23 April 1997. Depot
Rewor k/ Repai r Order Number 72284XG assigned to track tests and
repairs. Al indications are that the guidance unit had a defective
seeker unit. CQutput found to be incorrect. No indications provided
as to whether the defective seeker caused reported deficiency.

30AUGD0: NAWC Pt. Mugu in conducting follow up action on status of
faulty guidance section S/N 055127, it was concluded that the guide
was repaired by depot and was issued back to ACC Yorktown sonetimnme
back on 13 July 1997. Follow up on defective seeker in-work. In
reference to faulty guidance section S/ N 097242, on 10 April 1997,
the I ast known action, AOC Yorktown had defective guide installed
onto defective nmissile S/N 085090. No details provided. Follow up
regarding the status and repair of this guide is in-work.

300CT00: HARPOON AWARS nmi nt enance data sheets and SLI TS dat abase
advi ses that HARPOON missiles (S/Ns 300696 and 001650) in reference
to reported has been corrected. Mssile | og books and ot her
docunent ati on were corrected. Mssile S/ N 300696 was returned to
condition code "A" back on 14 May 1996. On 23 June 1997 missile was
pl aced in deep storage at Letterkenny Armnmy Depot. As far as missile
S/ N 001650 is concerned to passed a Mssile Sentencing | nspection
back in June 1996 and later it was issue to USS Barry. It failed BIT
aboard USS Barry (DDG 52) in August 1996 (Deficiency DDG 52 96-0003
refers). Al data provided above after 30 July 1996 in reference to
nmssile S/N 001650 was inadvertently incorporated under this
deficiency. Data regarding mssile S/N 001650 failing aboard USS
Barry has been transferred to AWCAP No. 14721, deficiency report no.
DDG- 52 96- 0003.

290CT01: NAWC Pt Mugu researched various internediate and depot
| evel mai ntenance databases and the followi ng repair information was
concl uded: Defective seeker unit 035070, which was the primary cause
of gui dance section S/ N 055127 failure, was repaired under depot
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ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14396 (Cont i nued)

Rewor k/ Repai r Order no.

N72284XGS. Both units were repaired and

returned to condition code "A" status sonetine around 29 May 1997.
Def ective sustainer section S/N 070258 on 23 August 1996, was
schedul ed for shipment to deep storage from AOCC Yorktown to Anni ston

Arny Depot .

ACTI VI TY/ CODE

NAWC DET

YORKTOW 323000E
NAWC DET

YORKTOW 323000E
NAWC DET

YORKTOMW 323000E
NAWC DET

YORKTOWN 323000E
NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E
NAWC PT MJUGU 313100E
NAWC PT MJUGU 313100E
NAWC PT MJUGU 313100E

NAWC PT MJUGU 313100E

| DENTI FI CATI ON
USS MERRI LL (DD-976)
150010ZDEC95

NAWC PT MUGU 313100E
180129ZDEC95

NAWC PT MUGU 313100E
NAWC PT MUGU 313100E
30JUL96

NAWC PT MUGU 313100E
NAWC PT MUGU 313100E
15JUL97

NAWC PT MUGU 313100E

NAWC PT MJUGU 313100E
30AURD0

NAWC PT MJUGU 313100E
COMMENTS 300CT00
NAWC PT MJUGU 313100E
290CT01

ASSI GNVENT DUE DATE STATUS
PROVI DE MsL 001650 CANCELED 15FEB96
PROPER | D I NFO
PROVI DE MsL 300696 CANCELED 28AU®6
PROPER | D I NFO
PROVI DE MSL S/ N COVPLETE 15FEB96
300696 AURT RESULTS
PROVI DE MSL S/ N COVPLETE 28AU®6
001650 RECEI PT DATE
PROVIDE G'S 097242 CANCELED 30JUN98
DOP SHI PMENT STATUS
GUI DE 097242 STATUS CANCELED
I N- WORK
PROVI DE GUI DE S/ N COVPLETE 30JUN98
097242 TEST RESULTS
GUI DE 055127 FOLLOAUP COVPLETE 30AURD0
REQUESTED
FOLLWUP ON SEEKER COVPLETE 290CT01
035287 STATUS
SUST 070253 DEM L 28JANO2 OPEN
STATUS
REFERENCE BRI EF
MESSAGE PROBLEM REPORT
MESSAGE | NTERI M RESPONSE
CAl M5 10JAN96 M5L LAST ACTI ON STATUS
AWARS DATABASE MSL S/ N 300696 AURT & SLT
RESULTS
CAl M5 070CT96 M5L | SSUED TO NWS YORKTOMN
AWARS DATABASE M5L 001650 AURT RESULTS
AWARS 30JUN98 GUI DANCE SECTI ON DATA
FOLLONUP
RESEARCH DATA GUI DE FOLLOMJPS ARE | N VWORK
AWARS/ CLE FOLLOAUP | NFOVATI ON

RESEARCH COMMENTS ASSETS STATUS
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END | TEM

El CNTRL NO

PROB BRI EF :

PROBLEM
DESCRI PTI ON

PREVENTI VE :
ACTI ON

CORRECTI VE :
ACTI ON

ACTI ON
SUMVARY

OCCURRENCES:

ACTI ON

NOVENCLATURE

PROBLEM NO

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

TARTAR SURF ATCK AUR GM

14436

PART/ DOC. NO.
1657AS0400- 30

M SSI LE FAILED TO I D PROPERLY

OPEN

FSC NIN NALC
1410 01-263-2912 PE14

TARTAR- confi gured HARPOON failed to I D properly when probe was mated

to mssile.

Each m ssil e/ boost er
failure could not

repl aced.

section was tested,
be confirmed or duplicated.
reported only a faulty relay assenbly in the booster
In the future all

and

RGV 84D- 2 Fl eet

in each case the

O the three cases
had to be
return mssiles wll

undergo interface checks at the weapons station prior to booster

renoval .
condi ti on.

The missiles and boosters were refurbi shed and made ready for

ACTI VI TY/ CODE

NAWC PT MUGU P2621

SOURCE

USS MORI SON ( FFG- 13)

USS VANDEGRI FT

( FFG 48)
USS KAUFFMVAN
( FFG- 59)

USS UNDERWOOD

( FFG- 36)

ASSI GNVENT
EVALUATE PROBLEM
CLOSURE STATEMENT

TYPE
CODR
EMR
EMR

EMR

DOCUMENT  NO.

V20966- 01- 0002
R21200- 92- 0001
V21390- 90- 0001

V21103-90- 0001

Booster connectors are also to be inspected to verify their

i ssue.

DUE DATE STATUS
COVPLETE O3FEB93

DATE DR STATUS
24MAY01 OPEN

15JAN92 CLOSED *
15NOV90 CLOSED *

260CT90 CLOSED *

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

USS MORI SON ( FFG 13) CODR

END | TEM

FAI LED PART:

PART/ DOC. NO.
1657AS0400- 30

NOVEN:
S/'N:

1657AS0400- 30

NOVEN:
S/'N:

V20966- 01- 0002

24MAY01 OPEN

FSC NIN NALC
1410 01-263-2912 PE14

TARTAR SURF ATCK AUR GM

L0722

1410 01-263-2912 PE14

TARTAR SURF ATCK AUR GM

L0722
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ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14436 (Cont i nued)

DESCRI PTI ON:

241325ZMAY01: USS Sanuel Eliot Mrison (FFG 13) reported that on 18
May 2001, while at NW5 Earle NJ and during missile on | oad, HARPOON,
PE14, TARTAR missile, S/N L0722 failed to provide proper mssile

"| DENT CODE" and nmissile "IDENT" indication on the "EP2" panel with
the contactor and fin opener assenbly extended. Successful HARPOON
Bl Ts were perforned using the Guided Mssile Test Round and anot her
Tacti cal HARPOON. Suspect faulty identification receptacle unit on
mssile. Mssile was rejected and returned to NWS Earl e.

ACTI ON TAKEN:

290129ZNMAY01: NAWC Pt. Mugu infornmed USS Sanuel Eliot Morison

(FFG 13) that deficiency report regardi ng PE14, HARPOON TARTAR
mssile S/IN L0722 was received and action will be taken. NW5 Earle
was requested to have missile packaged and shi pped to ACC Yor kt own
for further tests and failure eval uation.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL S/ N L0722 28AUX1 OPEN
YORKTOW 323000E RECEI PT

| DENTI FI CATI ON REFERENCE BRI EF

USS MORI SON ( FFG 13) MESSAGE PROBLEM REPORT
241325ZNAY01

NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
290129ZNAY01

186



30- NOv- 01

END | TEM

El CNTRL NO

PROB BRI EF :

PROBLEM
DESCRI PTI ON

PREVENTI VE :
ACTI ON

CORRECTI VE :
ACTI ON

OCCURRENCES:

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO

NOVENCLATURE
CANI STER SHK RES
AUR GM

CANI STER TW SURF
GM

CANI STER TW SURF
GM

CANI STER TW SURF
GM

CANI STER TW SURF
GM

CANI STER TW SURF
AUR GM

CANI STER TW SURF
GM

SURF ATCK

ATCK AUR

ATCK AUR

ATCK AUR

ATCK AUR

ATTACK

ATCK AUR

14721

PART/ DOC. NO.

1657AS0302- 30

1657AS0303- 26

1657AS0303- 28

1657AS0303- 30

1657AS0303- 38

642AS1829- 28

642AS1829-7

BI T FAI LURES, THI CKWALL CANI STER ( HARPOON)

M ssil es mal functi oned while performni ng normal

No preventive action has been identified at this tinme.

FSC
1410

1410

1410

1410

1410

1410

1410

OPEN

NI N

01-263- 2928

01- 264- 5473

01- 264- 5474

01- 265- 6664

01- 264- 5578

01-238-1331

01-238- 1327

fleet operations.

No corrective action has been proposed other than repl acenent of
nm ssile sections which have been determ ned to be defective.

SOURCE TYPE
USS MCCAI N (DDG-56)  CODR
USS CUSHI NG ( DD- 985) CODR
USS PORTER (DDG-78) CODR
USS JOHN PAUL JONES CODR
( DDG- 53)

USS ARTHUR W CODR
RADFORD ( DD- 968)

USS HOPPER (DDG-70) CODR
USS H GG NS (DDG 76) CODR
USS RUSSELL (DDG 59) CODR
USS DECATUR (DDG- 73) CODR
USS BURKE (DDG-51)  CODR
USS PORTER (DDG-78) CODR
USS PAUL HAM LTON  CODR
( DDG- 60)

USS STETHEM ( DDG- 63) CODR
USS ROSS (DDG 71) CODR
USS SULLI VANS CODR

( DDG- 68)

DOCUMENT  NO

R21686- 01- 0001
R20617-01- 0001
V21952-01- 0001
R21313- 01- 0001

V20588- 00- 0001

R21944- 00- 0002
R21950- 00- 0005
R21821- 00- 0001
R21947- 00- 0001
V21487-00- 0002
V21952-00- 0001
R21822- 00- 0001

R21825- 99- 0005

V21945-99- 0003
V21942-99- 0001

187

DATE

26SEPO1
19JULO01
09MAYO01
13APRO1

21NOV00

170CT00
28SEPOO
18AURD0O
15AUR00
31JULOO
11NMAYOO
06MAYO0O

21NOV99
16NOV99
28AUR9

DR STATUS
OPEN
OPEN
OPEN
OPEN

OPEN

OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN

OPEN
OPEN
OPEN

NALC
PE25

PE29

PE30

PE30

PE31

PC40

PC90
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PROBLEM NO
SOURCE TYPE
USS SULLI VANS CODR
( DDG- 68)

USS HEW TT (DD-966) CODR
USS CUSHI NG ( DD- 985) CODR
USS ELLI OT (DD-967) CODR
USS RAMAGE (DDG 61) CODR
USS M LIUS (DDG 69) CODR
USS STETHEM ( DDG- 63) CODR
USS COLE (DDG 67) CODR
USS CARON (DD-970)  CODR
USS FI TZGERALD CODR
( DDG- 62)

USS LABOON (DDG-58) CODR
USS CURTIS WLBUR  CODR
( DDG- 54)

USS BENFOLD (DDG- 65) CODR
USS NI CHOLSON CODR
(DD- 982)

USS SOUTH CAROLINA  CODR
( CGN- 37)

USS BARRY (DDG-52)  CODR
USS FI FE (DD 991) CODR
USS RUSSELL (DDG 59) CODR
USS FI FE (DD- 991) CODR
USS BARRY (DDG-52)  CODR
USS LABOON (DDG-58) CODR
USS M TSCHER CODR
(DDG- 57)

USS STOUT (DDG-55)  CODR
USS RUSSELL (DDG 59) CODR
USS O BANNON CODR
(DD- 987)

USS CONOLLY (DD-979) CODR
USS KI DD (DDG 993)  CODR
USS PETERSON CODR
( DD- 969)

USS CURTIS WLBUR  CODR
( DDG- 54)

USS FI FE (DD 991) CODR
USS KI NKAI D ( DD-965) CODR
USS ARTHUR W CODR
RADFORD ( DD- 968)

USS KI DD (DDG 993)  EMR

USS TURNER (CG 20)  CODR

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

14721

DOCUMENT  NO
V21942-99- 0002

R20586- 99- 0004
R20617-99- 0001
R20587- 99- 0001
V21823-99- 0001
R21943- 99- 0001
R21825- 99- 0001
V21941- 98- 0001
V20590- 98- 0001
R21824- 98- 0004

V21820- 98- 0245
V21640- 98- 0001

R21940- 98- 0001
R20614-97- 0001

V20669- 98- 0001

V21660-97- 0003
R20838- 97- 0003
R21821-97- 0001
R20838- 97- 0002
V21660- 96- 0003
V21820- 96- 0003
V21687-96- 0001

V21685- 96- 0004
R21821- 96- 0001
V20834- 95- 0001

V20611-95-1000
V21436- 95- 0001
V20589- 95- 0001

V21640- 95- 0001
R20838- 95- 0001
R20576- 94- 0002
V20588- 94- 0005

V21436-94- 0002
V52691- 94- 0001

(Conti nued)

DATE
28AUR9

11JUL99
24JUN99
24JUN99
26MAY99
15APR99
14APR9O9
24NOV98
09NOV98
220CT98

03SEP98
13AUG8

14VAY98
08APR98

O6FEB98

170CT97
07JUL97
17NVAY97
09APR97
220CT96
01JUL96
01JUL96

27JUN96
07MAY96
180CT95

100CT95
26SEP95
13SEP95

27JUN95
16APR95
12SEP94
11SEP94

14JUL94
07JUN94

* ACTI ON REPORTED | N PREVI QUS PUBLI CATI ON

188

DR STATUS
OPEN

OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN

OPEN
OPEN

OPEN
OPEN

OPEN

OPEN
CLOSED *
CLOSED *
OPEN
OPEN
OPEN
OPEN

CLOSED *
OPEN
OPEN

CLOSED *
CLOSED
CLOSED *

CLOSED *
CLOSED

CLOSED *
CLOSED *

CLOSED *
CLOSED *



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)
SOURCE TYPE DOCUMENT NO. DATE DR STATUS
USS THORN (DD-988)  EMR V20835- 93- 0001 29APR94 CLOSED *
USS YOUNG (DD-973)  CODR R20599- 94- 0001 20APR94 CLOSED *
USS CONOLLY (DD-979) CODR V20611- 94- 0001 08APRO4 CLOSED *
USS ARTHUR W CODR V20588- 94- 0002 06APR94 CLOSED
RADFORD ( DD- 968)
USS KI DD (DDG 993)  EMR V21436- 94- 0001 26MAR94 CLOSED *
USS HAYLER (DD-997) CODR V21416- 94- 0003 09MAR94 CLOSED *
USS ELLI OT (DD-967) CODR R20587- 94- 0001 19JAN94 CLOSED *
USS PETERSON CODR V20589- 93- 0001 22SEP93 CLOSED *
( DD- 969)
USS HAYLER (DD-997) CODR V21416- 93- 0001 29JUN93 CLOSED *
USS KI NKAI D ( DD-965) CODR R20576- 93- 0001 08JUN93 CLOSED *
USS CONOLLY (DD-979) CODR V20611- 93- 0001 08FEB93 CLOSED *
USS ELLI OT (DD-967) CODR R20587- 93- 0001 26JAN93 CLOSED *
USS HANCOCK (DD-981) CODR V20613- 92- 0001 060CT92 CLOSED *
USS DEYO ( DD- 989) CODR V20836- 92- 0001 03AUGO2 CLOSED *
USS STUWMP (DD-978)  EMR V20604- 92- 0001 13MAY92 CLOSED *
USS RAY (DD-971) EMR R20591- 92- 0001 15JAN92 CLOSED *
USS YOUNG (DD-973)  EMR R20599- 92- 0001 13JAN92 CLOSED *
USS W SCONSI N EMR V03064- 91- 0002 24MAY91 CLOSED *
( BB- 64)
USS THORN (DD-988)  EMR V20835- 90- 0002 17JUNOO0 CLOSED *
USS THORN (DD-988)  EMR V20835- 90- 0001 16MAR90 CLOSED *
USS | OMA (BB- 61) EMR V03061- 87- 0001 16APR87 CLOSED
* ACTI ON REPORTED | N PREVI OUS PUBLI CATI ON
ACTI ON : USS MCCAIN (DDG 56) CODR R21686- 01- 0001 26SEPO1 OPEN

PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0303- 30 1410 01-265- 6664 PE30

NOMEN: CANI STER TW SURF ATCK AUR GM

SIN. 065146
FAI LED PART: 1657AS0303- 30 1410 01- 265- 6664 PE30

NOMEN: CANI STER TW SURF ATCK AUR GM

SIN. 065146
DESCRI PTI ON:

260403ZSEP01: USS John S McCain (DDG 56) reported that on 24

Sept ember 2001 HARPOON missile S/ N 065146 failed BIT with a "SKR
NO GO' fault indication. On 01 August 2000 was the last tine nmissile
passed BIT. Mssile was off |oad on 25 Septenber 2001 at NS Yokosuka
Japan.

ACTI ON TAKEN:

270229ZSEP01: NAWC Pt. Mugu acknow edged recei pt of deficiency
report and has taken for action. It was requested that NS Yokosuka
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)

to have mssile shipped to ACC Yorktown at the earliest possible
opportunity. Mssile is to remain in condition code "J".

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC PT MJUGU 313100E MONI TOR MSL S/ N 31DEC01 OPEN
065146 SHI PMENT STATUS
| DENTI FI CATI ON REFERENCE BRI EF
USS MCCAI N (DDG 56) MESSAGE PROBLEM REPORT
260403ZSEPO1
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
270229ZSEP0O1
USS CUSHI NG ( DD- 985) CODR R20617- 01- 0001 19JULO1 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 105021
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 105021
DESCRI PTI ON

1906157JUL01: USS Cushing (DD-985) reported that on 18 July 2001
HARPOON PE30, missile S/N 105021 failed BIT. The last tine missile
BIT was performed was on 09 April 2001. Last known HARPOON weapon
systems check was on 06 Decenber 1994. M ssile scheduled to be off
| oaded on 30 August 2001 at NS Yokosuka Japan

ACTI ON TAKEN:

240029ZJUL01: NAWC Pt. Mugu acknow edged receipt of missile
deficiency report and concurred with HARPOON S/ N 105021 bei ng of f

| oaded at NS Yokusuka Japan on 30 August 2001. Requested nissile be
pl aced in condition code "J". Upon receipt at NS Yokusuka Japan
mssile is to shipped on to AOC Yor kt own.

30JULO1: USS Cushing Conmbat Systens Officer, via e-mail, provided
NAWC Pt Mugu with the following information in reference to BIT
failure of missile S/N 065087: HARPOON failed at Cell No. one. The
following is list of consecutive BIT failure:

BIT No. 1: 09APRO1 Passed BIT (received from NS Yokusuka ordnance)
power on 30 seconds

BIT No. 2: 15JUNO1 Failed BIT (missile failed all subsystens) power
on 30 seconds

BIT No. 3: 15JUNO1 Failed BIT (missile failed all subsystens) power
on 30 seconds

BIT No. 4: 30JUNO1 Failed BIT (missile failed all subsystens) power
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)

on 30 seconds

Total time of nmissile power on was 122 seconds. BIT reference
docunent: Maintenance Requirement Card 4821/400, R-11S (BIT), note
14, the failed units are as |isted:

GDS: SKR: FAI LED

DC/ PS: FAI LED

ALT: FAILED

ARA: FAI LED

DPC/ MU COVWM FAI LED

Not e: Upon conpl etion of each failed BIT, conputer listed the above
five subsystenms as failed. HARPOON nissile fire control system
considered cell no. one enpty. Therefore, the presense of the
mssile in canister is not recognized. Mssile was tagged and pl aced
in condition code "J"

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC PT MJUGU 313100E MONI TOR MsL 105021 280CT01 OPEN
SHI PVENT

| DENTI FI CATI ON REFERENCE BRI EF

USS CUSHI NG ( DD- 985) MESSAGE PROBLEM REPORT

190615ZJULO1

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

240029ZJUL01

USS CUSHI NG (DD-985) CSO E- MAIL REPORT ADDI TI ONAL BI T I NFO
30JULO1

USS PORTER (DDG 78) CODR V21952-01- 0001 09MAYO01 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N: 002100
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N: 002100

DESCRI PTI ON:

091810ZMAY01: USS Porter (DDG 78) reported that on 08 May 2001,
HARPOON, PE30, Thickwall canister missile S/N 002100 failed BIT. BIT
performed in accordance with M P 4821/400 Mai ntenance Requirement
Card R-11S. The BIT resulted in a "DPC/ M3U COM DCI PS, ALT ARA & SKR
NO GO' fault indication. Failure identifies a possible comunication
failure between mssile and ship's weapons system

ACTI ON TAKEN:

100329ZMAY01: NAWC Pt. Mugu infornmed USS Porter (DDG 78) that failed
mssile S/N 002100 is to be returned to ACC Yorktown for further
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

ACTI ON
SUMVARY

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721

tests and repairs.

(Conti nued)

29AURD1: AWARS SLI TS data indicate AOC Yor kt own took receipt of

defective mssile S/N 002100, in condition code "J",
| evel

M ssile remains in storage pendi ng

i nducti on.

ACTI VI TY/ CODE ASSI| GNVENT

NAWC DET MONI TOR MSL 002100
YORKTOWN 323000E RECEI PT

NAWC DET MONI TOR MSL 002100
YORKTOWN 323000E | NDUCTI ON

| DENTI FI CATI ON

USS PORTER (DDG 78) MESSAGE
091810ZNAY01

NAWC PT MJUGU 313100E MESSAGE
100329ZNVAY01

DUE DATE STATUS

on 6 July 2001.
mai nt enance and repair

COVPLETE 29AURD1

28NOV01 OPEN

REFERENCE BRI EF
PROBLEM REPORT

I NTERI M RESPONSE

NAWC PT MJUGU 313100E AWAR SLI TS 29AUGD1 MSL MAI NT STATUS

USS JOHN PAUL JONES CODR R21313- 01- 0001 13APRO1 OPEN

( DDG- 53)

PART/ DOC. NO.
END I TEM : 1657AS0303-30

FSC NIN
1410 01-265-6664

NOMVEN:  CANI STER TW SURF ATCK AUR GM

S/'N. 105332
FAI LED PART: 1657AS0303-30

1410 01-265-6664

NOMVEN:  CANI STER TW SURF ATCK AUR GM

S/'N. 105332

DESCRI PTI ON:

131538ZAPR0O1: USS John Paul Jones (DDG 53)
2001, while underway and during mssile maintenance,

NALC
PE30

PE30

reported that on 11 April
HARPOON, PE30,

thickwall canister mssile S/N 105332 failed BIT with a "SKR NO GO

fault indication as was displayed on ship's weapons system panel .

ACTI ON TAKEN:

160229ZAPRO1: NAWC Pt. Migu informed USS John Paul
mssile S/IN 105332 is to be returned to AOC Yor kt own for

repairs.

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR MSL 105332
YORKTOWN 323000E RETURN RECI PT
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DUE DATE STATUS
28SEPO1 OPEN

Jones that failed
tests and



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS JOHN PAUL JONES (DDG 53) MESSAGE  PROBLEM REPORT
131538ZAPR01
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
160229ZAPR01
ACTI ON : USS ARTHUR W CODR V20588- 00- 0001 21NOVOO OPEN
RADFORD ( DD- 968)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0303- 30 1410 01- 265- 6664 PE30
NOMEN: CANI STER TW SURF ATCK AUR GM
S/IN. 300559
FAI LED PART: 1657AS0303- 30 1410 O01- 265- 6664 PE30
NOMEN: CANI STER TW SURF ATCK AUR GM
S/IN. 300559

DESCRI PTI ON:

211907ZNOV00: USS Art hur W Radford (DD-968) reported that on 06

Sept ember 2000, PE30 HARPOON missile S/ N 300559 failed BIT. BIT was
performed in accordance w th Miintenance Requirements Card

4821/ R-11S. Mssile failed to achieve "GO status after two BITs
performed. Failure displayed on ship's weapon panel was a "SKR

NO- GO'" fault indication. Athird BIT was perforned and again nmissile
failed with a "SKR NO-GO' fault indication.

ACTI ON TAKEN:

270129ZNOV00: NAWC Pt. Mugu advi sed USS Arthur W Radford (DD 968)

t hat PE30 HARPOON, RGM 84D-5 nissile S/ N 300559 had been off | oaded
at ACC Yorktown. It was requested that ACC Yorktown induct mssile
at the earliest opportunity for test and repairs.

30JUNO1: Review of AWARS SLITS data show missile S/ N 300559 still in
recei pt at AOCC Yorktown in condition code "J". No other data
avai | abl e.
ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MSL 300559 COVPLETE 30JUNO1
YORKTOWN 323000E RECEI PT
NAWC PT MUGY 313100E MONI TOR MsL 300559 22NOV01 OPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS ARTHUR W RADFORD (DD-968) MESSAGE PROBLEM REPORT
211907ZNOV00
NAWC PT MUGY 313100E MESSAGE | NTERI M RESPONSE
270129ZNOV00
NAWC PT MUGU 313100E AWARS 30JUNO1 MSL STATUS
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ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721

USS HOPPER (DDG 70) CODR

PART/ DOC. NO.

END | TEM 1657AS0303- 30
NOVEN:
S/'N. L0070
FAI LED PART: 1657AS0303-30
NOVEN:
S/'N. L0070
DESCRI PTI ON:

170330Z0CT00: USS Hopper (DDG 70)
HARPOON RGW 84D-5 t hi ckwal | cani ster
mssile BIT with a "SKR NO-GO' fault
weapons panel. M ssile schedul ed for
Cct ober 2000, at NAVMAG Pear| Har bor

ACTI ON TAKEN:

R21944- 00- 0002

(Conti nued)

170CT00 OPEN

FSC NIN
1410 01-265-6664 PE30

CANI STER TW SURF ATCK AUR GM

1410 01-265-6664 PE30

CANI STER TW SURF ATCK AUR GM

reported that on 06 Cctober 2000,

mssile S/N L0070, failed

i ndi cation di splayed on ship's
off load on or about 25-26

H .

19042970CT00: NAWC Pt. Mugu acknow edges receipt of missile

deficiency report
and upon off | oad, NAVMAG Pear |

mssile at AOCC Yorktown it
possi bl e opportunity for test.

30JULO1: AWARS SLI TS data advises that as of 18 Apri

regarding the BIT failure of missile S/N L0O070.
NAWC Pt. Mugu concurs with the intended missile off
Har bor
shi pped to AOC Yorktown for further test and repairs.
is to be inducted at the earliest

| oad schedul e
is requested to have nmissile
In receipt of

2001,

defecti ve HARPOON mi ssile S/N L0070 was | ocated at ACC Yorktown in

condi tion code "J".

January 2001.

ACTI VI TY/ CODE
ACC YORKTOWNV 201

ASSI GNVENT

RECEI PT
NAWC PT MUGU
STATUS

| DENTI FI CATI ON

USS HOPPER (DDG 70) MESSAGE
170330Z0CT00

NAWC PT MJUGU 313100E MESSAGE
190429Z0CT00

NAWC PT MJUGU 313100E AWARS 30JULO1
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MONI TOR MsL LOO70

MONI TOR MsL LOO70

M ssile was received at AOCC Yor kt own on 09

DUE DATE STATUS
COVPLETE 30JULO1

25NOV01  OPEN

REFERENCE BRI EF

PROBLEM REPORT

| NTERI M RESPONSE

M5L STATUS

NALC
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ACTI ON

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)
USS H GA NS (DDG 76) CODR R21950- 00- 0005 28SEPOO0 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 085588
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 085588

DESCRI PTI ON:

281940ZSEP00: USS Hi ggins (DDG 76) reported that on 27 Septemnber
2000, during missile on |load, HARPOON S/ N 085588 failed missile BIT.
BIT was performed in accordance with 4821/400 R-11S BI T Procedures.
BIT failure was identified as a "SKR NO-GO' fault as was displ ayed
on the HARPOON weapons panel. Mssile passed BIT refl exive test,
confirmng mssile failure. Mssile was off | oaded to Wapons
Station personnel at NW5 Seal Beach.

ACTI ON TAKEN:

03052970CT00: NAWC Pt. Mugu has acknow edged receipt of missile
deficiency report in reference to BIT failure of missile S/N 085588.
It was requested that NW5 Seal Beach have nissile remain in
condition code "J", and have it shipped to AOC Yorktown at the
earliest possible opportunity.

30JULO1: AWARS SLITS data is showi ng defective missile S/N 085588 as
of 27 April 2001, to be in receipt at NW6 Earle NJ.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 085588 28FEBO1 OPEN
YORKTOW 323000E RECEI PT
| DENTI FI CATI ON REFERENCE BRI EF
USS H GA NS (DDG 76) MESSAGE PROBLEM REPORT
281940ZSEPOO
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
030529Z20CT00
NAWC PT MJUGU 313100E AWARS 20JULO1 M SSI LE LOCATI ON
USS RUSSELL (DDG 59) CODR R21821- 00- 0001 18AURD0 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 065309, 065599
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 065309, 065599

195



30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)

DESCRI PTI ON:

181935ZAUR00: USS Russel |l (DDG 59) reported that on 15 August 2000,
while in port at Pearl Harbor two HARPOON missiles failed BIT.

M ssile S/Ns 065309 at cell nunber five, and 065599 at cell nunber

ei ght was being prepared for off load and BIT was being performed in
accordance with Mintenance Requirenent Card 4821/400 R 11S. Mssile
BIT reflexive test was conducted and systens passed with "GO
results. BIT performed three tines with sanme results "SKR NO GO

di spl ayed on weapon systens panel. M ssiles schedul ed for 22 August
2000 of f |l oad at Pearl Harbor under docunment nunmber R21821-0229-1278.

ACTI ON TAKEN:

210229ZAUR00: NAWC Pt. Mugu acknow edges recei pt of reported
deficiency regarding missiles S/Ns 065309 and 065599. Concurred with
nm ssile being off | oaded at Pearl Harbor. NAVMAG Pearl Harbor is to
have nissile shipped on to AOCC Yorktown at the earliest opportunity.

30JUNO1: Upon review of HARPOON AWARS data, there is a receipt
record regarding mssiles, S/Ns 065309 and 05599, stating that both
were taken in receipt at AOCC Yorktown on 09 January 2001. Mssile
were received in condition code Jo. Also, there is an AWARS SLI TS

i nventory record on each of the fleet returned nissiles, which
states that as of 18 April 2001, both assets were in condition code
"J" and remmin in storage at ACC Yor kt own.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC PT MJUGU 313100E MONI TOR MSLS COVPLETE 30JUNO1
065309/ 065599
SHI PMENT STAT
NAWC PT MJUGU 313100E MONI TOR MSLS | NDUCT 21NOV01 OPEN

STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS RUSSELL (DDG 59) MESSAGE PROBLEM REPORT
181935ZAUR00
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
210229ZAUR00
NAWC PT MJUGU 313100E AWARS 30JUNO1 M5L STATUS
ACTI ON : USS DECATUR (DDG 73) CODR R21947- 00- 0001 15AUR00 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. L0927
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. L0927
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)

DESCRI PTI ON:

150205ZAURX00: USS Decatur (DDG 73) reported that on 2 August 2000
ship's missile crew was prepari ng HARPOON mi ssiles for off |oad,
when nmissile PE30, S/N L0927 failed BIT with a "SKR NO- GO' failure
indication. Mssile failed a second BIT with the sane results. No
reflexive test perfornmed. Total missile power on tine was
approximately two minutes. Tinme between BIT initiations and results
di spl ayed was approximately 60 seconds. Its been recomended t hat
the m ssile maintenance due date program be reinstated.

ACTI ON TAKEN:

160329ZAURX0: NAWC Pt. Migu has acknow edged recei pt of reported
deficiency report. It was requested that NW5 Seal Beach prepare
fleet returned missile S/N L0927 for shipment. Have it shipped at
earliest possible opportunity to ACC Yorktown. Mssile is to remain
in condition code "J".

30JULO1: AWARS data as of 18 April 2001, is show ng defective
mssile |ocated at AOCC Yorktown in condition code "J". AWARS al so
showi ng i nformati on stating that AOC Yorktown took receipt of this
nm ssile on 18 Septenber 2000.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC PT MJUGU 313100E MONI TOR MsL L0927 21NOV01 OPEN
STATUS
| DENTI FI CATI ON REFERENCE BRI EF
USS DECATUR (DDG 73) MESSAGE PROBLEM REPORT
150205ZAUR00
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
160329ZAUR00
NAWC PT MJUGU 313100E AWARS 30JULO1 M5L STATUS
USS BURKE (DDG 51) CODR V21487-00- 0002 31JULOO OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 065382
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 065382
DESCRI PTI ON:

3117457JUL00: USS Arl ei gh Burke (DDG 51) reported that while in port
at NS Norfol k VA, HARPOON ni ssil e was being on | oaded. Upon missile
on load missile BIT is performed. After the on | oad of HARPOON

RGVt 84D- 4, PE30, S/ N 065382 BIT was conducted and nmissile failed.

197



30- NOv- 01

ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)

BIT was performed three tines and mssile failed three times. First
failure: "32 seconds, NO GO SKR/ CAN TYPE STND', Second Failure: "22

seconds, "NO GO SKR/ CAN TYPE STND', Third Failure: 13 seconds,
"NO- GO MaU COMME". M ssile was down | oaded and returned to ACC
Yor kt own.

ACTI ON TAKEN:

070129ZAURD0: NAWC Pt. Mugu acknow edged recei pt of reported mssile
deficiency. It was requested that AOC Yorktown take action and have

mssile inducted at the earliest opportunity. Assess the reported

nmssile failure and possible cause. Report finding at conclusion of

assessment and have nissile repaired.

30JULO1: AWARS SLITS data as of 18 April 2001, shows defective

mssile S/N 065382 was at ACC Yorktown in condition code "J". ACC

Yor kt own t ook receipt nissile on 06 Septenber 2000.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET MONI TOR MSL 065382 CANCELED 30JULO1

YORKTOW 323000E FAI LURE ASSESSMENT
NAWC PT MJUGU 313100E MONI TOR MSL S/ N 250CT01 OPEN
065382 STATUS

| DENTI FI CATI ON REFERENCE BRI EF
USS BURKE (DDG 51) MESSAGE 311745ZJULOO0 PROBLEM REPORT
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
070129ZAUGD0

NAWC PT MJUGU 313100E AWARS 30JULO1 M5L STATUS

USS PORTER (DDG 78) CODR V21952-00- 0001 11MAYOO OPEN

PART/ DOC. NO. FSC NIN

END I TEM : 1657AS0303-30 1410 01-265-6664
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 085078, 105331, L0702

FAI LED PART: 1657AS0303-30 1410 01-265-6664
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 085078, 105331, L0702

DESCRI PTI ON:

270429ZAPR0O0: NAWC Pt. Mugu inforned USS Porter (DDG 78) that in
reference to an E-mail report submtted by NAWC Det Yorktown, a
nmssile CODRis required to be submitted regarding BIT failure of
three PE30 HARPOON t hickwal | canister missiles. Mssiles S/Ns

085078, 105331 and L0702 failed during nmissile on load BIT at ACC

Yor kt own.

NALC
PE30

PE30

110140ZMAY00: USS Porter (DDG 78) while in port at AOC Yor kt own and
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PROBLEM NO 14721 (Cont i nued)

during HARPOON nissile on |oad and test, four of the seven nissiles
failed BIT. BIT was being perforned in accordance wi th Mi ntenance
Requi rements Card 4821-400 R 11S (M ssile BIT Procedures). Three of
the four nmissiles, S/Ns 085078, 105331 and L0702, were rejected and
returned to AOC Yorktown. System fault codes, which identifies BIT
failure indications, were not provided. The fourth mssile was

retai ned on board. FTSCLANT representative assisted shipboard

t roubl eshooting and repair. Representative opened the failed

cani ster and several system junction boxes. Noted was that both the
i nternal canister unbilical cable was found | oose. The junction
boxes for the systemwere wired incorrectly. The tightening of the
interior unbilical cable, enabled the fourth mssile to pass BIT.

ACTI ON TAKEN:

160629ZMAY00: NAWC Pt. Mugu acknow edged recei pt of reported missile
deficiency report in reference to the BIT failure of three PE30
HARPOON cani ster nmissiles. Mssile S/N s 085078, 105331 and L0702
were being on |l oaded at tine nissile BIT failure occurred. Mssiles
were off | oaded and returned to ACC Yorktown station ordnance.

30JULO1: AWARS SLITS data states that as of 18 April 2001 fl eet
returned mssile S/Ns 085078, 105331 and L0702 were in receipt at
AOC Yorktown in condition code "J". They had not been inducted for
test or repairs.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR MSL LO709 CANCELED 30JULO1
YORKTOWN 323000E | NDUCTI ON DATE
NAWC DET MONI TOR MSL 105331 CANCELED 30JULO1
YORKTOW 323000E | NDUCTI ON DATE
NAWC DET MONI TOR MSL 085078 24SEPOO0  OPEN
YORKTOW 323000E | NDUCTI ON DATE
NAWC PT MJUGU 313100E MONI TOR STATUS OF 25NOV01  OPEN
M SSI LES
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E MESSAGE CODR SUBM TTAL REQUEST
270429ZAPR0O0
USS PORTER (DDG 78) MESSAGE PROBLEM REPORT
110140ZNVAYOO
NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
160629ZNMAY00
NAWC PT MJUGU 313100E AWARS 30JULO1 STATUS OF M SSI LES
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ACTI ON

ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)
USS PAUL HAM LTON  CODR R21822- 00- 0001 06MAYOO OPEN
( DDG- 60)
PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0303- 30 1410 01- 265- 6664 PE30
NOMEN: CANI STER TW SURF ATCK AUR GM
SIN. 085171
FAI LED PART: 1657AS0303- 30 1410 01- 265- 6664 PE30
NOMEN: CANI STER TW SURF ATCK AUR GM
S/IN. 085171
DESCRI PTI ON:

060425ZMAY00: USS Paul Hanilton (DDG 60) reported that on 03 My
2000, crew was conducting post on load BIT of the HARPOON m ssiles
aboard. The BIT was being performed in accordance w th Maintenance
Requi rements Card 4821/400 R 11S (HARPOON M ssile BIT Procedures).
PE30, RGW 84D-5 HARPOON missile S/N 085171 |ocated at cell 3 failed
mssile BIT with a "SKR NO-GO' fault indication displayed on HARPOON
weapons consol e. Reflexive test deternmined nmissile to be faulty.

ACTI ON TAKEN:

110129ZMAY00: NAWC Pt Mugu acknow edged recei pt of subnitted
deficiency report. It was concurred with that faulty mssile S/N
085171 be off | oaded on 30 June 2000 for further transport to ACC
Yor kt own. Request missile be placed in condition code "J" prior to
of f |l oad. Request ship to provide data regardi ng nunber BITs
performed, total on time of external power that was applied to the
mssile and time span between missile BIT initiation and the display
of test results. Upon missile receipt at ACC Yorktown induct for
test at the earliest opportunity.

30JUNO1: Upon review of HARPOON AWARS data, you'll find a receipt
record stating that AOC Yor ktown on 09 January 2001, took receipt of
mssile S/N 085171 in condition code "J". Also, there is an AWARS
SLITS inventory record showi ng data stating that as of 18 April
2001, this asset was still in condition code "J" and in storage at
ACC Yor kt own.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL 085171 CANCELED 30JUNO1
YORKTOW 323000E M5TS AURT
NAWC PT MJUGU 313100E MONI TOR MsL 085171 21NOV01 OPEN
STATUS
| DENTI FI CATI ON REFERENCE BRI EF
USS PAUL HAM LTON ( DDG 60) MESSAGE PROBLEM REPORT
060425ZNAY00
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PROBLEM NO 14721 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
110129ZNMAYOO
NAWC PT MJUGU 313100E AWARS 30JUNO1 M5L STATUS
ACTI ON : USS STETHEM ( DDG 63) CODR R21825- 99- 0005 21NOV99 COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 065109
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 065109
DESCRI PTI ON:

212330ZNOV99: USS Stethem (DDG 63) reported that on 20 Novenber

1999, whil e underway, HARPOON mssile S/N 065109 failed BIT. Test
was being perforned for nissile off-load. Mssile will be off |oaded
at NW5s Seal Beach.

ACTI ON TAKEN:

240029ZNOv99: NAWC Pt. Mugu inforned USS Stethemthat once missile
S/ N 065109 is off | oaded, NW5 Seal Beach is to ship missile to ACC
Yorkt own for further test and repair.

13MAROO: HARPOON AWARS nmi nt enance system data sheet for missile S/N
065109 was initiated on 22 February 2000. Mssile was inducted into
t he mai ntenance cycle at this tine. Log book entry identified
mssile as failing BIT aboard ship. On 23 February 2000, nmissile

i ncom ng test was conducted and missile failed bel ow test

par anet er s:

5210 - M ssile Power-Up

5310 - Seeker Static and Boresight

5320 -Transnitter Characteristics

5410 - Arab Tests

5610 - FCE Tests

9810 - Unit Under Test Power-Down

Above failed paraneters identified guidance section S/N 077129 to be
faulty. Unit was renoved. According to AWARS nai nt enance data sheet
gui de was to be sent to depot.

300CT00: AOC Yor kt own Boei ng Representative, CETS report of February
2000, provided the following all up round test information regarding
fleet returned BIT failed mssile S/IN 065109. The test data agrees
with failed test nodul es stated above, however the bl ow data

i ncludes failed test neasurenents and PCode relevant to tests

per f or med.
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5210 - Mssile Power Up

- 14 - ARA BIT - Pcode 2014

5310 - Seeker Status and Boresight

- 27- Average Lock-on Discrete - PCode 3025
5320 - Transnitter Characteristics

- 01 - Seeker AFC Lock-on - PCode 3090

- 02 - Lock-on - PCode 3081

- 06 - Transnitter Power Discrete - PCode 3064
- 09 - (See Volune I1) - PCode 3080.1

- 10 - (See Volune I1) - PCode 3068.1

- 11 - (See Volune I1) - PCode 3069.1

5410 - ARA Tests

- 02 - X Accel eroneter, Anal og - PCode 4002

- 03 - Y Accel eroneter, Analog - PCode 4003

- 04 - Z Accel eroneter, Anal og - PCode 4004

- 07 - X Rate, Analog (Left to Right) - PCode 4011.1
- 08 - Y Rate, Analog (Left to Right) - PCode 4012.1
- 09 - Z Rate, Analog (Left to Right) - PCode 4013.1
- 12 - X Rate, Analog (Right to Left) - PCode 4015.1
- 13 - Y Rate, Analog (Right to Left) - PCode 4016.1
- 14 - Z Rate, Analog (Right to Left) - PCode 4017.1
- 16 - X Accel eroneter, Incremental - PCode 4023

- 17 - Y Acceleroneter, Increnmental - PCode 4024

- 18 - Z Acceleroneter, Increnental - PCode 4025

- 19 - RMS Accel eroneter, Increnental - PCode 4028

- 21 - Y Gro Free Drift - PCode 4020

- 22 - Z Gyro Free Drift - PCode 4021

- 23 - X Gro Free Drift - PCode 4022

5610 - Mssile Sequence Part 1

- 07 - AV Battery Pyro No. 1 - PCode 8006

9810 - Unit Under Test Power Down

- 03 - ARA BIT - PCode 11011

As was previously stated failures are indicative to a gui dance
section deficiency. Therefore, the faulty gui dance section S/ N
077129 was renmoved fromall up round. Also, as previously stated,
reported BIT failure was confirned.

21DECO0: Accordi ng to AWARS dat abase mai nt enance data sheet
initiated on 08 March 2000, in reference to faulty gui dance section
077129, which was renmoved from HARPOON nissile S/ N 065109 for
failing during all up round test, on 28 March 2000, it was installed
onto condition code "F' HARPOON m ssile body S/N L0356. Wth the
defecti ve guidance section, nissile was placed in storage at ACC
Yorkt own awaiting to sent to depot for denmilitarization.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR GUI DE 077129 CANCELED 21DECO0
YORKTOWN 323000E DOP SHI PVENT
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SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON

PROBLEM NO 14721

ACTI VI TY/ CODE ASSI GNVENT

NAWC PT MJUGU 313100E MONI TOR MSL S/ N
065109 TESTS

NAWC PT MJUGU 313100E FOLLOW ON DEM L OPS

PROGRAM

(Conti nued)

DUE DATE STATUS

COVPLETE 11MAROO

20JANO2 OPEN

| DENTI FI CATI ON REFERENCE BRI EF

USS STETHEM ( DDG- 63) MESSAGE PROBLEM REPORT

212330ZNOV99

NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE

240029ZNOV99

NAWC PT MJUGY 313100E AWARS MDS 13MAROO MSL MSTS AURT RESULTS

BOEI NG ST LOUI' S FEB2000 CETS RPT MSTS TEST DATA

300CT00

NAWC PT MJUGJ 313100E AWARS MDS SHEET GUIDE F/DEM L OPS

21DECO0

USS ROSS (DDG- 71) CODR V21945-99- 0003 16NOV99 OPEN
PART/ DOC. NO. FSC NIN

END I TEM : 1657AS0303-30 1410 01-265-6664

NOMVEN:  CANI STER TW SURF ATCK AUR GM

S/'N. L1218
FAI LED PART: 1657AS0303-30

1410 01-265-6664

NOMVEN:  CANI STER TW SURF ATCK AUR GM

S/'N. L1218

DESCRI PTI ON:

162315ZNOV99: USS Ross (DDG 71) reported that on 28 Cctober 1999

HARPOON, RGM 84D-5, PE30 canister missile
pre-offload BIT aboard ship while in port

procedures. Mssile was placed in condition code "J" and off

on 08 Novenber 1999 at NWS5 Yor kt own.

ACTI ON TAKEN:

300329ZNOV99: NAWC Pt. Mugu i nforned USS Ross that

S/ N L1218 failed

NALC
PE30

PE30

at NS Norfolk VA BIT was
bei ng performed in accordance with appropriate nmaintenance

wi |l be inducted into maintenance production for test and failure

eval uati on.

| oaded

mssile S/N L1218

30JANOO: HARPOON AWARS mmi nt enance data system data sheet for fleet
returned mssile S/N L1218 was initiated on 20 Decenber 1999 and

nm ssile incom ng visual inspection was conducted. M ssile | og book

had an entry stating that the mssile had failed BIT while depl oyed
with the fleet. Canister S/ N 085116 displ ayed excessive corrosion
and was rempved. On 21 Decenber 1999 missile inconing test was
performed and missile failed the below |isted test paraneters:

5160 - Mssile Pre-power Resistance Test
- 09 - Fire Detector Sensor Resistance -
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)

5210 - M ssile Power-up
5310 - Seeker Status and Boresight

Fail codes identified Mssile guidance section S/N 055283 as faulty

section. It was renoved for failing the above test paraneters.
CGui dance section S/ N 045225 installed and missile passed retest.
13 January 2000, missile S/N L1218 passed another retest and was

On

returned to ready-for-issue status. Deficiency report to remain open
pending final testing of faulty guidance section S/ N 055283. Foll ow

up i n-work.

30NOV00: Upon revi ewi ng the AWARS mmi nt enance data sheet regarding
all up round test of HARPOON missile S/N L1218, there was an error

in stating that missile failed neasurement no. 09. In correcting

that statenment, the missile failed neasurement 6 (Battery AC Heater

I solation), instead of 09. Note, in reference to these fail codes,

not only do they relate to fail ed guidance section S/ N 055283, they

also identify a failure in the sustainer section. As stated in the

narrative section of the mai ntenance data sheet. The sheet does not

show t he sustai ner being renoved frommissile S/N L1218. However,

defecti ve gui dance section on 22 Decenber 1999 was reinstalled on

fail ed HARPOON mi ssil e body S/ N L0853. The nissile body was built-up
by using failed sections. According the mai ntenance data sheet, the

gui dance section was earmarked for demilitarization

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET @S 055273 SLT COVPLETE 30NOVOO
YORKTOWN 323000E FOLLOAUP REQUESTED
NAWC PT MUGU/ 313100E MONI TOR MBL S/ N L1218 CANCELED
TEST
NAWC PT MUGU 313100E SUST FOLLOWJP 21NOVO1 OPEN
REQUESTED

| DENTI FI CATI ON REFERENCE BRI EF
USS ROSS (DDG 71) MESSAGE 162315ZNOV99 PROBLEM REPORT
NAWC PT MUGU 313100E MESSAGE | NTERI M RESPONSE
300329ZNOV99
NAWC PT MUGU 313100E AWARS DATABASE M SSILE S/N L1218 AURT
30JANOO RESULTS
NAWC PT MUGU 313100E AWARS 30NOVOO GUI DE STATUS
USS SULLI VANS CODR V21942- 99- 0001 28AUGO9 OPEN
( DDG- 68)

PART/ DOC. NO FSC NIN NALC
END ITEM : 1657AS0303- 30 1410 01- 265- 6664 PE30

NOMEN: CANI STER TW SURF ATCK AUR GM

S/IN. 002361
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PART/ DOC. NO. FSC NIN NALC
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 002361

DESCRI PTI ON:

281400ZAUX9: USS Sul livans (DDG 68) reported that on 25 August 1999
whi | e conducting pre-deploynment nmissile BIT, PE30, HARPOON missile
S/ N 002361 failed with a "SKR NO-GO' fault indication on ship's
weapons panel .

ACTI ON TAKEN:

310029ZAUX9: NAWC Pt. Mugu acknow edged receipt reported of mssile
deficiency report. ACC Yorktown was requested to conduct incom ng
test on PE30, nissile S/N 002361, in order to confirmreported BIT
failure.

30DEC99: An AWARS mmi nt enance data system event sheet regarding the
reported BIT failure of missile S/N 002361 was initiated on 10
Noverber 1999. On 10 Novenber 1999, inconing visual inspection was
conducted. Mssile | og book entry stated nissile had failed BIT
while in the fleet's nissile inventory. Mssile canister S/N 115006
reveal ed a gouge in the upper pad. Canister was renmoved and pl aced
in station storage pending repairs. Inspection of booster section
S/'N 030165 di spl ayed excessive corrosion around the el ectronmagnetic
interference shield. Unit was renoved pendi ng shipment to depot for
further test and repairs. On 17 Novenber 1999, missile failed the
bel ow listed all-up-round incomng test paraneters:

5210 - M ssile Power-up

- 06 - Seeker Transmitter Hold-Of Tinmer - PCode 2025

- 07 - Seeker Transmitter power Discrete - PCode 2072

- 17 - Seeker BIT (Radiate) - PCode 2017

- 20 - Seeker BIT (Non-Radi ate) - PCode 2024

5310 - Seeker status and Boresight

9810 - Unit Under Test power-Down

- 06 - Seeker Power Supply Tenperature - PCode 11017

Mssile failing these paraneters/ measurenents confirns the reported
BIT. On 22 Novenber 1999, The fail codes presented above identifies
a faulty guidance section. CGuidance section S/N 077287 was renoved.
Repl acement gui dance section S/ N 045155 was installed. Mssile on
retest passed with no noted failures. On 23 Novenber 1999, with a
repl acenent cani ster and booster section installed, nissile passed
the final continuity, pyro interface circuity test, with no noted
failures. Mssile was returned to ready-for-issue status. Deficiency
report to remain open pending final testing and the repair of faulty
gui dance section S/ N 077287. Asset still in receipt at AOCC Yorktown.

300CT00: AWARS SLITS data still showi ng defective gui dance section
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721

S/IN 077287 in condition code "F'. Section still

Yor kt own.

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET MONI TOR G S 077287
YORKTOWY 323000E SLT RESULTS

NAWC PT MUGU 313100E MONI TOR MSL 002361

TESTS

(Conti nued)

DUE DATE STATUS

in receipt at ACC

CANCELED 300CT00

COVPLETE 30DEC99

NAWC PT MJUGU 313100E MONI TOR GUI DE 077287 21NOV01 OPEN

STATUS

| DENTI FI CATI ON

USS SULLI VANS (DDG 68) MESSAGE
281400ZAUX9

NAWC PT MJUGU 313100E MESSAGE
310029ZAUX9

NAWC PT MJUGU 313100E AWARS DATABASE
30DEC99

NAWC PT MJUGU 313100E AWARS 300CT00
NAWC PT MJUGU 313100E AWARS 300CT00
NAWC PT MJUGU 313100E AWARS 09APRO1

USS SULLI VANS CODR V21942- 99-

( DDG- 68)

PART/ DOC. NO.
END I TEM : 1657AS0303-30

REFERENCE BRI EF
PROBLEM REPORT

I NTERI M RESPONSE

M5L AURT RESULTS

GUI DE STATUS

GUI DE STATUS

GUI DE STATUS

0002 28AUX9 COPEN

FSC NIN
1410 01-265-6664

NOMVEN:  CANI STER TW SURF ATCK AUR GM

S/'N. 065382
FAI LED PART: 1657AS0303-30

1410 01-265-6664

NOMVEN:  CANI STER TW SURF ATCK AUR GM

S/'N. 065382

DESCRI PTI ON:

281401ZAUX9: USS Sul livans (DDG 68) reported that on 25 August

S/ N 065382 failed with a "SKR NO-GO' fault indication on ship's

weapons.

ACTI ON TAKEN:

NALC
PE30

PE30

1999
whi | e conducting pre-deploynment missile BIT, PE30, HARPOON missile

310029ZAUX9: NAWC Pt. Mugu acknow edged recei pt of HARPOON missile

deficiency report. AOCC Yorktown upon receipt of BIT failed mssile

S/'N 065382 was requested to performmnissile incomng test.

30DEC99: HARPOON AWARS mmi nt enance data system sheet

| evel mmi ntenance actions regarding

mssile S/ N 065382 was

initiated on 10 Novenber 1999. M ssile was i nducted for test and

eval uation regarding BIT "SKR NO-GO' failure reported while in the
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PROBLEM NO 14721 (Cont i nued)

fleet. Incom ng visual inspection was performed. Log book entry
identified fleet BIT failure. Mssile incom ng test was conducted on
17 Novenber 1999, at which time it failed all-up-round test

par anet ers:

5210 - M ssile Power-up

5320 - Seeker Status and Boresight

5512 - Altineter Tests - Conmobn

9810 - Unit Under Test Power-down

CGui dance section S/N GON-0614 was found to be faulty based on fail
codes presented above. Section was renoved and pl aced in storage
pendi ng shi pnment to depot. Data sheet conclude missile BIT failure
was confirmed. No test PCodes provided.

3ONOV00: Upon revi ewi ng HARPOON AWARS nai nt enance data, in reference
to gui dance section S/N GQN-0614, it was concl uded that on 01
Decenber 1999, this gui dance section was installed onto HARPOON

nm ssile body S/N L1307. The missile body was built up using failed
nm ssile sections. The gui dance was earmarked for demilitarization.

ACTI ON : ACTI VI TY/ CODE ASSI GNMVENT DUE DATE STATUS
SUMVARY NAWC DET PROVIDE G S GQN- 0614 CANCELED 29MAROO
YORKTOW 323000E SLT RESULTS
NAWC PT MJUGU 313100E MONI TOR MsL 065382 COVPLETE 30DEC99
TESTS

NAWC PT MJGU 313100E CONDUCT G'S GQN- 0614 280CT00 OPEN
FAI LURE STATUS

REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS SULLI VANS (DDG 68) MESSAGE PROBLEM REPORT
281401ZAUX9
NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
310029ZAUX9
NAWC PT MJUGU 313100E AWARS DATABASE MSL S/ N 065382 AURT RESULTS
30DEC99
NAWC PT MJUGU 313100E AWARS 30NOVOO GUI DE STATUS
ACTI ON : USS HEW TT (DD-966) CODR R20586- 99- 0004 11JUL99 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. 065614, 065614
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/N. 107127, 090241
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DESCRI PTI ON:

110700Z2JUL99: USS Hewitt (DD-966) reported that while weapons crew
was performng routine mssile preventive maintenance on HARPOON,
PE30 Thickwall missile S/IN 065614, it failed nmissile BIT. Preventive
mai nt enance was being perforned in accordance wi th Mi ntenance

Requi rement Card 4821/400 R-11S. Test resulted in a "BIT NO GO
fault indication and a " NO BOOSTER SAFE". Three successive BIT
performed with same results. Mssile crew performed test in
accordance with Mintenance Requirenent Card 4821/400 A-1R to verify
proper signals from shi pboard cani ster [aunch systemand mssile

unmbi lical cords, both with "GO'" results. Mssile passed last BIT
during receipt inspection in January 1999.

ACTI ON TAKEN:

1504297JUL99: NAWC Pt. Migu requested USS Hewitt (DD-966) to have
HARPOON nmissile S/ N 065614 off | oaded at the earliest possible
opportunity for further transport to AOCC Yorktown.

310215ZAUX9: USS Hewitt provided information stating that missile
S/'N 065614 had passed prior to off load BIT on 30 August 1999.

26JULOO0: AWARS mmi nt enance data sheet regarding fleet returned
nmssile S/N 065614 was initiated on 26 January 2000. There was a
nmssile | og book entry stated that missile failed BIT while in the
fleet. Visual inspection of booster section S/N GQN-0442 advi ses
that section required nminor maintenance. Unit was removed. On 31
January 2000, incoming test was perfornmed and missile failed bl ock
nunber three parameters and 6020 (Control Actuator Test Part Two).

M ssil e gui dance section S/ N 107127 found to be defective based on
fail codes presented during inconmng test. Upon the renoval of

fail ed guide, guidance section S/N 025190 was installed. On 01
February 2000, control section S/ N 090001 found also to be defective
base on test data frominconming test results. Mssile control
section S/N GON- 0550 was installed. Wth replacenent sections
installed, another all-up-round test was perforned. Again nmissile
failed. This time nmissile failed block three and bl ock ten. Fail
codes indicative of control and gui dance sections failures. Cuidance
section S/ N 025190 was renmpoved and replaced with S/ N GO\ 0427.
Control section S/N GQN-0550 was al so removed and replaced with S/N
GON- 0442. On 02 February 2000 - another retest of missile was
conducted with the newy replaced sections. This tine nissile passed
with no noted failures. On 23 February 2000, failed guidance section
S/'N 107127 which initially failed during all-up-round test of

m ssile, was assenbled onto nmissile S/ N 300737, which was assenbl ed
usi ng canni bal i zed conponents and fail ed sections. Unit placed in
storage pending recei pt of NAVAIR DEM L procedures.

30DECOO: Note, in the | ast HARPOON AWCAP publicati on date 01 Cctober
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ACTI ON
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REFERENCES :

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721

(Conti nued)

2000, missile S/N 065314 was printed in error. Mssile S/ N 065614

was the correct serial nunmber of asset

reported. All above entries

have been corrected. In review ng other sources of maintenance data
and HARPOON AWARS configuration summary forns regarding mssile S/N

065614, it was not clear as to whether

control section S/ N 090001

was ever part of missile build up at the time of mssile BIT
failure, or as stated above. Carification from nai ntenance activity

was requested.

13MARO1: AQC Yorktown advi sed NAWC Pt. Mugu that upon review of
mai nt enance records and the internedi ate mai ntenance activity nmanual

log for the missile subsystemtest set,

it has been determ ned that

control section S/N 090241 is the correct control section that
fail ed. The AWARS nmi nt enance data sheet of 26 January 2000 has been

updat ed accordi ngly.

15MARO1: Revi ew of AWARS nmi nt enance data sheet in reference to
control section S/ N 090241, concluded that the section was used to
buil d up HARPOON air launch mssile S/N L0853 on 12 March 2000.
Testing of mssile S/N L0853 identified no failures regarding the

control section.

ACTI VI TY/ CODE ASSI GNVENT

NAWC DET PROVI DE C/' S 090001
YORKTOW 323000E STATUS

NAWC DET FOLLOAUP ON MSL
YORKTOW 323000E 065614 RECEI PT

NAWC PT MJGY 313100E PROVIDE MSL S/ N

065614 AURT RESULT

NAWC PT MJUGJ 313100E C/'S S/ N 090241
FOLLONUP

| DENTI FI CATI ON

USS HEW TT (DD-966) MESSAGE
110700ZJUL99

NAWC PT MJUGU 313100E MESSAGE
1504297JUL99

USS HEW TT (DD-966) MESSAGE
310215ZAUX9

NAWC PT MJUGU 313100E AWARS DATABASE
26JULOO

NAWC PT MJUGU 313100E AWARS CSF DATA
30DECO0

AOC YORKTOWN E- MAI L REPORT 13MARO1
NAWC PT MJUGJ 313100E AWARS MDS SHEET
15MARO1
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DUE DATE STATUS
CANCELED 13MARO1

COVPLETE 26JULOO

COVPLETE 26JULOO

COVPLETE 15MARO1

REFERENCE BRI EF

PROBLEM REPORT

| NTERI M RESPONSE

ADDI TI ONAL | NFORNMATI ON

M5L AURT RESULTS

DATA ERROR

SERI AL NUMBER CORRECTI ON
CONT SECTI ON FOLLOAUP
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ACTI ON
SUMVARY

REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)
USS CUSHI NG ( DD- 985) CODR R20617-99- 0001 24JUN99 COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. L0501
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. L0501

DESCRI PTI ON:

240751ZJUN99: On 23 June 1999 USS Cushing on | oaded four PE30,

RGW 84D- 5, Thickwal I Canister HARPOON missiles. During BIT missile
S/ N L0501 failed with a "SKR NO-GO' head fault. Mssile schedul ed
for 25 June 1999 off load for further transport to FTSCPAC Yokosuka
Japan.

ACTI ON TAKEN:

280229ZJUN99: NAWC Pt. Mugu advi sed COVFLTEACT Yokosuka Japan t hat
mssile S/N LO501 is to remain in condition code "J". At the
earliest possible opportunity have m ssile shipped to ACC Yorkt own.

22AUR00: NAWC Det Yor ktown report of 04 August 2000, show defective
nm ssil e being received at ACC Yorktown on 20 June 2000. M ssile was
of f | oaded from USNS Kil auea, an AMMO ship, at WSF Seal Beach Det
Port Hadl ock. Of |oaded in condition code "J". Port Hadl ock shipped
mssile to Yorktown on 18 March 2000.

23AURD1: Revi ew of AWARS SLI TS data concl ude defective missile S/N
L0501 still in condition code "J" and in storage at AOC Yor kt own. No
ot her data avail abl e.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL L0501 CANCELED 23AUR1
YORKTOW 323000E AURT RESULTS
NAWC DET PROVI DE MSL L0501 COVPLETE 22AUR00
YORKTOW 323000E RECEI PT NOTI CE
NAWC PT MJGU 313100E MONI TOR MsL L0501 21NOV01 OPEN
STATUS
| DENTI FI CATI ON REFERENCE BRI EF
USS CUSHI NG ( DD- 985) MESSAGE PROBLEM REPORT
240751ZJUN99
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
280229ZJUN99
NAWC DET YORKTOWN 323000E E- MAI L M5L | N RECEI PT
REPORT 22AUGD0
NAWC PT MJUGJ 313100E AWARS 23AUXD1 M5L STATUS
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ACTI ON
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REFERENCES :

HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)
USS ELLI OT (DD-967) CODR R20587- 99- 0001 24JUN99 COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. L0746
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N. L0746

DESCRI PTI ON:

242050ZJUN99: USS Elliot (DD 967) reported that on 13 April 1999
during post on | oad HARPOON PE30 nissile S/N L0746 failed BIT.
Mssile total on tinme was approximately three mnutes. Mssile
failure indications were as follows: missile msidentified as an
RGW 84A weapon, with a "SKR NO-GO' and a "M3aU NO- GO'. (Note, NAWC
Pt. Migu 170129ZJUN99 forwarded to USS Elliot requesting deficiency
report subnittal)

ACTI ON TAKEN:

280129ZJUN99: NAWC Pt. Mugu advi sed WEF Seal Beach to have nmissile
S/ N L0746 remain in condition code "J" and have it shipped to ACC
Yor kt own.

03APR0O0: NAWC Det Yorktown monthly status report of 03 April 2000,
i nformed NAWC Pt. Mugu that AOC Yorktown is currently in receipt of
mssile S/N LO746. Asset received on station on 15 February 2000.
Unit is currently in condition code "J".

23AURD1: Revi ew of AWARS SLI TS database it was concl uded t hat
defective mssile SIN L0746 remains in storage at AOC Yorktown. No
mai nt enance details avail abl e.

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
NAWC DET MONI TOR MSL L0746 CANCELED 23AUR1
YORKTOW 323000E AURT RESULTS
NAWC DET PROVI DE MSL L0746 COVPLETE 03APROO
YORKTOW 323000E RECEI PT
NAWC PT MJGU 313100E MONI TOR MsL L0746 21NOV01 OPEN
STATUS
| DENTI FI CATI ON REFERENCE BRI EF
NAWC PT MJUGU 313100E MESSAGE CODR REQUEST
170129ZJUN99
USS ELLI OT (DD-967) MESSAGE PROBLEM REPORT
242050ZJUN99
NAWC PT MJUGU 313100E MESSAGE I NTERI M RESPONSE
280129ZJUN99
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30- NOv- 01 HARPCON ACTI VE
Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721 (Cont i nued)
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
NAWC DET YORKTOWN 323000E E- MAI L M5L RECEI PT STATUS
MONTHLY RPT 03APROO
NAWC PT MJUGJ 313100E AWARS 23AURD1 M5L | NDUCTI ON STATUS
ACTI ON : USS RAVACE (DDG 61) CODR V21823-99- 0001 26MAY99 COPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N: 300505
FAI LED PART: 1657AS0505-5 1420 01-269-6469
NOMVEN:  GUI DANCE SECTI ON, GM
S/I'N. 107048

DESCRI PTI ON:

262044ZNVAY99: USS Ranmge (DDG 61) while in port at NAVSTA Norf ol k,
at pier 24, on 20 May 1999, reported that while perforning

pre-depl oynent nai ntenance action in accordance wth Mintenance
Requi rement Card 4821 R 11S, a HARPOON missile failed BIT. Mssile
failed three out of three BITs perforned with the same "SKR NO GO'
fault indication. Al cables were checked and no probl ens noted.

Mai nt enance Requi renent Card 4821-400 R 12, stray voltage test was
performed with no deficiencies noted. Faulty missile was replaced at
ACC Yor kt own on 24 May 1999. Note, ACC Yorktown advised Pt. Migu
that S/ N 300505 was the serial nunber of nmissile that failed and was
of f | oaded.

ACTI ON TAKEN:

010429ZJUN99: NAWC Pt. Mugu acknow edged recei pt of reported
deficiency. USS Ramage was informed that the missile will be

i nducted at the earliest possible tine in order that the reported
failure can be analyzed. In the original report the missile serial
nunber not been was not provided. It was requested that the serial
nunber be provided.

061520ZJUN99: USS Ranmmge inforned NAWC Pt. Migu that missile S/N
300505 is the correct serial nunber of failed mssile.

01JUL99: NAWC Det Yorktown informed NAWC Pt. Migu that missile S/N
300505 remains in condition code "J" and currently awaiting
mai nt enance i nducti on.

300CT99: HARPOON AWARS mmi nt enance data system data sheet regarding
mai nt enance action agai nst missile 300505 was initiated on 21

Sept ember 1999. M ssile inconing inspection was conducted. Mssile
| og book entry identified nissile as having failed BIT while in the
fleet. Mssile had failed BIT with a "SKR NO-GO' fault indication.
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PROBLEM NO 14721 (Cont i nued)

Cani ster S/N 085028 renoved and required conpliance with AWC- 436.
AWC requires that canister be nodified to utilize high-strength
separation bolts. Mssile booster section S/N GO\ 1353 required
conpliance with AWB-239. The AWB request the booster section be

i nspected for and to replace the platnut on the 642AS0297 base
fairing unit. On Septenber 22, 1999, nmissile failed all-up-round

i ncom ng test nodul es:

5130 - Mssile Pyro Tests

- 09 - Fuel Control NNC No. 2 - P Code 1102

5210 - M ssile Power-up

- 20 - Seeker BIT (Non-Radiate) - P Code 2024

5340 - Seeker Direction Finding

9810 - Unit Under Test Power-Down

- 06 - Seeker (Radiate) - P Code 11014

On 27 Septenmber 1999 based on fail codes stated above, which are

i ndicative to faulty guidance and sustai ner sections. Therefore,
gui dance section S/N 107048 and sustai ner section S/N GON-0173 were
renoved from nissile. Replacenent sections were installed. On 28
Sept enmber 1999 with repl acenent sections installed, missile S/N
300505 passed the all-up-round retest. No deficiencies noted. On 29
Sept ember 1999 at the conpletion of sustainer's section-Ilevel-test,
the unit had the follow ng tests:

7830 - Sustainer Pyro Test

8020 - I TL Sequence/ Pyro Rel ays Part -2 - Sustainer

On 30 September 1999, with a replacenent booster installed, the
canister re-installed and passed a continuity test mssile S/N
300505 was returned to condition code "A" ready-for-issue status.

07JUNOO: NAWC Det. Yorktown infornmed NAWC Pt. Mugu that failed

gui dance section S/N 107048 still |ocated at AOCC Yorktown and still
in condition code "F'. Guide to remain in condition code "F" pending
recei pt of maintenance repair finding. Deficiency report to remain
open pendi ng approval to have gui de shipped to depot for further
test and repairs.

26SEP00: HARPOON AWARS CAI M5 dat abase as of 26 Septenber 2000, shows
defecti ve guidance section S/ N 107048 is still in receipt at ACC
Yor kt own on condition code "F".

09APR0O1: Review of AWARS data is still show ng defective guidance
section S/ N 107048 in ACC Yorktown's inventory. Section still in
storage and remains in condition code "F".

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET PROVIDE G'S 107048 CANCELED 09APRO1
YORKTOWN 323000E SLT RESULTS
NAWC PT MJUGU 313100E MONI TOR MsL 300505 COVPLETE 01JUL99
RECEI PT
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ACTI ON
SUMVARY

REFERENCES :

ACTI ON

HARPCON ACTI VE

Al RBORNE WEAPONS CORRECTI VE ACTI ON PROGRAM

PROBLEM NO 14721

ACTI VI TY/ CODE ASSI GNVENT

NAWC PT MJUGJ 313100E FOLLOWJP MSL 300505
AURT STATUS

NAWC PT MJUGU 313100E MONI TOR GUI DE 10704
STATUS

| DENTI FI CATI ON
USS RAMAGE (DDG 61) MESSAGE

262044ZNVAY99
NAWC PT MJUGU 313100E MESSAGE
010429ZJUN99
USS RAMAGE (DDG 61) MESSAGE
061520ZJUN99

NAWC DET YORKTOWN 323000E E- MAI L
REPORT 01JUL99

NAWC PT MJUGU 313100E AWARS DATABASE
300CT99

NAWC DET YORKTOWN 323000E E- MAI L
REPORT 07JUNOO

NAWC PT MJUGU 313100E AWARS 26SEPOO
NAWC PT MJUGU 313100E AWARS 09APRO1

USS M LIUS (DDG 69) CODR R21943- 99-

PART/ DOC. NO.
END I TEM : 1657AS0303-30

(Conti nued)

DUE DATE STATUS

COVPLETE 300CT99

8 21NOV01 OPEN

REFERENCE BRI EF

PROBLEM REPORT

| NTERI M RESPONSE

| NTERI M REPLY

M5L | N RECEI PT AT YORKTOMN

M5L AURT RESULTS

DEFECTI VE GUI DE STATUS

GUI DE STATUS
DEFECTI VE GUI DE STATUS

0001 15APR99 OPEN

FSC NIN
1410 01-265-6664

NOMVEN:  CANI STER TW SURF ATCK AUR GM

S/'N: L0837, 085078
FAI LED PART: 1657AS0303- 30

1410 01-265-6664

NOMVEN:  CANI STER TW SURF ATCK AUR GM

S/'N. L0837, 055308

DESCRI PTI ON:

1515527ZAPR99: USS M | ius (DDG 69) report
while performing off-load missile BIT on
aboard two failed. Mssile BITS were per
nm ssiles being off | oaded at NW5 Seal Be

ed that on 05 January 1999

NALC
PE30

PE30

t he ei ght HARPOON mi ssil es

formed one day prior to
ach, in accordance with

procedures provided in Miintenance Requirenment Card 4821-400/R-11S.
BIT was performed twice on each nmissile with sane results displayed

on weapons system panel .

ACTI ON TAKEN:

190329ZAPR99: NAWC Pt. Mugu inforned USS MIlius mssiles S/ N L0837
and 085078 are currently at Yorktown awaiting induction for
eval uation and test. Results will be submitted once they are made

avai |l abl e.

300CT99: Revi ew of CAI M5/ SLITS data provided the foll ow ng
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PROBLEM NO 14721 (Cont i nued)

information in reference to |ocation status of missiles S/Ns L0837
and 085078. On 08 January 1999, both PE30 HARPOON m ssil es were down
graded to condition code "J" under Document nunber R21943-9008- A118.
On 1 February 1999, ACC Yorktown took receipt of mssiles under
Docurment nunber R21943-9006-8049. Both remained in condition code
"J". On 3 February 1999, AOC Yor kt own down graded missiles to
condition code "F".

15NOV99: AWARS nmi nt enance data sheet advises that BIT failed
mssile S/N 085078 was inducted for inspection and test on 22
February 19999. Mssile log book entry confirnmed mssile failed BIT
whi | e depl oyed. M ssile incomng visual inspection. Upon conpletion
of missile inconing test, missile had failed the foll owi ng test

nodul es:

5210 - M ssile Power-up

Bl ock No. 3

6010 - Control Actuator Test Part 1

6020 - Control Actuator Test Part 2

6040 - Control Actuator Test Part 3

Mssile failing the above test nodules confirns fleet reported BIT
failure. On 23 February 1999, in response to mssile failing test
nunber 5210, and bl ock three, guidance section S/N 055308 was renmpved
and replaced with S/ N 055104. Al so, for failing test nunmbers 6010,
6020 and 6040, control section S/ N 040402 was removed and repl aced
with S/N 030149. Wth replaced sections installed, and on retest of
mssile, unit again failed test no. 5210 and bl ock three.

Repl acement gui de S/ N 055104 was renoved and replaced with guide S/N
025231. Again missile was retested, this tine nissile passed with no
deficiencies noted. On 24 February 1999, renoved booster and
canister units were reinstalled, two missile continuity test were
performed and missile passed with deficiencies. Mssile S/ N 085078
was returned to ready-for-issue status. Defective control section

S/ N 040402 failed two section-Ilevel-test nodul es:

8500 - Boattail Section Prepower Part 1

8510 - Boattail Section Prepower Part 2

Def ective guide S/ N 055308 and control section S/ N 040402 are to be
sent to depot for further test and repairs.

05JANOO: An AWARS nmi nt enance data sheet in reference to fleet
returned BIT failed mssile S/N L0837 was initiated on 05 April
1999. During nissile incomng visual inspection, a |log book entry
confirmed missile had failed BIT while deployed in the fleet.

Conpl etion of visual inspection revealed no noted deficiencies. The
m ssile incomng test could not duplicate BIT failure reported.
Mssile was returned to ready for issue status on 06 April 1999.

07JUNOO: NAWC Det Yorktown informed NAWC Pt. Migu that defective
gui dance section S/ N 055308 remains in condition code "F' at ACC
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Yor kt own. Section to remmin at Yorktown pendi ng mai nt enance funding
and approval to have it shipped to depot. Therefore, action
regarding this deficiency will remain open

28NOV00: Revi ew of AWARS SLI TS data, concluded that as of 26
Sept ember 2000, defective guidance section S/N 055308 renmains in
condition code "F' and in storage at AQCC Yor kt own.

23AURD1: Defective guidance and control sections remains in
condition code "F' and in storage at ACC Yorktown. No other details
avai | abl e. Deficiency report action shell remain open pending the

i nduction of these failed assets.

ACTI ON : ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS
SUMVARY NAWC DET MONI TOR G S 055308 CANCELED 01JANO1
YORKTOW 323000E DOP SHI PPI NG
NAWC PT MJUGU 313100E MDNI TOR MsL 085078 COVPLETE 15NOV99
AURT
NAWC PT MJUGU 313100E MONI TOR MsSL L0837 AURT COVPLETE 05JANOO
NAWC PT MJUGU 313100E MONI TOR G''S 055308 03JUNO1 OPEN
STATUS
NAWC PT MJUGU 313100E MONI TOR C/' S 040402 03JUNO1 OPEN
STATUS
REFERENCES : | DENTI FI CATI ON REFERENCE BRI EF
USS M LIUS (DDG 69) MESSAGE PROBLEM REPORT
151552ZAPR99
NAWC PT MJUGU 313100E MESSAGE | NTERI M RESPONSE
190329ZAPR99
NAWC PT MJUGU 313100E CAI MS/ SLITS M SSI LE LOCAL
300CT99
NAWC PT MJUGU 313100E AWARS DATABASE MSL TEST/ MAI NT ACTI ON
15NOV99
NAWC PT MJUGU 313100E AWARS DATABASE TEST DATA FOLLOWUP
28NOV99
NAWC PT MJUGU 313100E AWARS DATABASE MSL TEST/ MAI NT ACTI ON
05JANOO
NAWC DET YORKTOWN 323000E E- MAI L GUI DANCE SECTI ON STATUS
REPORT 07JUNOO
NAWC PT MJUGU 313100E AWARS 28NOVOO GUI DANCE SECTI ON STATUS

NAWC PT MJUGU 313100E COMMENTS 23AUR01 GUI DANCE SECTI ON STATUS
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PROBLEM NO 14721 (Cont i nued)
USS STETHEM ( DDG- 63) CODR R21825- 99- 0001 14APRO9 OPEN
PART/ DOC. NO. FSC NIN NALC
END I TEM : 1657AS0303-30 1410 01-265-6664 PE30
NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N: 002430
FAI LED PART: 1657AS0303-30 1410 01-265-6664 PE30

NOMVEN:  CANI STER TW SURF ATCK AUR GM
S/'N: 002430

DESCRI PTI ON:

140113ZAPR99: USS St et hem (DDG 63) reported that PE30 HARPOON
mssile S/N 002430 failed BIT during on |l oad at NA5 Seal Beach CA on
16 March 1999. BIT resulted in a "SKR NO-GO' fault indication.
Deficiency was retransnmitted via USS Stethem 1301301ZJUN99. ( Note,
NAWC Pt. Mugu 080429ZAPRO9 was the initial deficiency report
request.)

ACTI ON TAKEN:
100529Z7JUN99 NAWC Pt. Mugu requested deficiency report be
retransmtted.

150329ZJUN99: NAWC Pt. Mugu acknow edged recei pt of reported missile
deficiency. Requested AOC Yor kt own upon receipt of mssile S/N
002430 process as an AWCAP fleet returned asset.

01JUL99: NAWC Pt. Mugu was informed by NAWC WD Det Yorktown that
mssile S/N 002430 was received for processing on 19 April 1999 from
WSF Seal Beach. Mssile remains in condition code "J". To date

nm ssile had not been inducted for Mssile Subsystem Test Set test in
order that BIT failure can be confirnmed.

01NOV99: NAWC Det Yorktown informed NAWC Pt. Migu that on 07

Sept enber 1999, fleet returned missile S/N 002430 was i nducted on
for inspection and test. According to Det Yorktown's report, BIT
failure was confirmed and gui dance section S/ N 035125 found to be
faulty.

07JUNOO: NAWC Det Yorktown informed NAWC Pt. Migu that failed guide
still at Yorktown in condition code "F". Reported deficiency report
action shell remain open pending section-Ilevel-test of guide and
rel ease of mmintenance finding.

09APR0O1: AWARS SLITS data still showi ng defective gui dance section
S/ N 035125 to be at ACC Yorktown in condition code "F'. As of 26
Sept ember 2000, guide remains in storage. No indication as to when
guide will be tested.
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REFERENCES :

ACTI ON

HARPCON ACTI VE
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PROBLEM NO 14721

(Conti nued)

ACTI VI TY/ CODE ASSI GNVENT DUE DATE STATUS

NAWC DET MONI TOR GUI DE 035125 CANCELED 09APRO1
YORKTOMN 323000E SLT RESULTS

NAWC DET PROVI DE MsL 002430 COVPLETE 01NOV99
YORKTOMN 323000E AURT DATA

NAWC PT MJUGU 313100E MONI TOR GUI DE 035125 21NOV01 OPEN

STATUS

| DENTI FI CATI ON

NAWC PT MJUGU 313100E MESSAGE
080429ZAPR99

USS STETHEM ( DDG- 63) MESSAGE
140113ZAPR99

NAWC PT MJUGU 313100E MESSAGE
100529ZJUN99

USS STETHEM ( DDG- 63) MESSAGE
131301ZJUN99

NAWC PT MJUGU 313100E MESSAGE
150329ZJUN99

NAWC DET YORKTOWN 323000E E- MAI L
REPORT 01JUL99

NAWC DET YORKTOWN 323000E STATUS
REPORT 01NOV99

NAWC DET YORKTOWN 323000E E- MAI L
REPORT 07JUNOO

NAWC PT MJUGU 313100E AWARS 09APRO1

USS COLE (DDG 67) CODR V21941- 98-

PART/ DOC. NO.
END I TEM : 1657AS0303-30

REFERENCE BRI EF
I NI TI AL CODR REQUEST

PROBLEM REPORT

FOLLOW UP CODR REQUEST
PROBLEM REPORT RETRANS
I NTERI M RESPONSE

M5L RECEI PT DATE

M5L BI'